
Roadmap to Recovery
A multi-biennium effort to structurally align revenues and expenses to ensure 

sustainable delivery of City services. 

What exactly is the problem?

Tacoma’s current service model costs more each year 
than revenues can sustainably support – and expenses 
grow at roughly twice the rate of revenues – resulting 
in budget cuts biennium after biennium. This growth is 
driven by increased demand, escalating costs, aging 
infrastructure, contractual obligations, and statutory and 
economic constraints on revenues. 

Learn more at tacoma.gov/roadmaptorecovery

2026 Alignment & Options

Stabilize spending.
Develop high-quality budget 
proposals for Council 
consideration.
Demonstrate proposed 
changes are implementable, 
responsible, and aligned 
with community feedback. 

2027-2028 Analysis & Refinement

Implement changes 
adopted in the budget. 
Continue to develop 
innovative, sustainable 
solutions. 
Assess impacts and refine 
strategies. 

2029-2030 Sustain

Continue to implement 
solutions for sustainable 
service delivery. 

The 2026 cycle is aligned with the budget process to launch the longer cycle of recovery. 
The 2027-2028 budget is an early step in a longer journey – not the end of the work. 

deliver reliable city services | engage our community | strengthen our financial future | build 
a resilient Tacoma | responsible stewardship | measurable results

Why is it important?
The Roadmap to Recovery is how Tacoma protects the services residents rely on, restores long-
term financial stability, and gives the City Council real choices to promote access, opportunity, 
and belonging for all. Success will require the City to focus on:

• Delivering reliable services the community can count on. 
• Breaking the cycle of budget cuts. 
• Building trust through transparent, data-informed decisions.
• Providing real options for the City Council now.
• Adapting to a rapidly changing future.


