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PRESENTATION(S)

Meeting on October 15, 2025

Agenda Item(s)

1. Critical Areas Ordinance Update - Agency Comments Debrief

(PowerPoint slides for Discussion Item F1)

2. Home in Tacoma - Early Implementation Update

(PowerPoint slides for Discussion Item F2)

The City of Tacoma does not discriminate on the basis of disability in any of its programs, activities, or services. To request this information in an alternative format or to request a reasonable

accommodation, please contact the Planning and Development Services Department at (253) 905-4146 (voice) or 711 (TTY) before 5:00 p.m., on the Monday preceding the meeting.
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City of Tacoma
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Critical Areas Ordinance Update

Presented by: Robin Bolster-Grant, Land Use Division Manager

Lisa Spadoni, Natural Resources Program Supervisor

10/15/25 Land Use and Natural Resources | CAO Update



Presentation Outline

Ta co m a City of Tacoma
NATURAL RESOURCES

Background

Review of Draft Changes

Public Comments

Tribal and State Agency Comments
Updated Public Engagement Efforts

V. V.V V VYV VY

Revised Schedule

10/15/25 Land Use and Natural Resources | CAO Update



Overview of Changes

» Periodic update required by state law (RCW 36.70A.130)

» Goal: Ensure consistency with Best Available Science (BAS)
and state guidance

» Consultant team retained to assist with technical review
 Best Available Science review

« Gap Analysis

¢

 Draft code —

« Comment responses and draft code revisions

10/15/25 Land Use and Natural Resources | CAO Update



Public Engagement

» Media

* Website, email, social media posts, press release, listserv over 1,000 hits

registered)

NATURAL RESOURCES

» Tribal engagement

» Early notification to community partners and interested parties
» Agency meetings

» Briefing of Tacoma Permit Advisory Group (TPAG)

» Presentation to Climate and Sustainability Commission

» Public information meeting

» Planning Commission Public Hearing

10/15/25 Land Use and Natural Resources | CAO Update



Additional Public Engagement

» Puyallup Tribe of Indians: September 17, 2025
» Tacoma Permit Advisory Group: September 17, 2025
» Climate & Sustainability Subcommittee: October 7, 2025
» Community Informational Meetings
« Eastside Tacoma Community Leaders: September 22, 2025
:n?‘oarttr:;t?oenefranslated into four languages for distribution by community ambassadors
« Tacoma Nature Center: October 18, 2025

» Direct partner engagement with:
« Parks Tacoma (September 8, 2025)
* Port of Tacoma (August 11 & October 20, 2025)
* Interested Environmental Partners
« Master Builders of Pierce County

10/15/25 Land Use and Natural Resources | CAO Update
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Agency Comments

Ta co m a City of Tacoma
NATURAL RESOURCES

» Agency Comments
« Department of Ecology
* Department of Fish and Wildlife
« Department of Natural Resources

« State Department of Health

¢
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Agency Comment Themes 5

CITY OF
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City of Tacoma
NATURAL RESOURCES

« Update references to WAC and other authoritative sources
Sy « Add cross references to other code sections

Clarification < * Definition updates/consistency

 Remove repetitive language

« Remove ‘critical areas’ from interrupted buffer provision
 Limit allowed trail widths in buffers

Technical / BAS  Clarify hazard tree removal requirements

based revisions » Update OWO provisions based on WDFW guidance

« Update subdivision provisions to better reflect BAS

G © Review SEPA exemptions

CARA provisions { » Examples provided for significantly revising CARA section

10/15/25 Land Use and Natural Resources | CAO Update
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Revised Schedule (Tentative)

NATURAL RESOURCES

Action Date

Public Information Session September 22

Planning Commission Debrief (continued) October 15

Public Information Session Late October — Early November

Planning Commission: additional comments | November 19
and code revisions

Planning Commission: comments and December 17
direction

Planning Commission recommendation January 2026
City Council Public Hearing February 2026
City Council Final Read & Adoption March 2026

10/15/25 Land Use and Natural Resources | CAO Update
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Questions?
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Agenda

* Project Background

* Home In Tacoma Overview

* Launch Support

* Implementation and Tracking

* Early Identification of Challenges
* Potential Adjustments

* Next Steps

et SRS
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Tacoma’s Housing Strategy

AHAS Objectives

Objective 1:
More homes for more people

Home In Tacoma
Updating Tacoma’s housing rules

to promote housing supply, choice
and affordability

Objective 2:
Keep housing affordable and in
good repair

Objective 3: * Residential zoning and standards
Help people stay in their homes * Affordable housing regulatory tools
and communities * Actions to support growth

Objective 4:
Reduce barriers for people who
often encounter them
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Key Components e

.............

* Three new Residential Zones ......... s
(UR-1, UR-2, UR-3)

* Allow middle housing types in all

* Density increases and lot size

. -
reductions

* Bonus densities for affordable
- - e
housing units |
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What Are We Seeing?

Permits by Stage of Review

L Completed -4

Number of Projects
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Construction Types
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ADU/DADU Single Units Duplex/Two Townhouses
Units
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Multiplex
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Units by District
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District 1  District 2  District 3  District 4

135

District 5




Early Challenges — Land Use

* Multiple New Design Standards
* Interconnected (“Jenga” effect)

WY ¥ Existing
NS [ree
. Credit

* Three Levels of Modification
* Administrative fix s
* Director’s Rule Credit
* Code/policy review Wi

 Director’s Rules under consideration
 Sites with no alleys
* Narrow lots — building/garage orientation

* Tree requirements along pedestrian walkways
W
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Early Challenges — Building/Infrastructure

e Configuration and Usability
* Learning Curve/New Code Adoption
* Transportation Challenges/Space Constraints
* 48% approved within first two reviews

* Expanded Developments
 Larger projects/more complexity

* <5% of volume Multiplex/Multifamily
* 68% ADUs/Single-Family; 21% Duplex/Townhomes

* Enhanced Middle Housing Permitting Program
* Upcoming Study Session (October 21, 2025)

i LEEEEL
il | “'IIIIH | -
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Looking Forward

* Enhanced Middle Housing Permitting Program
* Launch Q1 2026

* Continued Tracking
* Next Implementation Reportin Q2 2026

* Residential Code Amendments Package
e Scheduled to start review in early 2026

* Recent State Legislation will drive further changes
* Parking Requirements (Senate Bill 5184)
e Unit Lot Subdivisions (Senate Bill 5559)
» Residential Lot Splitting (House Bill 1096)
* Passive Housing Support (House Bill 1183)

-
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