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PC Work Program 
PLANNING COMMISSION

10.01.2025

BRIAN BOUDET, PLANNING MANAGER

STEPHEN ATKINSON, PRINCIPAL PLANNER
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DISCUSSION: 2026 AMENDMENT DOCKET 
AND PC WORK PROGRAM 

October 1, 2025 2026 Amendment Docket and Work Program 2

Purpose: Finalize Docket for the 2026 Amendment Cycle and Approve the Planning 
Commission Work Program.

Presentation Outline:

• Review 2026 Docket Applications 

• Staff Assessment and Recommendation

• Consider Revised Work Program
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October 1, 2025 2026 Amendment Docket and Work Program 3

2026 AMENDMENT APPLICATIONS 
Application Amendment Type Objective

Staff
Contacts

2026-01 McKinley 
Annexation

Plan and Code; Land Use 
Designation and Zoning

Legislative 
Requirement

Wesley Rhodes

2026-02 Special 
Needs Housing Code Amendment

Legislative 
requirement

Adam Nolan
Shirley Schultz

2026-03 Minor 
Amendments Code Amendment

Maintain 
effectiveness, 
consistency

Carl Metz
Marcie Stenmark

2026-04 Centerpoint 
Apartments

Plan and Code; Land Use 
Designation and Zoning

Application Withdrawn 

2026-05: Legislative 
Code Amendments Code Amendment

Legislative 
requirements

Stephen 
Atkinson
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2026-01 MCKINLEY ANNEXATION

October 1, 2025 2026 Amendment Docket and Work Program 4

Applicant Property owners located at 8717, 8615, and 8801 McKinley Ave E.

Current 
Land Use 
and Zoning 

Regulated under Pierce County’s “Middle Housing” designation, currently the 
properties have single-family residential use.

Proposal

Through pre-annexation planning, develop potential amendments to the 
Comprehensive Plan, including changes to the Future Land Use Designations 
and Map, changes to other maps that include delineations of City boundaries 
and appropriate implementing zoning districts. 
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2026-01 MCKINLEY ANNEXATION

October 1, 2025 2026 Amendment Docket and Work Program 5
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2026-02 SPECIAL NEEDS HOUSING

October 1, 2025 2026 Amendment Docket and Work Program 6

Applicant City of Tacoma, Planning & Development Services

Location Citywide

Proposal

This staff-initiated amendment is in response to City Council Resolution No. 41311 
(adopted in 2023) that directed the Planning Commission to identify appropriate 
zoning and development standards for siting Enhanced Services Facilities (ESFs), 
especially in response to updated State laws regarding ESFs. Additional changes 
will be made for Special Needs Housing to correct inconsistencies with Home in 
Tacoma and to align TMC definitions with state definitions.
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2026-03 MINOR AMENDMENTS

October 1, 2025 2026 Amendment Docket and Work Program 7

Applicant City of Tacoma, Planning & Development Services

Location Citywide

Proposal

The “Minor Plan and Code Amendments” application proposes minor revisions to 
various sections of the Tacoma Municipal Code (primarily in Title 13 – Land Use 
Regulatory Code). 

The intent is to keep information current, address inconsistencies, correct minor 
errors, increase clarity, and improve provisions that, through implementation of the 
Plan and administration of the Code, are found to be unclear or not fully meet 
their intent.
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2026-03 MINOR AMENDMENTS
Organized by six topic areas:

•Definitions and Terms
•Permitted Uses and Standards
•Urban Residential Zoning Development and Design Standards
•Non-Urban Residential Zoning Design Standards
•Corrections
•Clarifications

October 1, 2025 2026 Amendment Docket and Work Program 8
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2026-05: LEGISLATIVE CODE 
AMENDMENTS
• Childcare Centers (required by SB 5509)

• Requires cities to allow childcare centers outright (permitted without 
special review and approval) in all non-industrial zones, and as 
Conditional Use in industrial zones. Required to comply by July 2027.

• Binding Site Plans (required by SB 5611) 
• A binding site plan is an alternative method of land division authorized 

in RCW 58.17.035
• Currently limited to certain use types. 
• This amendment would expand allowance for multi-unit residential. 

October 1, 2025 2026 Amendment Docket and Work Program 9
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ASSESSMENT AND RECOMMENDATION
• Staff Assessment: The applications are legislative and properly subject to Planning 

Commission review.
• Staff Assessment: There are no other planned projects at this time that the proposed 

amendments can be incorporated into. 
• Staff Assessment: The amount of analysis for the issues included in the preliminary scope 

of work is expected to be limited and reasonably manageable.
• Staff Recommendation: The following applications should be considered in the 2026 

Amendment cycle:
• 2026-01 McKinley Annexation
• 2026-02 Special Needs Housing
• 2026-03 Minor Amendments
• 2026-05: Legislative Code Amendments

October 1, 2025 2026 Amendment Docket and Work Program 10
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2026 AMENDMENT SCHEDULE
Target Dates Actions

July 31, 2025 Applications due

October 1, 2025 Planning Commission completes initial assessment of 
applications

October – December 
2025

Planning Commission and Staff conduct analysis of applications; 
Develop Plan and Code Exhibits; Initial communications and 
outreach

January - March 2026 Planning Commission Public Hearing process

April 2026 Planning Commission recommendations
May – June City Council public hearing and adoption

October 1, 2025 2026 Amendment Docket and Work Program 11
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WORK PROGRAM (REVISED)
Commission Feedback

• Opportunities to shift state mandated items earlier?

• Complete Tree/Landscaping Code in 2026?

Adjustments

• Reflect withdrawal of CenterPoint application

• Clarified expected timing on 2026/2027 items (including PC recommendation on 
Trees/Landscaping in 2026, consistent with Council direction)

• Shifted two State-mandated items into 2026 Annual Amendment Package, and one into 2027 
Annual Amendment package

• May allow additional space to start earlier on significant 2027-2029 items

October 1, 2025 2026 Amendment Docket and Work Program 12
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WORK PROGRAM AND 2026 DOCKET 

Request:
• Approve the 2026 Annual Amendment Docket (4 applications)
• Approve the Planning Commission Annual Work Program 

October 1, 2025 2026 Amendment Docket and Work Program 13
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Planning Commission
Draft Goals Workshop

October 1, 2025
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Pacific Avenue 
Subarea Plan & EIS

Agenda

Visioning Summary
EIS Alternatives
Draft Vision & Goals
Timeline & Milestones

PURPOSE: Appoint Additional 
Commissioner to the Project 

Advisory Committee and 
Workshop the Draft Vision & Goals

2
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Visioning
Summary

3
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Pacific Avenue 
Subarea Plan & EIS

4

25-year long range plan for the Pacific Avenue Corridor
• Community-shaped vision out to 2050
• Transit-oriented corridor plan to support STREAM 

service and future transit improvements
Planned Action Environmental Impact Statement (EIS)

• Upfront, cumulative, and area-wide impacts
• Streamlines future development

Action steps and investments needed to achieve that vision

STREAM 
Stations
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By The Numbers

374

Survey Responses

82

Ideas Posted

1,122

Online Open 
House Visitors

4

Languages
5

20+

In-Person
Community Events

20,000+

Mailers
w/ Translations

2

Cultural 
Ambassadors

50+

Virtual
Information Session 

Attendees
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Guiding Principles

IDENTITY
Create a Sense 

of Place

CONNECTIVITY
Improve Walkability, 

Accessibility,
Safety and Cohesion

COMMUNITY
Evaluate Infrastructure 

and Access to
Daily Essentials

EQUITY
Encourage Equitable 

Transit-Oriented 
Communities

RESILIENCY
Promote 

Climate Adaptation, 
Sustainability, and 

Public Health
6
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EIS
Alternatives

7
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No Action Alternative

8

Required Alternative

• Existing zoning 
• Assumes growth in line with One Tacoma
• Establishes a baseline to compare impacts

Current Trend

Lower Pacific MUC

Upper Pacific MUC
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Action Alternative A

9

• Aligns with current City policies for growth, development, 
and investments in Mixed Use Centers (MUCs)

• Establishes a new Neighborhood MUC around the 
existing business district

• Applies affordable housing overlay in Centers

Activate Centers

Lower Pacific MUC

Upper Pacific MUC

NEW Neighborhood 
MUC

Areas of Change25



Action Alternative B

Activate Corridor

Areas of Change

• Includes everything in Alternative A
• Expands HIT UR-3 near stations and Centers
• Applies affordable housing overlay in Centers 

and in UR-3 near stations

Employment Area

Creates new employment focused zoning
in the southern portion

Lower Pacific MUC

Upper Pacific MUC

NEW Neighborhood 
MUC

Employment focused 
‘Innovation District’ zoning

10
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Draft Vision
& Goals

11
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Vision & Goals

Draft VisionGuiding Principles Draft Goals Draft Actions

Finalized Workshopped 
Today Still to Come

12
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Timeline
&

Milestones

13
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Timeline & Milestones

14

Alignment with One Tacoma 
Comprehensive Plan and 

Citywide transportation model
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Timeline & Milestones

15

Monthly PAC 
Meetings

PC Vision & Goals 
Workshop

Public Open House

PAC Draft Plan/EIS 
Release Workshop

In Person

Virtual

In Person

In Person

TODAY

~Monthly

Saturday November 15
2:00 – 4:00 PM

TPL Moore Branch 

~January

SENCo Walks / ETCL 
/ Cultural 

Ambassadors / TAC
Mixed ~Monthly

*Engagement through January
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PicturePacAve@Tacoma.gov

Wesley Rhodes
Senior Planner | Comprehensive Planning

WRhodes@Tacoma.gov

Tacoma.gov/PicturePacAveThank You
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Draft Vision &
Goals Workshop

1. Appoint Additional Commissioner 
to Advisory Committee

2. Draft Vision & Goals Workshop
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