











SUBMITTAL CHECK LIST

This checklist identifies items to be included with your submittal. Any submittal received without
these required items may be deemed non-responsive and not be considered for award.

Submittals must be received by the City of Tacoma Purchasing Division by the date and time
specified in the Request for Qualifications page.

The following items make up your complete electronic submittal package g

(include all the items below):

Signature Page (Attachment A)

To be filled in and executed by a duly authorized officer or representative of the bidding entity. If
the bidder is a subsidiary or doing business on behalf of another entity, so state, and provide the
firm name under which business is hereby transacted.

Index of Confidential and Proprietary Information (Attachment B)

Surety Letter of Intent Regarding Performance and Payment Bonds

Identification of Projects Table (Attachment H)

Statement of Qualifications (See Section 3)
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1.0 INTRODUCTION

The City of Tacoma (City), is using a two-step process to select a Design-Builder for the Tacoma
Public Utilities Power’s Administrative Complex Parking and Storage Improvements Project
(Project) utilizing the Design-Build (DB) project delivery method authorized under RCW 39.10.
The City was granted project approval from the State of Washington Capital Projects Advisory
Review Board, Project Review Committee (PRC) on June 27, 2024 to use the DB delivery
method. The PRC approved the use of the Progressive Design-Build (PDB) method for this
Project.

This Request for Qualifications (RFQ) initiates the first step of the procurement process,
wherein the City will solicit, receive, evaluate, and score Statements of Qualifications (SOQs)
from experienced and qualified Proposers (which may include joint ventures), as further defined
in Section 3.0 of this RFQ, and shortlist up to four (4) of the highest ranked Proposers (Finalists)
to participate in the next step of the process. The second step will be a Request for Proposals
(RFP) process, which is further described below.

Prospective Design-Builders are responsible for all costs of preparing and submitting
gualifications and/or Proposals and participating in the Design-Builder RFQ/RFP process.
Submittal and evaluation criteria have been developed to specifically avoid the need for detailed
design and cost estimating as a part of the submittal and procurement process. Finalists
submitting responsive Proposals, who are not awarded a DB contract, will be paid an
honorarium of $3,500.00

City personnel, and an Owner’s Advisor, have formed a team to provide technical oversight and
support for the Project. The City desires to partner with the Design-Builder to execute the
Project, as described in the RFQ, and as will be described in the forthcoming RFP, and the final
DB Contract.

For clarity throughout the RFQ, the following terms and definitions apply.

City — The terms City, City of Tacoma, Owner, and Tacoma Power are synonymous and
interchangeable in respect to this RFQ.

Contract or Design-Build Contract or DB Contract — The Design-Build contract the City
anticipates executing through this procurement process, as provided under RCW 39.10.330.

Design-Build Team — The prime contractor, design consultants and subconsultants, and major
and specialty subcontractors, suppliers and others performing the work required by the Design-
Build contract documents.

Design-Builder — The firm or joint venture awarded the Design-Build Contract.
Finalists — The short-listed Proposers after SOQ evaluation.
GMP — Guaranteed maximum price.

Proposers — The firms or joint ventures responding to the RFQ.
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2.0 PROJECT DESCRIPTION

2.1 Reasons for Using DB Delivery

The DB project delivery method allows the opportunity to maximize innovation and efficiencies
between the designer and the builder that are not typically available with the traditional delivery
methods. Additionally, the DB delivery method supports an expedited design and construction
schedule that may include early procurement as well as early permit and construction packages,
allowing expedited project completion and occupancy.

2.2 Project Background and Scope

The Project will be constructed predominantly on the southern portion of the TPU Administrative
Campus located at 3628 South 35th Street between the Central and South Tacoma
neighborhoods. Tacoma Power a division of TPU provides service to over 181,000 customers in
a service area of 180 square miles, in which the Administrative Campus is critical to continued
operation, on-going maintenance, and response to emergencies. This site will be required to
continue operations during construction of the Project. The existing Shops Building currently
contains the Transformer Shop, Paint Shop, Carpentry Shop, Electrical Shop, and Weld Shop.
Refer to Exhibit D for the site plan of the property.

This project is to expand and improve the TPU Administrative Campus that focuses on on-site
storage, covered storage and parking, and expansion of the existing Shops Building. A key
element of this project will be the relocation of TPU Power’s equipment from the Cushman
Substation Control House to the TPU Administrative Campus. Per an agreement between the
City of Tacoma and TPU the Cushman Substation will be vacated by TPU in 2027. Prior to TPU
vacating the Cushman Substation storage will need to be provided on the Administrative
Campus. Given the importance of Tacoma Power remaining operational at all times, even in the
event of an emergency or disaster, the new buildings will be designed and constructed to the
classification of a “essential facility”.

This project is the initial phase of a potentially larger, multi-phased expansion project that is
anticipated to take place over multiple years. Future phases of work will be budgeted and
constructed separately from this Project. The City reserves the right, at the City’s sole
discretion, to increase or decrease the scope, budget and duration of the project work under the
contract resulting from this solicitation.

Project design scope for the DB team may include, but is not limited to, validation of the City’s
project information and criteria; project scoping/programming; design; cost estimating; value
analysis; constructability analysis; scheduling/phasing; submitting for and obtaining required
jurisdictional inspections, approvals and permits; subcontractor buy-out/bidding; materials and
equipment procurement; subcontractor and supplier scheduling and coordination; utilities,
sitework and building construction; obtaining required jurisdictional construction related
inspections/approvals and obtaining required jurisdictional approvals for the Project.
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2.3 Project Goals

TPU’s Administrative Campus is integral for the maintenance and continued operation of the
energy grid. For this project the City has established the following Project Goals:

1. Efficient Scheduling and Sequencing: Prior to, during and after construction, the DB
team will implement an efficient schedule for design, construction phasing/sequencing,
and commissioning to meet the following goals:

a. Minimize the impact to TPU’s Administrative Campus ongoing operations and
project stakeholders.

b. Implementation of a design and project phasing/sequencing that will meet or
exceed timeline and storage requirements for relocation of TPU’s Cushman
Substation equipment.

c. Implementation of an effective permitting plan that minimizes the time to obtain
all required permits and reduces the potential for delays in obtaining those
permits.

2. Optimization and Maximization of the Project Budget: The DB team will leverage the
efficiencies of the DB process through innovative design to:

a. Provide an efficient and effective design that maximizes the scope, long-term
performance, and ease of operations and maintenance within the City’s
established budget with the goal to minimize operational and maintenance costs.

b. Provide clear, transparent, timely, and accurate project costs that will allow the
City to make timely decisions regarding the project and communicate effectively
with leadership and project stakeholders.

3. Exemplify Performance: The Design-Builder will develop and utilize a collaborative
relationship between the City, its stakeholders, and the Design-Builder to meet or
exceed the Project Goals and achieve the following objectives:

a. Appropriate decision-making authority for on-site personnel and an expedited
analysis/decision making process so that the decisions made by the Design-
Builder are completed in a timely manner to not adversely impact the project
schedule or interfere with daily operations.

b. Excellent communication and collaboration between the Design-Builder and the
City.

c. Transparent and collaborative processes that include but not limited to
scheduling, decision making, and pricing for implementation of the Project.

4. Quality: The Design-Builder will employ a robust and effective Quality Management
Plan to demonstrate superior technical expertise of personnel performing the work to
achieve the following objectives:

a. Exceed technical and quality requirements for the Project.

b. Development and implementation of a clear and thorough Quality Management
Plan that actively and transparently discovers, tracks, and successfully resolves
guality issues prior to adversely affecting the Project schedule and budget.
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c. Quality of materials, craftsmanship, and design will be evident for years into the
future. Cost effectiveness will be measured based on a balance of initial costs,
and long-term costs.

d. The Design-Builder will assist the City in selecting amenities and features of the
facility that will create a high-quality facility, minimize operations and
maintenance costs, and help meet the facility’s operational and storage goals,
while being responsive to the input of stakeholder groups.

e. Improve Tacoma Power’s Operations with appropriately sized spaces that
improve workflow, parking, and storage.

2.4 Project Funding

Tacoma Power funds their Capital Improvement Plan initially through cash reserves within the
operating fund. For appropriate projects, bonds will be issued and used to reimburse the
operating fund throughout the life of the qualifying projects.

2.5 Project Schedule

The following is the anticipated project schedule. The City intends to complete the Design-
Builder selection process and execute a contract with the selected Design-Builder in a timely
and efficient manner. The dates listed are preliminary and may be adjusted by the City during
the procurement or project execution phases. The City reserves the right, at their sole
discretion, to change the dates and times below.

Key Milestones

Target Date(s)

Step 1 — RFQ Phase

RFQ Released for Advertisement

May 23, 2025

RFQ Pre-Proposal Meeting

June 4, 2025 at 1:00 PM PDT

Deadline for Submitting Questions

June 6, 2025 at 3:00 PM PDT

Last Day for City response to questions and to Issue
Addenda

June 16, 2025

Statement of Qualifications Deadline

July 1, 2025 at 11:00 AM PDT

Evaluation of SOQs

July 2 - 17, 2025

Notification of Selected Finalists July 18, 2025
Step 2 — RFP Phase
RFP Issued July 22, 2025

One-on One (Proprietary) Meeting

July 31 — August 1, 2025

Deadline for Submitting Questions

August 7, 2025 at 3:00 PM
PDT

Last Day for City response to questions and to Issue
Addenda

August 19, 2025

Proposal Deadline

September 2, 2025 at 3:00 PM
PDT

Proposal Evaluation

September 3 — 16, 2025

Interviews (optional)

September 17 — 19, 2025

Announcement of Highest-Ranked Finalist

September 30, 2025

Design-Build Contract and Phase 1 (Pre-GMP)
Fee/Scope Negotiations

October, 2025
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Design-Build Contract Execution (on or around) November, 2025
Project Execution

Phase 1 - Pre-GMP Design (0-60% Design) December 2025 — July 2026
Validation/Programming/Schematic Design (0-30% December 2025 — February
Design) 2026

Design Development (30-60% Design) March — June 2026

GMP Development and Reconciliation June — July 2026

Tacoma Public Utility Board Review and Approval of GMP | August 2026
Amendment Executed (on or before)

Phase 2 - Final Design, Permitting, Bidding & August 2026 — January 2028

Construction

Phase 2 Design (60-100% Design) August 2026 — November
2026

Full Site Construction December 2026 - November
2027

Substantial Completion/Full Occupancy Permit January 2028

2.6 Project Contracting and Delivery Process

Project delivery will be a Progressive Design Build contracting method using the form of contract
set forth in Attachment D. The City reserves the right to modify the contract form and to
negotiate terms of the contract with the successful Finalist.

3.0 REQUEST FOR QUALIFICATIONS

3.1 Eligibility

Proposers who are a qualified Design-Builder and are interested in being considered for
selection as the Design-Builder may submit a SOQ in accordance with the requirements set
forth in this RFQ. Attention is directed to Attachments A, B and C for eligibility and minimum
gualifications. The City reserves the right, at its sole discretion, to waive informalities or non-
material irregularities in the SOQs and/or Proposals received, and to reject any and all
proposals and/or cancel this RFQ and/or RFP at any time for any reason. In the event that the
City does so, it shall provide the reasons for rejection or cancelation in accordance with RCW

39.10.330(2).

3.2 SOQ General Requirements

SOQs must address each topic below in a clear, comprehensive, and concise manner and in
the format an order described below. SOQs should be prepared to provide straightforward and
concise information that will enable the City’s Selection and Advisory Team (SAC) to efficiently
evaluate them.

The SOQ shall be formatted as follows:

1. Table of Contents. Refer to Section 3.5 for required SOQ sections and order.
Use tabs, or electronic bookmarks to separate the required SOQ sections.

The City has a strict page limit for the SOQ as indicated herein. Any SOQ with pages
that exceed the page limit will not have those excess pages be considered for purposes
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of evaluation. While the City does not intend to reject SOQs for exceeding page limits, it
will not consider any information on pages that exceed the page limit.

4. All SOQs shall be in an 8 ¥2” by 11” format with the exceptions noted. Proposers may
use up to three (3) 11” by 17" pages for plans, figures, drawings, schedules, exhibits,
tables, or other illustrative and graphical information used in responding to the RFQ
requirements. All 11" by 17” pages will be counted as one page. Pages in 11” by 17"
format may not be used for narrative responses. SOQs shall be limited to twenty (20)
pages in length. (A page shall be defined as one face of a sheet of paper.) The SOQ
must include a table of contents with bookmarks and be organized in sections
corresponding to the numbering, criteria and order identified in RFQ Section 3.0.

5. The page count does not include the following:
e Proposal cover sheet

Table of contents
* Resumes of key team members
e Required forms
e Tabs or back covers. Tabs, coversheet, and back cover shall have no substantive

written information included, otherwise they will be counted in the page limit.

Appendix information, attachments and exhibits will count towards the page limit.

7. All information shall be in English.
All narrative text shall be single-spaced in a regular style font at a minimum of 11 points.
The type, style and size of headings and figures are not prescribed.

9. No text, tables, figures, photos, or other substantive content shall be printed within 1" of
any page edge.

10. SOQs should only include information required by this RFQ.

11. SOQs shall be digital, in PDF format. The complete SOQ shall be contained in a single,
unlocked, searchable PDF file with bookmarks. Maximum pdf file size is 35MB.

12. SOQs shall be submitted per the instructions on the information page located at the front
of the RFQ. Proposers are encouraged to leave adequate time for transmission of
SOQs.

13. Proposers have full responsibility for ensuring that their SOQs are received by the City
by the SOQ deadline.

Proposers are discouraged from presenting detailed, project-specific design concepts, detailed

pricing, 3-D models, renderings or other design or estimating intensive efforts as part of this DB
RFQ/RFP process.

3.3 SOQ Evaluation Process
SOQs will be evaluated by an SAC. The SAC will be comprised of individuals familiar with the

Project and knowledgeable in the scope of work, including representatives from the City and the
City’s technical consultants.

The SAC will first review SOQs for initial decisions on SOQ responsiveness and on Proposer
responsibility. Signed documents, completion of required forms, and other initial elements of
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responsiveness and responsibility will be reviewed during initial screening. Those SOQs and
Proposers found responsive and responsible will continue to be evaluated and scored.

The City reserves the right to determine, in its sole discretion, which projects submitted by the
Proposer meet the definition of “Projects of Similar Scope and Complexity” and to award more
points to Proposers who have performed work on projects that incorporate more of the
characteristics set forth in this definition and that are more recent. The City also reserves the
right to award more points to projects in which the Proposer’s Key Personnel had substantial
responsibility for their respective scopes of work.

The SAC will evaluate and score the SOQs using the evaluation criteria, scoring and weighting
presented in this RFQ and any addenda. SOQs will be scored and then ranked in relation to all
other SOQs submitted. Scores will be subjective and may range from zero points to the
maximum points available, depending on the appropriateness and completeness of the
response to the stated criteria.

The SAC will identify significant and minor strengths and weaknesses from the SOQs. The term
“strength” is that part of the SOQ which ultimately represents a benefit to the Project and is
expected to increase the Proposer’s ability to meet or exceed the Project Goals; a minor
strength has a slight positive influence, and a significant strength has a considerable positive
influence on the Proposer’s ability to exceed the Project Goals. The term “weakness” is that part
of the SOQ which detracts from the Proposer’s ability to meet the Project Goals and may result
in inefficient or ineffective performance; a minor weakness has a slight negative influence, and a
significant weakness has a considerable negative influence on the Proposer’s ability to exceed
the Project Goals.

The City may contact references furnished by Proposers at any stage in the selection process
and may contact other sources, including the City itself, that may not have been named by the
Proposer but can assist the City in evaluating Proposers.

The City may perform a review of any Proposer’s financial status and capacity to perform the
work. All Proposers shall comply with requests for information that are deemed necessary by
the City to perform a reasonable review of the firm's financial status. The City reserves the right
to reject any Proposer if the City’s analysis of the Proposer’s financial status and capacity
indicates, in the City’s sole judgment, that the Proposer will not be able to successfully perform
the work.

The City intends to select up to four (4) highest ranked teams to form the short list to which the
City intends to issue an RFP.

In the event that only one responsive SOQ and/or Proposal is received at the dates and times
noted herein, or as modified by subsequent addenda, the City reserves the right, at its sole
discretion, to either proceed with the procurement process with the single respondent; cancel
the RFQ and/or RFP and procurement process; or reschedule the due date and time for the
SOQs and/or Proposals and the procurement process. The City will notify all Proposers
submitting SOQs of the highest ranked Proposers who will be invited to submit Proposals in
response to the final RFP issued by the City. Scoring from the RFQ will carry forward and be
used in the determination of the selection of the Design-Builder during the RFP phase.
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3.4 Projects of Similar Scope and Complexity

The term “Projects of Similar Scope and Complexity”, as used in this RFQ, refers to projects the
Proposer and/or their first-tier subcontractors and A/E consultants have successfully completed
in the United States within the last five (5) years which have many, or all, of this project
including, but not limited, to those listed below where the Proposer, and/or their first tier
subcontractors and A/E consultants had prime responsibility. This term will be used when
evaluating SOQs.

1. Projects that included individual team members and/or A/E consultants/subconsultants
and/or subcontractors who are also proposed for this project.

2. Projects that were delivered utilizing an alternative project delivery (GC/CM, DB, PDB,
etc.) with higher preference given to PDB and/or delivered in the State of Washington
under RCW 39.10.

3. Projects that were constructed on an occupied site while the existing building and its
functions remained fully operational.

4. Projects for public agencies and utilizing public funds. Clearly indicate any projects for
agencies that are public utilities.

5. Projects that were designed as an “essential facility" to provide resilience and continued
operation in the case of an “emergency” or “disaster” situation.

6. Projects that contained the inclusion and utilization of small business entities and
disadvantaged business enterprises (DBE). Inclusive of small business enterprises
(SBE), minority-owned business enterprises (MBE), woman-owned business enterprises
(WBE), minority/women owned business enterprises (MWBE), veteran-owned business
enterprises (VBE). Clearly indicate any projects that required state certification of DBEs,
and/or had established goals for DBE patrticipation, and/or met or substantially exceeded
the established DBE goals.

7. Projects with similar constraints and characteristics (location, authorities having
jurisdiction, site size/type, type of use, type of construction, etc.) to this project.

8. Projects with similar construction budget and/or contract value to this project.

3.5 SOQ Evaluation Criteria

The SOQ shall demonstrate the Design-Build Team'’s ability to undertake the Project by
providing the following technical and management qualifications of the Proposer, Team
Members, and individual Key Team Members. The Proposer is responsible for ensuring that
contact information contained in their referenced project profiles is correct. The inability to
contact a reference may have a detrimental impact on the evaluation of the Design-Build
Team'’s qualifications.

Emphasis will be placed on experience and expertise in performing substantive work on
Projects of Similar Scope and Complexity, as described in the definitions above. The City
reserves the right to award more points to projects that have more of the characteristics set forth
in the definition of Projects of Similar Scope and Complexity. The City also reserves the right to
award more points to successful projects in which Proposer, Team Members, and/or individual
Key Team Members had substantial responsibility for their respective scopes of work.
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Proposers are responsible for demonstrating the relevance of the projects discussed, including
but not limited to how the projects meet the definition of Projects of Similar Scope and
Complexity and how the Proposer’s experience on the projects will make it more likely that the
Proposer will meet or exceed the Project Goals. Proposers are also responsible for providing
full information on the projects through the Identification of Projects Table.

ngi%n Section Title and Required Information Af)/giilnatt‘)sle
No.
3.6 Letter of Interest Pass/ Fail*
3.7 Team Organization 20
3.8 DB team Qualifications and Past Performance References 20
3.9 Project Controls and Development of GMP 20
3.10 Ability to Perform 15
3.11 Excellence in Design 15
3.12 Local Employment & Apprenticeship Training Program (LEAP) 5
3.13 Equity in Contracting (EIC) 5
3.14 Sustainability Pass/ Fail*
3.15 Resumes of Key Team Members Not scored separately
3.16 Identification of Projects Table Not scored separately
3.17 Project Deliverable Examples Not scored separately
Forms (see Attachment A, B, and C)

e Signature Page Pass/ Fail*

* Index of Confidential and Proprietary Information

» Surety Letter of Intent Regarding Performance and

Payment Bonds
TOTAL POINTS 100

*Failure to submit information may result in disqualification of the SOQ

3.6 Letter of Interest — Pass/Fail

At a minimum include the name of the entity submitting as the Proposer and the primary point of

contact with address, email, telephone number, and the signature of an authorized

representative.

The Letter of Interest should introduce your firm (or joint venture or proposed team), provide
supplementary information about your firm and proposed team that is not provided elsewhere in
the SOQ, and explain what makes your team unique and the best fit for the Project. The Letter
of Interest should also include the address(es) of the office(s) that will oversee and manage the
Project, including design, and construction.

The City is looking to partner with a DB team with demonstrated qualifications and experience
on Projects of Similar Scope and Complexity.
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3.7 Team Organization — 20 Points

1. The following Key Team Members shall be identified from the Design-Build Team.
Individuals identified may have multiple roles. In addition to the Key Team Members
defined below, Design-Build Teams may identify up to three (3) additional Key Team
Members that demonstrate the Proposer’s experience and capability to perform the
Work. Proposers should clearly identify the roles for the Key Personnel. The number of
years’ experience listed in the definitions below is intended to be a guideline for the
experience expected by the City for each position and is not intended to disqualify
potential Key Personnel who have close to the stated years of experience. The City
reserves the right to score Key Personnel with more years of experience higher. Provide
resumes as required in Section 3.14 below:

a.

Corporate Executive:

The Design-Builder’'s Corporate Executive has the authority to make the highest-
level decisions. The duties include, when necessary for the benefit of the Project,
replacing Key Team Personnel, including the Project Manager; settling the most
difficult disputes; and fostering a culture of partnering, integrity, and good faith
among the leadership of all entities teamed with the Design-Builder.

Project Manager:

The Project Manager shall be responsible for the overall design, construction,
schedule, budget, quality management, and Contract Documents administration
for the Project. The Project Manager should have a minimum of ten (10) years of
experience managing Projects of Similar Size and Complexity to the Project.

Lead Designer:

The Lead Designer will be the Designer of Record on the project and should
have a minimum of ten (10) years’ experience in a similar role on Projects of
Similar Scope and Complexity. The Lead Designer will be responsible for the
architectural vision for the project.

Integrated Delivery Manager:

The Integrated Delivery Manager shall be responsible for ensuring that the
overall Project design is completed, the design criteria are met, and the design is
managed and delivered to meet or exceed the City’ Project Goals and Objectives
and within the GMP. The Integrated Delivery Manager should have a minimum of
ten (10) years of experience managing the design of Projects of Similar Size and
Complexity to the Project.

Construction Project Manager:

The Construction Project Manager is responsible to ensure the construction is
managed and delivered in accordance with the Contract Document requirements.
The Construction Project Manager should have a minimum of ten (10) years of
experience managing Projects of Similar Size and Complexity to the Project.

Lead Cost Estimator:

The Lead Cost Estimator shall be responsible for developing the cost estimates
for the project using Target Value Delivery and continuous cost estimating,
providing the City with transparent cost information that will assist the City in
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making decisions regarding the scope of the project and provide reliable cost
information throughout the project. The Lead Estimator should have experience
developing transparent estimates for cost reimbursable contracts on alternative
delivery projects and should have a minimum of eight (8) years’ experience in a
similar role.

g. LEAP & EIC Manager
The LEAP & EIC Manager will be responsible for developing and implementing
the LEAP and EIC plan and should have five (5) years’ experience in a similar
role.

2. Other than the lead designer and entities employing the Key Team Members set forth in
the SOQ, no other consultants or trade contractors should be included in the Proposal;
these team members will be selected in consultation with the City after the contract is
awarded.

3. Provide an organization chart for the Design-Build Team, including but not limited to the
Key Team Members identified. Include in the organization chart the percentage of time
that Key Team Members are estimated to be dedicated to the Project for each phase.
Clearly identify the Key Team Member who will be responsible for leading the Design-
Build Team and will be the prime contact with the City during each phase of the Project.

4. Provide a narrative describing the benefits of the team structure and the benefits that
each Team Member and Key Team Member provides to the Project.

a. Explain how the Design-Build Team and Key Team Members will exceed the
Project Goals. In the narrative, describe the Team'’s past performance in
successfully managing design-build (or a similar integrated delivery model)
Projects of Similar Scope and Complexity that include management and
communications of an integrated team of design consultants, specialty
subcontractors, and trade contractors.

b. Describe the Team'’s past performance working together and/or if the team has
not worked together, describe the steps the Team has taken to promote
integration and a collaborative working environment.

3.8 DB Team Qualifications and Past Performance — 20 points

Please provide a narrative which includes the following information regarding the qualifications,
experience and technical capabilities of the Proposer and any known key consultants,
subconsultants, subcontractors and/or suppliers that the Proposer intends to subcontract to as a
DB team member. The Proposer’s experience and capabilities should be drawn from and
reference Projects of Similar Scope and Complexity that the Proposer has completed within the
last five (5) years. (Refer to Section 3.4 above) The narrative and supporting information shall
include, but not be limited to:

1. Percentage of work over the past five (5) years (based on total revenue dollars) that has
been delivered by the Proposer as GC/CM, DB or PDB, Design/Bid/Build and other
delivery methods.

2. Experience and success that the Proposer, consultants and subcontractors have had:

a. Delivering projects utilizing DB project delivery, with emphasis on PDB delivery in
Washington State and under RCW 39.10.
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Safely conducting construction activities on an occupied site, adjacent to existing
operational facilities.

Planning and executing construction logistics and phasing of work to minimize
impact on existing operational facilities, existing utilities and infrastructure and
existing, adjacent arterials/streets that must remain operational and functional
during construction.

Designing and constructing projects that were designed as an essential facility to
provide resilience and continued operation in the case of an emergency or
disaster situation.

Designing and constructing projects with similar constraints and characteristics
(location, authorities having jurisdiction, site size/type, type of use, type of
construction, etc.) to this project.

3. Experience working in a collaborative team environment to develop the best value
design solutions and to deliver projects on schedule and within budget. Projects may be
the same or in addition to those listed in the project profiles (or project tables) described

below.

4. Project profiles (or a project table) for three (3) to five (5) projects completed in the last
five (5) years that are of Similar Scope and Complexity to this project. Project profiles (or
project table) may be submitted on 11" x 17” paper and shall be no more than three (3)
pages in length. Project profile (or project table) information shall include, but not be
limited to:

Project photo(s) (optional).
Project name, name of owner, and location.

Key Personnel included in this proposal that were involved and their role in the
project’s success.

Short description of the project.

Indicate which elements of the definition of “Projects of Similar Scope and
Complexity” are met by the profiled project.

Project delivery method (D/B/B, GC/CM, DB, PDB, etc.)

Contract substantial completion date and actual substantial completion date with
an explanation of the difference, if any.

Original contract value and final contract value (including change orders) with an
explanation of the difference, if any.

Listing of the goals for inclusion, expressed as a percentage of the total contract
value, for Disadvantaged Business Enterprises (DBE, SBE, MBE, WBE, MWBE,
VBE) and the actual inclusion achieved.

Contact information (phone and email) for the Owner’s representative who is
familiar with your firm’s performance. (Note: the Proposer is responsible for
ensuring that contact information provided is correct. The inability to contact a
reference may have a detrimental impact on the evaluation of qualifications.)
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3.9 Project Controls and Development of GMP — 20 points

1.

4.

Describe the Team’s past performance with Progressive Design-Build or similar
integrated projects development and management of project budgets, including
collaboratively developing a Guaranteed Maximum Price. Include in the narrative how
the Proposer ensured transparency of all costs and schedule.

Discuss the tools and techniques the Proposer has used to transparently develop the
scope, cost, and schedule to an owner, including:

a. How the scope, cost, and schedule were communicated to the owner;

b. The resolution of discrepancies between the owner’s cost information and that of
the design builder

c. A demonstration of how the estimating, cost monitoring process, and schedule
reporting provided substantive and meaningful information to the owner.

Describe any issues or problems that arose on the projects discussed in this section and
how those issues or problems were resolved.

Provide examples of deliverables pursuant to Section 3.16 below.

3.10 Ability to Perform — 15 points

Describe Proposer’s abilities and success in managing, performing, and completing DB projects
or construction Projects of Similar Scope and Complexity. Demonstrate, through past
performance, the Proposers’ ability to exceed the Project Goals and achieve Design Excellence.

Provide a narrative that addresses past successes in the following:

1.

7.

Facilitating cooperation and collaboration with DB team, Owner team and third parties.
Provide a minimum of three (3) situations and describe how Proposer addressed the
challenges and why the outcome was successful.

Past projects where team members, reporting structures, and various disciplines have
worked well and collaborated regarding unforeseen conditions and/or a difficult owner.
Provide a minimum of three (3) situations and describe how Proposer addressed the
challenges and why the outcome was successful.

Managing and tracking Work during design and construction to ensure that the overall
schedule is maintained.

Managing and tracking Work costs and budget during design and construction to ensure
that the project remains within the available budget.

Being responsive to Owner’s requests (scope, quality, performance or cost) and
exceeding the stated project goals. Provide a minimum of three (3) situations and
describe how Proposer addressed the challenges and why the outcome was successful.
Being self-sufficient on site (e.g., supplying appropriate tooling, equipment, and
personnel to complete work without assistance from the Owner).

Discuss how Proposers’ corporate cultures align/integrate to encourage safety.

In graphical form, provide the following information about your firm:

1.

Total construction contract value, listed by year, of projects completed in Washington
State 2022 and 2023.
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2. Total construction contract value of projects in Washington State completed and in
progress for 2024.

3. Total construction contract value of projects that will be in progress and/or anticipated to
begin construction in 2025 and 2026.

3.11 Excellence in Design — 15 points

Provide at least two (2) project examples where your team (or each member of your team) has
achieved a high level of design quality leading to a reduction in project costs, duration, or
improved project safety while maximizing value and without compromising project quality or
project requirements. Examples may include, but are not limited to, increased capacity or
efficiency, unique design features, operational considerations, construction methods, awards
and/or certifications achieved, or entire overall projects. Examples may also include how safety
was incorporated into design, fabrication, sitework and construction. Projects described here
may be in addition to those requested above.

3.12 Local Employment & Apprenticeship Training Program (LEAP) — 5 points

Quialifying public works projects by the City require two mandatory City workforce utilization
requirements — the Local Employee Utilization Requirement and the Apprentice Utilization
Requirement under Tacoma Municipal Code Chapter 1.90 (see Attachment G).

Local Employee Utilization requires 15 percent (15%) of the total construction trade labor hours
worked on the Project are performed by journey or apprentice level trade workers who are
residents of the City of Tacoma or the Economically Distressed Areas of the Tacoma Public
Utilities Service Area.

Apprentice utilization requires 15 percent (15%) of the total construction trade labor hours
worked on the Project are performed by Apprentices enrolled in a Washington State
Apprenticeship Council-approved Apprenticeship Program and who are residents of the Tacoma
Public Utilities Service Area.

Describe your team’s past performance, programs, approaches, and specific steps used to
recruit, train, and retain workers tied to workforce requirements on previous projects. Highlight
at least two (2) projects that include the following information:

Project date

Awarding agency

Brief project description including workforce requirements.

What was the project’s utilization percentage for local journey or apprentice level trade
workers.

5. What was the project’s utilization percentage for apprentices.

HwhpP

Projects described here may be in addition to those requested above.

3.13 Equity in Contracting (EIC) — 5 points

Quialifying public works projects by the City require equity in contracting requirements under
Tacoma Municipal Code Chapter 1.07 (see Attachment G). This is part of the City’s commitment
to create and sustain a competitive and fair business environment for contracting, procurement
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and consulting opportunities that include small businesses owned by minority, women, and
socially and economically disadvantaged people.

The City encourages the inclusion of historically underutilized business enterprises in the
performance of City contracts. Business in this classification include businesses that are
certified as: disadvantaged business enterprises (DBE); small business enterprises (SBE);
minority-owned business enterprises (MBE); woman-owned business enterprises (WBE);
minority woman-owned enterprises (MWBE); and veteran-owned business enterprises (VBE).
Describe your team’s programs, approaches, and specific steps used to recruit, mentor and
include underutilized business enterprises in previous Projects of Similar Scope and
Complexity.

1. Using specific past project examples, highlight strategies that were successful in
increasing underutilized business participation.

2. For past Projects of Similar Scope and Complexity provide examples of scope of work
that was awarded to underutilized businesses.

3. Describe how the Design Builder will implement an outreach plan to meet or exceed the
City’s utilization requirements for EIC.

4. ldentify scope items from this RFQ which you would solicit interest from underutilized
businesses should you be shortlisted.

5. For the Design-Builder's last four (4) projects completed that were of Projects of Similar
Scope and Complexity and which included Underutilized Business Utilization Goals,
provide the following information in a tabular format:

e Project name, name of owner, and location.

e Project delivery method (D/B/B, GC/CM, DB, PDB, etc.)

e Contract final completion date.

e Contract final value (including change orders).

e Listing of Underutilized Business Enterprises (DBE, SBE, MBE, WBE, MWBE, VBE)

inclusion goals, expressed as a percentage of the total contract value, and the actual
inclusion achieved.

e Contact information (phone and email) for the Owner’s representative who is familiar
with your firm’s inclusion performance. (Note: the Proposer is responsible for
ensuring that contact information provided is correct. The inability to contact a
reference may have a detrimental impact on the evaluation of qualifications.)

3.14 Sustainability — Pass/Fail

Provide information on your company’s commitment to the environment. Include your
sustainability statement and current practices. Confirmation of any of the below plans or
policies will result in all points for this category. For more information, see our Respondents
Guide.

A. Does the Respondent have an organizational sustainability plan and/or policy?

[ 1Yes[ ]No
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Provide additional information if checked "Yes," including whether it is made publicly
available (provide link) and how it is communicated to employees.

B. Does the Respondent have:

 Greenhouse gas emission reduction targets? [ 1Yes[ ] No
 Energy and water conservation targets? [ 1Yes[ ] No
e Waste reduction targets? [ ]Yes] ] No
e Toxics use reduction targets? [ ]Yes[ ] No
e Pollution reduction targets? [ ]Yes[ ] No
e Measure progress regularly and publicly? [ ]Yes[ ] No

C. How will the Respondent, through service delivery and/or their own operations during the
contract period:
e Minimize greenhouse gas emissions?
e Minimize polluted stormwater runoff in Tacoma?
e Minimize waste generation?
e Minimize toxic use and/or generation?
e Minimize air pollution in Tacoma?
e Minimize resource extraction?

D. Demonstrate industry leadership across these areas? Is the Respondent an EnviroStars
recognized business? Provide any relevant certifications and/or verified results.

3.15 Resumes of Key Team Members

Provide a resume for all Key Team Members. Resumes should be no longer than 2 pages and
should include the following information at a minimum. The resumes will not be evaluated
separately. Rather, the resumes will be evaluated in the context of the criteria set forth in
Section 3.

Description of the individual's proposed Project role;
Identification of employer and number of years employed by the firm;
Educational background, professional licenses, and/or certifications; and

> w N e

Experience relevant to their proposed role on the Project and how their experience will
benefit this Project.

3.16 Identification of Project Table

The Proposer must submit an Identification of Projects Table with the information set forth in the
form attached as Attachment H. Proposers are required to use the form provided and not
submit the information using their own form. The purpose of the Identification of Projects Table
is to provide evaluators with sufficient information to determine whether projects cited are
Projects of Similar Scope and Complexity; therefore, Proposers are required to submit the
information below for every project mentioned in the SOQ narrative, and Proposers are
encouraged, but not required, to submit the information for all projects cited in resumes. Failure
to submit the required information will not render an SOQ non-responsive, but it could have a
negative impact on a Proposer’s score.
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The Identification of Projects Table may be no more than four (4) pages in length. The Proposer
is responsible for ensuring that contact information contained in their Identification of Projects is
correct. The inability to contact a reference may have a detrimental impact on the evaluation of
the Proposer’s qualifications. The Owner reserves the right to contact any person listed in the
Identification of Projects or any other person with knowledge regarding any Project in which any
Design-Build Team Member or Key Team Member participated. The identification of projects will
not be evaluated separately. Rather, the projects will be evaluated in the context of the criteria
set forth in Section 3.8.

3.17 Project Delivery Examples

Provide examples from previous projects that demonstrate how the Proposer would
communicate to the Owner the development of the scope, cost, and schedule in a transparent
and collaborative manner. Examples should be understandable and be designed to assist an
owner who is using the design-build delivery method for the first time. The project deliverable
examples shall be limited to four (4) pages.

4.0 REQUEST FOR PROPOSAL

The City will issue the RFP to the selected Finalists. The RFP will further explain the evaluation
criteria, Proprietary Meetings, and other elements of the RFP process. Prior to the submission
date for Proposals, written questions will be accepted as defined in the RFP.

Confidential Individual Meetings. The Owner will conduct up to two (2) Confidential Individual
Meetings with each of the Finalists. The Confidential Individual Meetings will be further
described in the RFP. All information from the Design-Build Teams provided in the Confidential
Individual Meetings will remain confidential during the procurement process. The Confidential
Individual meetings will also provide an opportunity for direct interaction between the Finalist
and the RFP SAC.

The following schedule has been established for the submission and evaluation of the SOQs
and selection of the Consultant. These are tentative dates only and the City reserves the right to
adjust these dates at its sole discretion.

= Interactive Meeting: The City will conduct an Interactive Meeting that will occur prior to
the submission of the Proposals and will allow the City to evaluate the Finalists’ ability to
collaborate with the City’s team and to allow the Finalists to ask the City questions
regarding the Project and the City’s goals and concerns.

e Interview: The City may conduct a second, optional Proprietary Meeting at the City’s
option. The second Proprietary Meeting will be an Interview after the submission of the
Proposals and will allow the City to ask questions regarding the Design-Builder’s
Proposal.

A Finalist may ask questions and submit suggested proposed changes to the contract
provisions no later than the date set forth in the Procurement Schedule. The City, at its sole
discretion, may revise the RFP, the contract provisions and/or the program documents and
issue an addendum to all Finalists.
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Finalists will submit a Technical Proposal and a separate Price Proposal. The City will establish
a SAC to review and evaluate the Technical Proposal and other elements outlined in the RFP.
The SAC for the RFP may be the same as the SAC for the RFQ. The SAC will evaluate the
Proposals in accordance with the evaluation criteria set forth in the RFQ and RFP. Price
Proposals will be reviewed after the scoring of Technical Proposals is complete. At its sole
discretion, the City may ask written questions of Proposers, seek written clarifications, and
conduct discussions with Proposers on Proposals.

RFP Evaluation Criteria AI\D/gillnathe

Contract Acceptance, Signature Page, State Responsibility and Pass/ Fail*

Reciprocal Bid Preference Information, and Certification of

Compliance with Wage Payment Status

Progressive DB Delivery Approach 30

Design Approach Pre-Final through Final Design 30

Phasing Approach to meet TPU’s MOU, and Minimization of 40

Disruptions to an Active Facility

Coordination of Construction Activities with On-Going Facility 20

Activities

Management Approach Permitting Through Closeout 30

Management of Time and Budget Requirements 20

Current Workload and Capacity to Complete the Work 20

Disadvantaged Business Outreach and Inclusion Plan 10
TOTAL POINTS 200

5.0 CONTRACT NEGOTIATION, AWARD, AND EXECUTION

At the City’s discretion, it will initiate negotiations with the Highest Scored Finalist. The City may
also negotiate with other Finalists at its discretion if it is unable to reach an agreement with the
Highest Scored Finalist. The City will continue in accordance with this procedure until a contract
agreement is reached or the selection process is terminated. Negotiations are at the City’s sole
discretion. By submitting a Proposal pursuant to the RFP, the Finalist represents and warrants
that it will enter into the Contract provided by the City subject to the terms set forth in its
Proposal.

6.0 GENERAL CONDITIONS

6.1 Questions and Addenda

All RFQ documents will be posted on http://www.TacomaPurchasing.org. It is the Proposer’s
responsibility to ensure it has received a complete set of documents from the website.

Finalists will be notified on how to access the RFP documents. It is the Proposer’s responsibility
to ensure it has received a complete set of documents from the website.
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Any Proposer’s questions regarding a perceived discrepancy, deficiency, ambiguity, error, or
omission contained in the RFQ or RFP documents, or regarding any provision that the Proposer
otherwise fails to understand in relation to the RFQ/RFP or the Project, must be submitted by
email to the City’s Senior Buyer (Aaron Bratton, ABratton@Tacoma.gov) at any time until the
deadlines stated in RFQ/RFP Section 2.5 — Project Schedule. Questions must specifically
reference the Specification Number, Specification Title, and Sections of the RFQ or RFP.
Requests of a general nature do not require a Section reference. No further questions will be
accepted after the date and time identified for each phase of procurement. The City will publish
RFQ questions and any answers on http://www.tacomapurchasing.org. Finalists will be notified
on how to access the RFP guestions and answers. The City reserves the discretion to group
similar questions to provide a single answer or not to respond when the requested information is
confidential.

The City reserves the right to revise, delete, clarify, or otherwise modify the RFQ or RFP at any
time before the submittal deadline stated in the RFQ Section 2.5 — Project Schedule. Such
revisions, if any, will be announced by written addendum to the RFQ/RFP and the submittal
deadline will be updated accordingly.

The City will issue addenda for any changes to the RFQ/RFP, which will become part of the
RFQ/RFP. If an addendum is issued, all other provisions in the RFQ/RFP that are not modified
remain unchanged. RFQ addenda will be issued on http://www.tacomapurchasing.org. Finalists
will be notified on how to access the RFP addenda.

It is the obligation and responsibility of the Proposer to learn of any addenda, responses, or
notices issued by the City. Note: some third-party services may independently post City of
Tacoma solicitations or other procurement documents on their websites. Proposer relying on
such services do so at their own risk.

Proposers shall acknowledge receipt of addenda on the Signature Page (Attachment A).

6.2 Validity of SOQs

Proposers agree that the information included in the SOQs, including Key Personnel, will remain
valid and accurate for a minimum of ninety (90) days from submission. Finalists will be required
to extend their validation through final selection and the Finalist awarded a DB Contract will be
required to extend through contract execution.

6.3 Cost of Preparing Statement of Qualifications

The Proposer is solely responsible for all costs incurred in the preparation and presentation of a
SOQ in response to this RFQ.

The City is not liable for any costs incurred by the Proposer in preparation of materials or a SOQ
submitted in response to this RFQ, for attending any interviews, or any other activities related to
responding to this RFQ.

6.4 No Objections

By submitting an SOQ in response to this RFQ, the Proposer therein infers that they do not
object to any of the provisions of this RFQ prior to the SOQ deadline, the Proposer waives all
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rights to protest the provisions of this RFQ. By submitting an SOQ in response to this RFQ,
Proposer agrees that the process, criteria, and requirements described in this RFQ are fair and
proper, and that the Proposer has no objection to any provisions of the RFQ.

6.5 Proposer Responsibility in Responding

It is the Proposer’s responsibility to provide a full and complete written response, which does not
require interpretation or clarification by the City. The Proposer is to provide all requested
materials, forms, and information. During evaluation and scoring (prior to interviews, if any), the
City will rely upon the submitted materials and will not accept materials from the Proposer after
the RFQ or RFP deadline; however, this does not limit the right of the City to consider additional
information independently available to the City (such as references that are not provided by the
Proposer but are known to the City, or past experience by the City in assessing the Proposer),
or to seek clarifications from the Proposer as needed by the City.

For a Proposer proposing as a joint venture, each member of the joint venture shall separately
provide their own individual information where this RFQ requests specific evidence of a
Proposer’s qualifications.

Proposers are advised that the City’s ability to evaluate SOQs or Proposals is dependent in part
on the Proposer’s submitting SOQs and Proposals that are well-ordered, detailed,
comprehensive, and readable. Proposers are responsible for errors and omissions in their
SOQs and Proposals. No such error or omission shall diminish the Proposer’s obligations to the
City.

Prior to the SOQ or Proposal deadline, a Proposer may make changes to its SOQ or Proposal.
No change shall be allowed after the deadline. If any changes are made to the SOQ or Proposal
after submitting to the City and prior to the deadline, the Proposer shall contact the Purchasing
representative in writing to request the return of SOQ or Proposal. The Proposer will be required
to resubmit the SOQ or Proposal package in its entirety.

6.6 Withdrawal

At any time, by written request, a Proposer may withdraw their SOQ.

6.7 Cancellation and Rejection of Statement of Qualifications

The City reserves the right to reject non-responsive SOQs, and may reject all SOQs for any
reason at its sole discretion. The City may choose not to award and/or execute a DB Contract
even after declaration of the Highest Ranked Finalist. Proposers acknowledge that a Notice of
Award Recommendation confers no right of contract. A decision by the City to cancel the RFQ,
RFP, and/or not enter into a contract will not be the basis of any claims or causes of action for
costs or damages by any Proposers.

6.8 Ex Parte Communications

Proposers are advised to refrain from initiating and/or engaging in communications specific to
this procurement with third party agencies, City consultants, and other non-designated
employees of the City and its departments who may or may not have knowledge of the Project.
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These agencies and/or employees are not authorized to represent the interests of the City in
this procurement.

Proposers are advised not to rely on any information obtained other than what is provided by
the designated City representative Aaron Bratton, Senior Buyer, via email at
ABratton@Tacoma.gov.

The City reserves the right to take actions deemed appropriate to the City, up to and including
the disqualification of the Proposer/Finalists, for engaging in unauthorized communications
deemed detrimental to this procurement.

6.9 Ethics

The Proposer must be aware, familiar and comply with the City’s Code of Ethics contained in
Chapter 1.46 of the Tacoma Municipal Code and educate Proposer/Finalist staff accordingly.

6.10 Gifts and Gratuities

A Proposer/Finalist shall not directly or indirectly offer anything of value (such as retainers,
loans, entertainment, favors, gifts, tickets, trips, favors, bonuses, donations, special discounts,
work, or meals) to any City employee, consultant, volunteer or official.

6.11 Involvement of Current and Former City Employees

A Proposer/Finalist (including officer, director, trustee, partner or employee) must not have a
business interest or a close family or domestic relationship with any City official, officer or
employee who was, is, or will be involved in selection, negotiation, drafting, signing,
administration or evaluating Proposer/Finalist performance. If a Proposer/Finalist has any
current or past (within the most recent 24 months) involvement with City employees, officials or
volunteers that are working or assisting on this procurement or on the DB Contract,
Proposer/Finalist must notify the Purchasing representative. The City shall make sole
determination as to compliance.

6.12 Organizational Conflicts of Interests

Organizational Conflict of Interest means that because of other activities or relationships with
other persons or entities, a person or entity:

1. Is unable or potentially unable to render impartial assistance or advice to the City; or
2. Is or might be otherwise impaired in its objectivity in performing the contract work; or
3. Has an unfair competitive advantage.

The integrated nature of the PDB project delivery method creates the potential for
Organizational Conflicts of Interest. Disclosure, evaluation, neutralization, and management of
these conflicts and of the appearance of conflicts, is in the interest of the public, the City, and
the consulting and construction communities.

The City will take steps to ensure that individuals involved in the preparation of the procurement
documents (e.g., RFQ, RFP), evaluation of SOQs and Proposals, and selection of Design-
Builder are not influenced by Organizational Conflicts of Interest, and that no Proposer/Finalist
is given an unfair competitive advantage over another.
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Proposers/Finalists are required to disclose all relevant facts concerning any past, present, or
currently planned interests, activities, or relationships which may present an Organizational
Conflict of Interest. Proposers/Finalists shall state how their interests, activities, or relationships,
or those of the chief executives, directors, Key Personnel, or any proposed consultant,
subconsultant at any tier, contractor, or subcontractor at any tier may result, or could be viewed
as, an organizational conflict.

If an Organizational Conflict of Interest is determined to exist, the City may, at its sole discretion,
offer the Proposer/Finalist the opportunity to avoid or neutralize the Organizational Conflict of
Interest; disqualify the Proposer/Finalist from further participation in the procurement; cancel this
procurement; or, if Award has already occurred, declare the Proposal nhon-responsive and
Award the DB Contract to the next highest scored Finalist, or cancel the DB Contract. If the
Proposer/Finalist was aware of an Organizational Conflict of Interest prior to Award of a DB
Contract and did not disclose the conflict to the City, the City may terminate the DB Contract for
default.

6.13 Licensing and Registration

All Proposers must be registered pursuant to RCW 18.27 (Registration of Contractors) at the
time of SOQ submittal.

Proposers must be registered with the City of Tacoma's Tax and License Division
https://www.cityoftacoma.org/government/city departments/finance/tax and license/ at the time
of SOQ submittal.

Finalists must meet all the requirements pursuant to RCW 39.04.350 at the time of the proposal
deadline or the City will find the Finalist non-responsible. All Finalists are encouraged to
carefully review bidder responsibility criteria and ensure they are responsible bidders at the time
of the proposal deadline.

6.14 Team Continuity and Changes to Organizational Structure

Part of the evaluation of SOQs will be based on the qualifications of the proposed Key
Personnel. A Proposer/Finalist may not, without the written consent of the City, substitute, or
change any of the Key Personnel for the duration of the selection process and for the duration
of the DB Contract. Requests shall not be unreasonably withheld. All proposed Key Personnel
are to be committed throughout the selection process and be available for the post-Proposal
Interview. If a Proposer substitutes any Key Personnel prior to Award, the City reserves the right
to revise its scoring of that team.

Requests for removal, replacements, and additions shall be submitted in writing. To qualify for
approval, the written request shall document that the proposed removal, replacement, or
addition will be equal to or better qualified than the Key Personnel provided in the SOQ. The
City will use the criteria specified in the RFQ to evaluate all requests.

6.15 Requesting Disclosure of Public Records

This procurement is subject to RCW 39.10.470(3) which provides that all documents related to a
procurement under RCW 39.10.330 are exempt from disclosure until the notification of the
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highest scoring Finalist is made in accordance with RCW 39.10.330(6) or the selection required
under RCW 39.10.330(3).

6.16 Public Disclosure Proprietary and Confidential Material Must be Marked

Proposer submittals, all documents and records related to the submittal, and all other
documents and records provided to the City by Proposer are deemed public records subject to
disclosure under the Washington State Public Records Act, Chapter 42.56 RCW (Public
Records Act). Thus, City may be required, upon request, to disclose the Contract and
documents or records related to it unless an exemption under the Public Records Act or other
laws applies. In the event City receives a request for such disclosure, determines in its legal
judgment that no applicable exemption to disclosure applies, and Proposer has complied with
the requirements to mark records considered confidential or proprietary as such requirements
are stated below, City agrees to provide Proposer ten (10) days written notice of impending
release. Should legal action thereafter be initiated by Proposer to enjoin or otherwise prevent
such release, all expense of any such litigation shall be borne by Proposer, including any
damages, attorneys’ fees or costs awarded by reason of having opposed disclosure. City shall
not be liable for any release where notice was provided and Design-Builder took no action to
oppose the release of information.

If Proposer provides City with records or information that Proposer considers confidential or
proprietary, Proposer must mark all applicable pages or sections of said record(s) as
“Confidential” or “Proprietary.” Further, in the case of records or information submitted in
response to this RFQ or a subsequent RFP, an index must be provided indicating the affected
pages or sections and locations of all such material identified Confidential or Proprietary.
Information not included in the required index will not be reviewed for confidentiality or as
proprietary before release. If Proposer fails to so mark or index Submittals and related records,
then the City, upon request, may release said record(s) without the need to satisfy the
requirements to mark confidential or proprietary content above; and Proposer expressly waives
its right to allege any kind of civil action or claim against the City pertaining to the release of said
record(s). Proposer may not simply mark everything with a document header or footer, page
stamp, or a generic statement that a document is non-disclosable, exempt, confidential,
proprietary, or protected.

Submission of materials in response to City’'s RFQ and RFP shall constitute assent by Proposer
to the foregoing procedure and Proposer shall have no claim against the City on account of
actions taken pursuant to such procedure.

6.17 The City’s Rights

Throughout the procurement process, the City reserves the right, at its sole discretion, to:

Appoint an SAC to review SOQs and Proposals;
Investigate the qualifications of any Proposer/Finalist;

3. Seek or obtain data related to the SOQs or Proposals from any source and consider
such data in the evaluation of the SOQ/Proposal;

4. Require confirmation of information furnished by a Proposer/Finalist;
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5. Hold meetings and conduct discussions and correspondence with the
Proposers/Finalists to seek an improved understanding and evaluation of the SOQs or
Proposals;

6. Require additional information from a Proposer/Finalist concerning its SOQ or Proposal,
7. Require additional evidence of qualifications to perform the work;
8. Modify the procurement process as permitted by law;
9. Waive minor deficiencies and irregularities in a SOQ or Proposal;
10. Reject any or all SOQs or Proposals;
11. Issue a new RFQ or RFP;
12. Conduct negotiations with the Highest Ranked Finalist prior to award of the Contract;
13. Cancel a Contract signed by the selected Design-Builder but not yet executed by the
City; and
14. Not issue a Notice to Proceed after execution of the Contract.
6.18 Debriefing

Within ten (10) business days after execution of the DB Contract, the City will be available for an
oral debriefing session upon written request made to the City’s Purchasing representative by an
authorized representative of an unsuccessful Proposer. Debriefings may include a review of the
debriefed Proposer’s points for each evaluation criteria, overall ranking, the strengths and
weaknesses of its SOQ and Proposal, and presentation in the interview, and answers to
guestions regarding the selection process.

6.19 Protests

The City has rules to govern the rights and obligations of Proposers/Finalists that desire to
submit a protest to this process. Please see the City website at Pro