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From: Landmarks

To: Crabtree, Mary
Subject: FW: Historic Preservation Code Amendments: Discussion of Public Comments
Date: Wednesday, August 27, 2025 12:42:02 PM

From: ] Corso <jcorso695@gmail.com>

Sent: Wednesday, August 27, 2025 9:46 AM

To: Landmarks <landmarks@tacoma.gov>

Cc: <board@nenc.org> <board@nenc.org>; Deborah Cade <dlcade@comcast.net>
Subject: Historic Preservation Code Amendments: Discussion of Public Comments

Dear Tacoma Landmarks Preservation Commissioners,

Thank you for your service on the commission.

Looking at the agenda for the meeting this afternoon, it appears that staff is planning to allot 45
minutes to discuss the public comments that the Planning Commission (PC) received in
response to the proposed historic preservation code amendments that staff presented to them
on August 6th.

| suspect that you're planning to arrive at the meeting with your own questions for staff, and |
hope to hear the staff's response to at least some of the following questions.

1) What are the reasons that staff is presenting the public comments to LPC today? That is,
what does the staff anticipate achieving by the end of the meeting?

2) Taking into account the public comments, is the staff modifying its argument that the
proposed amendments promote historic preservation? If yes, how is the argument being
modified?

3) Who are the staff's sources for each proposed code amendment?

4) PC continues to demonstrate hostility towards much of LPC's mission, demonstrating little
interest in learning the historic preservation policy and code. Clearly, LPC is the subject matter
expert. What was the city council's original rationale for voting to require the HPO to

present proposed historic preservation code amendments to PC for negotiation beyond the
more narrow scope of debating whether the proposed amendments are consistent with the
OneTacoma Comprehensive Plan? |s the rationale still valid?
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5) What is the staff's plan for minimizing the damage to the city's historic assets during the
current assault on the city's historic preservation policies, code and assets? It seems likely
that the staff, commissioners and the city council are once again in the process of making
policy and code decisions that they later regret. For example, the city:

® Fired the urban forester in 1996, chose not to hire a replacement urban forester until
2006, has subsequently learned that the city has become the most sparsely-planted city
in the region, and is now playing catch-up by creating and supporting several tree
planting programs and relying on citizen groups (e.g., Tacoma Urban Forest Friends) and
corporations (e.g., Tacoma Tree Foundation) to preserved the remaining trees and plant
new ones.
® Embraced the "defund the police" movement," let crime spiral out of control, and is now
making it a priority to re-staff TPD.
6) While it's clear that the staff are trying to amend the historic preservation code to make it
more clear and reduce uncertainty for property owners, architects and general contractors,
what are the foreseeable problems with the staff proposing code to address problems and
solutions that aren't black and white? In the context of the maintenance, restoration and/or
renovation of contributing structures in historic districts, there are typically layers of problems
to solve, and multiple, potential solutions, each with its advantages and disadvantages. While
| sometimes think the plan that LPC negotiates with the owners of contributing structures and
landmarks is suboptimal, LPC is sometimes able to negotiate nuanced agreements that
prioritize the maintenance of original materials over their replacement. How are the proposed
code amendments an improvement of this process and the outcome for the city's historic
assets?

7) Will the owner of a contributing structure and/or landmark be able to build a DADU that
prevents the public from seeing the structure - either partially or fully - from the city right-of-
way?

8) After the city council votes to enact the code amendments, what is the staff's plan for
informing/educating the owners of contributing structures and landmarks about the
amendments?

9) What are other local governments doing to strengthen their historic preservation programs
to better withstand political campaigns that oppose historic preservation? Are any of the
currently proposed amendments an initial step towards making Tacoma’s historic preservation
code more resilient during periods when historic preservation is politically unpopular?

Again, thanks for your service.



Sincerely,
John Geoffrey Corso
701 N J St, Tacoma
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