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1. Call to Order 5:08 pm (00:10)
Chair Fernandez-Llamazares called the meeting to order.
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“We gratefully acknowledge that we rest on the traditional lands of the Puyallup People where they make their
home and speak the Lushootseed language.”
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2. Consent Agenda (01:25)
There were no excused absences.

Vice Chair Takla asked for a motion to approve the consent agenda, which included the agenda for the
December 8 meeting as well as the minutes from the October 13 meeting.

There was a motion: “I'll make a motion to approve the consent agenda and meeting minutes.”
Motion: Commissioner Shakoor

Seconded: Commissioner Kula

Carried

3. Public Comment on Agenda or Arts & Culture Items (02:25)
There were no public comments on agenda items.

4. Commissioner Recognition and Thank You (03:15)

Chair Fernandez-Llamazares and Vice Chair Takla recognized Commissioners Behe, Dean, Kula, Nunn, and Shakoor
whose terms of service on the Commission are ending. Commissioners shared their thoughts about serving on the
Commission and appreciation for fellow Commission members.

5. Presentations
a. Council Liaison Check In (13:58)

Councilmember Jamika Scott shared about the following items:

e Appreciation for Commission members’ service

e Upcoming leadership transitions with Council, Mayor, City Manager, and other department
leadership

e Council coffee meetings are an opportunity to connect with Council and share out Commission
priorities in 2026

e Council reauthorization of Tacoma Creates

e Mid-modification process of the City’s budget is completed, which included a $10,000 cut to the
Tacoma Arts Month programming budget for 2025 but maintained the Arts funding budget to
support Tacoma Artists Initiative Program and Community Arts Projects funding programs.

6. Action Items
a. Sheridan/Wapato Artist Selection (26:50)
Staff shared an overview of the Sheridan Avenue/Wapato Park public art project, which is a partnership
with Parks Tacoma to mark the boundaries of the park. Staff shared an overview of the artwork goals,
selection criteria, and panel review process. The panel selected June Sekiguchi for the project. Staff
shared samples of June’s past work.

Commissioner Olsen shared insight from the panel process. Commissioners provided comments.

There was a motion: “I move to accept June Sekiguchi as the selected artist for the Sheridan/Wapato
Park project.”

Motion: Chair Fernandez-Llamazares

Seconded: Commissioner Brown

Motion: Carried
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b. J Street Artwork Proposal (36:23)
Staff provided an overview of the J Street public art project.

Kenya Adames, the artist for the J Street public art project, shared an overview of her design proposal
including feedback from community members that informed the design process, description of
symbolism in the design proposal, and initial design concepts, which include colorful graphic elements
and poetry.

Staff shared an overview of feedback about the initial design that was provided by the panel.

Commissioners asked questions and provided comments.

There was a motion: “I'll move that we accept the panel’s recommendation for Kenya Adams to
continue developing this concept into a final design.”

Motion: Commissioner Sanchez

Seconded: Commissioner Shakoor

Motion: Carried

c. 2026 Community Arts Projects Funding Recommendations (49:26)
Staff shared an overview of the 2026 Community Arts Projects funding application review process. There
were seven panelists including Commissioners Brown and Shakoor, Crystal Bear, Matt Clark, Sam Mark,
Heather Momyer, and Sierra Suafoa-McClain. Fifty-one eligible applications were received with a total
request of $300,000. The panel recommended distribution of $147,000 to 31 applicants. Staff shared the
panel’s recommendation on screen.

Commissioners Shakoor and Brown, Crystal Bear, and Matt Clark spoke about their perspectives as
panelists, evaluation criteria, and areas that the panel discussed. Commissioners asked questions and

provided comments.

Funding recommendations are:

Recommended | Recommended
Organization Project Title -Plan A -Plan B
Alliance for Accessibility We are Not Forgotten Showcase S 6,000.00 $6,000.00
28th Annual Asia Pacific New Year Celebration -
Asia Pacific Cultural Center | Featuring Cambodia $4,000.00 $4,000.00
Barefoot Collective Dancing in the Park 2026 $4,000.00 $4,000.00
Black Night Market Black Night Market Events $6,000.00 $6,000.00
Reel Neighborly: Creating Community Through Arts
Build Justly Film Series S - S -
Free Capoeira Vida Youth, Family, and Adult
Capoeira Vida Programs 2026 $4,000.00 $6,000.00
Caribbean Queens Caribbean Queens Festival $4,000.00 $4,500.00
Chinese Reconciliation
Project Foundation 2026 Annual Tacoma Moon Festival $4,000.00 $4,000.00
Classical Tuesdays in Old
Town Tacoma Classical Tuesdays in Old Town Tacoma: 2026 S - S -
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Craftopia Arts in the Park S - S -

Das Biest Performance

Project Collaborative Dance Making to Explore Grief S - S -

Doyle's Public House World Cup 2026 S - S -
Above The Record: The SoundShare Library —

Elevate: Sounds of Sucess | Elevate & Empower S - S -

En Pointe Starrs Get to the Pointe S - S -

Energize Tacoma Project ECHO S - S -
Choir for A Night: Community Drop-In Choral

Erin Guinup Voice Studio Experience $4,000.00 $4,000.00
Tacoma Salmon in the Classroom- Salmon Art

Foss Waterway Seaport Project $4,000.00 $4,000.00

Greentrike Sparks at Children’s Museum of Tacoma $4,000.00 $4,000.00
Hilltop Artists: Monkeyshines Citywide Treasure

Hilltop Artists Hunt 2026 $6,000.00 $6,000.00
Lincoln Creative Corps: Gig Economy Professional

Lincoln Creative Corps Development & Performance S - S -

Lincoln District Business

Association Lincoln District Lunar New Year Festival $6,000.00 $6,000.00

Mattice Beauty Supply,

LLC Art and craft activities at Mattice Beauty Supply $6,000.00 S -

Mo' Motion Dance Club Motion - Dance Immersion Experience S - S -

Museum of Glass Glass Fest Northwest $6,000.00 $6,000.00

Northwest Repertory

Singers NWRS 25th Anniversary Celebration Concert S - S -
'Voices Rise' with La Cantina and Northwest

Northwest Sinfonietta Sinfonietta $4,000.00 $4,000.00
Building the Table: Developing Semi-Improvisational

One Table Show Theater with One Table Show $4,500.00 $6,000.00

Por Vida NW Music in the Park $4,000.00 $4,000.00

Queer Northwest Queer Art Project Mural 2026 $4,000.00 $4,000.00

Savor Fest PNW Savor Fest PNW S - S -

SENCo Creates! Wright Avenue Mural $4,000.00 $4,000.00

Sheridan Elementary PTA | Sheridan Elementary Mural $6,000.00 $6,000.00

SPUN Winter Ornament Workshop S - S -

Sui Productions Tacoma Filmmakers Conversation S - S -

Tacoma Art Museum Dia de los Muertos Festival 2026 $4,000.00 $4,000.00

Tacoma Arts Live Tacoma Arts Live 2026 Lemon Sessions $6,000.00 $6,000.00
Open Adult and Dance for Wellness at Tacoma City

Tacoma City Ballet Ballet $4,000.00 $4,000.00
Floral mosaic column to honor Tacoma Garden

Tacoma Garden Club Club's 100th anniversary S - S -

Tacoma Light Trail Tacoma Light Trail 2026 New Year's Eve Celebration $6,000.00 $6,000.00

Tacoma Public Schools - TPS Student Art Exhibit Opening Night at Handforth

Arts Department Gallery $4,000.00 $4,000.00

Tacoma Puzzle Hunt Tacoma Puzzle Hunt S - S -

Tacoma Stickerfest Tacoma Stickerfest S - S -

Tacoma Youth Symphony

Association TYSA’s Summer Jazz Orchestra concert S - S -
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The Chayah Movement Threads of Freedom Showcase $4,000.00 $4,000.00

The Method Skateboards

& Coffee Skate Of The Art 2 - A Skateboard Art Show $4,000.00 $4,000.00
The Weekly Volcano Art Bus Tacoma: A Community on Wheels S - S -
El Noroeste: A Musical History of Latine
Trio Guadalevin Communities in Washington $4,000.00 $4,500.00
UGS Underground Jams S - S -
Vision253 Vision253 presents: Generation 253 $4,500.00 $6,000.00
Washington State History | IN THE SPIRIT Arts Market & Northwest Native
Museum Festival $6,000.00 $6,000.00
2026 Juneteenth Celebration: A Road to Economic
WayOut Kids Freedom $6,000.00 $6,000.00
There was a motion: “I'll make a motion to approve the funding panel’s recommendations for 2026
Community Arts Projects.”
Motion: Commissioner Shakoor
Seconded: Commissioner Brown
Motion: Carried
d. Commission Executive Committee Elections (01:07:07)

Commissioners voted on the Chair and Vice Chair positions for the 2026 calendar year. Commissioner
Brown and Chair Fernandez-Llamazares accepted nomination for the Chair position and Vice Chair Takla
accepted nomination for the Vice Chair position.

Commissioners voted for the Chair position as follows: Jasmine Brown (7 votes), Heide Fernandez-
Llamazares (5 votes), Abstain (1 vote). Commissioners voted for the Vice Chair position as follows: Jes
Takla (13 votes).

Staff asked for a motion to accept Commissioner Brown for the 2026 Chair and Vice Chair Takla for the
2026 Vice Chair position.

There was a motion: “I move to approve the election of Jasmine Brown as the Chair for 2026 and Jes
Takla as the Vice Chair of the Tacoma Arts Commission in 2026.”

Motion: Chair Fernandez-Llamazares

Seconded: Commissioner Sanchez

Motion: Carried

7. Discussion/Updates

a.

Tacoma Arts Month Recap (01:24:18)
Staff thanked Jobs253 interns, community volunteers, and Commissioners for their support with making
Tacoma Arts Month possible.

Staff shared an overview of Tacoma Arts Month programming impacts and participant feedback from
Kaleidoscope, Tacoma Studio Tour, and Art at the Armory. Commissioners shared their reflections on
the events.
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JEDIS Subcommittee (01:40:36)
Subcommittee members provided an overview of the recent work of the JEDIS Subcommittee and a
draft rubric for reviewing alignment of the Commission’s work with their JEDIS values. The
subcommittee is planning to spend time at a series of upcoming Commission meetings to dive deeper

into the rubric sections. The Subcommittee is also planning to continue with individual coffee chat
meetings with new Commissioners in 2026.

8. Report Back (01:47:35)
a. Advocacy Reports
There were no items.
b. Funded Project Updates/Upcoming Arts Events/Arts Events Attended
Commissioners shared about events they are aware of or have attended or been involved with
including:
e ASMR Dumpling-Making performance
e Broadway Gallery reception
e The Tobin Gallery reception
e Fundraising campaign to support the family of Mattice Hoyt
c. Future Agenda Items for Consideration
There were no items.
9. Adjourn 6:57 pm (01:50:00)

MEETING FREQUENCY

Meetings are held on the second Monday of every month at 5:00 pm. All meetings of the Tacoma Arts Commission are
open to the public.

&

To request this information in an alternative format or to request a reasonable accommodation, please

contact Tacoma Arts Commission staff at (253) 591-5191. TTY or speech to speech users please dial (253)
581-5820 to connect with Washington Relay Services.
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