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Commission Members in Attendance: 
Heide Fernandez-Llamazares, Chair 
Jes Takla, Vice Chair 
Connie Behe  
Jasmine Brown  
Erica Chang  
Sarah Jane Hoppe 
Michael Kula 
Vernon Ng 
Derek Nunn 
Ean Olsen 
 
Commission Members Excused Absence: 
Katie Dean 
Hannah-Clarke Gilmore 
Jeanette Sanchez 
 
Commission Members Unexcused Absence: 
Kenya Shakoor  
 

City Staff Present: 
Daniel Garcia 
Marissa Laubscher 
Rebecca Solverson 
Naomi Strom-Avila 
 
Guest Presenters: 
Councilmember Jamika Scott 
Liz Morrow 
 

 
 

1. Call to Order          5:05 pm (00:07)  
Chair Fernandez-Llamazares called the meeting to order.  
 
ʔuk’ʷədiitəb ʔuhigʷətəb čəɫ txʷəl tiiɫ ʔa čəɫ ʔal tə swatxʷixʷtxʷəd ʔə tiiɫ puyaləpabš dxʷəsɫaɫlils gʷəl 
ʔutxʷəlšucidəbs həlgʷəʔ. 
 
“We gratefully acknowledge that we rest on the traditional lands of the Puyallup People where they make their 
home and speak the Lushootseed language.” 
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Nominations for the Commission’s 2026 Chair and Vice Chair positions will be discussed at the October meeting 
and elections will be held at the December meeting.  
 
Commissioners shared things they are looking forward to during Tacoma Arts Month. 
 

2. Consent Agenda           (06:13)  
Commissioners Dean, Gilmore, and Sanchez had an excused absence.  
 
Vice Chair Takla asked for a motion to approve the consent agenda, which included the agenda for the 
September 8 meeting as well as the minutes from the August 11 meeting. 
 
There was a motion: “I motion to approve the consent agenda.” 
Motion: Commissioner Hoppe 
Seconded: Commissioner Kula 
Carried 
 

3. Public Comment on Agenda or Arts & Culture Items       (07:10) 
An attendee shared about the opening of Asia Pacific Cultural Center’s new building. 
 

4. Council Liaison Check in         (08:46) 

Councilmember Jamika Scott shared about the following items: 
• Tacoma Creates reauthorization status including overview of style changes in the code, the percentage 

allowed for administration, and the addition of up to 6% for capital projects.  
 

5. Action Items           
a. McKinley Overlook Design        (20:49) 

Staff introduced Liz Morrow. Liz provided an update about her public art project for the McKinley Hill 
Overlook. Liz shared her temporary community engagement project and key words contributed from 
community feedback, which she used to create a poem. Liz shared a mockup of the final design of the 
poem, which will be cut into metal ‘ribbons’ that will be attached to the fence that runs along 32nd 
Street. The proposed text will be reviewed by the Puyallup Tribe’s language program.   
 
Commissioners asked questions and provided comments. 
 
There was a motion: “I move to approve the artist’s proposal for the McKinley Overlook project.” 
Motion: Commissioner Behe 
Seconded: Commissioner Brown 
 
There was clarification that the motion includes Tribal review.  
 
Chair Fernandez-Llamazares restated the motion: “The motion is to approve the proposal, subject to the 
approval from the Puyallup Tribe.” 
Motion: Carried 
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b. Emerging Leader Seat         (37:48) 
Commissioner Hoppe shared about the discussions she and Commissioner Nunn had with staff about 
the potential to have an Emerging Leader Seat on the Commission. Commissioners Hoppe and Nunn’s 
recommendation is to convert an existing At-Large seat to an Emerging Leaders seat.  
 
Commissioners discussed and asked questions. 
 
There was a motion: “I make a motion to convert an At-Large seat into an Emerging Leader seat, 
available for ages 16 to 24.” 
Motion: Commissioner Hoppe 
Seconded: Commissioner Nunn 
 
There was discussion about length of terms, how to support the person filling this seat, recruitment for 
the seat, and the overall number and type of seats on the Commission.  
 
There was an amendment: “I would just add the amendment that recruitment [and onboarding] for this 
position be completed consistent with the [justice, equity, diversity, and inclusion] values of the Arts 
Commission.” 
Amendment: Commissioner Kula 
 
Commissioner Hoppe restated the updated motion: “The motion is to recommend to convert an At-
Large seat into an Emerging Leader seat, available for ages 16 to 24 with the amendment that 
recruitment and onboarding be consistent with the values of the Arts Commission, with regards to JEDI.” 
Motion: Carried 
 

c. 2026 Community Arts Projects Funding Guidelines     (01:00:50) 
Staff shared a draft of the 2026 Community Arts Projects funding guidelines and went over the main 
content updates including limiting to one application per producing organization, adding guiding 
language around Commission values, clarifying language about permanent or semi-permanent projects 
needing to be in an area that is easily viewable by the public, and noting that TAIP and Community Arts 
Projects cannot be used to fund the same project. 
 
Commissioners extensively discussed possible options for updating the funding award amounts and 
suggested having a subcommittee to further discuss and make recommendations. 
 
There was a motion: “I make a motion that we approve the proposed changes and revisions in the 
document - with the exception of the dollar amounts of the award, pending a subcommittee discussion 
and decision about those numbers – and I would accept the subcommittee’s decision on that.” 
Motion: Commissioner Kula 
Second: Commissioner Ng 
Motion: Carried 
 
Vice Chair Takla and Commissioners Brown, Ng, and Takla volunteered to sit on a Community Arts 
Projects funding subcommittee.  
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d. Cancelation of November Meeting        (01:49:30) 
Staff recommend canceling the November meeting of the Commission to allow more time to volunteer 
for Tacoma Arts Month.  
 
There was a motion: “I move to cancel the November meeting.” 
Motion: Commissioner Ng 
Second: Chair Fernandez-Llamazares 
Motion: Carried 

6. Discussion/Updates           

a. Tacoma Arts Month Updates and Sign-ups       (01:50:05) 
Staff shared an overview of Tacoma Arts Month events and encouraged attendance and participation in 
these events: 

• Proclamation/AMOCAT Arts Awards 
• Kaleidoscope opening party 
• Tacoma Studio Tour 
• Arts at the Armory 

 
Commissioners were asked to volunteer to attend the Proclamation and AMOCAT Arts Awards as well as 
help with Kaleidoscope and Arts at the Armory events. 
 

b. Council Coffee Report Back         (01:54:18) 
Commissioners shared comments about their experiences in the meetings with City Council members: 

• Deputy Mayor Daniels – meeting with Commissioners Brown and Nunn 
 

7. Staff Check-In            (01:40:35) 
a. Staff Projects Overview and Updates – Funding, Community Programming, Public Art, Tacoma Creates  

Staff gave updates about the following items: 
• Mid-biennium budget modification and proposed cuts 
• Tacoma Creates reauthorization first and second reading 
• Arts & Culture Coalition reception on September 9 
• Tacoma Poet Laureate ‘Pass the Torch’ event 
• Transition of Tacoma Poet Laureate position from Christian Paige to Mari Griffin 
• Artist selections are pending for Tacoma Dome, Sheridan Ave. & Wapato Park, and PARC 

projects 
• Designs are underway for J Street and McKinley benches 
• Brown’s Point Playfield artwork was recently installed 
• Upcoming installations for Teruko Nimura’s piece at Solid Waste, McKinley Banners, and mural 

revisions at Center & Yakima 
 

8. Report Back           (01:58:49) 
a. Advocacy Reports  

There were no items. 
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b. Funded Project Updates/Upcoming Arts Events/Arts Events Attended      
Commissioners shared about events they are aware of or have attended or been involved with 
including: 

• Upcoming projects funded through Community Arts Projects and Tacoma Artists Initiative 
Program 
 

c. Future Agenda Items for Consideration          
There were no items. 
 

9. Adjourn          7:04 pm (01:59:40) 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
MEETING FREQUENCY 
Meetings are held on the second Monday of every month at 5:00 pm. All meetings of the Tacoma Arts Commission are 
open to the public. 
 
 

To request this information in an alternative format or to request a reasonable accommodation, please 
contact Tacoma Arts Commission staff at (253) 591-5191. TTY or speech to speech users please dial (253) 
581-5820 to connect with Washington Relay Services. 
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