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a research-based model

Becoming CRITICAL CREATIVES* synthesizes critical and creative scholarship with 
original, qualitative research to create an actionable framework that can be used by 
artists and arts-organizations seeking to promote justice, equity, diversity, inclusion, 
and sustainability outcomes for themselves, their communities, and their local 
ecologies. This model engages radical imagination and critical creativity as a praxis for 
transformative change. 

Radical Imagination  +  Critical Creativity   =     Praxis
Radical imagination engages individual and 
collective imagination to envision futures that have 
not yet existed. This active, reflective process 
helps us to (co)construct ways of knowing, being, 
doing, and feeling that break free from present 
patterns rooted in dominant ideologies, systems, 
and structures. 

Creativity is an “everyday” mindset and skill 
that any person can develop. 
Critical creativity intentionally engages 
creativity to advance justice, equity, 
diversity, inclusion, and sustainability for the 
purposes of reducing suffering and 
promoting interdependent flourishing.

Praxis is a process of intentional 
reflection combined with action for 
transformation. Radical imagination 
(reflection) combined with critical 
creativity (action) becomes a praxis 
for transforming our present into 
liberatory futures.

We honor and embrace multiple ways of knowing, doing, feeling, and being.  
Engaging the Becoming CRITICAL CREATIVES model begins with noticing and reflecting on our assumptions and 
beliefs. By seeking to understand diverse perspectives, valuing the wisdom inherent in our/others’ ancestral 
inheritances and lived experiences, and recognizing how power operates, we can interrupt dominant ideologies 
and practices to develop new patterns of knowing, doing, feeling, and being in our everyday lives. 

People,
communities,
& ecologies

We center people, communities, and the natural world.
We center and prioritize the agency, wellbeing, interdependent flourishing of people and our natural relations (e.g., 
animals, plants, lands, waters) as we are situated in intersecting community and ecological contexts (i.e., above 
profit or other priorities). With particular attention to justice, equity, inclusion, healing, and reparations for people 
and natural relations who have been most negatively impacted by systemic oppression, this model centers the 
margins by seeking to (1) understand greatest need(s) as we define problem(s) and ideate critically creative 
solutions; and (2) value our collective inheritances as our strength. 

We catalyze “everyday” creativity for transformation. 
Small creative actions leveraged strategically and for the purposes of interrupting and transgressing dominant 
systems/structures can become greater than the sum of their parts in engendering transformative change. 
“Everyday creativity” is a positive psychology concept that: (1) asserts every person has creative capacity; (2) 
defines creativity as small-scale, “everyday” actions and problem-solving; and (3) connects creativity and wellbeing 
(i.e., creativity supports positive physical and mental health and positive affect/wellbeing supports creative 
bandwidth). Everyday creativity, therefore, becomes a strategy for both interrupting and transforming oppressive 
systems while also sustaining this long-haul work by supporting wellbeing as part of that process (rather than 
situating wellbeing as future goal or outcome). 

We promote multidimensional, interdependent Flourishing.
Wellbeing encompasses multiple dimensions, including: physical, mental, spiritual, financial, social/community, 
environmental, vocational, intellectual, identity-based, and creative. Wellbeing exists across a dynamic spectrum of 
surviving to thriving — languishing to flourishing. For each person and natural relation, our wellbeing 
(languishing/flourishing) is connected: We exist interdependently. By investing in mutual attention to collective 
health, healing, and sustainable growth/maintenance, we reciprocally invest in our own and each others’ wellbeing, 
thriving, and flourishing. 

Collective Radical Imaginaries Transforming Interdisciplinary Creativity  [to]  Advance Liberation  [by]
Co-constructing Reflexive Ecologies [for] Abolitionist, Trans*/queer, [&] Indigenizing Vocations Engaged Sustainably

The acronym in the title of the model 
is a call to action for creatives, artists, 
and liberation advocates to become:

Everyday
Creativity

*

Process >
Product(s)

We practice the futures we imagine. 
Critically creative solutions will be contextual to the communities they are generated by/for in response to our most 
urgent problems and priorities. Liberatory change takes time, and we can begin living into the futures we imagine 
and desire in the ways we engage transformation processes (which matter as much, if not more, than the 
“products” they create). Fuelled by love, ongoing outcomes may include: conscientization and mindfulness; 
iteratively updating pedagogies, policies, and practices; generative and sustainable collective action and mutual 
aid; healing and reparations; and rest. We practice, we repeat. 

Multidimensional
Wellbeing
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Tacoma Arts Commission JEDIS Rubric 
Tacoma Art Commission is committed to advancing justice, equity, diversity, inclusion, 

and sustainability (JEDIS) in our practices and projects that we support. 
The following criteria support JEDIS evaluation for action/decision making.

Not Evident
No evidence or 

explicit 
demonstration

Emerging
Emerging or partial 

demonstration; some 
evidence or examples

Established
Well-described, 

documented, &/or 
demonstrated

Critical & prismatic Foundations
● Multiple positionalities represented, including several marginalized perspectives & recognition of intersectionality 
● Multiple creative media (e.g., three or more formats) 
● Equitable resource distribution to all Tacoma Districts, with emphasis on prioritizing under-resourced districts 
● Data-informed approaches, including valuing multiple types of data (e.g., quantitative, qualitative, creative) in the 

spirit of continuous improvement

Reflection Questions:
● How does this opportunity integrate, honor, and celebrate diverse ways of being, knowing, and doing? For example, 

how does it interrupt zero-sum thinking to embrace abundance mindsets and equity-minded approaches? 

Center People, Communities, & Natural World
● BIPOC/ALAANA, Queer, &/or people with other marginalized identities and experiences are centered in creation, 

implementation, and priority audience (i.e., organization/group led/staffed by BIPOC/ALAANA, Queer, & other 
identities)

● Universal design is evident for accessibility for all
● Environmental and/or ecological sustainability is explicitly considered to promote positive impact/flourishing 

Reflection Questions:
● How does this opportunity encourage, support, and hold accountable partners for interrogating their own 

privilege/socialization in dominant paradigms while simultaneously promoting critical consciousness development? 
● How does it center (for/by) people (& natural relatives) that have been historically/presently marginalized in 

Tacoma? 

Transformative Everyday Creativity
● Creativity is engaged democratically, with intentional accessibility for all audiences (e.g., ages, abilities, etc.)
● Creativity is engaged critically, with an emphasis on positive social impact &/or advancing social justice  
● Opportunities for collaboration, sharing resources, &/or mutual aid are abundantly evident 

Reflection Questions:
● How does this opportunity leverage collective sphere(s) of influence strategically to make continuous, incremental 

(small- and large-scale) changes towards collective, liberatory goals? For example, how does TAC encourage TAIP 
artists, Community Funded organizations, City Council, and other partner organizations to engage liberatory, 
human-centered design thinking and other processes to galvanize collective visions?  

Promoting Mutually Flourishing Ecologies
● Prioritizes equitable pay for artists &/or community contributors (particularly those with marginalized identities), 

including critical examination of sustainability and in-kind contributions 
● Intentionally promotes protection for artists/activists promoting JEDIS-related action/social change  

Reflection Questions:
● How does this opportunity invite thought partners and collaborators to co-construct visions and goals for a 

flourishing Tacoma? 
● How can creativity events, environments, spaces, and other opportunities be conducive to furthering these visions? 
● How does this opportunity model this vision (e.g., artist collective spaces with accessibility, universal design, 

zero-waste, etc.)? 

Co-Creating Liberatory Futures
● JEDIS-related outcome/goal is well-defined, including metrics for demonstrating progress (& assessment plan)
● Strategically scaffolded to other JEDIS-related opportunities, articulating a connection to larger landscope/movement

Reflection Questions:
● How does this opportunity leverage radical imagination & critical creativity (RICC) in co-constructing liberatory 

futures for Tacoma and/or addressing current complex challenges?
● How can we evaluate progress towards goals, share and celebrate progress/change (storytelling), and continue to 

build buy-in/momentum for iterative, ongoing JEDIS outcomes? 
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