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Commission Members in Attendance: 
Jasmine Brown, Chair 
Jes Takla, Vice Chair 
Erica Chang 
Lindsey Dodge 
Heide Fernandez-Llamazares 
Domonique Herrin  
Sarah Jane Hoppe 
Vernon Ng 
Ean Olsen 
Elizabeth Panameno 
Janessa Post  
Jeanette Sanchez 
Sierra Suafoa-McClain  
 
Commission Members Excused Absence: 
Hannah-Clarke Gilmore 
Yixuan Pan 
 

City Staff Present: 
Daniel Garcia 
Marissa Laubscher 
Rebecca Solverson 
Naomi Strom-Avila 
Lisa Jaret 
 

 
 

1. Call to Order          5:04 pm (00:09)  
Chair Brown called the meeting to order.  
 
ʔuk’ʷədiitəb ʔuhigʷətəb čəɫ txʷəl tiiɫ ʔa čəɫ ʔal tə swatxʷixʷtxʷəd ʔə tiiɫ puyaləpabš dxʷəsɫaɫlils gʷəl 
ʔutxʷəlšucidəbs həlgʷəʔ. 
 
“We gratefully acknowledge that we rest on the traditional lands of the Puyallup People where they make their 
home and speak the Lushootseed language.” 
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Jamika Scott, City Council Liaison 
Olgy Diaz, City Council Liaison Alternate 
Staff 
Daniel Garcia, Community Programs Specialist 
Marissa Laubscher, Public Art Program Manager 
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Naomi Strom-Avila, Funding & Cultural Programs Manager 
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Tacoma Arts Commission 
Arts & Cultural Vitality Division 
Community & Economic Development Dept. 
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These minutes accompany the recorded meeting of 
the Tacoma Arts Commission, which is available at 
www.tacoma.gov/tacomaartscommission  
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2. Consent Agenda           (01:03)  
Commissioners Gilmore and Pan had an excused absence. 
 
Vice Chair Takla asked for a motion to approve the consent agenda, which included the agenda for the February 
9 meeting as well as the minutes from the January 12 meeting. 
 
There was a motion: “So moved.” 
Motion: Commissioner Sarah Jane Hoppe 
Seconded: Commissioner Fernandez-Llamazares 
Carried 
 

3. Monthly Check in          (02:05) 
Commissioners shared what inspired them to join the Tacoma Arts Commission.  
 

4. Chair’s Report/Housekeeping         (25:09) 
Chair Brown recognized February as Black History Month and encouraged Commissioners to attend upcoming 
community events.  

 
5. Public Comment on Agenda or Arts & Culture Items       (28:30) 

An attendee shared about the celebration of life for Jon Douglas Rake of Tacoma Musical Playhouse and several 
upcoming Lunar New Year celebration events. 

6. Presentations           
a. Public Works Artist in Residence Overview      (31:54) 

Staff introduced Natalie Dupille. Natalie provided an overview of her time as the Public Works Artist in 
Residence. Her projects included sidewalk murals, a Pride crosswalk, artwork and consulting on the 
City’s Transportation & Mobility Plan, and the development of a Public Works Art Mini-Plan. Natalie 
shared an overview of the Art Mini-Plan and lessons learned during her time as Artist in Residence. 
 
Commissioners asked questions. 

7. Discussion/Updates           

a. Council Coffee Overview          (59:22) 
Staff shared that Council Coffee meetings are typically held each spring as a way to provide updates to 
Council, share the annual report, and hear their concerns. Commissioners signed up for Council Coffee 
meetings. Commissioners provided comments. 
 

b. Subcommittees – Retreat, JEDIS, Communications, PL     (01:05:40) 
Commissioners and staff gave updates about the following subcommittees: 

• Retreat Subcommittee 
o The Commission’s annual retreat is tentatively planned as a one-day meeting at the 

Tacoma Public Library 
o Programming will include teambuilding ice breakers and art breaks, and conversations 

focused on ArtFull Tacoma 
o Commissioners were asked to sign up to contribute to elements of the retreat 
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• JEDIS Subcommittee 
o Provided an overview of the third and fourth categories of a draft of a JEDIS Rubric, 

meant for reviewing alignment of the Commission’s work with their JEDIS values.  
Categories covered were Transformative Everyday Creativity and Promoting Mutually 
Flourishing Ecologies. 

• Communications Subcommittee 
o Committee has looked at what communication formats the Arts & Cultural Vitality 

Division already uses 
o Committee will continue to ideate on communication needs and tools 

• Poet Laureate Subcommittee 
o Committee is making recommended updates to the Tacoma Poet Laureate guidelines to 

support a wider literary field 
 

8. Staff Check-In            (01:30:12) 
a. Staff Projects Overview and Updates – Funding, Community Programming, Public Art, Tacoma Creates  

Staff gave updates about the following items: 
• Retirement of the Tacoma Creates logo at the end of June 
• ArtFull Tacoma plan updates 
• City Council orientation to include a presentation from the Community & Economic 

Development Department at Study Session 
• Ongoing City Manager recruitment with an upcoming community forum 
• Optional orientation presentation for members of City committees, boards, and commissions 
• Local elections ballots are due by February 10 
• Community Arts Projects funding contracts are almost complete, and many projects are 

underway 
• The Arts & Cultural Vitality Division’s 2025 annual report should be ready in the next few 

months 
• Maintenance on the Bridge of Glass 
• Scoping for the Public Art Work Plan 
• Contracting, design, and fabrication/installation for multiple public art projects 
• Applications for the 2026-27 Tacoma Creates program year are now available 

 
9. Report Back           (01:42:40) 

a. Advocacy Reports  
There were no items. 
 

b. Funded Project Updates/Upcoming Arts Events/Arts Events Attended      
Commissioners shared about events they are aware of or have attended or been involved with 
including: 

• Tacoma Literary Festival 
• Tacoma mobility event 
• Tacoma Creates JEDIS workshop 
• Tacoma Light Trail 
• Tacoma Refugee Choir 
• Martin Luther King Jr. Day Celebration 
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• Black Night Market 
• Lincoln District Lunar New Year Festival 
• Tacoma Community College’s Black Art exhibit and artist talks 
• Monkeyshines 
• Upcoming projects funded through Community Arts Projects and Tacoma Artists Initiative 

Program 
 

c. Future Agenda Items for Consideration          
Suggested topics were: 

• A resolution about ICE was presented at a recent Commission on Immigrant & Refugees Affairs 
meeting. Recommended to bring this to the JEDIS subcommittee for further discussion 

• Hearing from Tacoma Arts Live about their plans for winding down programming at the Armory 
 

10. Adjourn          6:58 pm (01:54:31) 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
MEETING FREQUENCY 
Meetings are held on the second Monday of every month at 5:00 pm. All meetings of the Tacoma Arts Commission are 
open to the public. 
 
 

To request this information in an alternative format or to request a reasonable accommodation, please 
contact Tacoma Arts Commission staff at (253) 591-5191. TTY or speech to speech users please dial (253) 
581-5820 to connect with Washington Relay Services. 
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