South

Tacoma Neighborhood Planning

Steering Group — Meeting #1
March 28, 2024

5:30-6

:45p.m.

AGENDA

Introductions and Icebreaker — A/l — 35 minutes
o Name, connection to South Tacoma
o Share your vision for the future

Neighborhood Planning Overview — Neighborhood Planning Staff — 10 minutes
o Intro to program
o Relationship to other plans (what’s in this project’s scope)
o Proposed timeline
o Questions and next steps

Group Discussion: Goals, Values — Makers — 15 minutes
o Goals and priorities
o Values — brainstorm and discussion

Group Discussion: Steering Group Logistics — A/l — 10 minutes
o Group Norms
o Meeting time and location
o Structure
o Compensation
o Public contact info
Next Steps — 5 minutes
o Walking Tour — April 13, 10:30am
o Engagement Opportunities

DRAFT Calendar 2024

Month Steering Group Meeting Public Event
March Introductions, Goals, and Steering Spotlight South Tacoma:
Group Role What’s Happening; What’s Coming in
Neighborhood Planning Team South Tacoma, March 21st
April Group Values and Engagement Walking Tour, April 13th
Strategy
May Neighborhood Priorities Discussion
(Option for in-person meeting)




Summer Focused Discussion Topics — TBD Summer Engagement
Ongoing Priorities Discussion

Fall Draft Actions

Winter Draft Plan

Spring 2025

Implementation




