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Tacoma Arts Commission - March 2026 
Subcommittee, Selection Committees, and Engagement Opportunities  
 
Subcommittees 
Subcommittees change over time. Commissioners or staff may propose subcommittees. Generally, the group or person 
who proposes the subcommittee is responsible for leading it, but staff will always support through scheduling, note 
taking, etc. Here are the current subcommittees: 
 
Current Commissioner-initiated Subcommittees: 

1. JEDIS Subcommittee (ongoing) – Justice, Equity, Diversity and Inclusion  
2. Communications Subcommittee (short term) – Review of current program and recommendations for changes 

 
Current Staff-initiated Subcommittees:  

3. Executive Committee (ongoing) – Chair and Vice Chair 
4. Retreat & ArtFull Tacoma Subcommittee (short term) – Prep for annual retreat in spring and support for 

strategic plan  
 
Upcoming Ad-hoc Subcommittees: 

5. Funding Subcommittee (short term) - Review funding programs, funding award amounts, and allocation of funds 
6. Public Art Subcommittee (short term) – Forthcoming, meets annually to review and give input to the public art 

plan 
7. AMOCAT Arts Awards Subcommittee (short term) –Review and recommend updates to awards structure, 

process, and event 
8. Tacoma Arts Month Subcommittee (short term) – Review and recommend updates to City-led programming 
9. Space Subcommittee (short term) – Forthcoming, pending formation, review of current programming and 

recommendations  
 

Selection Committees 
Staff typically directly asks commissioners to serve on these committees to ensure committee balance, spread 
opportunities amongst commissioners, and prioritize commissioners with connections to projects (subject matter, 
geography, etc.)  

1. TAIP Funding Panel  
2. Community Arts Projects Funding Panel  
3. Tacoma Poet Laureate Selection Committee  
4. AMOCAT Arts Awards Selection Committee  
5. Tacoma Studio Tour and Arts at the Armory Selection Committee 
6. Public Art Selection Committees  

 

Other Annual Commitments:  
1. Monthly meetings 
2. Annual Retreat 
3. Council Coffees 
4. TAIP mid project reviews 
5. Arts Month Volunteering – attending Proclamation/AMOCAT Arts Awards, assisting with Kaleidoscope and Arts 

at the Armory 
6. Attendance at funded events – optional but fun! 



 
Overview of Committee Opportunities 
 

Opportunity # of TAC members 
needed 

Time Commitment Time Frame 

JEDIS Subcommittee*  3-6 1 hr/month + prep  ongoing 
Communications Subcommittee*  3-6 1 hr/month + prep  ad hoc 
Poet Laureate Subcommittee  3-6 1 hr/month + prep  Dec '25-Feb '26 
Executive Committee*  2 - chair & vice chair 1 hr/month + prep  ongoing 
Retreat & ArtFull Tacoma Subcommittee*  3-6 1 hr/month + prep  Jan - August '26 
Funding Subcommittee*  3-6 1 hr/month + prep  1-3 meetings/year 
Public Art Subcommittee*  3-6 1 hr/month + prep  1-3 meetings/year 
AMOCAT Arts Awards Subcommittee 3-6 1 half day  + 6 hrs prep  1-3 meetings/year 
Tacoma Arts Month Subcommittee 3-6 1 half day  + 6 hrs prep  1-3 meetings/year 
Space Subcommittee - Pending formation*  3-6 1 hr/month + prep  ad hoc 
TAIP Selection Committee 1-3 1 full day  + 35hrs prep  winter, biannual 
Community Arts Projects Selection Committee 1-3 1 full day  + 35 hrs prep  winter 
Poet Laureate Selection Committee 1-3 1 half day  + 6 hrs prep  Winter, biannual 
AMOCAT Arts Awards Selection Committee 3-6 1 half day  + 6 hrs prep  summer 
Studio Tour & Arts at the Armory Selection  3-6 1 half day  + 6 hrs prep  summer 
Public Art Selection Committees* 1-3 1 half day  + 6 hrs prep  ad hoc 
Monthly Arts Commission meetings* 15 2 hrs/month + prep  ongoing 
Annual Retreat 15 8 hours + prep  spring   
Council Coffees 2/Council, 3/Mayor 30 minutes +prep spring 
TAIP mid project reviews* 1/artist, 25 artist/2 years 30 minutes + prep ongoing 
Arts Month Volunteering  8-15 1-20 hrs Oct-Nov 

 
*Currently active as of March, 2026 
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