City of Tacoma
Human Services Commission

Wednesday, October 8, 2025
6:00 p.m.
Virtual and In-Person Meeting Minutes

Members Present: Chair Kristi Coyne, Vice Chair Laura Badeaux, Secretary Andee Walton, Carlos
Lugo, Noemi Cagatin-Porter, Kristen Marsh, Lasandra President, Sarah Roemer, Nikki Singh, and Collin
Thrower, and Naomi Wilson

Members Absent: Jesse Carlos
Staff Present: Erin Watlington

1. Call to Order at 6:04
e Roll call.

2. Acknowledgement of Tribal Lands at 6:07
e Read by Chair Coyne.

3. Approval of the October Agenda at 6:07
e Motioned by Commissioner Thrower to approve, seconded by Commissioner Cagatin-
Porter, and approved unanimously.

4. Review/Approval of the September Minutes at 6:08
e Motioned by Secretary Walton to approve, seconded by Commissioner Thrower, and
approved unanimously.

5. Presentation: Robert’s Rules of Order at 6:08

e Presented by Commissioners Roamer and Thrower.

e Rules of Order provide common language for the body as a whole.

i. Example: “Motion” can be “passed,” “defeated,” “tabled,” or, “postponed.”

e “Parliamentarians” are subject matter experts on Robert’s Rules to help adherence to
them.

e Discussion on adoption of a Parliamentarian into the HSC leads to conclusion that time
and dedication to such a position is unrealistic; the presentation provided by the
Commissioners serves as a good faith effort for the Commissioners to do their best to
adhere to the rules in earnest.

6. HSC Officer Nominations at 6:41
e Vice Chair Badeaux nominates herself for Chair but says will accept Vice Chair,
alternatively.
e Chair Coyne expresses continued interest in the Chair positions and accepts nominations
by other Commissioners in support of this.
e Commissioner Roemer nominates herself for the Vice Chair position.
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e Secretary Walton says she will accept Secretary again if no one else will take on the role.
Chair Coyne nominates Secretary Walton for Secretary, citing Secretary Walton’s past
positive performance in the role.

¢ Erin Watlington shares that Commissioner Carlos, who is absent, relayed in advance that
he would accept any nomination.

i. Secretary Walton nominates Commissioner Carlos for Secretary.

e Commissioner Carlos is also nominated for the Vice Chair position (specific nominator
not recorded).

e Voting to take place at November HSC meeting.

7. HSC Recruitment Update at 6:58
e Presented by Erin Watlington, NCS
e To be tabled until January - of the eight applicants, only one showed up for the interview.

8. HSC Workplan Review at 7:03
e Presented by Erin Watlington, NCS
e HSC is currently on track with the work plan, except for welcoming new commissioners.
e Commissioners can decide on whether to hold a December meeting during the meeting in
November.

9. Public Comment at 7:09
e No public comments.

10. Good of the Order at 7:10
e Erin Watlington suggests adding formal recognition of voting via roll call.
e (aleb Carbone announces that City Council has approved the update to the Youth Seat to
now be a Emerging Leader seat for residents between the ages of 16-24.
e Chair Coyne thanks everyone for participating during her time as Chair.

11. Closing Comments/Adjourn at 7:13

e Commissioner Thrower motions to adjourn, Secretary Walton seconds. All in favor.
Adjourn at 7:13.
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