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Date:  January 2, 2025  
Loca�on: Council Chambers 
Chair:  Eric Hansen 
Coordinator:   Annie Bordash 
 
 
Call to Order: 
 
The mee�ng was called to order at 5:00pm by Chair Hansen.  
 
Roll Call:  Chair Hansen, Board Members Ballen�ne, Klein, and Sexton were present. Deputy City 
Atorney Lantz was also present.  
 
Approval of Minutes: Will be approved next month.  
 
Communica�on for Informa�on: Study session has been postponed. 
 
Considera�ons Set for Public Hearing: None 
 
Human Resources Director Report and Requests:  
 
Human Resources Director Shelby Fritz provided an update on the City’s budget deficit and 
exercises that include the elimina�on of some posi�ons supported by the general fund which is 
also resul�ng in layoffs. Impacted employees will be no�fied this month.  
Later this month we will be rolling out the results of the Employee Sa�sfac�on Survey from 
which we had a 60% response rate. The results indicate significant improvement since the last 
survey in 2022. City leadership and individual departments will be selec�ng specific areas 
iden�fied in the results to focus on over the next two years un�l the next survey.   
Over the last six months we have put significant effort into revitalizing our employee affinity 
groups and are in the process of formalizing a structure, guidelines, and support for them. 
Human Resources Analyst Kye Merrit presented Requests for Waiver of Compe��ve 
Examina�on for five graduates of the Line Wire and Meter Relay Appren�ceship Program.  
Board Member Sexton mo�oned to approve the requests for Line Appren�ces Luke Lichorowic, 
Michael Oak, Nathan Lazzareto, Zachary Lagro and Electrical Meter & Relay Garret Richardson. 
Board Member Ballen�ne seconded the mo�on.  
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A VOICE VOTE WAS TAKEN: 3 AYES, 0 NAYS, 0 ABS. THE MOTION TO APPROVE PASSED.  
 
No public comment.  
 
Mee�ng adjourned:  5:11pm 
      
  
 
 


