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Tacoma Arts Commission
Arts & Cultural Vitality Division

Community & Economic Development Dept.

Date: May 11, 2026
Time: 5:00 pm
Location: Virtual and in-person

These minutes accompany the recorded meeting of the
Tacoma Arts Commission, which is available at
www.tacoma.gov/tacomaartscommission

1. Call to Order
Chair Brown called the meeting to order.

Commission Members in Attendance:
Jasmine Brown, Chair

Jes Takla, Vice Chair

Erica Chang

Lindsey Dodge

Heide Fernandez-Llamazares
Hannah-Clarke Gilmore
Domonique Herrin

Sarah Jane Hoppe

Vernon Ng

Ean Olsen

Elizabeth Panameno
Janessa Post

Sierra Suafoa-McClain

Commission Members Excused Absence:
Jeanette Sanchez

Commission Members Unexcused Absence:
Yixuan Pan

City Staff Present:
Daniel Garcia
Marissa Laubscher
Rebecca Solverson
Naomi Strom-Avila
Lisa Jaret

5:03 pm (00:04)
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“We gratefully acknowledge that we rest on the traditional lands of the Puyallup People where they make their

home and speak the Lushootseed language.”

2. Consent Agenda

Commissioner Sanchez had an excused absence.

(00:39)

Chair Brown asked for a motion to approve the consent agenda, which included the agenda for the May 11
meeting as well as the minutes from the April 13 and April 18 meetings.

There was a motion: “I move to approve the consent agenda.”

Motion: Commissioner Dodge
Seconded: Commissioner Herrin
Carried

3. Public Comment on Agenda or Arts & Culture Items

There were no public comments.

(02:20)
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4. Action Items

a. 2026 Arts Commission Priorities (03:23)
Staff shared an overview of the Commission’s 2026 priorities document, based on feedback from the
April 18 Commission retreat and Space Subcommittee discussions. Priorities are:

1. Arts Funding and Community Programming Budget
2. Support Pilot to Activate City-Owned Spaces with Creative Uses
3. Tacoma Public Utilities” Participation in 1% for Art
Commissioners asked questions and provided suggestions including specifically naming ‘arts and cultural
purposes’ in Priority 2 and adding talking points about what ‘arts and cultural purposes’ means, to be
inclusive of individual artists.
There was a motion: “I move to approve the 2026 Tacoma Arts Commission Priorities.”
Motion: Commissioner Suafoa- McClain
Seconded: Commissioner Fernandez-Llamazares
Carried

b. Letter to Council Regarding Space (15:03)
Chair Brown presented an overview of a letter she drafted to Council urging them to consider using City-
owned properties, like the Lighthouse Center, for arts and cultural uses.

Commissioners asked questions and provided comments including the potential to add in specific
evidence and data related to cultural space needs to the letter.

There was a motion: “I make a motion to accept this letter as coming from the Arts Commission, that
we’re signing on to support this letter.”

Motion: Commissioner Fernandez-Llamazares

Seconded: Commissioner Herrin

Carried

c. Letter to Council Regarding ICE (32:55)
Commissioner Suafoa-McClain presented an overview of a revised letter she drafted to encourage
Council to continue taking proactive action to protect the community from ICE. Commissioners provided
comments.

There was a motion: “Sarah Jane moves to approve submitting this letter to Council regarding ICE.”
Motion: Commissioner Hoppe
Seconded: Commissioner Chang
Carried
5. Monthly Check in (40:50)

Commissioners, staff, and attendees shared what song they would want to play, if Arts Commission meetings

had walk out music.
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6. Discussion/Updates

a. Tacoma Arts Month & AMOCAT Updates (49:06)
Staff shared an overview of Tacoma Arts Month programming and budget. Planned events include:
e Date to be determined — proclamation of Tacoma Arts Month and AMOCAT Arts Awards at City
Council
e October 3 — Kaleidoscope at Tacoma Public Library Main Branch with Tacoma Creates and arts
programming
e October 17 & 18 — Tacoma Studio Tour
e November 14 & 15 — Arts at the Armory
Staff shared about the expansion of the Tacoma Arts Month events calendar to a year-round calendar.
Nominations for AMOCAT Arts Awards and the Tacoma Studio Tour and Arts at the Armory application
will launch soon. Commissioners were asked to volunteer to serve on the AMOCAT Arts Awards
subcommittee and assist with event support.

b. Council Coffee Talking Points & Signups (01:10:45)
Staff shared an overview of the talking points Commissioners can use when meeting with Council
members. Talking points will include a general overview and flow of the meeting, resources and links to
share with Council members, follow up information, and an overview of the Commission’s 2026
Priorities. Commissioners discussed and asked questions.

c. Retreat Recap (01:24:54)
Vice Chair Takla asked for feedback on the Commission retreat as well as feedback to help inform the
next step of revising the Arts & Cultural Vitality Division’s strategic plan. Commissioners shared
reflections.

Vice Chair Takla and Commissioners Panameno and Hoppe volunteered to continue working on the
strategic plan subcommittee.

d. Subcommittees — Space, JEDIS, Communications (01:34:28)
Commissioners and staff gave updates about the following subcommittees:

e JEDIS Subcommittee
o Discussed the letter to Council regarding ICE
o June meeting will be rescheduled
e Communications Subcommittee
o Discussed need for an arts and cultural events calendar and ways to raise its visibility
o Next meeting May 28
e Space Subcommittee
o Discussed the Commission priority around space and potential use of Lighthouse Center
for cultural purposes
o Next meeting May 29
7. Staff Check-In (01:37:32)
a. Staff Projects Overview and Updates — Funding, Community Programming, Public Art, Tacoma Creates

Staff gave updates about the following items:
e June 2 delegation visit from China
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e Transition in director leadership of Community & Economic Development Department

e Public Works and Environmental Services departments merging

e 2027-28 budget process includes a request to cut 10% from General Fund spending; cuts will
affect multiple program areas of Arts & Cultural Vitality Division

e Arts & Cultural Vitality Division’s strategic plan survey open through May 15

e Staff presenting to Economic Development Committee May 12

e Commission not meeting in July

e Tacoma Public Library Artist in Residence applications in review

e Artist Trust GAP funding workshop May 27

e Tacoma Mural Artist Roster application open through June 2

e Tacoma Creates funding amounts for 2026-27 cycle in final stages of approval

e RFQ for on-call technical assistance open through May 26

8. Report Back (01:52:38)
a. Advocacy Reports
There were no items.

b. Funded Project Updates/Upcoming Arts Events/Arts Events Attended
Commissioners shared about events they are aware of or have attended or been involved with

including:
e TAIP artist cohort meeting
e Olympia zine fest May 30
e Pacific Northwest Dance Foundation dance recital June 27
e Upcoming projects funded through Community Arts Projects and Tacoma Artists Initiative
Program

c. Future Agenda Items for Consideration
There were no items.

9. Adjourn 7:00 pm (01:56:38)

MEETING FREQUENCY
Meetings are held on the second Monday of every month at 5:00 pm. All meetings of the Tacoma Arts Commission are
open to the public.

ACCESSIBILITY

To request this information in an alternative format or to request a reasonable accommodation, please contact Tacoma
Arts Commission staff at (253) 591-5191. TTY or speech to speech users please dial (253) 581-5820 to connect with
Washington Relay Services.
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