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Critical Areas Ordinance Update
Presented by: Robin Bolster-Grant, Land Use Division Manager

  Lisa Spadoni, Natural Resources Program Supervisor

9/17/25 Land Use and Natural Resources | CAO Update
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9/17/25 2Land Use and Natural Resources | CAO Update

Presentation Outline

 Background
 Review of Draft Changes
 Public Comments
 Tribal and State Agency Comments
 Updated Public Engagement Efforts
 Revised Schedule
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Overview of Changes

9/17/25 3Land Use and Natural Resources | CAO Update

 Periodic update required by state law (RCW 36.70A.130)

 Goal: Ensure consistency with Best Available Science (BAS) 
and state guidance

 Consultant team retained to assist with technical review

• Best Available Science review

• Gap Analysis

• Draft Code
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Public Engagement

9/17/25 4Land Use and Natural Resources | CAO Update

 Media: website, social media posts, City news release, listserv
 Early notification to community partners and interested parties
 Tribal engagement initiated
 Agency meetings
 Briefing of Tacoma Permit Advisory Group (TPAG)
 Presentation to Climate and Sustainability Commission 
 Public information meeting 
 Planning Commission Public Hearing
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Public Comments
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 Total comments: 28

Written comments: 14

 In-person speakers: 4

• General support for environmental protections

• Concerns with various provisions being insufficient or too 
restrictive

• Not enough time for review / participation

7



Public Comment Themes
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Insufficient protections

• Buffer averaging, reductions, exemptions, lack of salmon specific regulations
• Allows filling small wetlands
• Riparian buffers too narrow
• Performance standards for mitigation needed
• Biodiversity Areas definition too narrow

Overly restrictive
• Buffer expansions & increased mitigation ratios
• Creates a 10-foot building setback
• Removes Public Interest Test
• No flexibility for OWO, larger sizes should be used

Creates conflicts • Expanding the CARA and potential conflict with the Tideflats Subarea Plan

More engagement needed 
• More engagement with community partners
• More general public information and engagement
• More technical review

Mapping • Where do maps come from? Can they be more informative?
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Tribe and Agency Comments
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 Puyallup Tribe Comments

• Similar to public comments regarding insufficient 
protections

 Agency Comments 

• Department of Ecology

• Department of Fish and Wildlife

• Department of Natural Resources
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Additional Public Engagement 
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 Puyallup Tribe of Indians:   September 17, 2025
 Tacoma Permit Advisory Group:  September 17, 2025
 Community Informational Meetings

• Eastside Tacoma Community Leaders: September 22, 2025
• Tacoma Nature Center:   October/November

 Direct partner engagement with:
• Parks Tacoma
• Port of Tacoma
• Interested Environmental Partners
• Master Builders of Pierce County
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9/17/25 9

Revised Schedule Tentative)

Land Use and Natural Resources | CAO Update

Action Date

Public Information Session September 22

Planning Commission Debrief (continued) October 15

Public Information Session Late October – Early November

Planning Commission: additional comments 
and code revisions

November 19

Planning Commission recommendation December 17

City Council Public Hearing January 2026

City Council First Read February 2026

City Council Final Read & Adoption March 2026
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THANK YOU

9/17/25 10Land Use and Natural Resources | CAO Update
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Planning Commission
Annual Report 2024-2025
Work Program 2025-2027

Planning Commission Meeting
September 17, 2025

Brian Boudet, Planning Manager
Planning and Development Services Department 
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AGENDA

• Reporting Schedule
• Draft Annual Report
• Draft Work Program
• Action Requested: Approval of Annual 

Report
• Action Requested: Feedback on Draft 

Work Program

2
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SCHEDULE
Date Actions

February 2025 PC – Mid-Year Report

July 2025 IPS – Mid-Year Report

August 2025 PC – Work Program, Intro

September 17, 2025 PC – Finalize Annual Report, Draft Work Program

October 1, 2025 PC – Finalize Work Program Recommendation

October 8, 2025 IPS – Annual Report

October 22, 2025 IPS – Work Program Review/Concurrence
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PLANNING COMMISSION ANNUAL REPORT 
JULY 2024 – JUNE 2025

PC Annual Report & Work Program 4
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ACCOMPLISHMENTS

PC Annual Report & Work Program 5

• Major Projects
• Home in Tacoma – Phase 2 (Zoning and Development Standards)
• South Tacoma Neighborhood Plan
• South Tacoma Groundwater Protection District (STGPD) – Moratorium and Code Update
• Local Historic Districts – Moratorium and Code Update
• 2025-2030 Capital Facilities Program (CFP) 
• Tideflats Subarea Plan and EIS
• One Tacoma Comprehensive Plan Periodic Update

• 22 meetings and 4 Public Hearings
• Transit-Oriented Development Task Force (with Transportation Commission)
• Housing Equity Task Force (with Human Rights Commission)
• Numerous Community Meetings
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PROPOSED WORK PROGRAM 
2025-2027

PC Annual Report & Work Program 6
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SOURCES
• Previous/current Work Program
• Previously postponed projects
• Mandates (state, regional, and local)
• City Council initiatives and actions
• Planning Commission feedback and suggestions
• One Tacoma Comprehensive Plan High Priority Implementation Measures
• Feedback, requests, or applications from citizens and stakeholders

7
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EXPECTED COMPLETION IN REMAINDER OF 2025

8

Historic District Code Update (moratorium) Commission action Sept 2025
Expected Council action October 2025

Tideflats Subarea Plan & EIS Commission action July 2025
Expected Council action November 2025
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EXPECTED WORK PROGRAM FOR 2026 (PRELIMINARY)

9

Critical Areas Preservation Ordinance Update

Pacific Avenue Corridor Subarea Plan and EIS (“Picture Pac Ave”)

2026 Annual Amendment Package
Private Application – CenterPoint Church Comp Plan Designation/Zoning Change
McKinley Annexation – Establishing Comp Plan Designation/Zoning
Special Needs Housing Code Update
Minor Amendments

Capital Facilities Program (2027-2032)

Parking Code Amendments
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EXPECTED WORK PROGRAM FOR 2027 (VERY PRELIM.)
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Landscaping/Tree Code Update

Home in Tacoma Code Adjustments Package

2027 Annual Amendment
Childcare Centers Code Update
Binding Site Plans Code Update
Commercial Zoning Update Phase 2
Industrial Land Use Transitions Code/Zoning
Minor Amendments

Commercial/Downtown/MUC Street Classifications & Design Update
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OTHER NOTABLE UPCOMING PROJECTS (MOSTLY 2027-29)

11

Shoreline Master Program Update – Required by State to be completed by 2029

New Climate Element for the Comprehensive Plan – Required by State to be completed by 2029

Mid-Cycle (5-year) Comprehensive Plan Review – Required by State to be completed by 2029

Transit-Oriented Development Rezones/Code – Required by State to be completed by 2029

Passive Housing Support Code – Required by State to be completed by 2029

Home in Tacoma 3-Year Review – Required by Home in Tacoma Ordinance
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ACTION REQUESTED

• Approval of Annual Report
• Feedback on Draft Work Program
• Final review and approval of Work Program is 

scheduled for October 1
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Planning Commission
Annual Report 2024-2025
Work Program 2025-2027

Planning Commission Meeting
September 17, 2025

Brian Boudet, Planning Manager
Planning and Development Services Department 
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