Message from City Manager Hyun Kim to City of Tacoma Employees (July 7, 2026)
Team,

I've made a promise to all of you — the City of Tacoma’s valuable employees — to keep you informed on
how the City is managing its structural deficit in the General Fund of more than $40 million. As | shared
with you last month, the City will need to make tens of millions of dollars in reductions over the next
few years in order to stabilize our financial position. This Roadmap to Recovery will be challenging, but in
the end, | truly believe the difficult steps we take now will guide us toward a more stable financial future.

Today, at the City Council Study Session, | shared the latest steps on what the City of Tacoma is doing to
address our structural deficit. If you were unable to attend or listen, a recording of Study Sessions will be
found here.

In summary, we are focused on three strategies:

1) Immediate Savings includes actions we are taking now, for example, General Government's
hiring freeze has identified positions that will be held through the end of the year to
generate $7.4 million in savings.

2) Future Savings prioritizes structural savings over time. The 2027-2028 Biennial Budget
Development will see tens of millions of dollars in ongoing structural reductions and cuts.

3) Innovation includes new ways to work and deliver value to the people of Tacoma, for
example:

a. The merger of Public Works and Environmental Services, effective January 1, 2027,
will reduce an Executive-level position and eliminate work silos.

b. A Deputy City Manager position has been eliminated.
We are realigning some Internal Services; Labor Relations will move to the Human
Resources Department to improve coordination with our labor partners as we begin
to explore long-term solutions for sustainable growth of personnel and benefits
costs, and the Continuous Improvement Innovation Team has moved from HR into
the City Manager’s Office to manage projects and analysis supporting the Roadmap
to Recovery.

d. We are also consolidating Human Services, Housing, and Homelessness within the
Neighborhood and Community Services Department, moving housing-related
personnel from Community and Economic Development into NCS.

| want to make clear that we won’t achieve fiscal stability inmediately. The Roadmap to Recovery will be
a multi-year, phased approach to building a stronger, more resilient Tacoma over time. This is what you
can expect:

1) During the remainder of 2026 we will explore our financial options, engage community,
align our priorities, and begin to stabilize costs.

2) In 2027-2028, we will build on our momentum, partner with community, and develop
structural solutions.

3) I anticipate that we will start to see long-term recovery during the 2029-2030 biennium,
where we will improve upon our Roadmap to Recovery outcomes while continuing to
deliver important — and sustainable - City services.


https://cms.tacoma.gov/cmo/roadmap%20to%20recovery/message%20from%20city%20manager%20hyun%20kim%20to%20city%20of%20tacoma%20employees%20june%209.pdf
https://tacoma.gov/government/departments/city-managers-office/roadmap-to-recovery/
https://cityoftacoma.legistar.com/Calendar.aspx

Today’s Study Session presentation —and much more — can be found on the Roadmap to
Recovery webpage.

| also encourage you to attend tomorrow’s employee Town Hall, starting at 9:15 am. You were sent an
email and a calendar invitation, but if work or other commitments prevent you from taking part, | hope
you will listen to a recording that will soon be available on the HUB.

I'd like to thank Tacoma Public Utilities Director Jackie Flowers for joining me tomorrow, and we both
appreciate those of you who have submitted questions in advance. Jackie and | will answer as many as
we can during the hour-long meeting, and any we cannot address, we hope to be able to answer when
the budget process is further along, or perhaps during the next employee Town Hall, tentatively
scheduled for August 13th. More information will be shared with you once details are finalized, and |
intend to hold these Town Halls throughout the budget process.

Informing the public is also crucial, so | am sharing the latest details of how we’re addressing our
financial challenges in our latest Talking Tacoma: Roadmap to Recovery podcast. You, too, can listen
anytime, on any device.

This is a lot of information, and it can be difficult to interpret the Roadmap to Recovery to friends, family,
even co-workers, and the many people who live, work, and play in the City of Tacoma. But this is how
I've been simplifying the explanation of this complicated process:

We’re saving money now, we’re saving money in the future, and we’re changing HOW we do business
so we can still deliver services to the community - while saving money.

Please pass this explanation along. This effort is too important to keep to ourselves and ultimately, we
work for the people of Tacoma, to whom we are 100% accountable.

Thank you for your ongoing professionalism, resilience, and commitment.

With appreciation,

Hyun Kim
City Manager, City of Tacoma


https://tacoma.gov/government/departments/city-managers-office/roadmap-to-recovery/
https://tacoma.gov/government/departments/city-managers-office/roadmap-to-recovery/
https://cityoftacoma.sharepoint.com/
https://tacoma.gov/government/departments/media-and-communications-office/podcasts/

