2026 Coffee Meetings with Council Members

INTRODUCTIONS - Let the council member know if you live in their council district and/or if you have a
connection such as having met them at a previous meeting or event. Thank the council member for their
continued support of arts and culture.

MEETING PURPOSE - This meeting is an opportunity to share with them an overview of the work that the
Tacoma Arts Commission has overseen in the past year, let them know about a few priorities we’d like them to
consider supporting, and to see what they are interested in knowing more about.

THANK COUNCIL - The Arts Commission’s number one priority in 2025 was reauthorization of Tacoma
Creates. We are thankful to Council for unanimously voting to reauthorize Tacoma Creates, which supports
local nonprofit arts, culture, heritage, and science organizations and has been transformative for arts and
culturein Tacoma.

Note: Mayor Ibsen and Councilmember Palmer were not on Council for this vote, but it’s still OK to let them
know you are grateful for Council’s support.

ANNUAL REPORT DOCUMENT - Copy the link to the 2025 Annual Report in to Zoom chat and encourage the
Councilmember to open the document on their computer. The report illustrates the far-reaching impacts that
our investments in the cultural sector have on our community:
https://cms.tacoma.gov/CEDD/TacomaCulture/arts/TA_TAC_25YearInReview_FullReport.pdf

ANNUAL REPORT OVERVIEW - Highlight a handful of projects from the Annual Report that relate to the
council district(s) they serve. Pages 7-8 has a high-level overview of programs; pages 10-12 has a list of
projects/programs by district.

ARTS COMMISSION PRIORITIES - Let them know that the Commission has priorities that you’d like them to
consider (see next page). Personalize any/all of these requests using real-life examples that exemplify the
relevance and importance of these requests. You can share this leave-behind:
https://cms.tacoma.gov/CEDD/TacomaCulture/arts/TA_TAC_26CommissionPriorities.pdf

RECENT LETTERS - If desired, you may want to share the letters they received from the Commission on May
15, 2026:

a. Regarding ICE’s Impacts on Tacoma’s Arts and Cultural Community

b. Activating Underused City-Owned Spaces for Arts and Cultural Use

COUNCIL SHARING - Does the council member have any comments, questions, or concerns they want to
share with the Commission?

Note: If you do not know the answer to something, let them know that we will track down the answer. Then let
Rebecca (rebecca.solverson@tacoma.gov) know so staff can follow up with them.

CLOSING - Thank the Councilmember for their continued support of the arts in Tacoma.

IF they have questions about Tacoma Creates, page 9 of the Annual Report has an overview; pages 30-36 have
details. Tacoma Creates is part of the Arts & Cultural Vitality Division, but the Tacoma Arts Commission does not
have oversight of that work. There is a separate body (Tacoma Creates Advisory Board) that supports Tacoma
Creates. Feel free to respond to questions with this: Can | pass your question on so that Tacoma Creates staff can
get back to you on that?
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2026 Arts Commission Priorities
Approved by the Arts Commission on May 11, 2026

1) Maintain Arts Funding & Community Programming Budget
2) Support access to spaces for artists and the cultural sector
3) Include TPU in the City’s 1% for Art program

Priority 1: ARTS FUNDING AND COMMUNITY PROGRAMMING BUDGET

Continue current General Fund support for core programs (e.g. TAIP, Community Arts Projects, Tacoma Poet
Laureate, Tacoma Arts Month). When the budget allows, we support inflation-linked updates to funding amounts.

Why it matters

Funding has remained flat for over 20 years despite a 70% rise in living costs. It directly supports artists and small,
community-based projects that do not qualify for Tacoma Creates. Arts & Economic Prosperity study revealed that
89% of our local attendees feel pride in their community because of cultural events, and 87% would deeply miss
them if they ceased. Based on current budget direction, staff expects that arts funding, community programming,
and public art maintenance will all sustain cuts in the 2027-28 biennium.

e In 2025, Community Arts Projects distributed $148,000 to 21 groups

e In 2025-26, Tacoma Artists Initiative Program distributed $100,000 to 25 artists. 100% of programming is free

e The 2022 Arts & Economic Prosperity study revealed that 89% of our local attendees feel pride in their
community because of cultural events, and 87% would deeply miss them if they ceased

e Forover 20 years, this funding has remained flat at $395,000 each biennium, despite a 70% increase in the
cost of living. Meanwhile, demand for TAIP and Community Arts Projects funding has tripled and doubled
respectively

Connection to Tacoma 2035 Goals
Funding for arts programming is a key strategy for meeting the City’s 2035 Placemaking & Experiences goal and
also contributes to Community Safety, and Jobs & Economy.

From the 2026 Arts & Cultural Vitality survey

o 89% of respondents said that itis important or very important for the City to continue supporting Arts funding
forindividuals and groups.

e Funding was identified as the most useful type of support to receive by cultural producers who filled out the
survey


https://www.tacoma.gov/aep
https://www.tacoma.gov/aep

Priority 2: SPACES FOR ARTISTS AND THE CULTURAL SECTOR

Support a pilot project to activate unused/underused City-owned spaces for cultural purposes with public benefit,
such as temporary artist studios and practice spaces for cultural organizations. This could be similar to the Artist
in Residence model currently being tested with Tacoma Public Library, but expanded to other appropriate City-
ownhed spaces.

Why it matters

Rising space costs hurt artists’ and organizations’ ability to create and pay fair wages. Tacoma has under-used
public spaces that could serve cultural needs. This is a fiscally responsible and creative way to support artists and
creatives, while utilizing existing publicly owned resources in a restricted budget environment.

The Arts Commission’s letter to Council emailed May 15, 2026, supports this priority and specifically names the
former Lighthouse Senior Center as a potential opportunity to expand this initiative.

Supporting Information

The Artist in Residence pilot that is currently underway at the Tacoma Public Library’s main branch provides a
compelling example of how space within a publicly owned building can be adapted to provide spaces for
organizations and artists to create and produce public programming. Space is provided in return for demonstrated
public benefit.

Connection to Tacoma 2035 Goals
Activating underused spaces with creative uses is a key strategy for meeting the City’s 2035 Placemaking &
Experiences goal and contributes to Community Safety.

From the 2026 Arts & Cultural Vitality survey

o 39% of the cultural producers surveyed said they need affordable space for performances/exhibitions

o 34% said they need affordable studio or rehearsal space

o Access to affordable was identified as the second most useful type of support to receive (behind funding) by
cultural producers who filled out the survey

Priority 3: TACOMA PUBLIC UTILITIES’ PARTICIPATION IN 1% FOR ART

Support discussions with TPU to consider future inclusion in the City’s 1% for Art program. There is no direct ask at
this moment, we would like to keep this on the table for consideration in future years.

Why it matters

While the Public Art Program has fostered widely successful relationships with capital and partner departments
across the City, Tacoma Public Utilities currently does not contribute to the 1% for Art fund. This funding would
allow for various internal, community, and Council priorities to be pursued.

Connection to Tacoma 2035 Goals
Public Art is a key strategy for meeting the City’s 2035 Placemaking & Experiences goal and contributes to
Community Safety, and Jobs & Economy.

From the 2026 Arts & Cultural Vitality survey
e 93% of respondents say creation and maintenance of public artis important or very important
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