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Sets forth the Vision, Mission,
and Values of the Tacoma
Police De;mrtmmt Avery L. Moore, Chief of Police

Philosophy: cALEA 1.1.2 The purpose of this policy is to ensure that agency members are aware of the actions and
attitudes expected of them and to provide the public with a general standard by which agency and individual
performance can be measured. These professional standards become our Canon of Ethics and the professional
expectations of all Tacoma Police Department members. All members will receive biennial training regarding
ethics in general, as well as our Department Canon of Ethics. (See P1.1.1 through P1.1.6)

P1.1.1 VISION cALEA1.1.2 (N 03/2010)

A vision is the ultimate desired, and constantly pursued, outcome of an organization’s strategic processes. Our
vision focuses organizational efforts.

The vision of the Tacoma Police Department is that our citizens share increasing perceptions of safety and
decreasing preoccupation with crime. These will be accomplished by:

¢ Annually decreasing crime rates

e Annual external/internal surveys for re-assessing priorities and satisfaction

o Applying strategic leadership to improve upon and exceed our strategic processes

e  Utilizing comprehensive approaches to crime management

o Employee development and succession planning to effectively accomplish strategic objectives

e Citizens rewarding policing successes with increased funding

e Utilizing the accreditation process to serve as the internal catalyst and external validation

P1.1.2 MISSION CALEA1.1.2,12.2.1(a) (R 01/2007)
To create a safe and secure environment in which to live, work, and visit by working together with the community,
enforcing the law in a fair and impartial manner, preserving the peace and order in our neighborhoods, and
safeguarding our constitutional guarantees.

P1.1.3 VALUES cALEA1.12 12.2.1(a) (N 03/2010)
The Tacoma Police Department is a value-driven agency which demonstrates its core values through professional
dedication, conduct, and service. Our core values serve as guiding principles and our successes will not be achieved
by merely proclaiming our values, but by consistently modeling them. The following establish the standards of
Professional Ethics and personal integrity for all members of the Tacoma Police Department:

e Act with Integrity — We believe that acting honorably is the foundation of everything we do and the basis of
public trust. We earn credibility by doing the right thing, being open and honest, and actively living our core
values.

Demonstration of this value includes actively modeling our core values and being truthful with unmitigated
honesty. We will maintain and foster a professional decorum in communications and behavior while acting in
the official capacity of a Tacoma Police Department member.

e Respect for Our Employees and Citizens — We are guided by the principle that every individual has dignity and
worth. We are committed to show respect and compassion for the citizens we serve as well as for the men and
women of our Department. We show consideration for all individuals by treating everyone fairly, listening and
seeking to understand all viewpoints, and appreciating diversity.

e Service to Our Community — We are dedicated to the ideal of providing the highest quality of professional law
enforcement service to our community. We strive to be a proactive, trusted partner with our community with
the goal of enhancing the quality of life for our citizens.
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e Accountability for our Actions and Results CALEA 11.3.2 — We hold ourselves accountable to the highest ideals
of professionalism, ethics, and competency at every level of the Department. We take responsibility for our
performance and our actions and are willing to admit our mistakes.

Every member of the Department is a leader and although responsibilities vary, accountability remains constant.
The principles of leadership and the value of accountability are inseparable. As leaders, we are accountable for
our own actions, those of our subordinates and to the citizens we serve.

e Team for the Common Good — We understand the strength of cooperation and collaboration, and that our
success depends on our ability to perform together as one cohesive team. We are dedicated to creating a
positive environment which fosters camaraderie for the common good.

Through applying the principles of teamwork with our internal and external partners, we can best realize our
departmental vision. We strive to maintain positive working relationships and promote success. We value the
subordination of personal agendas for the good of departmental interest.

¢ Innovate to Better Serve — We encourage new ideas that support the fulfillment of our mission. We value input
that challenges our current ways of doing business in order to better deliver our services.

Through continuous improvement and innovation, we strive for personal, professional, and organizational
excellence. In the on-going pursuit of high performance, we encourage, support, and recognize reasoned
professional innovation as a means of accomplishing the vision of our Department. We value reasoned risk-
taking when balanced with responsible resource management. We value the principle of change as it challenges
the status quo and seeks to constantly improve departmental operations.

e Reverence for the Law — We demonstrate reverence for the law by personally modeling law abiding behavior.
We are empowered in the judicious application of authority by using discretion in the best interest of the
individual and the community at large. We will honorably perform our duties and exercise prudence in the use
of our authority and power.

P1.1.4 OFFICE OF THE CHIEF OF POLICE caALEA1.1.2,12.1.1 (N 01/2010)
The Office of the Chief of Police is created and empowered by Tacoma Municipal Code (TMC) 7.02.010. The
Chief of Police presides over and governs all matters related to the Tacoma Police Department which is established
by TMC 1.06.070. The Revised Code of Washington, 35.22.280 (34) and 35.22.280 (35), grants specific powers to
enact and enforce ordinances within the City of Tacoma. Article XI, 811 of the Washington State Constitution
grants to cities the authority to make and enforce within its limits local regulations as are not in conflict with state
laws.

In addition to legally mandated functions, the Office of the Chief of Police symbolizes the sacred trust the public
places in the consent to being policed. It endures as an inspiration to equitable treatment, public accountability, and
organizational trust; and therefore, serves as the foundation of all departmental values and expectations. The Office
of the Chief of Police provides functional sustainability to all City of Tacoma law enforcement matters.

Police, at all times, should maintain a relationship with the public that gives reality to the historic tradition that the
police are the public and the public are the police; the police being only members of the public who are paid to give
full-time attention to duties which are incumbent on every citizen in the interests of community welfare and
existence. Therefore, the Tacoma Police Department, under the leadership of the Chief of Police, shall: work to
improve, then preserve, the public approval of our actions; perpetuate the willing cooperation of the public; increase
the degree of public cooperation through the dignified application of force; seek and preserve public favor not by
catering to public opinion but by constantly demonstrating absolute impartial service; use physical force to the
extent necessary to secure observance of the law or to restore order only when the exercise of persuasion, advice,
and warning are found to be insufficient; direct our action strictly towards our functions and never appear to usurp
the powers of the judiciary; and, evaluate police efficiency as the absence of crime and disorder, not the visible
evidence of police action in dealing with it.

P1.1.5 THE CHIEF OF POLICE caLEA1.1.2 (N 01/2010)
The Chief of Police, as an individual, is responsible for modeling professional accountability and value-centered
leadership. This individual bears more than an executive responsibility to administrate all departmental matters.
Additionally, the Chief of Police shall champion strategic processes that promote mutual purpose as identified in the
Vision, Mission, and Values.
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The role of the Chief of Police is to develop values, philosophies, principles, policies and strategies that are

supported by the community and the Department and that afford the Department the capacity to fulfill its agreed

upon mission. Accordingly, the following identify these responsibilities:

View the organization as a total entity operating in a larger environmental setting

Accurately assess the climate of the organization and the community

Establish a vision and clearly define the mission and goals based on today’s needs and future forecasts

Recognize and adapt the Department to internal and external forces for change

Formulate and update the on-going overall strategies of the Department on an as-needed basis

Establish goals for implementing Department values, philosophies, and principles that provide for an improved

quality of life in the community and in the work place

e Assure a structure and systems that address departmental and community needs; define management objectives,
responsibilities, authority; measure performance; and utilize feedback to enhance results

e Establish mechanisms that recruit the most competent personnel to join the Department team; increase the
competence of all employees; develop and promote our own personnel to higher levels of responsibility;
recognize employee and team contributions to the organization’s success

e Provide an atmosphere that encourages teamwork and mutual support recognizing that achievement of
Department goals is a higher priority than a self-centered work product

o Establish a climate that facilitates an open sharing of information and resources while encouraging creative and
responsible risk-taking with accountability

e Assure and hold employees accountable to standards of conduct and performance that have foundations in
sustained professional excellence regardless of adverse internal or external conditions

e Achieve within the governmental systems, to the extent possible, provision of the resources necessary to
accomplish Department objectives (in terms of personnel, operating expenses, equipment, and capital assets)

P1.1.6 PROFESSIONAL EXPECTATIONS CALEA1.12,22.2.7,26.1.1 (R 09/2016)
It is not the Department’s intent to interfere with or constrain the freedoms, privacy, and liberties of members.
Discipline may only be imposed where there is a nexus or relationship between the conduct and the duties, rank,
assignment, or responsibilities of the member, whether on or off duty, or in or out of uniform. All Tacoma Police
members must be fully aware of the ethical responsibilities of their position and strive constantly to model the
highest possible standards of professional policing. No single standard of core values can conceivably address every
potential situation which may confront members of our Department. A general understanding and respect for the
Department values which guide our agency, coupled with an individual commitment to making well informed
judgments rooted in our agency values, are the foundation upon which individual and departmental integrity is built
and maintained.

Tacoma Police members shall regard the discharge of official duties as a public trust. By diligent study and constant
attention to self-improvement, members shall strive to make the best possible application of science to the solution
of crime, and in the field of human relationships strive for effective leadership and positive public influence in
matters affecting public safety. Members shall appreciate the importance and responsibility of their office, and hold
law enforcement work to be an honorable profession rendering valuable service. A component of this valuable
service is protection of confidential information.

Tacoma Police members, mindful of their responsibility to the entire community, shall deal with individuals of the
community in a manner calculated to instill respect for its law and its police service. Tacoma Police members shall
conduct their professional duties in a manner that shall inspire confidence and trust. Tacoma Police members shall
be mindful of their special identification by the public as upholders of the law.

A) Professional Conduct and Behavior CALEA1.1.2,12.1.3,122.1,22.2.7,26.1.1
1) Violation of Rules
Members shall not violate or aid and abet any violation of any Policy, Procedure, or Directive of the
Department, whether stated in this Policy or elsewhere.

2) Conformance to Laws
Members shall obey all laws of the United States and of any state and local jurisdiction in which the
members are present.

Members shall promptly report in writing, through the chain of command to the Chief of Police, when they

are the subjects of:

e An arrest or citation for a crime, including felonies, gross misdemeanors, or misdemeanors.
Noncriminal infractions need not be reported
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e Any arrest or administrative action, which results in the revocation or suspension of the member’s
driving privileges

e The exercise of police authority while not working in an official law enforcement capacity or off-duty
employment, unless same is clearly indicated in Tacoma Police Department reports relating to the
incident

e The filing of civil litigation either by or against the member in connection with their City employment
or official duties

Members shall promptly report to the Chief’s Office when requested to pick up legal documents serviced to
Tacoma Police Department as the employer of the member.

A conviction of the violation of any law shall be prima facie evidence of a violation of this section.

3) Unbecoming Conduct
Members shall conduct themselves at all times, both on and off duty, in such a manner as to reflect most
favorably on the Department. Unbecoming conduct shall include that which brings the Department into
disrepute or reflects discredit upon the individual as a member of the Department, or that which impairs the
operation or efficiency of the Department or member.

4) Immoral Conduct
Officers shall maintain a level of moral conduct in their personal and business affairs, which is in keeping
with the highest standards of the law enforcement profession. Officers shall not participate in any activity
involving moral turpitude, which reflects on their performance as law enforcement Officers or causes the
Department to be brought into disrepute.

5) Insubordination
All personnel shall promptly obey any lawful order of a superior Officer, whether operational or
administrative in nature. This will include orders relayed from a superior Officer by an Officer of the same
or lesser rank.

At all times, all personnel shall show proper respect toward superiors. Behavior which is demeaning
personally, or which detracts from the authority of a superior, shall be considered insubordinate. Such
behavior may be conveyed by language or action. Verbal insubordination may be conveyed by rude,
offensive, or abusive remarks. Nonverbal insubordination may be conveyed by indifference, insolence,
rude gestures, or failure to follow an order to completion.

6) Conflicting or lllegal Orders
Members who are given an otherwise proper order which is in conflict with a previous order, rule,
regulation, or directive shall respectfully inform the superior Officer issuing the order of the conflict. If the
superior Officer issuing the order does not alter or retract the conflicting order, the order shall stand. Under
these circumstances, the responsibility for the conflict shall be upon the superior Officer. Members shall
obey the conflicting order and shall not be held responsible for disobedience of the order, rule, regulation,
or directive previously issued.

Members shall not obey any order which they know or should know would require them to commit any
illegal act. If in doubt as to the legality of an order, members shall request the issuing Officer to clarify the
order or to confer with higher authority.

7) Truthfulness
All members shall truthfully answer all questions specifically directed and narrowly related to the scope of
employment and operations of the Department which may be asked of them by the Chief, his/her designee,
or a superior Officer.

8) Abuse of Process
Officers shall not make false accusations of a criminal or traffic charge.

9) Abuse of Position
Members shall not use their official position or official identification cards or badges for:
e Personal or financial gain
e  Obtaining privileges not otherwise available to them except in the performance of duty
¢ Avoiding consequences of illegal acts
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Members shall not lend to another person their identification cards or badges or permit them to be
photographed or reproduced without the approval of the Chief.

Members shall not authorize the use of their names, photographs, or official titles which identify them as

members of the Police Department, in connection with testimonials or advertisements of any commodity or

commercial enterprise, without the approval of the Chief.

o No member shall receive remuneration for an engagement or appearance as a representative of the
Police Department without the approval of the Chief of Police

10) Intervention
Officers shall not interfere with cases being handled by other Officers of the Department or by any other
governmental agency unless:
e Ordered to intervene by a superior Officer
e The intervening Officer believes beyond a reasonable doubt that a manifest injustice would result from
failure to take immediate action
o Performance of their normally assigned duties (i.e., narcotics) creates such interference

11) Unsatisfactory Performance

Members shall maintain sufficient competency to properly perform their duties and assume the

responsibilities of their positions. Members shall perform their duties in a manner which will maintain the

highest standards of efficiency in carrying out the functions and objectives of the Department.

Unsatisfactory performance may be demonstrated by:

e Alack of knowledge of the application of laws required to be enforced.

e  Anunwillingness or inability to perform assigned tasks.

e The failure to take appropriate action on the occasion of a crime, disorder, or other condition deserving
Police attention.

e  Absence without leave.

o Officers shall submit all necessary reports on time and in accordance with established departmental
procedures. Reports submitted by Officers shall be truthful and complete, and no Officer shall
knowingly report or cause to be reported any inaccurate, false, or improper information.

In addition to other indicia of unsatisfactory performance, the following will be considered prima facie

evidence of unsatisfactory performance:

e Repeated poor evaluation or a written record of repeated infractions of rules, regulations, directives, or
orders of the Department.

12) Associations
Members shall avoid regular or continuous associations or dealings with persons whom they know, or
should know, are persons under criminal investigation or indictment, or who have a reputation in the
community or the Department for present involvement in felonious or criminal behavior, except as
necessary to the performance of official duties, or where unavoidable because of other personal
relationships of the members.

13) ldentification CALEA 22.2.7(a)(b)(c)
Members shall carry their badges and photo identification cards on their persons while on duty, except
when impractical or dangerous to their safety or to an investigation. They shall furnish their name, 1.D.
number and/or Department issued photo 1.D. card to any person requesting that information, when they are
on duty or while holding themselves out as having an official capacity, except when the withholding of
such information is necessary for the performance of Police duties or is authorized by proper authority.

In accordance with Criminal Justice Information System security policy guidelines, if any individual
besides Police Department personnel requires proximity card access inside any Police Department facility
(being able to come and go without an escort) they must be fingerprinted and pass a background
examination. The Administrative Support Services Captain or his/her designee will maintain a Security
Clearance file listing all individuals which have been cleared to access the inside of Police Department
facilities and are allowed to remain unescorted. The Washington State Patrol will audit the Security
Clearance file every three years to ensure compliance.
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14) Non-Discrimination Policy
Members will endeavor to ensure that Police services provided by the Department are available to all
persons in the community on an equal basis without regard to a person’s race, religion, gender, ethnicity,
age, disability, politics, national origin, sexual orientation or other personal characteristics or view points.

No member shall deny access to Police service, or provide a lower level of Police service than is reasonable
by the Department to any person based solely on any personal characteristics or viewpoints.

No member shall engage in the practice of race-based profiling or any other type of discrimination within
the scope of their daily contact with individuals in the community or anyone driving or moving about the
city streets or neighborhoods.

15) Citizen Complaints
Officers shall courteously and promptly record in writing any complaint made by a citizen against any
Officer or the Department. Officers may attempt to resolve the complaint, but shall never attempt to
dissuade any citizen from lodging a complaint against any Officer or the Department. Officers shall follow
established departmental procedures for processing complaints.

16) Requests for Assistance
When any person applies for assistance or advice, or makes complaints or reports, either by telephone or in
person, all pertinent information will be obtained in an official and courteous manner and will be properly
and judiciously acted upon consistent with established departmental procedures.

17) Courtesy
Members shall be courteous to the public. Members shall be tactful in the performance of their duties, shall
control their tempers, and exercise the utmost patience and discretion, and shall not engage in
argumentative discussions even in the face of extreme provocation. In the performance of their duties,
members shall not use coarse, violent, profane, or insolent language or gestures, and shall not express any
prejudice concerning race religion, politics, national origin, lifestyle, or similar personal characteristics.

18) Reporting for Duty
Members shall report for duty at the time and place required by assignment or orders and shall be
physically and mentally fit to perform their duties. They shall be properly equipped and cognizant of
information required for the proper performance of duty so that they may immediately assume their duties.
Judicial subpoenas shall constitute an order to report for duty under this section.

19) Fictitious IlIness or Injury Reports
Members shall not feign illness or injury, falsely report themselves ill or injured, or otherwise deceive or
attempt to deceive any official of the Department as to the condition of their health.

20) Sleeping on Duty
Members shall remain awake while on duty. If unable to do so, they shall so report to their supervisor, who
shall determine the proper course of action.

21) Leaving Duty Post
Members shall remain at their assigned post and/or within their districts. When, in the performance of their
duties, it becomes necessary to leave an assignment, SS911 Communications shall be notified. When that
absence will involve a substantial time or distance, a supervisor will be consulted.

Members shall not leave their assigned duty post or district during a tour of duty except when authorized by
proper authority.

22) Meals
Officers shall be permitted to suspend patrol or other assigned activity subject to immediate call at all
times, for the purpose of having meals during their tour of duty, but only for such period of time, and at
such time and places as are consistent with duty requirements.

23) Dissemination of Information (R 04/20/2012)
Members shall treat the official business of the Department as confidential. Information regarding official
business shall be disseminated only to those for whom it is intended, in accordance with established
departmental procedures. Members shall not divulge the identity of persons giving confidential
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information in criminal matters except as authorized by proper authority and applicable state, local and
federal law. Department members responding to non-criminal matters (i.e., neighborhood disputes) will
keep the identity of the reporting party confidential whenever possible to the extent allowable by law.

24) Disclosure of Information before Trial

Members shall not disclose information to any defense attorney or legal counsel before trial of subject

without prior permission of prosecuting attorney or superior Officer.

~

25) Compromises
Members shall not take part in making or negotiating any compromise or arrangements for any criminal or
any persons with a view of permitting such criminal or other person to escape the penalty of the law; nor
shall they seek to obtain any continuance of any trial in court or otherwise interfere with the course of
justice, unless specifically required in the performance of their duties (e.g., developing informants).

26) Posting Bail or Bond
Members shall not, except as a private citizen, post bond or furnish bail for any person arrested for a crime.

27) Gifts, Gratuities, Bribes, or Rewards

Members shall not solicit or accept from any person, business or organization any gift (including money,

tangible or intangible personal property, food, beverage, loan, promise, service, or entertainment) for the

benefit of the members or the Department, if it may reasonably be inferred that the person, business or

organization:

e  Seeks to influence action of an official nature or seeks to affect the performance or non-performance of
an official duty.

e Has an interest, which may be substantially affected directly or indirectly by the performance or non-
performance of an official duty.

Members working off duty for another authorized employer may accept any benefit normally provided by

that employer to all of its employees.

28) Rewards
Members shall not accept any reward for the detection or apprehension of any criminal or unauthorized
military absentee, or the recovery of any stolen or lost articles, except upon special order of the City
Council.

29) Alcoholic Beverages and Drugs in Police Installations
Members shall not store or bring into any Police facility or vehicle alcoholic beverages, controlled
substances, narcotics or hallucinogens except those, which are held as evidence or used during investigative
procedures.

30) Use of Alcohol on Duty or in Uniform
e Members shall not consume intoxicating beverages while in uniform or on duty except in the
performance of duty and while acting under proper and specific orders from a superior Officer.
e Members shall not appear for duty, or be on duty, while under the influence of intoxicants to any
degree whatsoever, or with an odor of intoxicants on their breath.

31) Use of Alcohol Off-Duty
Members, while off duty, shall refrain from consuming intoxicating beverages to the extent that it results in
impairment, intoxication, or obnoxious or offensive behavior which discredits them or the Department or
renders the members unfit to report for their next regular tour of duty.

32) Possession and Use of Drugs
Members shall not possess or use any controlled substances, narcotics, or hallucinogens except when
prescribed in the treatment of members by a physician or dentist.

33) Use of Tobacco
Members may use tobacco in a prudent manner that would not be offensive to the general public. Members
will avoid use when it is discourteous, impedes job performance, or detracts from the public image.
Smoking, to include electronic cigarettes, is prohibited in all Police Department facilities and vehicles.
Division Commanders may allow exceptions for undercover vehicles, as necessary, to maintain an
undercover role. Members are required to adhere to the City Smoking Policy 3.10 while on City properties.
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Electronic Cigarette is defined as: an electronic or battery-operated device which resembles smoking,
which can be used to deliver nicotine or other substances to the person inhaling from the device including,
but not limited to, an e-cigarette, electronic vaping device, personal vaporizer, electronic nicotine delivery
system, or any other device that simulates smoking.

34) Employment Activities while on Sick Leave
No Department employee shall engage in any profession, trade, or occupation for pay or as a volunteer,
including any type of military service or duty, while on sick leave without prior approval of the Chief of
Police.

35) Return to Work following Sick Leave
On return to work following use of sick leave, employees will not work in any off-duty capacity prior to
completing one work shift. This applies to physical injury as well as sick leave usage for family illness and
the death of a family member. Employees will complete one work shift following sick leave usage prior to
working off-duty at any City or public facility (Tacoma Dome, Public Works/Dump, Tacoma School
District).

36) Confinement while on Sick Leave
While on sick leave, employees may leave their place of convalescence; however, the Chief of Police or his
designee shall be notified if the employees’ absence from their place of convalescence is to exceed 24
hours. Exceptions to this would be visits to the doctor or related medical activity.

P1.1.7 OATHS OF OFFICE (R 10/2010)
Commissioned Oath  CALEA1.1.1

The individual Oath of Office constitutes each Officers personal commitment to the Vision, Mission, and Values of
the Tacoma Police Department. In addition, the oath represents the delegated empowerment to fulfill all
departmental duties. Officers commit to the ideal of serving the community with the highest of professional
standards. The Oath of Office must be administered to all commissioned personnel, prior to assuming such status.
The following oath shall be administered by the Chief of Police or commissioned designee:

“I, (state your name), do solemnly swear or affirm that | will uphold, protect, and defend the Constitution and laws
of the United States of America, the State of Washington and ordinances of the City of Tacoma; that | will diligently
strive to serve with the highest standards of professional ethics and personal integrity, and | will honorably uphold
departmental values and perform the duties of the Office of (fill in the blank) in and for the City of Tacoma, so help
me God.

“Subscribed and sworn by me at Tacoma, Washington, this day of 20 7
Promotional/Appointment Oath

The following oath shall be administered to promoted/appointed personnel by the Chief of Police or commissioned
designee.

“I, (state your name), do re-affirm that I will uphold, protect, and defend the Constitution and laws of the United
States of America, the State of Washington and ordinances of the City of Tacoma; that | will diligently strive to
serve with the highest standards of professional ethics and personal integrity, and | will honorably uphold
departmental values and perform the duties of the Office of (fill in the blank) in and for the City of Tacoma, so help
me God.

“Subscribed and sworn by me at Tacoma, Washington, this day of 20 >
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