City of Tacoma
Human Services Commission

Wednesday, August 13, 2025
6:00 p.m.
Virtual and In-Person Meeting Minutes

Members Present: Chair Kristi Coyne, Vice Chair Laura Badeaux, Secretary Andee Walton, Jesse
Carlos, Noemi Cagatin-Porter, Kimberly Ellefson, Kristen Marsh, Lasandra President, Sarah Roemer,
Nikki Singh, Collin Thrower, and Naomi Wilson

Members Absent: Carlos Lugo
Staff Present: Sarah Bridgeford

1. Call to Order at 6:00
e Roll call.

2. Acknowledgement of Tribal Lands at 6:02
e Read by Chair Coyne.

3. Approval of the August Agenda at 6:04
e Motioned by Commissioner Carlos to approve, seconded by Commissioner Cagatin-
Porter, and approved unanimously.

4. Review/Approval of the July Minutes at 6:04
e Motioned by Commissioner Cagatin-Porter to approve, seconded by Commissioner
Carlos, and approved unanimously.

5. Presentation: Opioid Settlement Focus Group at 6:06
e $14.7 million in settlement funds over the next 14 years.
e Funds are dedicated to addressing the opioid crisis through programs that address three
areas:
i. Treatment
ii. Prevention
iii. Other Strategies — systems-level support through training, planning, equipping
first responders, and research.
e Focus groups are being formed to shape the use of funds, ensure needs are met, and to
promote transparency and accountability.
e Commissioner Carlos asks if the City has received these funds. Answer: some funds have
been received, but not all, and not all of what has been received has been allocated.
e Commissioner Wilson: What oversight is there for the use of these funds? Answer: Will
have to circle back; some funds have been presented as open to HSC.
e Commissioners share their knowledge of/training on/experience exposure with the opioid
epidemic.
e Commissioners share their experiences with how opioids impacted their communities.
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e Commissioners give feedback on what services are working well to address the opioid
crisis.

1. VA provisions of NARCAN and other avenues of access to it within the
community are an agreed-upon need.

e Commissioners respond to how they have seen the needs of the community change due to
the opioid epidemic, how agencies have responded to these changing needs, and what
needs do they see that still need to be addressed.

1. NARCAN availability to the public is emphasized.
ii. Public education and stigma reduction.
iii. Funding of law enforcement task forces.
o Commissioners respond to how government budget changes have impacted epidemic.
i. Trickle-down effect of loss of housing services and outreach.

e Commissioners respond to how current services and expansion of services or new

services would be beneficial to addressing the opioid pandemic.
i. Data collection and therapeutic housing are suggested.

6. HSC Recruitment Update at 7:12
e Presented by Erin Watlington.
e 11 panelists moving forward to second round on Sept. September 11", to include a youth
seat.
Chair Coyne and Commissioner Singh reapplied for membership.
Commissioner Ellefson noted she also submitted her application.
i. Erin said she would follow up with the Clerks Office that manages requirement
and applications.
e What do Commissioners want to consider in on-boarding?
i. In-person bonding/retreat.

7. HSC Workplan: Review at 7:22
e HSSS presentation to be moved next month since the it was not on HSC’s work plan.
i. Staff will bring up retreat as kick-off to funding process.
Work plan is helpful to review at each meeting to make sure HSC is on track.
o  Still getting clarity on presentations from community-based organizations due to possible
conflict of interest but could allow panel to present.
e Ideas for training: presentation from Municipal Courts, and Mayor.

8. Public Comment at 7:24
e No public comments.

9. Good of the Order at 7:24
e Food will no longer be provided at HSC meetings.

10. Closing Comments/Adjourn at 7:26
e Chair Coyne thanks everyone for participating
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e Secretary Walton motions to adjourn, Commissioner Thrower seconds. All in favor.
Adjourn at 7:27.
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