From: Tacoma Arts Commission
[Date]

To: Tacoma City Council
Cc: City Manager’s Office, Arts & Cultural Vitality Division

Subject: Activating Underused City-Owned Spaces for Arts and Cultural Use
Dear Councilmembers,

The Tacoma Arts Commission is writing to advocate for a practical, high-impact strategy to address
one of the most urgent challenges facing Tacoma’s creative community: access to affordable
space.

Across our city, artists and cultural organizations are being priced out of studios, rehearsal spaces,
and venues. At the same time, Tacoma holds underutilized public assets, such as the Lighthouse
Senior Center, that could serve as an immediate opportunity to align public resources with
community need.

We urge the City to advance the Arts Commission’s stated priority to Support a pilot to activate
City-owned spaces with creative uses.

This pilot would enable the use of unused or underused City-owned properties for cultural
purposes with clear public benefit, including artist studios, rehearsal and practice space, and
programming space for community-based organizations. This approach could build on the Artist in
Residence model currently being tested with Tacoma Public Library and expand it to other
appropriate City-owned spaces.

This recommendation is strongly aligned with the City’s adopted priorities. Tacoma 2035,
particularly within the Placemaking.™ .Experiences goal area, calls for activating public spaces,
supporting vibrant neighborhoods, and creating opportunities for community connection through
arts and culture. Similarly, the City’s 2026-2030 Community and Economic Development
Strategic Plan identifies strategies to strengthen Tacoma’s creative economy and increase access
to space. Action 2B.3, along with related actions, emphasizes supporting creative enterprises and
improving access to affordable space for cultural use—goals that this pilot directly advances.

The benefits of this approach are immediate and measurable:
o Provides affordable, accessible space for artists and grassroots organizations
e Activates vacant properties, increasing safety, visibility, and neighborhood vitality
e Supports small creative businesses and nonprofit cultural organizations
o Expands community access to arts programming and cultural experiences

e |naconstrained fiscal environment, this represents a strategic use of existing resources to
achieve multiple City goals.



This is a timely opportunity for Tacoma to lead with creativity and resourcefulness. By leveraging
assets we already own, we can stabilize cultural organizations, support working artists, and bring
meaningful activity into underused spaces across the city.

We welcome the opportunity to support the development of this pilot and to partner with Council
and staff to identify viable sites and implementation strategies.

Thank you for your leadership and your continued commitment to Tacoma’s arts and cultural
community.

Sincerely,

Tacoma Arts Commission



