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AGENDA

MEETING: Regular Meeting (Hybrid)
DATE/TIME: Wednesday, October 1, 2025, 5:00 p.m.

LOCATION: Council Chambers, 1st Floor of the Tacoma Municipal Building
747 Market Street, Tacoma, WA 98402

ZOOM INFQ: Link: https://www.zoom.us/j/84416624153
Dial-in: +1253 215 8782
ID: 8441662 4153

A. Callto Order

e Quorum Call
e Land Acknowledgement

B. Approval of Agenda

C. Approval of Minutes
There are no meeting minutes to approve.

D. Public Comments

This is the time set aside for public comment on Discussion ltems on this agenda.

e Written comments on Discussion Items must be submitted to Planning@tacoma.gov
by 12:00 noon prior to the meeting. Comments will be compiled, distributed to
the Commission, and posted on the Planning Commission's meeting webpage at
https://tacoma.gov/planningcommission.

e To comment virtually, join the meeting using Zoom and raise your virtual hand. To comment
in person, sign in at the back of the Council Chambers. Where necessary, the Chair may limit
the allotted time for comment.

E. Disclosure of Contacts and Recusals
F. Discussion Iltems

1. Planning Commission Work Program and 2026 Amendment Docket

e Description: Review proposed 2026 Amendment Applications and Planning
Commission Work Program.

e Action: Approve 2026 Amendment Docket and Planning Commission Work
Program.
e Contact: Brian Boudet (BBoudet@tacoma.gov);

Stephen Atkinson (satkinson@tacoma.gov)

I__\ The City of Tacoma does not discriminate on the basis of disability in any of its programs, activities, or services. To request this information in an alternative format or to request a reasonable
(J accommodation, please contact the Planning and Development Services Department at (253) 905-4146 (voice) or 711 (TTY) before 5:00 p.m., on the Monday preceding the meeting.

{Necesitas informacion en espafiol? Can thong tin bang tiéng Viét? T2 2 YEIL LRSI L7 ([mimmidosmmanign
Hvxua uabopmanus va veckom? Ilotpi6Gna indopmais vkpaincbkow MoBow? @ Contact TacomaFIRST 311 at (253) 591-5000.
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2. Pacific Avenue Subarea Plan and EIS - “Picture Pac Ave”

e Description: Receive an update on the results of the visioning and scoping phase of the
project, Final Alternatives for the Planned Action Environmental Impact
Statement (EIS), and the framework for the draft vision and goals as well
as an updated timeline and key milestones for the project.

e Action: Informational; Guidance on Draft Plan Goals; and Appoint Project Advisory
Committee Volunteer.
e Contact: Wesley Rhodes (WRhodes@tacoma.gov)

G. Upcoming Meetings (Tentative Agendas)

(1) Agenda for the October 15, 2025, meeting includes:
e Critical Areas Code Update — Debrief Continued
e Home in Tacoma — Permit and Development Review

(2) Agenda for the November 5, 2025, meeting includes:
e 2026 Amendment Code Development

(3) Agenda for the November 19, 2025, meeting includes:
e Critical Areas Code Update
e Parking Code Update — Intro

(4) December 3, 2025 - potential cancellation

(5) Agenda for the December 17, 2025, meeting includes:
e Critical Areas Code Update - Recommendation
e 2026 Amendment Code Development

(6) January 7, 2026 - potential cancellation

H. Communication Items
(1) Communications from Staff
(2) Status Reports by Commissioners — Picture Pac Ave Project Advisory Committee.

(3) IPS Agenda - The Infrastructure, Planning, and Sustainability Committee’s next meeting on
Wednesday, October 8, 2025, at 4:30 p.m. (tentatively) includes a presentation on
Infrastructure, Planning, and Sustainability Committee Committees, Boards, and
Commissions update. (Held at 747 Market Street, Tacoma, WA 98402, Conference Room
248 or virtually at http://www.zoom.us/j/87829056704, passcode 614650)

I. Adjournment


mailto:WRhodes@tacoma.gov
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Agenda Item
ﬁ -

Toger City of Tacoma
el Planning and Development Services

To: Planning Commission

From: Brian Boudet, Planning Services Division

Subject: Planning Commission Work Program and 2026 Amendment
Docket

Memo Date: September 24, 2025

Meeting Date: October 1, 2025

Action Requested:
Review and Approval

Discussion:

At the meeting on October 1, 2025, the Planning Commission will review and consider approving the
draft Planning Commission Work Program (revised draft attached) that outlines planning projects
expected to be carried out or initiated during the timeline of July 2025 through December 2027,
along with information about other future, known work items and other planning issues.

The Planning Commission discussed recent planning-related State legislation at the August 20
meeting and reviewed an initial draft of the work program on September 19. The revised draft
provided here is based on input from the Commission during that discussion. The areas where there
are notable changes from the initial draft have been highlighted in this revised version.

Upon approval by the Commission, the report will be presented to the IPS Committee for its review
and concurrence. The IPS Committee is scheduled to review the Commission's proposed work
program at their October 22 meeting.

This discussion item will also include a review of the applications for the 2026 Amendment Docket
and staff assessment and recommendation. This review and action will be included as part of the
Commission's decision on the overall work program.

Background:

Section 13.02.040.L of the Tacoma Municipal Code requires the Commission to “develop the work
program for the coming year in consultation with the City Council and provide an annual report to
the City Council regarding accomplishments and the status of planning efforts undertaken in the
previous year.”

Staff Contact:
e Brian Boudet, bboudet@tacoma.gov
e Stephen Atkinson, satkinson@tacoma.gov

Attachment:

e Attachment 1-2026 Amendment Docket — Assessment Report and Staff Recommendation
e Attachment 2 — (Revised Draft) Planning Commission Work Program (2025-2027)
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CITY OF 2026 AMENDMENT
Tacoma
TO THE COMPREHENSIVE PLAN AND LAND USE REGULATORY CODE

Assessment Report and Proposed Amendment Docket
October 1, 2025

Periodic review and evaluation are important to ensure that the One Tacoma Plan and the
implementing regulations maintain their effectiveness, remain consistent with new legislative
requirements or case law, and respond to changing conditions or community aspirations. The intent
of the amendment process is to review these changes concurrently, where appropriate, so that the
cumulative effects can be considered. According to the State Growth Management Act, local
comprehensive plans cannot be amended more than once a year. The City is currently utilizing a two-
year cycle for Comprehensive Plan amendments, with private-initiated amendments processed in
even-year adoption cycles. Area-wide rezones, annexations, or regulatory code text amendments
may be considered on an annual basis.

A plan amendment is a process through which the City considers changes, additions, and updates
to the One Tacoma Comprehensive Plan. A code amendment is a process through which the City
considers changes, additions, and updates to the Land Use Regulatory Code. The differences
between plan and code amendments can be illustrated in the table below:

Plan Amendment Code Amendment
Subject . e Land Use Regulatory
e One Tacoma Comprehensive Plan
Document Code

e Must be part of an annual amendment cycle

Timeline and e Generally, City-initiate amendments are e Can be applied and
Process adopted in odd years, and privately initiated processed anytime

amendments are adopted in even years

A proposed amendment may be submitted by any private individual, organization, corporation,
partnership, or entity of any kind including any member(s) of the Tacoma City Council or the Tacoma
Planning Commission or governmental Commission or Committee, the City Manager, any
neighborhood or community council or other neighborhood or special purpose group, department or
office, agency, or official of the City of Tacoma, or any other general or special purpose government.

LONG RANGE PLANNING Planning and Develog t Services | City of Tacoma | 747 Market Street, Room 345 | Tacoma, WA 98402


https://www.cityoftacoma.org/government/city_departments/planning_and_development_services/planning_services/one_tacoma__comprehensive_plan
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A. APPLICATIONS AND RECOMMENDED DOCKET

As part of the 2024-2026 Planning Commission Work Program, the Commission established July 31,
2025 as the deadline for private applications to be included for consideration on the 2026
Amendment Docket. The City received one private application: a request to consider a land use
designation amendment and area-wide rezone for Centerpoint Apartments On October 1, 2025, the
Commission will consider the submitted applications and staff assessment and forward a
recommended 2026 Amendment Docket to the City Council Infrastructure, Planning and
Sustainability Committee for concurrence.

Application Amendment Type Objective Staff
Contacts
2026-01 McKinley Plan and Code; Land Use Legislative Wesley Rhodes
Annexation Designation and Zoning Requirement

2026-.02 Special Needs Code Amendment Leglglatlve Adam Nolan
Housing requirement
2026-03 Minor Mamtgm Carl Metz

Plan and Code effectiveness,
Amendments .

consistency

2026-04 Centerpoint Land Use Designation and Changing Adam Nolan
Apartments Zoning conditions.
2026-05: Legislative Code Amendment Leglglatlve Stephen Atkinson
Code Amendments requirements

Application: 2026-01 McKinley Annexation

Project Summary ‘

Application ID: McKinley Annexation
Applicant: Property owners located at 8717, 8615, and 8801 McKinley Ave E.
Staff Contact: Wesley Rhodes

8615 McKinley Ave E
1 Parcel: ~2.25 Acres
8717 McKinley Ave E
2 Parcels: ~2.2 and ~2.2 Acres (~4.4 Total)
8801 McKinley Ave E
1 Parcel: ~0.36 Acres

Area of Applicability:

Regulated under Pierce County’s “Middle Housing” designation,

Current Land Use and Zoning: . . . . .
g currently the properties have single-family residential use.

2026 Amendment Assessment Report (October 1, 2025) 1



The subject area is adjacent to the South End Neighborhood

Neighborhood Council Area: .
Council area.

Staff Recommendation: Accept as part of 2026 Amendments

Through pre-annexation planning, develop potential amendments
to the Comprehensive Plan, including changes to the Future Land
Use Designations and Map, changes to other maps that include
delineations of City boundaries.

Project Proposal:

Background
What background information or legislative history supports the application?

On February 21, 2025, the City Council received a “Notice of Intention to Commence
Annexation” on behalf of property owners located at 8717, 8615, and 8801 McKinley Ave E. In
2018, the council denied a motion to accept a Notice of Intention to Commence Annexation
by the property owner at 8717 McKinley Avenue with the understanding that annexing that
single property would likely be rejected by the Boundary Review Board on the basis that it
would contribute to anirregular boundary. On April 22, 2025, the Tacoma City Council passed
a motion to accept the Notice of Intention to Commence Annexation Proceeding, filed by the
property owners at 8717, 8615, and 8801 McKinley Ave E.. The City of Tacoma, in
collaboration with Pierce County, is conducting a collaborative planning effort for the
proposed annexation, to be carried out through the 60% petition method (see RCW 35.13.125
and 35.13.130).

The pre-annexation planning entails two tracks of work:

1. Annexation Ordinance to be adopted by City Council (Planning Commission does not
have jurisdiction)

2. Proposed zoning to be applicable to the subject area if the annexation becomes
effective (Planning Commission has jurisdiction)
Pursuantto RCW 35.13.125 and 35.13.130, the proposed annexation of the McKinley area is
to be processed with the 60% petition method, through the following general steps:

e Notice of Intention to Commence Annexation Proceedings (Filed February 21, 2025)
e City Council public meeting (April 15, 2025)
e City Council Motion to accept, modify, or deny the application (accepted April 22,
2025)
e Pierce County Assessor evaluation of legal sufficiency
e Staff analysis, agreements, and public engagements:
o Fiscalimpacts, access and agreements for utilities and services, zoning and
land use, traffic, critical areas, etc.
e City Council Public Hearing
e Boundary Review Board review

2026 Amendment Assessment Report (October 1, 2025) 2



e City Council Ordinance to set the conditions for acceptance (or

rejection/modification)

e Notifications and engagement with utility and service providers as well as the public

e City Council Ordinance to set the effective date

Location

The McKinley Potential Annexation area is located to the east of McKinley Ave E., south of E.
86" Street and north of E. 90" Street. This approximately 7-acre area is within both an Urban
Growth Area (UGA) and the Parkland/Spanaway Potential Annexation Area (PAA), as
designated in both the City of Tacoma’s and Pierce County’s comprehensive plans.
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South End Neighborhood Council
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- Potential Annexation Areas
Within Urban Growth Area

8615 McKinley Ave E
1 Parcel: ~2.25 Acres

8717 McKinley Ave E
2 Parcels: ~2.2 and ~2.2 Acres (~4.4 Total)

-8801 McKinley Ave E
1 Parcel: ~0.36 Acres

Stated Purpose:
Residential development of ~4.4 acres at

8717 McKinley and assumption of city UR
zoning and connection to City utilities
and services

2026 Amendment Assessment Report (October 1, 2025)



Policy Framework

What policies should be considered to determine if the proposed amendments are
consistent with the One Tacoma Comprehensive Plan?

e Growth Management Act (GMA) and Puget Sound Regional Council (PSRC) support
annexation of PAAs

e The Pierce County Countywide Planning Policies state that PAAs should be
prioritized for annexation

e The City of Tacoma’s Comprehensive Plan includes:

o Goal GS-14 stating that the City should annex areas withing Tacoma’s UGA, when
conditions are appropriate

o Policy GS-14.7 of the City’s Comprehensive Plan encourages the expansion of the
City’s boundaries within established UGAs in a manner that will benefit both the
citizens of Tacoma and the citizens of the area to be annexed

Objectives
How does the application respond to the objectives of TMC Section 13.02.070.D.5.d ?

As outlined in TMC Section 13.02.070.D.5.d, the application must adequately respond to
the following objectives to be considered in the Amendment docket:

e Address inconsistencies or errors in the Comprehensive Plan or development
regulations;

e Respond to changing circumstances, such as growth and development patterns,
needs and desires of the community, and the City’s capacity to provide adequate
services;

e Maintain or enhance compatibility with existing or planned land uses and the
surrounding development pattern; and/or

e Enhance the quality of the neighborhood.

Staff Response: The objective of this proposal is to implement Comprehensive Plan

policies (see Section 3. Policy Framework) related to annexation, urban growth areas, and
growth management act goals to identify and put in place appropriate zoning and land use
classifications to ensure compatibility with existing and planned land uses and the
surrounding development pattern.

2026 Amendment Assessment Report (October 1, 2025)
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Application: 2026-02 Special Needs Housing

Project Summary \

Application ID: Zoning and Development Standards for Special Needs Housing
Applicant: Planning and Development Services

Staff Contact: Adam Nolan, Senior Planner, anolan@tacoma.gov

Area of Applicability: Citywide

Current Land Use and Zoning: Various

Neighborhood Council Area: Citywide

Staff Recommendation: Accept as part of the 2026 Amendment

This staff-initiated amendment is in response to City Council
Resolution No. 41311 (adopted in 2023) that directed the
Planning Commission to identify appropriate zoning and
development standards for siting Enhanced Service Facilities
Project Proposal: (ESFs), especially in response to updated State laws regarding
ESFs. Additional changes will be made for Special Needs
Housing to correct inconsistencies with Home in Tacoma and to
align TMC definitions with state definitions.

Background
What background information or legislative history supports the application?

In December 2023, Tacoma City Council adopted Resolution Number 41311 that directed
the Planning Commission to identify appropriate zoning and development standards for
siting Enhanced Services Facilities (ESFs), especially in response to updated State laws
regarding ESFs. RCW 90.97 provides State law regarding ESFs and defines an ESF as “a
facility that provides support and services to persons for whom acute inpatient treatment is
not medically necessary.”

The Council Resolution notes that a review of zoning and development standards is
warranted inresponsetothe 2019 state law updates. Additionally, the Growth Management
Act requires the comprehensive plan of each planning county and city to include a process
for identifying and siting Essential Public Facilities, which include some kinds of Special
Needs Housing (including substance use and mental health facilities like community-based
behavioral health facilities, per RCW 36.70A.200).

This amendment application seeks to address the issues identified in the City Council
resolution while also identifying opportunities to:

2026 Amendment Assessment Report (October 1, 2025) 5
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e Address changes from Home In Tacoma that have led to inconsistencies in how
Special Needs Housing is addressed in the Tacoma Municipal Code, and

e Align definitions around Special Needs Housing with State definitions to avoid
confusion with licensing and siting

Policy Framework

What policies should be considered to determine if the proposed amendments are
consistent with the One Tacoma Comprehensive Plan?

One Tacoma Plan TABLE 1: Relevant Goals and Policies
Chapter
GROWTH Goal GS-1: Development, growth, and infrastructure
STRATEGY investments support Tacoma’s vision for equitable,
Element walkable, connected, and complete communities.

Policy GS-1.3: Promote the development of complete,
walkable, and accessible neighborhoods where
residents have safe and convenient access to daily
essentials and services including employment, grocery
stores, restaurants, schools, and parks, that support a
variety of transportation choices and encourage walking,
rolling, biking, and transit as attractive options.

Policy GS-1.5: Ensure quality, context-sensitive urban
infill throughout the city’s neighborhoods with design
standards, project review procedures, and zoning
requirements.

Policy GS-1.11: Acknowledge the historical disparity of
investment, infrastructure, and services across
Tacoma's neighborhoods and prioritize investments to
address these gaps, reduce disparities, and increase
equity, especially where growth and change are
anticipated.

Goal GS-2: Neighborhoods across the city include a mix
of housing types and integrated commercial activity.
Policy GS-2.1: Implement actions in Tacoma’s Anti-
Displacement Strategy to create more homes and
neighborhood business opportunities for more people to
keep housing affordable and in good repair, help people
stay and work in their homes and their communities, and
reduce barriers for people who often or historically have
encountered them.

Goal H-1:In Tacoma, housing is available and
accommodates a full spectrum of needs, preferences,
life stages, and financial capabilities. City policies,
programs, and incentives encourage the production of
housing types and affordability levels that are not being
produced in the private market.

Policy H-1.2: Encourage new and innovative housing
types that meet the evolving needs of Tacoma

2026 Amendment Assessment Report (October 1, 2025)
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households and expand housing choices in all
neighborhoods. These housing types include multi-
dwelling units, and from duplexes to high-rise
developments, small units, accessory dwelling units,
prefabricated homes, such as manufactured and
modular, co-housing, and clustered housing.

Policy H-1.5: Encourage a robust and diverse supply of
affordable, accessible housing to meet the needs of
special populations, including emergency housing,
emergency shelters, transitional housing, and
permanent supportive housing for individuals and
families experiencing homelessness, especially in
centers and other places in close proximity to services
and transit.

HOUSING
Element

Goal H-2: Access to housing is made fairer and more
equitable, with a special effort to remove disparities in
housing access for Black, Indigenous, and People of
Color households, low-income households, older
adults, and households that include people with
disabilities.

Policy H-2.1: Implement barrier-free access to housing
consistent with the Americans with Disabilities Act
(ADA). Increase access by actions such as implementing
visitability and universal design features, considering
details in individual units, on-site plans, and more
broadly at the neighborhood scale.

Policy H-2.3: Continually evaluate plans, investments,
and other legislative land use decisions to identify
potential disparate impacts on housing choice and
access for protected classes.

Policy H-2.5: Ensure a range of housing options and
supportive environments to enable older adults to
remain in their communities as their needs change.

Policy H-2.7: Promote equitable access to opportunity
for persons with disabilities by prioritizing supplemental
housing assistance for accessible units in centers and
complete neighborhoods with frequent transit.

Policy H-5.5: Support regional cooperation, often
facilitated through South Sound Housing Affordability
Partners, in addressing housing needs in the Tacoma
metropolitan area and the greater the Puget Sound,
especially for emergency and permanent supportive
housing, low- and moderate-income households, and
historically underserved and underrepresented
communities.

Policy H-6.5: Require site designs and relationships to
adjacent developments that reduce or prevent social
isolation, especially for groups that often experience it,

2026 Amendment Assessment Report (October 1, 2025)
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including older adults, people with disabilities,
communities of color, and immigrant communities.
Policy PFS-1.6: Involve impacted community members
in decision-making processes of essential public
facilities through timely notification, public meetings,
advisory committees, and hearings.

Policy PFS-1.7: Ensure that impacts to Tacoma in
conflict with this Plan from regional or statewide
essential public facilities are equitably mitigated.

Policy PFS-1.14: Advance equitable access to
opportunities and daily needs by prioritizing investments
to public service and facilities that complement 15-
minute neighborhoods; linking Tacomans together with
a citywide system of public transit, active
transportation, and telecommunications infrastructure.
Table 1. Staff citations of relevant policy from One Tacoma Comprehensive Plan as it relates to
amendment application

Objectives
How does the application respond to the objectives of TMC Section 13.02.070.D.5.d ?

As outlined in TMC Section 13.02.070.D.5.d, the application must adequately respond to
the following objectives to be considered in the Annual Amendment docket:

e Address inconsistencies or errors in the Comprehensive Plan or development
regulations;

Staff Response: The application seeks to address errors or inconsistencies in the
Comprehensive Plan or development regulations. City Council passed a resolution
directing Planning Commission to identify appropriate zoning and development
standards for siting Enhanced Services Facilities (ESFs), especially in ensuring the
City’s policies and code are consistent with updated State laws regarding Special
Needs Housing.

Staff also finds that some of the changes made through Home in Tacoma are
inconsistent in how they are applied to Special Needs Housing, and that Tacoma
Municipal Code needs to be better aligned with State-level definitions to avoid
confusion with licensing and siting of Special Needs Housing.

e Respond to changing circumstances, such as growth and development patterns,
needs and desires of the community, and the City’s capacity to provide adequate
services;

Staff Response: Resolution Number 41311 directs the Planning Commission to
identify appropriate zoning and development standards for siting ESFs, especially to
ensure consistency with updated State laws regarding ESFs. This is also responsive

2026 Amendment Assessment Report (October 1, 2025)
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to Growth Management Act requirements on processes for identifying and siting
Essential Public Facilities, including Special Needs Housing.

Addressing zoning and development standards for Special Needs Housing is
important in better ensuring equitable access to services and opportunities for
residents of Tacoma.

e Maintain or enhance compatibility with existing or planned land uses and the

surrounding development pattern; and/or

Staff Response: This amendment will help ensure compatibility with existing or
planned land uses and the surrounding development pattern in the city by bringing
greater consistency in Tacoma Municipal Code concerning definitions, and zoning
and developments standards for Special Needs Housing.

e Enhance the quality of the neighborhood.

Staff Response: This amendment will help to address inconsistencies in the
Tacoma Municipal Code in addressing definitions, and zoning and developments
standards for Special Needs Housing. This is necessary for the City to be aligned
with State law and policies regarding ESFs, to help better ensure Special Needs
Housing enhances the quality of neighborhoods through established standards,
and in better ensuring that conditions are fostered in neighborhoods that can ensure
more equitable access to housing, services, and opportunities for residents of
Tacoma.

Application: 2026-03 Minor Amendments

Project Summary \

Application ID: “Minor Plan and Code Amendments”
Applicant: Planning and Development Services
Marcie Stenmark, Senior Planner, mstenmark@tacoma.gov
Staff Contact:
Carl Metz, Senior Planner, cmetz@tacoma.gov
Area of Applicability: Citywide
Current Land Use and Zoning: Various
Neighborhood Council Area: Citywide
Staff Recommendation: Accept as part of the 2026 Amendment

2026 Amendment Assessment Report (October 1, 2025) 9
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The “Minor Plan and Code Amendments” is one of the
applications for the 2026 Amendment to the One Tacoma
Comprehensive Plan and Land Use Regulatory Code (“2026
Amendment”). It proposes minor revisions to various sections
of the Tacoma Municipal Code (primarily in Title 13 — Land Use
Project Proposal: . . . .
Regulatory Code). The intent is to keep information current,
address inconsistencies, correct minor errors, increase clarity,
and improve provisions that, through implementation of the
Plan and administration of the Code, are found to be unclear or

not fully meet their intent.

Background
What background information or legislative history supports the application?

The application of “Minor Plan and Code Amendments” is an annual process used by staff to
improve the clarity and effectiveness of the One Tacoma Comprehensive Plan and the
Tacoma Municipal Code (primarily Title 13 — Land Use Regulatory Code). The application
addresses issues identified by staff, customers of the Planning and Development Services
Department, the Planning Commission, the City Council, and/or the public. These issues are
usually not substantive enough to rise to the level of a stand-alone annual amendment
application. The preliminary scope of work is depicted below under “Supplemental
Information.”

Policy Framework

What policies should be considered to determine if the proposed amendments are
consistent with the One Tacoma Comprehensive Plan?

As individual issues included in the scope for work are analyzed, applicable supporting
provisions of State statutes, case law, regional policies, and/or the Comprehensive Plan will
be identified.

Objectives
How does the application respond to the objectives of TMC Section 13.02.070.D.5.d ?

Most of the proposed amendments would primarily address inconsistencies or errors in the
Comprehensive Plan or development regulations.

Other amendments respond to changing needs and desires of the community, maintain or
enhance compatibility with existing or planned land uses and the surrounding development
pattern.

Supplemental Information

2026 Amendment Assessment Report (October 1, 2025) 10
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Is there additional information that should be considered to support the Planning

Commission’s decision to accept or deny the application?

The Preliminary Scope of Work for the Minor Plan and Code Amendments is organized as six

high level topic areas:

e Definitions and Terms

e Permitted Uses and Standards

o Urban Residential Zoning Development and Design Standards
e Non-Urban Residential Zoning Design Standards

e Corrections
e Clarifications

Each of these topics include a number of amendments throughout the Tacoma Municipal
Code. More detailed information will be presented at a following Planning Commission

meeting.

No. Topic Area

Description of Issues and Amendments

1. Definitions and Terms

Issues identified include unclear, conflicting, use of
vague language, or incorrect placement of definitions
of terms.

Recommend revising existing definitions, replacing
terms for consistency, and moving existing defined
terms from other Code sections to the Definitions
section.

Items include those pertaining to alterations, housing
types, fueling stations/gas stations, accessory
buildings/structures, blank walls, and primary
entrances.

2. Permitted Uses and
Standards

Issues identified include inconsistent standards for
similar features and restrictive use provisions.

Recommend more consistent standards for similar
features and greater flexibility for certain uses and
zoning districts.

I[tems include those pertaining to Accessory
Structures, Live/Work-Work/Live uses, and
Transitional zoning district permitted uses.

2026 Amendment Assessment Report (October 1, 2025) 11
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No. Topic Area

Description of Issues and Amendments

3. Urban Residential
Zoning Development
and Design Standards

Issues identified include unclear and/or conflicting
standards, inconsistent use of terms, errors, and
unnecessarily restrictive standards.

Recommend reducing requirements for certain
circumstances and revisions to improve clarity and
resolve conflicts, errors, and inconsistencies.

Items include those pertaining to Backyard Building
rear setbacks, front setback averaging, transparency
requirements, building orientation, housing type
maximum building depth, pipestem standards,
exceptions to alley access requirements, minimum
density for existing lots, habitable space
requirements, and non-residential use design
standards.

4. Non-Urban Residential
Zoning Design
Standards

Issues identified include inconsistent organization,
unclear standards, errors, and unnecessarily
restrictive standards.

Recommend reducing requirements for certain
circumstances and revisions to improve clarity and
resolve errors and inconsistencies.

[tems include those pertaining to blank walls, building
orientation, building transitions, mass reduction, and
light and air access.

5. Corrections

Issues identified include a variety of organization and
reference errors, duplicative items, missing
information, and outdated provisions.

Recommend revisions to resolve errors, strike
duplicate text, and add missing information.

Items include those pertaining to references to
residential zones that were replaced by Urban
Residential districts, wireless facility requirements,
references to outdated Comprehensive Plan items,
noticing requirements, Planned Residential
Development within the Port of Tacoma Transition
Overlay, compact parking space allowances,
downtown utility standards, and Transitional zoning
parking requirements.

6. Clarifications

Issues identified include unclear requirements
related to permit expirations, zoning development

2026 Amendment Assessment Report (October 1, 2025) 12
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No. Topic Area Description of Issues and Amendments

standards, site development standards, design
standards, and Urban Design Project Review (UDPR)
applicability.

Recommend revisions to reorganize, ensure
consistent use of terms, eliminate conflicting or
duplicative language, and add clarifying language.

Items include those pertaining to the Limited Mixed-
Use Residential use, short plat expiration schedules,
amenity and tree canopy requirements for residential
uses within Commercial zoning, rounding
requirements, maximum density within the Port of
Tacoma Transition Overlay, tree credit standards,
landscape buffers, electronic change message center
signs, mixed-use zoning landscaping exceptions,
Rowhouse description, and UDPR applicability for
phased developments.

Application: 2026-04 Centerpoint Apartments (Withdrawn 9.25.2025)

Project Summary \

Application ID: Centerpoint Apartments
Applicant: Steve Novotny; Centerpoint Fellowship Church
Staff Contact: Adam Nolan, Senior Planner, anolan@tacoma.gov

Site specific: Parcel Nos. 0320301158, 0320301194, and

Area of Applicability: 0320301193

Land Use Designations: General Commercial and Parks and
Current Land Use and Zoning: Open Space
Zoning: UR1 and URS Districts

Neighborhood Council Area: South Tacoma

Staff Recommendation: Application is withdrawn

This application requests a zoning map and land use
designation amendment for three contiguous parcels at
2041 S 66th St (Parcel Nos. 0320301158, 0320301194, and
0320301193) to establish consistent UR3 zoning across the
full site. Each parcel currently contains some portion zoned
UR1, which limits cohesive development. The proposed UR3

Project Proposal:

2026 Amendment Assessment Report (October 1, 2025) 13
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designation will enable unified planning for a multifamily
residential project, including affordable housing.

The Centerpoint Apartments application was submitted and received on June 23, 2025 ahead of the
deadline for consideration in the 2026 Amendment cycle. Following discussions with the applicant,
it was determined that the application was not necessary to move forward for the proposed
development and the application has been withdrawn, confirmed on September 25, 2025.

Application: 2026-05 Legislative Code Updates (optional, based on Commission
discussion from 9.17.2025)

Project Summary

Application ID: Legislative Code Updates

Applicant: Planning and Development Services

Staff Contact: Stephen Atkinson, Principal Planner,
satkinson@tacoma.gov

Area of Applicability: Citywide

Current Land Use and Zoning: Various

Neighborhood Council Area: Various
Accept as part of 2026 Amendment, contingent on staff

Staff Recommendation:
resources.

This proposal would update the Tacoma Municipal Code to
address recent state requirements:

Project Proposal: e Childcare Centers (required by SB 5509)

e Binding Site Plans (required by SB 5611)

Background
What background information or legislative history supports the application?

e Childcare Centers (required by SB 5509), summary from MRSC:

To facilitate the development of childcare facilities in more places throughout the
state, SB 5509 requires cities, towns, and code cities to allow childcare centers
outright (permitted without special review and approval) in all zones except industrial
zones, light industrial zones, and open space zones.

Cities and code cities can allow childcare centers in other zones, and they must
provide for a conditional use approval of an on-site childcare center in industrial or
light industrial zones, except in or around high-hazard facilities.

2026 Amendment Assessment Report (October 1, 2025) 14
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The City of Tacoma is required to comply with this requirement by July 27, 2027.

e Binding Site Plans (required by SB 5611) summary per MRSC:

A binding site plan has long been an alternative process for land division of

properties zoned for commercial or industrial use, manufactured home or tiny home
parks, and condominiums. SB 5611 broadens the definition of commercially zoned
property to include properties zoned for multifamily housing. Cities, towns, and
counties may adopt ordinances allowing multifamily zoned properties to be divided
using a binding site plan.

Policy Framework

What policies should be considered to determine if the proposed amendments are
consistent with the One Tacoma Comprehensive Plan?

The One Tacoma Plan recognizes childcare services as an essential daily need and a critical
component for achieving complete neighborhoods throughout the City. Access to childcare
services was studied as part of the One Tacoma Plan Community Profile which identified

disparities in access to childcare services as well as significant unmet need for service.
Objectives
How does the application respond to the objectives of TMC Section 13.02.070.D.5.d ?

As outlined in TMC Section 13.02.070.D.5.d, the application must adequately respond to
the following objectives to be considered in the Annual Amendment docket:

e Address inconsistencies or errors in the Comprehensive Plan or development
regulations;

e Respond to changing circumstances, such as growth and development patterns,
needs and desires of the community, and the City’s capacity to provide adequate
services;

e Maintain or enhance compatibility with existing or planned land uses and the
surrounding development pattern; and/or

e Enhance the quality of the neighborhood.

Staff Response: The objective of this proposal is to ensure consistency of the

Comprehensive Plan and Land Use Regulatory Code with recent amendments to the state
Growth Management Act.
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B. TENTATIVE SCHEDULE

The 2026 Amendment cycle is based on a 1-year review and adoption period generally beginning in
June of 2025 with the application period, and ending in June of 2026 with Council adoption. The
following tentative schedule identifies some of the important milestones in this process.

Timeline for 2026 Amendment (subject to change)

Target Dates Actions
July 31, 2025 Applications due
October 1, 2025 Planning Commission completes initial assessment of applications

Planning Commission and Staff conduct analysis of applications;
October - December 2025 | Develop Plan and Code Exhibits; Initial communications and

outreach
January - March 2026 Planning Commission Public Hearing process
April 2026 Planning Commission recommendations
May - June City Council public hearing and adoption

C. COMMUNITY NOTIFICATION AND ENGAGEMENT

Following the finalization of the 2026 Amendment Docket, project staff will coordinate with the
Planning and Development Services Department communications and engagement team to
formulate an overall strategy for engagement. While the amendment process is typically conducted
as a unified package of proposals and a unified engagement strategy, there will be some specific
communication and engagement needs for individual projects. For example, the McKinley
Annexation proposal, as an area-specific zoning proposal, will require more site specific and
neighborhood focused engagement and notification.

The following is a general summary of the standard notifications and engagement that are required
in the consideration of the amendments: tacoma.gov/codeamendments.

Tools for Notification

o |WVebsite

Planning Services will maintain a schedule of events, project updates, and project
documents on the Planning web site:

e [jstserv

An electronic mailing list will be used to provide updates to interested parties regarding
meetings and events.

e Taxpayer Notice
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All taxpayers of record within an area proposed for a rezone or within 2500’ of a proposed
rezone will be provided written notification of the Planning Commission and City Council
public hearings.

Media

Announcements for key events and document releases will be distributed to local media
outlets including the Daily Index and The News Tribune, neighborhood newspapers and
other outlets. A legal notice and advertisement in a newspaper of general circulation is
required.

Social Media

Facebook, Instagram, and Twitter will be used to announce project news and promote and
document events.

Public Notice Signs

Public notice signs are required for amendments to the Future Land Use Map and Zoning
reclassifications.

60-Day Notice to the State and Joint-Base Lewis-McChord

The City provides notice to the Department of Commerce Growth Management Services and
JBLM a minimum of 60 days prior to adoption of any proposed amendments to ensure that
proposals may be circulated among state departments and other agencies for review and
comment prior to final action.

Opportunities for Engagement

Planning Commission Meetings

Planning Commission meetings occur on the 1% and 3™ Wednesday of the month. These
meetings typically allow for public comment on topics on the agenda at the start of the
meeting.

Neighborhood and Business Groups

The project team will meet with Neighborhood Councils, Business Districts, and other
neighborhood and business groups, to talk about the process upon request and seek their
input on project proposals.

Public Hearing and Comment Period(s)

Community members will have an opportunity to provide comments and testimony directly
to the Planning Commission and City Council during the legislative process.

Committees, Boards and Commissions

The City of Tacoma utilizes a diverse set of citizen committees, boards (CBCs), and
commissions to advise on topics ranging from land use issues to transportation,
sustainability, landmarks, the arts, parking, human rights and human services, among many
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others. These CBCs are comprised of volunteers who commit their time and expertise to
serving the City and the residents of Tacoma.

Partner Agencies

The City of Tacoma is not the sole provider of services within the City of Tacoma. We work
collaboratively with multiple agencies to ensure that plans, investments and actions are
aligned and that all of the needs of our citizens are met. These partner agencies include the
Tacoma School District, Metro Parks Tacoma, Pierce Transit, Sound Transit, the Tacoma-
Pierce County Health Department, and the Port of Tacoma, among others.

Consultation with the Puyallup Tribe of Indians

The City will provide proposed amendments to the Puyallup Tribe of Indians and request
formal consultation to ensure early and ongoing involvement of the Puyallup Tribe within the
amendment process.

D. IMPACT ANALYSIS

As part of the Planning Commission’s review and recommendations, staff will provide a general

assessment of the impacts of the proposed amendments. This analysis will be conducted based on
the public review draft and presented as part of the staff report for the Planning Commission public
hearing. Generally, based on the scope of the proposed amendments, staff does not anticipate the

need for significant studies or research to inform the proposed code development. The impact

analysis will primarily consist of non-project SEPA review and consideration of health and equity

impacts, utilizing the “health-in-all-policy” approach.

E. ASSESSMENT AND STAFF RECOMMENDATIONS

TMC 13.02.045.E.1 requires that staff provides an assessment of the application against the following
criteria for the Planning Commission’s consideration:

Whether the amendment request is legislative and properly subject to Planning Commission
review, or quasi-judicial and not properly subject to Commission review.

Staff Assessment: The applications are legislative and properly subject to Planning
Commission review.

Whether there have been recent studies of the same area or issue, which may be cause for
the Commission to decline further review, or if there are active or planned projects that the
amendment request can be incorporated into.

Staff Assessment: There are no other planned projects at this time that the proposed
amendments can be incorporated into. However, some of the proposed amendments could

be delayed if necessary as part of a future amendment cycle. Of particular note, the
Legislative Amendments for childcare services and binding site plans are not required to be
accomplished in the next year and could be delayed if needed.

2026 Amendment Assessment Report (October 1, 2025) 18



24

Whether the amount of analysis necessary is reasonably manageable given the workloads
and resources of the Department and the Commission, or if a large-scale study is required,
the amendment request may be scaled down, studied in phases, delayed until a future
amendment cycle, or declined.

Staff Assessment: The amount of analysis for the issues included in the preliminary scope of
work is expected to be limited and reasonably manageable. As the technical analysis
proceeds, some issues may be removed from the list, incorporated into other projects, and/or
elevated to policy-level discussion. There may be additional issues added to the list. The
preliminary scope of work will be adjusted accordingly. Similarly, notification and
engagement needs will be limited. If the Commission requests additional significant research
or analysis, or broader community engagement efforts, then the scope of amendments will
require reconsideration.

F. PLANNING COMMISSION DECISION

TMC 13.02.045.E.2 requires that the Planning Commission, upon review of the assessment, make a

decision as to:

(a)

(b)

(c)

Whether or not the application is complete, and if not, what information is needed to make it
complete.

Staff Recommendation: The applications are considered complete and no additional

information is needed.

Whether or not the scope of the application should be modified, and if so, what alternatives
should be considered.

Staff Recommendation: No modifications are necessary at this time. As the code

development proceeds, the Commission will have However, the preliminary scope of work is
expected to be modified as the technical analysis proceeds, since some issues may be
removed from the list, incorporated into other projects, and/or elevated to policy-level
discussion, and there may be additional issues added to the list.

Whether or not the application will be considered, and if so, in which amendment cycle.

Staff Recommendation: The following applications should be considered in the 2026
Amendment cycle:

e 2026-01 McKinley Annexation

e 2026-02 Special Needs Housing

e 2026-03 Minor Amendments

e 2026-05: Legislative Code Amendments
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Planning Commission Work Program (2025-2027)

(Revised Draft — October 1, 2025)

The Commission’s Work Program contains projects and planning activities slated for completion or
substantial progress during the general timeframe of July 2025 - December 2027. These projects and
activities are primarily mandated by legislation or initiated by the City Council and are within the
Commission’s review and recommendation authority. The Work Program is subject to ongoing review
and adjustment in response to legislative requirements, community requests, Council priorities, budget
and staffing constraints, or other emerging situations.

Expected Completion in Remainder of 2025

e South Tacoma Groundwater Protection District Code Update Council Action September 2025
= Associated Moratorium (Ordinance 28872)

e Historic Districts Nomination Process Code Update Council Action Expected October 2025
= Associated Moratorium (Ordinance 28962)
= Incorporates new State requirements (SHB 1576)

¢ Tideflats Subarea Plan & EIS Council Action Expected December 2024
= Required by PSRC

Expected Work Program for 2026 (preliminary)

e (Critical Areas Preservation Ord. Update PC Action Q4 2025, Council Action Q1 2026
® [ncluding biodiversity corridors and critical aquifer recharge areas
= Periodic update required by State law

e Pacific Avenue Corridor Subarea Plan and EIS PC Action Q1 2026, Council Action Q2 2026
(“Picture Pac Ave”)
=  Partnership with Pierce Transit and Tacoma-Pierce County Health Department
= State grant funding

e 2026 Annual Amendment Package PC Action Q1 2026, Council Action Q2 2026

. v .A:: - a¥a -.-l:.

=  MocKinley Annexation — Establishing Comp Plan Designation/Zoning
= Special Needs Housing Code Update (per Resolution 41311)

= Childcare Centers Code Update (Required by State, SB 5509)

= Binding Site Plans Code Update (Required by State, SB 5611)

=  Minor Amendments

e Capital Facilities Program (2027-2032) PC Action Q2 2026, Council Action Q4 2026
= Required by State law, tied to Budget process

Parking Code Amendments PC Action Q3 2026, Council Action Q4 2026
= Required by State (SB 5148)
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Expected Work Program for 2027 (very preliminary)

e Landscaping/Tree Code Update PC Action Q4 2026, Council Action Q1 2027
= Per Resolution 41682

e Home in Tacoma Code Adjustments Package TBD
= |Includes modifications based on lessons learned from early implementation
= Includes high-density residential (leftover from Home in Tacoma Phase 2)
= Includes Unit Lot Subdivisions (required by State, SB 5559)

e 2027 Annual Amendment PC Action Q1 2027, Council Action Q2 2027
= Commercial Zoning Update Phase 2 (possibly including some MUC components)
= Industrial Land Use Transitions Code/Zoning (ST Neighborhood Plan implementation)
=  Passive Housing Support Code (required by State, SB 1183)
=  Minor Amendments

e Commercial/Downtown/Mixed-Use Centers — PC Action Q2 2027, Council Action Q3 2027
Street Classifications & Design Update
= Urban Design implementation

Other Notable Upcoming Projects (generally in the 2027-2029 time period)

e Shoreline Master Program Update — Required by State to be completed by 2029

¢ New Climate Element for the Comprehensive Plan — Required by State to be completed by 2029
* |ncluding updated ADA Transition Plan, Climate Resiliency sub-element, Emergency
Response and Management, Greenhouse Gas and Reduction Plan

Mid-Cycle (5-year) Comprehensive Plan Review — Required by State to be completed by 2029

Transit-Oriented Development Rezones/Code — Required by State to be completed by 2029

Home in Tacoma 3-Year Review — Required by Home in Tacoma Ordinance

On-going and Emerging Planning Issues

e Six-Year Comprehensive Transportation Program

e Joint Meetings of the Planning Commission with appropriate groups (e.g., the Landmarks
Preservation Commission, Transportation Commission, and Community Council)

e Transportation Master Plan Implementation, in coordination with the Transportation Commission
(e.g., impact fees study, transportation network planning, streetscape design guidance, such as
Tacoma Ave., signature trails development, etc.)

e Light Rail Expansion projects and Corridor and Station-area Plans, focused on TOD corridor planning,
such as 19% Street, Portland Avenue, 6™ Avenue, etc.

e Pierce Transit Long-Range Plan and Stream System Expansion Study (SSES)

e (Citizen Participation, Notification, Language Access, and Public Outreach Enhancements

e Proactive Equity/Social Justice/Anti-Racism integration in policies and programs

e Subarea Plan Implementation — North Downtown, South Downtown, Hilltop, and Tacoma Mall
Neighborhood

e Home in Tacoma implementation and tracking

e Urban Design Program implementation and tracking

Planning Commission Work Program 2025-2027 (REVISED DRAFT) Page 2 of 3



27

e Urban Forestry implementation and tracking

e Historic Preservation, in coordination with the Landmarks Preservation Commission

e Regional Transportation Issues, in coordination with the Transportation Commission (e.g., Tacoma
LINK and Central LINK Light Rail Expansions, Pierce Transit Long-Range Plan and BRT Project)

e PSRC Regional Centers Framework Update, Vision 2050 implementation, GMA review

e PCRC County-Wide Planning Policies, County-level Centers Update, Population Allocations, Buildable
Lands, Annexations and Pre-Annexation Planning

e Regional/Countywide Climate planning and coordination (Pierce County Climate Collaborative)

e Tribal Planning Coordination

e Potential Pre-Annexation Planning — Browns Point/Dash Point, Parkland/Spanaway (with Pierce
County)

e Zoning Code streamlining and conversion to web-based, linked format

Planning Commission Work Program 2025-2027 (REVISED DRAFT) Page 3 of 3
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Agenda Item
ﬁ -

Toger City of Tacoma
el Planning and Development Services

To: Planning Commission

From: Wesley Rhodes, Planning Services Division

Subject: Pacific Avenue Subarea Plan and EIS - "Picture Pac Ave"
Memo Date: September 24, 2025

Meeting Date: October 01, 2025

Action Requested:

Appointment of additional Commissioner onto the Project Advisory Committee (PAC) (Commissioner
Karnes currently services on the Committee). Informational Briefing. Comment and Direction on
Draft Goals.

Discussion:

Picture Pac Ave is a Subarea Plan and Programmatic Environmental Impact Statement (EIS) for a
4.5-mile-long portion of Pacific Avenue/State Route 7 (SR 7) (approximately, I-5 to south 96%" Street)
along Pierce County's first Enhanced Bus Service (EBS) (the Stream: Community Line) and supports
future transit improvements and other City priorities along the corridor.

At the October 1, 2025 meeting, staff will provide a brief update on the results of the visioning and
scoping phase of the project. Engagement from this phase culminated in the following five Guiding
Principles that serve as a foundation for the project:

IDENTITY - Create a Sense of Place

CONNECTIVITY - Improve Walkability, Accessibility, Safety and Cohesion
COMMUNITY - Evaluate Infrastructure and Access to Daily Essentials
EQUITY - Encourage Equitable Transit-Oriented Communities

RESILINCY - Promote Climate Adaptation, Sustainability, and Public Health

Staff will also present Final Alternatives for the Planned Action Environmental Impact Statement
(EIS). The EIS will analyze a total of three alternatives, a No-Action Alternative (Trend), Action
Alternative A (Activate Centers), and Action Alternative B (Activate Corridor), that represent different
ways of achieving the project’'s guiding principles, vision, and goals. The EIS will analyze and
compare the impacts of each Alternative, assuming growth and development across a 25-year time
horizon, out to 2050 (which aligns with the One Tacoma Comprehensive Plan Periodic Update,
PSRC's VISION 2050, and Home in Tacoma). Picture Pac Ave benefits from being able to root itself
in the updated growth assumptions, Citywide transportation model, and goals and policies in the
recently adopted Periodic Update to the One Tacoma Comprehensive Plan, which includes the
Transportation and Mobility Plan. While final, it is important to note that these Alternatives are only
for analysis purposes and the plan can choose to adopt either Alternative or a combination of
elements from multiple Alternatives.



https://cms.tacoma.gov/Planning/PicturePacAve/AlternativesZoningMaps_Combined.pdf
https://cms.tacoma.gov/Planning/PicturePacAve/AlternativesZoningMaps_Combined.pdf
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Each Alternative represents a different combination of land use, capital investment, and policy
changes which impacts the level of assumed growth as explained in the following technical memo:
Methodology for Land Use Capacity Analysis, Pacific Avenue Subarea Plan.

Staff will also present on the framework for the draft vision and goals as well as an updated timeline
and key milestones for the project. This includes upcoming work with the Project Advisory
Committee (PAC) through the Draft Plan and Draft EIS development phase as well as an Open House
on November 15", 2025 at Moore Library from 2:00 to 4:00 PM.

Additional engagement includes ongoing work with cultural ambassadors, the Eastside
Collaborative, East Tacoma Community Leaders (ETCL), creation of a Technical Advisory Committee
(TAC) comprising internal City departments and external agency partners, and upcoming community
walks with the South End Neighborhood Council (SENCo) (first walk scheduled near Fred Meyer
site, October 18).

Upcoming PAC Meetings:

Monday, October 13, 5:30-6:30 PM (Zoom)

Monday, November 10, 5:30-6:30 PM (Zoom)

Saturday, November 15, 2:00-4:00 PM, Public Open House (In-Person), Moore Library
Monday, December 8, 5:30-6:30 PM (Zoom)

January, TBD, Likely In-Person

aA NS

Finally, staff will guide Commissioners through an interactive activity to solicit feedback and
guidance regarding the Draft Vision Statement and Draft Goals. The Draft Vision and Draft Goals
were developed out of extensive engagement and represent the Guiding Principles. Still under
development are the multiple Actions that will achieve the Draft Vision and Draft Goals. An in-person
version of this workshop was also conducted with the Project Advisory Committee (PAC) on
September 3, 2025. Draft Actions will also be workshopped with the PAC.

Draft Vision Statement:
To create and sustain a safe, connected, and thriving transit-oriented corridor with
welcoming places and equitable access to daily essentials, for both current and future
community members.

Draft Goals:

GROWTH STRATEGY
e Goal G-1: Develop thriving neighborhoods with community-serving mixed-use centers
e Goal G-2: Strengthen distinctive and diverse community-focused identities within mixed-
use centers and transit station areas
e Goal G-3: Expand housing options across a range of housing types and prices
e Goal G-4: Promote new, and retain existing, affordable housing

COMPLETE NEIGHBORHOODS
e Goal C-1: Support equitable access to daily essentials within a 15-minute walk
e Goal C-2: Activate public spaces with community and cultural programming
e Goal C-3: Support community-led placemaking initiatives
e Goal C-4: Design a resilient pedestrian- and transit-friendly public realm


https://cms.tacoma.gov/Planning/PicturePacAve/250925_Pac%20Ave%20Subarea_Capacity%20Methodology%20Memo_UPDATED.pdf
https://cms.tacoma.gov/Planning/PicturePacAve/F2%20-%20Workshop%20Outline%20(10-01-25).pdf
https://cms.tacoma.gov/Planning/PicturePacAve/F2%20-%20Workshop%20Outline%20(10-01-25).pdf
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ECONOMIC PROSPERITY

Goal E-1: Strengthen equitable economic opportunities for existing and new businesses
Goal E-2: Support workforce development and job access
Goal E-3: Advance a green and creative economy

Goal E-4: Create an employment-focused ‘Innovation District’ in the southern corridor

TRANSPORTATION

Goal T-1: Prioritize safe, people-centered, and multi-modal streets

Goal T-2: Connect neighborhoods to, and across, Pacific Avenue

Goal T-3: Support and enhance future transit improvements including safe and high-
quality transit station areas

Goal T-4: Develop solutions for parking and curb management

UTILITIES & SERVICES

Goal U-1: Coordinate infrastructure investments with future development and transit
improvements

Goal U-2: Promote sustainable, resilient, and efficient utilities

Goal U-3: Address deficiencies and gaps to promote equitable access to City services

Project Summary:
The “Picture Pac Ave" subarea planning process is intended to create a community-shaped long-
term vision and coordinated approach to development, environmental review, and strategic capital
investments along Pacific Avenue. Completion of the subarea plan will help leverage and support
future transit improvements including the ongoing eligibility for, and prioritization of, funding for
capital investments.

In recognition of the significance of Pacific Avenue as Pierce County’s first Enhanced Bus Service
(EBS) (Stream: Community Line) and the importance of continued transit improvements along the
Corridor, the City of Tacoma, Pierce Transit, and the State Department of Commerce have partnered
to fund and develop a Pacific Avenue Subarea Plan for adoption by the City of Tacoma as part of
the City’'s Comprehensive Plan.

Prior Planning Commission Summary:
Staff has met with the Commission seven previous times for this project:

March 20, 2023: Staff updated the commission on the results of the visioning and scoping
phase of the project, including the results of the English, Spanish, and Vietnamese
language surveys as well as the general concepts for the draft alternatives for the Planned
Action Environmental Impact Statement (EIS).

September 06, 2023: Staff updated the commission on the engagement process as well as
Pierce Transit's Stream bus-rapid transit (BRT) project and its implications for the subarea
plan’'s schedule. The engagement update included a synopsis of strategies employed,
feedback received to date, and an analysis of engagement successes and areas of
continued focus.

June 07, 2023 - Staff informed the Commission of how input received to date was
incorporated into the visioning/scoping outreach schedule and strategies. Staff presented
the specific visioning/scoping engagement plan, including the schedule and strategies, to
be conducted during the summer of 2023.
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e April 04, 2023 - Staff engaged the Commission in an interactive workshop with an activity
designed to elicit feedback and direction on key outreach and engagement strategies and
priorities.

e January 18, 2023 - Staff provided a project update and engaged the Planning Commission
on questions regarding key assets, challenges and opportunities, for various key Project
Goals for the Picture Pac Ave process.

e November 16, 2022 - Staff presented updates on the feedback received to date as part of
the “soft launch” engagement process, formation of the Project Advisory Committee
(PAC), and project timeline. The Commission appointed a representative to serve on the
PAC.

e June 15, 2022 - Staff presented an overview of the Picture Pac Ave project background,
major project elements, and a general timeline.

Staff Contact:
e Wesley Rhodes, Senior Planner, wrhodes@tacoma.gov, (253) 208-0083
e Project webpage: https://tacoma.gov/picturepacave

C. Peter Huffman, Director


mailto:wrhodes@tacoma.gov
https://tacoma.gov/picturepacave

	PC Agenda (10-01-25)
	F1 Packet - PC Work Program & 2026 Docket (10-01-25)
	F1 Memo - PC Work Program & 2026 Docket (10-01-25)
	F1 Attach1 - Assessment Report - 2026 Amendments 10.01.2025
	F1 Attach2 - Work Program - Revised Draft (10-1-25)
	Planning Commission Work Program (2025-2027)
	Expected Completion in Remainder of 2025
	Expected Work Program for 2026  (preliminary)
	Expected Work Program for 2027  (very preliminary)
	Other Notable Upcoming Projects  (generally in the 2027-2029 time period)
	On-going and Emerging Planning Issues


	F2 Memo - Picture Pac Ave (10-01-25)



