Kimberly Bliss, Assistant Director

Washington State Criminal Justice Training Commission



Washington State Criminal Justice Training Commission (CJTC)

« State "“Police Academy” for both peace and corrections officers

« Peace officers must obtain and maintain “certification” —
essentially a license (e.q., like a medical license)

« State law sets certification standards;
CJTC Certification Bureau implements those standards

« Officers can be decertified — see RCW 43.101.105
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Mandatory Decertification

The WSCITC must deny or revoke the certification of an officer for:

« Conviction of felony or gross misdemeanor DV offense;

« Conviction of any sex offense;

« Terminated for use of force resulting in death or serious injury that
also violated the law;

« Terminated for false and misleading statements;

» Prohibited from possessing weapons under a court order.

*See RCW 43.101.105(2) for full list.




Potential Decertification (continued)

« Engaged in a pattern of acts showing an intentional or reckless
disregard for the rights of others;

« Engaged in unsafe practices involving firearms, weapons, or
vehicles which indicate either a willful or wanton disregard for the
safety of persons or property;

« Engaged in any conduct or pattern of conduct that fails to meet the
ethical and professional standards required of a peace officer or
corrections officer.

*See 43.101.105(3) for full list.




Potential Decertification

The WSCITC may deny, suspend, or revoke certification or require
remedial training of an officer under the following circumstances:

Engaged in a use of force causing injury that violated the law or
agency policy;

Committed sexual harassment;

Engaged in conduct involving prejudice or discrimination against a
protected class;

Affiliation with an extremist organization;

Committed a felony, without regard to conviction;

Continued on next slide...




How Decertification Cases Start

« Mandatory reporting from agencies;

« Complaints, including anonymous complaints
(RCW 43.101.145);

« Self-initiated cases, often based on media reports.




Agency Reporting

Under RCW 43.101.135, agencies must submit the following reporting forms
to the WSCITC within 15 days:

» Notice of Officer Separation Form: Required when an officer separates

from an agency for any reason. Must indicate if separation was related
to misconduct.

« Agency Report Form: Required when an officer is suspended, criminally
charged, has sustained misconduct, or is involved in a use of force
incident that causes serious injury or death.

« Canine Reporting Form: Required when there is serious injury involving a

canine.




Agency Misconduct Reporting - Form 1915

RCW 43.101.135(2)(a)

“Notify the commission within 15 days of an initial disciplinary decision by
an employing agency for alleged behavior or conduct by an officer that is
noncriminal and may result in revocation of certification pursuant to RCW
43.101.105."
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Agency Misconduct Reporting - Form 1915

« Near the end of an agency investigation
« Requires sustained/founded finding of misconduct that
implicates the revocation statute

« Does not, however, require that the final outcome be

discipline
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Audits

« RCW 43.101.465 provides for compliance audits of agency
notification requirements

 Audits conducted by the State Auditor’s Office; 2 agencies at a
time

« Current process is to randomly select agencies from bottom third
of reporters; however, agencies can volunteer for an audit
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Audit Issues

For law enforcement agencies:

* Single point of failure re notifications (which cause missed deadlines)

* A few cases not properly reported under (3)(j)(iv) (“ethical and professional
standards”)

For WSCITC:

* Need to provide additional guidance on 43.101.105(3)(j)(iv) (“ethical and
professional standards of a police officer”)

* Not defined in the statute

e CERT currently working on guidance

Note: Agencies can call CERT directly for guidance on whether a particular case

must be reported
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Certification Investigations Division

« Two Chief Investigators and eight Investigators (one currently vacant)

« Handles all certification investigations (for nearly 11,000 certified

officers), academy investigations (recruits), and WSCIJTC HR
investigations

* No specific deadlines to complete investigations. In most cases, the

WSCITC waits for agencies to complete internal affairs or criminal
investigations.




CERTIFICATION
INVESTIGATION

Certification
Investigation PRO(I.‘.tEkSS

I rocess The Certification Bureau receives a complaint or agency

repart. For complaints, the agency is notified of the
allegation and asked if an 1A has or will be completed.

Relevant files are requested,

Intake Review

The Case Review Manager conducts a preliminary review of
the records and makes a recommendation to either pursue
a certification investigation or administratively close the
case if it doesn't meet the criterio for assignment under
RCW 43.101.105.

Investigation

The officer is informed their certification is under review. An

investigator conducts a certification Investigation.




Certification
Investigation
Process

Administrative Review

The investigator submits the completed investigation up

the chain of command for review and concurrence.

If the case does not meet the preponderance of the
evidence standard, the W3CJTC will close the case. Tha
agency |s notified of the decline, and the officer is informed

their certification is in good standing.

Statement of Charges

The WSCJTC issues a staternent of charges informing the
officer thot the WACJTC intends to revoke or suspend their

certification.

Administrative Hearing

The officer hos the opportunity to defend ogainst the
WSCJTC's action.




Intake 2024 (982)




PENDING SETTLEMENT

INTAKE

INTAKE REVIEW

INVESTIGATION

ADMIN REVIEW

AAG (LEGAL)

HEARING COORDINATOR

ASSISTANT DIRECTOR REVIEW

Status 2024 (1254)




Case Origin 2024 (982)

B Complaint

CJ Form 1915 Reporting

B NOS Misconduct

m Division Initiated




Closed Case Outcomes 2024 (584)

DENIED CERTIFICATION

REVOCATION - DEFAULT

REVOCATION - SUMMARY JUDGMENT

REVOCATION - HEARING

REVOCATION - SURRENDERED CERTIFICATION

SETTLEMENT

EXPIRED CERTIFICATION

DECLINE

ADMINISTRATIVE CLOSURE - INSUFFICIENT INFORMATION

ADMINISTRATIVE CLOSURE - IMPLAUSIBLE

ADMINISTRATIVE CLOSURE - LACK OF JURISDICTION
ADMINISTRATIVE CLOSURE - NOT CERTIFIED OR DECEASED
ADMINISTRATIVE CLOSURE - REVOKED

ADMINISTRATIVE CLOSURE - DUPLICATE CASE




Case Prioritization

State budget allocation is currently insufficient to timely investigate
and prosecute ALL cases that meet discretionary decertification criteria

Commission enacted policy that requires staff to prioritize:
« Mandatory decertification allegations/cases
* Felonies, without regard to conviction
« Pattern of violation of constitutional rights
« Unsafe use of firearms, weapons or vehicles
 Use of force that violates law or policy
* Bias
« Extremism

(’ » Sexual Harassment
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QUESTIONS?

Contact Information:

Kimberly Bliss

Assistant Director, Certification
Kimberly.Bliss@cjtc.wa.gov




