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Management Discussion and Analysis

As of June 2019, the Self-Insurance fund is reporting an increase to net position of $1.0 million year-to-
date in 2019 compared to an increase of $234,000 recorded for the same time period in 2018. Total
revenues decreased $1.5 million while total expenses decreased $2.2 million year-to-date.

Revenues

Self-Insurance fund revenues are contributions from the Power, Water, and Rail divisions and the
interest earned. Total revenues at the end of the second quarter of 2019 and 2018 were $1 million and
$2.6 million respectively. The decrease in revenue is due to the additional contribution from Power in
2018.

Expenses

Self-Insurance fund expenses include claims and handling expenses paid during the quarter, adjustments
to accrued claims and administrative expenses. Support services claims and handling expenses are
allocated to Power and Water only and based on each fund’s percentage of combined claims and
handling expenses for the year-to-date. Administrative expenses are allocated to Power, Water, and Rail
funds based on each fund’s percentage of total claims incurred.

Total expenses at the end of the second quarter of 2019 and 2018 were $88,000 and $2.3 million
respectively. The change in expenses from year-to-year is primarily due to adjustments in expected
future claims and developments accrued by the Fund. Negative claims expense is generally the result of
adjustments to the liability where expected claims were accrued in one quarter and subsequently denied
or revised in the next quarter.

Claims expense was negative $261,000 in the second quarter of 2019, a decrease of $2.4 million (112%)
compared to the second quarter of 2018. The decrease is primarily due to the decrease of $2.3 million
and $183,000 in Power claims and in Rail respectively, offset with the increase in claims of $60,000 from
Water.

Litigation expense and settlements in the second quarter of 2019 increased by $229,000 compared to
the same quarter in 2018, primarily due to the increase in handling expenses for Power.

Incidental and administrative expense decreased by $38,000 due to decreases in the purchase of
software and assessments.

The Fund’s equity was $3.7 million and $1.4 million through June of 2019 and 2018 respectively. The
graph on the following page provides a visual presentation on how the Fund’s equity is shared.
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Request for Information

Self-Insurance financial statements are designed to provide a general overview of the Division’s
finances, as well as to demonstrate the Division’s accountability to its customers, investors, creditors,
and other interested parties. Questions concerning any of the information provided in this report or
requests for additional financial information should be addressed to City of Tacoma, Finance
Department, 747 Market Street, Room 132, Tacoma, WA 98402-2773.
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City of Tacoma, Washington
Department of Public Utilities
Self-Insurance Claim Fund

Statements of Net Position (Unaudited)
June 30, 2019 and June 30, 2018

2019 2018
ASSETS
CURRENT
Cash and Equity in Pooled Investments .........cccoevvvvvveeeeeeiennns $8,396,438 $7,527,701
TOTALASSETS .....cocieiriiireireenreecreesrnnsenssenssenssesssesssasesnsesnsernssses $8,396,438 $7,527,701
NET POSITION AND LIABILITIES
NET POSITION
Restricted:
Interfund CoNtribULIONS ......euueeeiiiiiiiiieieeeeeee e $3,653,164 $1,384,426
TOTALNET POSITION .. 3,653,164 1,384,426
CURRENT LIABILITIES
Accounts Payable Claims .........c.ucieiiiiiiiieeiiice e 4,724,564 6,103,587
Accounts Payable Claims Handling ........ccccocoovvieiiiiiiiinieennnen. 18,710 39,688
TOTALLIABILITIES «evteriniteieeeeeeeee et eaes 4,743,274 6,143,275
TOTAL NET POSITION AND LIABILITIES .....c.cceeeeeeiencrncencencencennnne $8,396,438 $7,527,701

These statements should be read with the Notes to the Financial Statements contained in the previous

year-end Financial Report.
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City of Tacoma, Washington
Department of Public Utilities
Self-Insurance Claim Fund

Statements of Revenues, Expenses and Changes in Net Position (Unaudited)
June 30, 2019 and June 30, 2018

JUNE JUNE
2019 2018
INCOME
PrEMIUMS ..ttt e e e e et eeeeeeeas $153,333 $128,333
LY ST PR 15,036 10,065
TOTALINCOME ....uuuneiiiiieeeeeeeiee e e eeer s 168,369 138,398
EXPENSES
(01 =112 0 LN 48,657 852,006
Litigation Expense and Settlements ........cccoceeviiiiiiiiriinnnnnnnn. 545 38,861
Incidental and Administrative EXpense .....c.cccocevvvveeeeevennnnnnn. 7,378 12,385
TOTALEXPENSES ..ottt 56,580 903,252
CHANGE IN NET POSITION ...covuiiiieiiiiciiieceeeee e, $111,789 ($764,854)
TOTAL NET POSITION = JANUARY 1....cuiteuiiieniieenierennereenerenseetansessnsssrsssessnssesssssssssssssssssensssssnsssenssssenssssnnsens
TOTAL NET POSITION = JUNE 30 ....cceuuuierirneneirrernneierrernnseeseessssssseesnsssssssssssesssssassssssssssssssesssssesssssssssssssnassssses
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YEAR-TO-DATE

JUNE JUNE 2019/2018 PERCENT
2019 2018 VARIANCE CHANGE
$920,000 $2,470,000 ($1,550,000) -62.8%
125,548 92,311 33,237 36.0%
1,045,548 2,562,311 (1,516,763) -59.2%
(260,622) 2,170,285 (2,430,907) -112.0%
287,787 58,967 228,820 388.0%
60,909 99,041 (38,132) -38.5%
88,074 2,328,293 (2,240,219) -96.2%
957,474 234,018 723,456 309.1%
2,695,690 1,150,408 1,545,282
$3,653,164 $1,384,426 $2,268,738

These statements should be read with the Notes to the Financial Statements contained in the previous
year-end Financial Report.
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City of Tacoma, Washington
Department of Public Utilities
Self-Insurance Claim Fund

Statements of Cash Flows (Unaudited)
June 30, 2019 and June 30, 2018

YEAR TO DATE
JUNE 30, JUNE 30,
2019 2018
CASH FLOWS FROM OPERATING ACTIVITIES
Premiums ReCIVEd . ... $920,000 $2,470,000
Claims Paid ...covvuiiiiiieee e (374,283) (1,915,588)
Administrative and Other EXpenses .......ccceeeeeeeeeeervevvnnnnen. (142,480) (147,580)
Net Cash Flows from
Operating ACtiVIties .....c.ovviiiiiiiie e 403,237 406,832
CASH FLOWS FROM FINANCING ACTIVITIES
INtEreSt RECEIVEM ...uuivniiiiiiiiei e 125,548 92,311
Net Cash Flows from
FINancing ACtIVITIES ...covviiiiiiiiiie e 125,548 92,311
Net Increase (Decrease) in
Cash and Equity in Pooled Investments .............cccueeeeennnnn, 528,785 499,143
Cash and Equity in Pooled
InvestmentsatJanuary L....c.coooiiiiiiiiiiiniiinini e, 7,867,653 7,028,558
Cash and Equity in Pooled
Investments at JUNE 30 ....cooveiiiiiiiiiieeee e $8,396,438 $7,527,701
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YEAR TO DATE

JUNE 30, JUNE 30,
2019 2018
Reconciliation of Net Income (Loss)
to Net Cash Flows from Operating Activities:
NEet INCOME (LOSS) ..oeviierireeiieeeeieeriieeeee et $957,474 $234,018
Adjustments to Reconcile Net Income (Loss)
to Net Cash Flows from Operating Activities:
INtEreSt INCOME wuuviiiii i e (125,548) (92,311)
Cash from Changes in Operating
Assets and Liabilities:
Interdivision Payable ..........ccceeeeiiiiiiiiiiiicccee e, (10,610) (8,910)
Accounts Payable Claims ........cccoeeiiiiiiiiiiiiiiccececee e, (434,905) 246,395
Accounts Payable Claims Handling .........cc.cooovveeiiiiiiinnns 16,826 27,640
Total AdjuStMENTS ....covvvviiiieeeeiceeecceee e (554,237) 172,814
Net Cash Flows from Operating Activities........cocvveeereerrnnnnn, $403,237 $406,832
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City of Tacoma, Washington
Department of Public Utilities
Self-Insurance Claim Fund

Equity Distribution (Unaudited) as of June 30, 2019

TACOMA TACOMA TACOMA
POWER WATER RAIL TOTAL

Balance January 1, 2019 .........ccccceenuneeenn. $1,912,388 $456,220 $327,082 $2,695,690

Contributions (Premiums) ................... 500,000 120,000 300,000 920,000

ClaiMS e 249,346 (52,917) 67,755 264,184

Claims Handling Expense .......ccccc........ (258,347) - (29,440) (287,787)
Administrative Expenses..................... (23,746) (139,601) 98,876 (64,471)

Interest Income (1) ...ovveeeeeeeeeeeeniininnnns 95,038 12,721 17,789 125,548
Balance June 30,2019 ......cceevvveeeneneennns $2,474,679 $396,423 $782,062 $3,653,164

(1) Effective 2017, interest income has been allocated to each division based on the allocated cash balance as of the date

of this statement.
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City of Tacoma, Washington
Department of Public Utilities
Self-Insurance Claim Fund

Claims Statistics Summary (Unaudited)
June 30, 2019

NUMBER OF CLAIMS PAID (JANUARY 1 - JUNE 30, 2019)

Tacoma Tacoma Tacoma Svc.
Power Water Rail Divs. Total
0verS$5,000......cccccveeeericneeeennn. 5 2 - 8
$1,001- 5,000 ........cccevuvvereeeannns 5 6 1 13
$501 - 1,000 5 2 - - 7
S$100-500 .....cccciiiiriieeeiiriieenn. 2 7 - 1 10
Less than $100 .........coeeuveeeeennnee 1 2 - - 3
18 19 2 2 41

Total Dollar Amount of
Claims Paid .....eeeeeeeeeiiniieiennne, $285,535 $52,916 $32,245 $3,587 $374,283
NUMBER OF CLAIMS ACCRUED AT JUNE 30, 2019
Over $50,000 .........ccouveeeeeeennenn, 16 2 1 - 19
$10,000 - 50,000 8 2 - 12
Less than $10,000 ..................... 258 88 9 1 356

282 92 12 1 387
Total Dollar Amount Accrued
for Known Claims ......ooeeeeerseveeeen. $3,792,176 $420,225 $208,475 $500 $4,421,376
Total Dollar Amount Accrued
for Unknown Claims .......c........ $73,920 $32,029 $196,309 $930 $303,188
Total Dollar Amount Accrued
£Or All ClaIMS weooreeeeereeeereesereenene. $3,866,096 $452,254 $404,784 $1,430 $4,724,564
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City of Tacoma, Washington
Department of Public Utilities
Self-Insurance Claim Fund

Claims Statistics Detail (Unaudited)
June 30, 2019

NUMBER OF CLAIMS PAID (JANUARY 1 - JUNE 30, 2019)

Non-Vehicular

Range Bodily Injury/Property Damage
Tacoma Tacoma Tacoma Svc.
Power Water Rail Divs.
OVerS$5,000.....cc.ueeeeiueeeeiiieeieieeeeinnes 2 2 1 -
$1,001 - 5,000 ...eceeeveeeeeeeeeeeeeeeeeeeens 2 6 1 -
$501- 1,000 .......ccieieerieieireeresreennns 2 2 - -
$100-500.......cccereereereireerrereereeneennes 2 7 - 1
Less than $100 - 2 - -
8 19 2 1
Total Dollar Amount of
Claims Paid .....ooovvviiiiiiiiiiinniiiiiis $222,295 $52,916 $32,245 S164
Median Dollar Amount of
Claims Paid ....ovevevviiiiiiiieciieccieeenns $27,787 $2,785 $16,123 $164
NUMBER OF CLAIMS ACCRUED AT JUNE 30, 2019
Non-Vehicular
Range Bodily Injury/Property Damage

0verS$50,000......c..ceeeeueeeeineeeiiiieeeenns 16 2 1 -
$10,000- 50,000 .......ccoerrerrrererrrennanne 8 2 1 -
Less than $10,000.........cccecveeveevenenne. 240 79 5 1

264 83 7 1
Total Dollar Amount Accrued for
KNown Claims .....cc.ceeeeveeveeeeereereverenies e $3,768,476 $405,010 $169,725 $500
Total Dollar Amount Accrued for
UnKknown Claims ........ceeeuereeeeeneeneneecnes $73,920 $32,029 $196,309 $930
Total Dollar Amount Accrued for
All Claims $3,842,396 $437,039 $366,034 $1,430
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Vehicular Hazardous

Bodily Injury/Property Damage Waste Contract/Harassment
Tacoma Tacoma Tacoma Svc. Tacoma Tacoma Tacoma Tacoma Tacoma Svc.
Power Water Rail Divs. Power Water Power Water Rail Divs.
3 - - - - - - - -
3 - - 1 - - - - -
3 - - - - - - - -
1 - - - - - - - -
10 - - 1 - - - - -
$63,240 - - $3,423 - - - - -
$6,324 - - $3,423 - - - - -
Vehicular Hazardous
Bodily Injury/Property Damage Waste Contract/Harassment
- - 1 - - - - - -
18 9 4 - - - - - -
18 9 5 - - - - - -
$23,700 $15,215 $38,750 - - - - - -
$23,700 $15,215 $38,750 - - - - - -
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The City of Tacoma does not discriminate on the basis of disability in any of its programs, activities, or
services. To request this information in an alternative format or to request a reasonable accommodation,

please contact the City Clerk’s Office at (253) 591-5505. TTY or speech to speech users please dial
711 to connect to Washington Relay Services.
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