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Tacoma Arts Commission
Arts & Cultural Vitality Division
Community & Economic Development Dept.

CITY OF

Tacoma

ARTS COMMISSION

Date: March 9, 2026
Time: 5:00 pm
Location: Virtual and in-person

These minutes accompany the recorded meeting of
the Tacoma Arts Commission, which is available at
www.tacoma.gov/tacomaartscommission

Commission Members in Attendance:
Jasmine Brown, Chair

Jes Takla, Vice Chair

Heide Fernandez-Llamazares
Domonique Herrin

Sarah Jane Hoppe

Ean Olsen

Yixuan Pan

Elizabeth Panameno
Janessa Post

Jeanette Sanchez

Sierra Suafoa-McClain

Commission Members Excused Absence:
Erica Chang

Lindsey Dodge

Hannah-Clarke Gilmore

Vernon Ng

City Staff Present:
Daniel Garcia
Marissa Laubscher
Rebecca Solverson
Naomi Strom-Avila
Lisa Jaret

1. Call to Order

5:03 pm (00:05)

Chair Brown called the meeting to order.

?Puk’¥adiitab ?uhig“atab Cat tx"¥al tiit ?a ¢at ?al ta swatx¥ix¥tx"“ad ?a tiit puyalapabs dx“astatlils g“al

?Putx“alsucidabs halg"a?.

“We gratefully acknowledge that we rest on the traditional lands of the Puyallup People where they make their
home and speak the Lushootseed language.”
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Consent Agenda (01:09)
Commissioners Chang, Dodge, Gilmore, and Ng had an excused absence.

Vice Chair Takla asked for a motion to approve the consent agenda, which included the agenda for the March 9
meeting as well as the minutes from the February 9 meeting.

There was a motion: “I move to approve the consent agenda and tonight’s agenda.”
Motion: Commissioner Suafoa-McClain

Seconded: Commissioner Herrin

Carried

Monthly Check in (02:35)
Commissioners shared about their favorite creative outlets.

Chair’s Report/Housekeeping (16:13)
Chair Brown shared about attending various community arts and cultural programming and encouraged
Commissioners to attend upcoming community events.

Public Comment on Agenda or Arts & Culture Items (18:06)
There were no public comments.

Presentations
a. Environmental Services Artist in Residence Overview (18:54)
Staff introduced Teruko Nimura. Teruko provided an overview of her time as the Environmental Services
Artist in Residence. Her work included community engagement and outreach with solid waste as well as
three art projects related to solid waste:
e Entangled —a temporary web of woven produce bags; included open studio hours at the
transfer station
e Extended Family Table — a functional table for community conversations
e Upstream Together — installation of carp streamers created from recycled tote bags and
dragons created by SAMI students from recycled materials; shown at multiple events and
locations in 2025

Commissioners provided comments.

b. Spaceworks Tacoma Overview (39:39)
Staff introduced Jennifer English and noted that Spaceworks is a joint initiative of the Tacoma-Pierce
County Chamber of Commerce and City of Tacoma. Jennifer provided an overview of Spaceworks’
programs and things they are involved in:

e Artscapes —window installations, murals, and mural festival

e Business Incubator — 12-week small business training program

e Creative House at The Mecca and exploring other spaces

e Advocacy at the state level

o  Will be running Tacoma Arts Live’s ACE program through June 2026

Commissioners asked questions and provided comments.
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7. Action Items

a.

Space Subcommittee Formation (01:09:23)
Chair Brown proposed forming an ad-hoc subcommittee focused on arts spaces. The subcommittee will
engage with artists and organizations to understand the scope of current space challenges, investigate
potential space options locally, explore models from other cities, and advocate for policies and
initiatives to expand access to creative spaces.

There was a motion: “I would move that we form an ad-hoc subcommittee to explore creative space
needs in Tacoma.”

Motion: Commissioner Sanchez

Seconded: Commissioner Herrin

Carried

Chair Brown and Commissioners Herrin, Suafoa-McClain, Sanchez, and Pan volunteered to sit on the
subcommittee.

8. Discussion/Updates

a.

C.

Annual Report Overview (01:18:05)
Staff shared an overview of the Arts & Cultural Vitality Division’s 2025 Annual Report including visuals,
guantitative and qualitative information, and program summaries to illustrate the work of the division.
The report will be released in the spring and Commissioners will meet with Council Members to share
the report. Commissioners asked questions and provided comments.

Arts Month, Funding, Public Art Subcommittee Signups (01:31:20)
Staff shared an overview of three subcommittees and asked for volunteers to serve on each one:
e Tacoma Arts Month Subcommittee - Commissioners Suafoa-McClain, Sanchez, Panameno, and
Ng volunteered to sit on the subcommittee.
e Funding Subcommittee - Commissioners Hoppe, Suafoa-McClain, and Fernandez-Llamazares
volunteered to sit on the subcommittee.

e Public Art Subcommittee — Chair Brown and Commissioner Post volunteered to sit on the
subcommittee.

Subcommittees — Retreat, JEDIS, Communications (01:46:22)
Commissioners and staff gave updates about the following subcommittees:
e Retreat Subcommittee
o Commissioners were asked to sign up to contribute to elements of the retreat
o Tacoma Creates Advisory Board members may attend the part of the retreat that
focuses on updates to ArtFull Tacoma.
e JEDIS Subcommittee
o Provided an overview of the fifth category of a draft of a JEDIS Rubric, meant for
reviewing alignment of the Commission’s work with their JEDIS values. The category
covered was Co-Creating Liberatory Futures.
e Communications Subcommittee
o Committee will continue to ideate on communication needs and tools at their next
meeting
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9. Staff Check-In (01:54:02)
a. Staff Projects Overview and Updates — Funding, Community Programming, Public Art, Tacoma Creates
Staff gave updates about the following items:
e Hyun Kim is in negotiations for the City Manager position
e City’s 2027-28 budget cycle process is starting up
e Environmental Services Artist in Residence presentation to Economic Development Committee
e Tacoma Creates spending plan presentation to Council at Study Session
e Community Arts Projects funding contracts are almost complete, and many projects are
underway
e Exploring space options for Arts at the Armory event
e Exploring design partnership for Tacoma Arts Month
e Development of a Public Art Work Plan
e Many public art projects are in progress
e Applications for the 2026-27 Tacoma Creates program year are closing soon

10. Report Back (01:56:48)
a. Advocacy Reports
There were no items.

b. Funded Project Updates/Upcoming Arts Events/Arts Events Attended
Commissioners shared about events they are aware of or have attended or been involved with
including:
e Upcoming projects funded through Community Arts Projects and Tacoma Artists Initiative
Program

c. Future Agenda Items for Consideration
There were no items.

11. Adjourn 7:02 pm (01:59:03)

MEETING FREQUENCY
Meetings are held on the second Monday of every month at 5:00 pm. All meetings of the Tacoma Arts Commission are
open to the public.

contact Tacoma Arts Commission staff at (253) 591-5191. TTY or speech to speech users please dial (253)

E\ To request this information in an alternative format or to request a reasonable accommodation, please
(J 581-5820 to connect with Washington Relay Services.
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