
Message from City Manager Hyun Kim to City of Tacoma Employees (May 8, 2026) 

As we continue to navigate the realities of a structural deficit, I want to share what 
I am calling Tacoma’s Roadmap to Recovery, a coordinated effort to safeguard our long-
term sustainability while improving our ability to efficiently and responsibly serve our 
community. 

This work is not just a response to financial challenges. These are decisive steps we would 
take even in times of abundance because they represent responsible 
stewardship, best practices, and our ongoing commitment to delivering high quality 
services to the people of Tacoma. The Roadmap to Recovery is about boldly strengthening 
our foundation now so we can continue to serve our community with exceptional services 
into the future. 

In the months ahead, as department leaders create our collective 2027-2028 budget, you 
will see a thoughtful focus on aligning departments, realigning roles, and organizing our 
work in ways that help us maintain staffing levels, centralize similar responsibilities, reduce 
duplication, and make it easier for residents to know where to go for help. Ultimately, 
we want every person who interacts with the City to find clear answers, consistent support, 
and a customer experience rooted in accessibility and care.  

To guide this work, we are advancing the following priority steps:  

1. Constrain Expenses Through the City’s Hiring Freeze  

The city is already taking impactful steps towards recovery. 

Early last month, as part of our ongoing commitment to fiscal discipline and the 
responsible stewardship of public funds, the City of Tacoma announced a freeze on 
General Government hiring with specific exceptions. 

This strategic cost-containment measure is designed to safeguard the City’s short-term 
financial health as we develop the City’s 2027–2028 Biennial Budget. 

Building on the success of a similar measure initiated in late 2024—which generated an 
estimated $4.8 million in savings for the City in 2025—the current action aims to achieve 
similar savings for 2026. 
  
This freeze on hiring provides the City with the opportunity to carefully evaluate its 
organizational needs and align its staffing with community priorities and current financial 
realities. For example, when an employee retires or resigns from City service, that position 
may be evaluated before being filled to help us reach our long-term goals with minimum 
impact to current staff and the community we serve. 



  

To support the uninterrupted delivery of essential public services, the City 
has established a Critical Hire Review Committee. Rather than implementing broad, 
categorical exemptions, this committee will evaluate each vacancy on a case-by-case 
basis to see to it that critical operations remain fully resourced, community service levels 
are maintained, and all operational savings are accurately tracked. 

In addition to the immediate savings because of the hiring freeze, the City of Tacoma 
will make meaningful one-time and on-going cost savings through budget reductions 
through the 2027-2028 biennium. More information on how this will be done will be 
shared with employees throughout the budgeting process. 

The Roadmap to Recovery will allow us to remain deeply committed to our workforce and 
to serving the Tacoma community efficiently during this period of deliberate fiscal 
evaluation. 

2. Conduct a Comprehensive Assessment of Departmental Structure and Reorganize 
Where Necessary  

We owe it to our residents to ensure we are using public resources responsibly, effectively, 
and transparently. This departmental assessment will help us focus our organizational 
structure to fully support our mission and identify where changes need to be made. 

One significant organizational change at the City of Tacoma will be the merging of 
Environmental Services and Public Works into a single department, effective January 1, 
2027. Director Chavez will lead this effort for the city. 

The intent is to strengthen service delivery to the Tacoma community, 
streamline our processes, and make more effective use of our resources. 

I want to be clear about what this means for our staff: other than 
a Director position, no other positions are expected to be eliminated as part of this 
consolidation. Some vacant positions may be repurposed as needed to support the 
transition. All current employees will continue to have roles within the new department, 
and the experience and expertise across both teams remain essential to our work. 

I am working closely with leadership at both Environmental Services and Public Works to 
develop a transition plan that will be shared with departments in the coming weeks ahead. 

My goal, with this organizational change and others that will be announced in the coming 
months, is to build stronger, more connected departments that support both our 
employees and the community we serve. 



  

The City of Tacoma is doing this important work now because, with federal, state, and 
private funding partnerships increasingly uncertain and unreliable, sustainable municipal 
service delivery requires us to align our operations with the resources we can realistically 
expect over time. 

We have to make our own, sometimes difficult, budget and 
organizational decisions to operate as fiscally independently as possible. Being more self-
reliant will allow us to focus on designing a robust organization capable of stability, 
resilience, long term planning, and eventually - growth. 

3. Exercise Resilience to Reach Eventual Recovery  

With the policy guidance of our City Council – and by working in partnership with labor, 
business, and community - we can weather today’s challenges head on, while preparing for 
a future city that is more responsive and sustainable.   

This won’t be easy, but it will absolutely be worth it. 

In short, our Roadmap to Recovery will better prepare the City of Tacoma for the future. 

I want to acknowledge that a focus on realigning our hiring priorities, reorganizing, 
and sustained resiliency can create anxiety. Change—even positive change—can be 
difficult. 

Please know that compassion, transparency, and open communication will be central to 
everything we do. Your dedication and professionalism are what make this organization 
strong, and your support will be essential as we shape our Roadmap to Recovery. 

Thank you for the meaningful work you do each day for Tacoma. Together, with the policy 
guidance of the Council and your continued operational excellence, we will move forward 
with care, purpose, and a commitment to building a stronger, resilient, more self-reliant but 
connected City organization—one that is ready not just to meet today’s challenges, but to 
create a better future for our community. 

 

Hyun Kim  

City Manager, City of Tacoma 

 


