You will notice 3 levels in this draft plan:

1)
2)

3)

Priorities are the focus areas of our work, and they align with our program areas and budget sources.
Strategies are how we meet our priorities. They outline the approaches, pathways, or methods we will use to
reach the larger goal.

Actions (the A, B, C items) are what we do to implement our strategies. These are the concrete activities or
tasks that show what we will actually do. Actions include the work we currently do, work we can grow, and
work we don’t do yet but could in the future.

A couple things to note:

This is very much a draft, and we’re excited to get your input to inform the final plan.
In terms of prep for the retreat, it would be great if you could take a look before Saturday to start digesting, but
no need to prepare anything ahead of time.
At the retreat, | will share some of my thinking related to the structure of the plan, but here are some
highlights:
o This structure aligns with our program areas, which will make it more useful for staff work plans and
prioritization.
o This planis more focused on including our existing work than the original ArtFull was, but stillincludes
stretch goals.
o Thefinal plan will be cross-referenced with other City plans and will include metrics, but those haven’t
been developed yet.
o There will be additional introductory text and definition added (potentially to include mission/vision
statements)
During the strategic plan exercise, we will provide a series of questions oriented towards:
General feedback (ie, What is missing? What excites you?)

o Plan structure (ie, Does the structure work?)
o Plan and strategy names (ie, should we keep ArtFull?)
o JEDIS questions (ie, How are we integrating diverse voices/perspectives that honor multiple ways of

knowing, being, feeling, and doing?)



Priority 1: CULTIVATE an Environment Where Artists and Creative Communities Thrive

Priority 1 is about cultivating the conditions that allow Tacoma'’s artists, creative entrepreneurs, organizations, and
community to thrive. This priority strengthens the resources and networks that enable people to make work,
reinforcing Tacoma as a place where creativity is generated locally, and where everyone has meaningful access to
making and experiencing arts and culture.

Strategy 1.1: Center Equity and Access in Arts Funding and Programming
Center access, opportunity, and belonging for artists, creative entrepreneurs, and community participants who
engage in the arts.

Support more equitable outcomes in funded projects, including through funding priorities focused on access,
opportunity, belonging, and equity

Track who applies and makes decisions

Actively address identified gaps in services for artists and community

Strategy 1.2: Opportunities to Create and Experience Art
Cultivate opportunities to support the creative work of artists & community groups
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Showcase the work of artists, including through the Tacoma Studio Tour and Tacoma Poet Laureate

Fund arts programming by groups, organizations, and businesses, including through Community Arts Projects
Fund the work of individual artists, including through the Tacoma Artists Initiative Program

Support artists through the activation of City-owned spaces, including through an Artist in Residence program
Provide training and professional development for artists and organizations

Strategy 1.3: Creative Economy
Cultivate an environment where creative entrepreneurs can support themselves

Support the development of creative businesses in Tacoma, including through Spaceworks Tacoma’s
incubator program

Support ways for creative entrepreneurs to directly sell work, including through arts markets and the Tacoma
Studio Tours

Develop and maintain resources to support creative entrepreneurs, including a marketing toolkit, resource
list of venues, and one-on-one customized support

Document the impact of Arts and Culture in Tacoma, including through Arts & Economic Prosperity Study
Activate underused spaces while supporting the development and preservation of affordable space for artists
and creative entrepreneurs, including through Spaceworks Tacoma

Strategy 1.4: Community Connection

Cultivate a networked, supportive, and resilient arts community, for both artists and community participants

Support arts and cultural programming throughout the city, especially during Tacoma Arts Month, including
community celebrations and marketing

Recognize and share excellence in the Arts community, including through the AMOCAT Arts Awards

Support communications channels for the public to connect with arts programming, including through the
TacomaArts listserv, social media, TV Tacoma, Arts & Cultural Vitality annual report, and a year-round events
calendar

Strengthen networking opportunities for artists and creatives, including through TAIP cohort connection
opportunities for funded artists



Priority 2: NURTURE Creative Placemaking and Public Art

Priority 2 supports authentic creative placemaking and placekeeping throughout Tacoma. This priority strengthens
the resources and partnerships that enable artists to create public artwork, reinforcing Tacoma as a place where
creativity flourishes and public art amplifies the stories and identities of Tacoma’s unique communities.

Strategy 2.1: Center Equity and Access in Public Art
Center access, opportunity, and belonging for public artists and the general public

A) Promote equitable access to public art across Tacoma, including by cross referencing the Public Art map with
the Equity Index to prioritize projects, and focusing on underserved areas like the Tacoma Mall Subarea

B) Sustain multiple paths of entry for artists, including by offering a range of project opportunities at different
budget amounts, scale, and media

C) Support storytelling grounded in Puyallup Tribal culture, including by coordinating with the Puyallup Tribe,
continuing to install Lushootseed Language Stamps, and including Lushootseed acknowledgement on public
art signage

D) Develop emerging local public artists, including by offering public art training programs and eligibility-limited
opportunities

Strategy 2.2: Municipal Public Art
Nurture the City’s investment in placemaking, public art, and artist-led municipal problem-solving

A) Support cohesive and authentic placemaking, including through artist-led art and placemaking plans

B) Engage artists in municipal problem-solving, including through graffiti mitigation murals and wraps, and Artist
in Residence programs with partner departments

C) Implement the City’s 1% for Art program, including through developing an annual Public Artwork Plan and
quality management of resulting projects

D) Achieve full participation across City departmentsin 1% for art

Strategy 2.3: Public Art Partnerships
Nurture partners’ investment in public art, in alignment with City goals
A) Facilitate high quality public art with partner agencies, including by offering public art consulting services
B) Coordinate multiple sources of public art funding, including by developing and sharing art and placemaking
plans
C) Increase quantity and quality of public art in private development, including by enforcing the existing code

Strategy 2.4: Public Art Maintenance
Nurture high quality stewardship of Public Art
A) Maintain and conserve public artwork, including by regularly reviewing the collection and effectively managing
routine and emerging maintenance
B) Support City partners to care for memorials and other unique objects in the Right of Way



Priority 3: INVEST in Cultural Organizations

This priority is about funding nonprofit arts, culture, heritage, and science organizations through Tacoma Creates.
Through thoughtful, creative, and responsible administration, restricted public funds are stewarded to serve multiple
purposes, including enhancing education, ensuring access to cultural programming, and supporting financial
stability for organizations. Tacoma Creates is a local Cultural Access Program, funded by sales tax, and guided by
State and City legislation. It was originally passed by voters in 2018, reauthorized by City Councilin 2025, and will be
up for reauthorization again in 2032.

Strategy 3.1: Center Equity and Access in Tacoma Creates

Increase access to arts, culture, heritage, and science programs, and reduce barriers to participation, especially for
historically underserved populations, and within neighborhoods across Tacoma. Support programming by and for
culturally or ethnically specific communities, and/or other underrepresented groups.

A) Support equity-related organizational growth, including through professional learning and capacity building
opportunities for funded organizations

B) Develop and expand resources to support access to public funding for newer and smaller organizations and
those led by and providing programming for systemically oppressed communities.

C) Support the development of a local equitable intermediary focused on support for newer and smaller

organizations and those led by and providing programming for systemically oppressed communities.

Strategy 3.2: Cultural Organization Funding
Support public programs in arts, culture, heritage, and/or science that engage community members in Tacoma.

A) Fund both large and small nonprofit organizations that have a primary purpose to advance or preserve arts,
culture, heritage, and/or science, including through the Impact Funding and Comprehensive Organizational
Funding programs.

Strategy 3.3: Cultural Education for Youth
Expand access to youth education programs in arts, culture, heritage, and science

A) Support extra-curricular cultural education programs offered throughout the city of Tacoma.

B) Support programs specifically for public school students in Tacoma as outlined in the Public School Cultural
Access Program, including through school day and public school-supported out of school time programs.

C) Develop increased engagement opportunities for Chief Leschi Schools students

D) Support high quality educational programming, including through supporting professional development
opportunities for public school teachers and teaching artists/cultural educators

Strategy 3.4: Sustainable Futures
Support the sustainability of cultural sector organizations in Tacoma

A) Develop fundees’ organizational capacity, including through professional learning and capacity building
opportunities

B) Strengthen the connection amongst funded organizations, including through convenings and collaborations
that strengthen the fabric of the cultural sector

C) Iterate and improve administrative systems and processes to support cultural organizations
and maintain strong accountability

D) Initiate Capital Funding program to support cultural organizations’ ability to acquire or renovate cultural
facilities and to purchase major equipment.

E) Supportintentional connections with programs related to public health, community safety, and/or other
public benefit areas

F) Support promotion of funded programs, including through Events Calendar and other communications
channels

G) Build relationships with cultural sector leaders and workers, and support access to these public funds



