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M. Kellar Port of Tacoma Preface, pg. P-11

Port of Tacoma, Metropolitan Park District of 
Tacoma, Tacoma Community College, and 
Port of Tacoma all hold Phase I Secondary 
MS4 permits.  The term "considered" should 
be removed as each of the above are 
secondary permittees and must comply with 
Sections S6.D and S6.E as defined in the MS4 
permit.  

"Within the City of Tacoma limits, the Port of 
Tacoma, Metropolitan Park District of Tacoma, 
and Tacoma Community College are considered 
Secondary Permittees under the NPDES Phase I 
MS4 permit. Change Made.

M. Kellar Port of Tacoma Vol. 1, Sec. 1.3.5, pg. 1-7

The lack of a standardized process for when 
Change of Use applies —such as a flowchart, 
matrix, or decision tree—creates confusion for 
permittees who rely on clear guidance to plan 
their projects according to Minimum 
Requirements (MR 1–9). The current 
discretionary enforcement by the City leads to 
unpredictability, especially when different 
reviewers interpret the rules differently.  As 
an example, it is not clear why removing a 
building to expose a slab is treated differently 
from adding a building on an existing slab. 
These inconsistencies make it difficult to 
understand when redevelopment or 
stormwater treatment requirements are 
triggered.  We recommend that the City 
develop clear, consistent, and specific 
guidance for various project scenarios, 
including demolition and surface 
replacement, to ensure fair and predictable 
application of Change of Use determinations.  
Similar to the flow charts for development 
and redevelopment, a flow chart clearly 
outlining how and when the City determines 
Change of Use scenarios would be very 
helpful.  N/A

The City will add a standard Preapplication 
comment for projects that appear to be 
proposing a change of use on a project site 
that would change the characteristics of 
stormwater runoff, thus triggering the 
SWMM. The current proposed language 
provides examples of projects that are likely 
to fall under the requirements of this Section.   
The City will explore development of a Tip 
Sheet to further demonstrate the application 
of Change of Site Function/Usage.
Removing a building to expose a slab could 
create an area that is considered pollution 
generating hard surface (if that area will now 
recieve traffic for example) that was 
previously a roof (which are typically defined 
as non-pollution generating surfaces). This is 
different than adding what is typically 
considered a non-pollution generating surface 
(a roof) to a slab.  One scenario creates 
surfaces that are more likely to pollute 
recieving waterbodies.

M. Kellar Port of Tacoma Vol. 1, Sec.  1.3.3.1, pg. 1-7

"Project Surfaces do not have to be target 
surfaces to trigger compliance with this 
section of the SWMM."  Project Surface vs. 
Target surface - please clarify the difference 
between these two terms. N/A

Target surfaces are defined in Section 1.3 and 
in the glossary as those that must comply with 
the Minimum Requirements.

M. Kellar Port of Tacoma Vol. 1, Sec. 1.3.3.1, pg. 1-7 Typo in Bullet 3

The total increase in those pollution generating 
surfaces in is  5,000 square feet or more in a 
threshold discharge area Thanks - typo will be fixed.

M. Kellar Port of Tacoma Vol. 1, Sec. 1.4.9, pg.1-63

"A covenant and easement agreement is 
required for all proposed private stormwater 
facilities to ensure proper maintenance and 
access."  Because secondary MS4 permittees 
must meet O&M permit requirements, add 
secons sentence indicating that a C&E is not 
required for these facilities. 

A covenant and easement agreement is required 
for all proposed private stormwater facilities to 
ensure proper maintenance and access.  A 
covenant and easement agreement is not required for 
stormwater facilities located on properties owned by 
public NPDES MS4 Secondary Permittees . "

No change proposed.  The City believes it is 
better to include specifics for each Secondary 
Permittee within Interlocal Agreements as 
opposed to within the SWMM to avoid any 
confusion that may occur because of timing of 
ILAs or language within specific ILAs.  

M. Kellar Port of Tacoma Vol. 1, Sec. 1.4.9, pg.1-63

"...for public facilities, a copy of the O&M 
Manual shall be retained by the appropriate 
department."   Recommend maintaining 
language, but clarify internally that public 
facilities and other NPDES permit holders, are 
not requried maintain C&E on stormwater 
systems built on their properties.  Instead, 
NPDES holders must meet requirements of 
thier NPDES permit related to Operations and 
Maintenance.

 For public facilites, a copy of the O&M manual 
shall be retained by the appropriate departement 
or NPDES permittee .

No change proposed. The City believes it is 
better to include specifics for each Secondary 
Permittee within Interlocal Agreements as 
opposed to within the SWMM to avoid any 
confusion that may occur because of timing of 
ILAs or language within specific ILAs.

M. Kellar Port of Tacoma Glossary, G-42

 The term mitigation is confusing when used 
in this definition.  Recommend changing the 
term "mitigation" to "stormwtaer 
improvements".

  "The City will consider other activities that have 
occurred on a site over time when determining 
what is considered the overall project to ensure 
Minimum Requirements are being appropriately 
applied due to when and how applications are 
received.  Note, if work has occurred on a site and 
stormwater improvements were not required or 
installed at the time, were not appropriately 
mitigated for (ie, the surface would have requried 
mitigation but mitigation was note provided), 
those surfaces these areas may now be requrired to 
be incorporated into the project to ensure any 
stormwater improvements that would have been 
required are now implemented.  surfaces that 
would have required stormwater treatment are 
appropirately mitigated."

WADOE uses the term mitigation in a similar 
fashion and the City is following suite.  The 
City suggests the following language for 
clarity:

The City will consider other activities that 
occured on a site over time when determining 
what is considered the overall project to 
ensure Minimum Requirements are being 
appropriately applied due to when and how 
applications are received.  Note, if work 
occured on a site and stormwater mitigation  
was required but did not occur, those surfaces 
will be required to be incorporated into the 
project to ensure appropriate mitigation.

M. Kellar Port of Tacoma Glossary

No definition of secondary permitee in 
glossary.  Recommend adding definition 
based on Ecology MS-4 permit defintion.  

Secondary Permittee:  an operator of a MS4 which 
is not a city, town, or county. Secondary 
Permittees include special purpose districts and 
other public entities that meet the criteria in S1.E.1 
of the Ecology MS-4 permit. 

Definition will be included as follows:  
Secondary Permittee - An operator of a 
municipal separate stormwater system which 
is not a city, town, or county.  Secondary 
Permitees include special purpose districts, 
and other public entities that meet the critiera 
in Section S1.E.1 of the Washington State 
Department of Ecology Phase I Municipal 
Stormwater Permit.

Justin Goroch Tacoma Permit Advisory Group - Chair Minimum Requirement #5

In regards to the Tree Retention/Transplant 
requirement added to MR#5, consider holding 
that addition to the SWMM for after the tree-
related code is completed.  This would serve 
as better sequencing on implementation of 
tree-related requirements. NA

Approved by the City Council in November 
2024, new zoning regulations were adopted 
for Urban Residential zones, including new 
tree retention and tree planting standards.  
The City intends to update this requirement in 
the stormwater manual to reference the 
zoning code (TMC 13.06.090.B) for specific 
requirements for tree retention and planting.
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