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Date: June 8, 2026
Time: 5:00 pm
Location: Virtual and in-person

These minutes accompany the recorded meeting of the
Tacoma Arts Commission, which is available at
www.tacoma.gov/tacomaartscommission

1. Callto Order
Chair Brown called the meeting to order.

Commission Members in Attendance:

Jasmine Brown, Chair
Jes Takla, Vice Chair
Erica Chang

Lindsey Dodge

Heide Fernandez-Llamazares
Hannah-Clarke Gilmore
Sarah Jane Hoppe
Vernon Ng

Yixuan Pan

Elizabeth Panameno
Jeanette Sanchez
Sierra Suafoa-McClain

Commission Members Excused Absence:

Domonique Herrin
Ean Olsen
Janessa Post

City Staff Present:
Daniel Garcia

Marissa Laubscher
Rebecca Solverson
Naomi Strom-Avila

Presenters:
Brian Wang
Mark Henry
Anthony Duenas

5:05 pm (00:30)
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“We gratefully acknowledge that we rest on the traditional lands of the Puyallup People where they make their

home and speak the Lushootseed language.”

2. Consent Agenda

Commissioners Herrin, Olsen, and Post had an excused absence.

(01:20)

Vice Chair Takla asked for a motion to approve the consent agenda, which included the agenda for the June 8
meeting as well as the minutes from the May 11 meeting. Chair requested that the Chair’s Report/Housekeeping
item be moved ahead of the Monthly Check-In on the agenda.

There was a motion: “I move to approve the consent agenda.”

Motion: Commissioner Sanchez
Seconded: Commissioner Suafoa-McClain
Carried
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3. Chair’s Report/Housekeeping (02:53)
Chair Brown shared about the delegation visit from Sichuan, China on June 2. She also shared that June is Pride
month and that Juneteenth is coming up and encouraged Commission members to attend community festivals.

4. Monthly Check in (07:14)
Commissioners, staff, and attendees shared what they’d like to collaborate on with a Tacoma business or entity.

5. Public Comment on Agenda or Arts & Culture Items (26:20)
There were no public comments.

6. Presentations
a. Connect Tacoma (27:05)
Public Works staff Brian Wang and Mark Henry presented an informational overview of Connect
Tacoma: Safe Streets and Sidewalks Levy. Connect Tacoma will be going out to Tacoma voters on August
4. The themes of the levy are better neighborhood streets, safer streets for everyone, and improved
connections. Commissioners and staff asked questions and provided comments.

7. Action Items
a. Tacoma Dome Public Art (44:03)

Staff introduced Anthony Duenas and provided a brief overview of the Tacoma Dome public art project.
The Puyallup Tribe selected Anthony for the project and have helped guide the design. Anthony
presented his proposal for two murals at the Tacoma Dome — one outside the main entry to the Dome
and one for the plaza clocktower or other location, if required by restrictions due to it being a memorial.
Anthony shared the significance of the imagery in the mural designs. Commissioners asked questions
and provided comments.

There was a motion: “I move to approve Anthony Duenas’ public art proposal for the Tacoma Dome.”
Motion: Commissioner Hoppe

Seconded: Commissioner Ng

Carried

8. Discussion/Updates
a. 2027-2028 Budget Updates (58:38)

Staff shared an update on the City of Tacoma’s 2027-2028 budget which has required about a 10% cut
(approximately $217,000) to the Arts & Cultural Vitality Division’s General Fund budget. Proposed
budget cuts will come from traffic box wraps, Spaceworks Tacoma, public art maintenance, arts
programming, and art funding. Staff shared that many cuts can be partially mitigated with other funding
sources, but further budget cuts would require cutting programming. The proposed cuts to arts funding
cannot be mitigated with other funding sources. These cuts will likely be permanent. Commissioners
asked questions and provided comments.

b. Funding Subcommittee (01:12:17)
Commissioner Fernandez-Llamazares shared a high-level overview of the Funding Subcommittee’s
discussion. Considering the likely cuts to General Fund budget, the subcommittee recommends:

e Maintaining TAIP at 25 awards at $4,000 each for a total of $100,000 for the biennium
e Taking budget cuts from Community Arts Projects and maintaining $4,000 and $6,000 level
awards
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e Adding in a Funding Priority to Community Arts Projects to prioritize funding for organizations
and groups who are not currently funded through Tacoma Creates

o Including some brief framing language in funding guidelines and communications that address
how budget cuts are impacting funding program changes

Commissioner Suafoa-McClain shared additional context.

c. Tacoma Arts Month Updates (01:18:22)
Staff shared an overview of Tacoma Arts Month events:
e September 29 — proclamation of Tacoma Arts Month and AMOCAT Arts Awards at City Council
e Year-round events calendar
e QOctober 3 —Kaleidoscope, 12-4 pm at Main Library with Tacoma Creates and arts programming
e October 17 & 18 — Tacoma Studio Tour
e November 14 & 15 — Arts at the Armory

Northwest College of Art & Design is creating the marketing items for Tacoma Arts Month, including a
special graphic in honor of the 25" anniversary.

Staff provided an overview of the AMOCAT Arts Awards. This year’s awards will be created by Hilltop
Artists. Nominations for AMOCAT Arts Awards will launch June 15. Commissioners shared ideas of
people and organizations who have made an impact in Tacoma. Commissioners Fernandez-Llamazares,
Dodge, and Panameno signed up to serve on AMOCAT Arts Awards review panel.

d. Council Coffee Talking Points (01:33:05)
Staff shared an overview of the talking points Commissioners can use when meeting with Council
members. Talking points include a general overview and flow of the meeting as well as an overview of
the Commission’s 2026 Priorities and how they connect to Tacoma 2035 Goals and feedback from the
2026 Arts & Cultural Vitality survey. Commissioners asked questions and shared about their experiences
meeting with Council members.

e. Subcommittees — Space, JEDIS, Communications (01:44:35)
Commissioners and staff gave updates about the following subcommittees:

e JEDIS Subcommittee
o Discussed the Arts & Cultural Vitality strategic plan, bylaws, and subcommittee structure
o Next meeting July 7

e Strategic Plan Subcommittee
o First meeting June 18

e Space Subcommittee
o Discussed Lighthouse Center for cultural use, activating underused spaces in Tacoma,

strategies for understanding community need, and incentives for creative use of spaces

o Next meeting June 26

e Communications Subcommittee
o Next meeting to be rescheduled

747 Market Street, Room 900, Tacoma, WA, 98402 | (253) 591-5191 | www.tacoma.gov/arts



9. Staff Check-In (01:51:21)
a. Staff Projects Overview and Updates — Funding, Community Programming, Public Art, Tacoma Creates
Staff gave updates about the following items:
e Spaceworks and Tacoma Housing Authority partnership to create a shared marketspace
e Municipal Court partnership to show artwork in courtrooms
e Development of Commission bylaws
e June 29 Committees, Boards, and Commissions orientation workshop
e July 20 Equity Index workshop for Committees, Boards, and Commission members
o Selection of Mel McCarthy and Nate Blanchard of 1443 Films for the Tacoma Public Library Artist
in Residence pilot
e | Street public art project will shift to a traffic box wrap
e Mural artist roster closed with 51 applications
e Tacoma Creates Advisory Board applications due June 22
e Funding notifications sent out for 2026-27 Tacoma Creates funding
e Qut of School Time programming will continue for the 2026-27 school year, under leadership of
Tacoma Public Schools

10. Report Back (01:59:10)
a. Advocacy Reports
There were no items.

b. Funded Project Updates/Upcoming Arts Events/Arts Events Attended
Commissioners shared about events they are aware of or have attended or been involved with

including:
e Upcoming projects funded through Community Arts Projects and Tacoma Artists Initiative
Program

c. Future Agenda Items for Consideration
There were no items.

11. Adjourn 7:05 pm (02:00:36)

MEETING FREQUENCY
Meetings are held on the second Monday of every month at 5:00 pm. All meetings of the Tacoma Arts Commission are
open to the public.

ACCESSIBILITY

To request this information in an alternative format or to request a reasonable accommodation, please contact Tacoma
Arts Commission staff at (253) 591-5191. TTY or speech to speech users please dial (253) 581-5820 to connect with
Washington Relay Services.
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