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2024  Community  Survey



Encampments everywhere in Tacoma have
a need of waste disposal services

people c ounted in J anuary  2 0 2 5  
during P ierc e C ounty ’s  homeles s  
P oint- in- T ime C ount

2 , 6 6 1



2024 Priority Watersheds 
for Water Quality improvementIMPACT Hot Spots

generated from Q2 2024 311 report data



M unic ipal S tormw ater P ermit

⚬P ublic  P artic ipation

⚬P ublic  E duc ation and Outreac h – B ehavior 
C hange

⚬Illic it Dis c harge Detec tion and E limination

⚬S ourc e C ontrol – s trategy to reduc e 
s tormwater impac ts  from lands  owned or 
maintained by  the P ermittee

Related elements in the Stormwater 
Management Program 



Foc us :  support individual health, clean neighborhoods, and a thriving Puget Sound.

E quity  A naly s is  
P roc es s

Steps to develop Mobile 
Toilet Kit Implementation Plan

Desired Results: 
We want unhoused community 
members to use personal toilet kit 
supplies and purple bag pick-up 
service as a preferred way to handle 
personal waste at their camp site.



P urple B ag P ilot P rojec t (2 0 2 0 )

Purple color helped distinguish between people’s personal 
belonging versus garbage that they wanted to throw away.

• Test out regular waste pickup  
service at homeless 
encampments 

• Improve sanitation 
at encampments

• Reduce blight in neighborhoods 
and improve water quality



Prepped Tacoma First Complaint Call Center (311)

Partnered with Neighborhood and Community Services 
Dept to provide outreach through Homeless Engagement 
Alternatives Liaison (HEAL) Team

Designed and purchased purple bags

Worked with City COVID Emergency Management to get 
sanitation supplies

Utilized existing encampment cleanup contractor for 
weekly bag pickups

Implementation 
S teps



• Purple Bag Program expanded 
city-wide to support waste 
pickup at homeless 
encampments

• Currently, the program 
distributes an average of 10,000 
purple bags annually (~$7,000)

• For purple bag pickup requests, 
community members call 311 or 
submit a request online 

P urple B ag P rogram Update (2 0 2 5 )



M obile T oilet K it P ilot (2 0 2 4 - 2 0 2 5 )

• Build on success of purple bags

• Use established waste pickup service 
at homeless encampments

• Expand beyond litter/dumping to 
improve sanitation at encampments by 
also managing human waste

• Improve health and safety outcomes 
for unhoused community members 



• “Without [the kit], we're having to squat in 
the bushes [with hardly any] privacy 
whatsoever… And I know I've had way less 
[urinary tract infections] and stuff like that 
because of it. It makes it a lot better for us.“

• https://www.npr.org/2019/08/03/746581586/seat
tle-mans-toilet-kit-for-the-homeless-brings-
privacy-opens-doors

T he Ins piration and Initia l M odel

https://www.npr.org/2019/08/03/746581586/seattle-mans-toilet-kit-for-the-homeless-brings-privacy-opens-doors
https://www.npr.org/2019/08/03/746581586/seattle-mans-toilet-kit-for-the-homeless-brings-privacy-opens-doors
https://www.npr.org/2019/08/03/746581586/seattle-mans-toilet-kit-for-the-homeless-brings-privacy-opens-doors


K it E lements

S upply  Lis t:  5 - gallon buc k et and lid,  k itty  litter,  T P ,  
toilet w ipes ,  hand s anitiz er,  s anitiz ing w ipes ,  pers onal 
hy giene produc ts , bag liners ,  z ip ties ,  priv ac y  tent



P ilot # 1 
Loc ations  

J uly - S ept 2 0 2 4  
(10  k its )

Thea Foss
Waterway



P re- P ilot R E S P ONS E S

• 5 out of 10 unhoused 
community members are 
not able to access a public 
restroom in a typical week.

• For most others, it is a rare 
occurrence or due to 
exceptions that are not 
applicable to other 
individuals.



P ilot S tudy  R es ults

• Fifty bags of human waste were collected in total by 
the contractor.

• Average recommended bag pick-up time by 
participants is 3x a week.

• More frequent restocks recommended.

• From the initial ten kits:
⚬ Only two kits still in use at the end of the pilot.
⚬ One kit was lost due to the individual getting housing. 

(YAY!)
⚬ One kit was lost due to the individual moving into a 

temporary shelter.
⚬ One kit was never used or was hardly used.
⚬ Remaining kits were not able to be located or were lost 

due to encampment removals.



P ilot # 2  
Loc ations  

February - A pril 
2 0 2 5  (2 5  k its )



P ilot # 2 – How  it w ent…

Confirmed with the contractor that they could 
accommodate the expansion of the program. 

Supplies delivered to off-site storage facility.  
Assembled and distributed kits to Homeless 
Outreach Team members in February.

Homeless Outreach Team distributed 25 mobile 
toilet kits, regularly checked-in with 
participants, and supplied restocks.

Approximately 10 bags of waste picked up by 
the contractor per week February-April.

As before, interviewed participants with survey 
questions about 8 weeks in.

C onf irmed w ith the c ontrac tor that they  c ould 
ac c ommodate the ex pans ion of  the program.  

S upplies  deliv ered to of f - s ite  s torage f ac ility .  
A s s embled and dis tributed k its  to Homeles s  
Outreac h T eam members  in February .

Homeles s  Outreac h T eam dis tributed 2 5  
mobile  toilet k its ,  regularly  c hec k ed- in w ith 
partic ipants ,  and s upplied res toc k s .

A pprox imately  10  bags  of  w as te pic k ed up by  the 
c ontrac tor per w eek  February - A pril.

A s  bef ore,  interv iew ed partic ipants  w ith s urv ey  
ques tions  about 8  w eek s  in.

E ven though we 

reminded people the 

kits  are mobile,  k its  

were s till tos s ed out 

during enc ampment 

removals .



S upply
s torage



T he c os t of  S c aling up
IT E M UNIT  C OS T # /P ILOT  P E R IOD S UB T OT A L

5-gal bucket seat & lid $12.99 50 $649.50

5-gal bucket (6 pk) $34.99 9 $314.91

Privacy Tent $22.79 25 $569.75

Toilet paper (12 double rolls) $6.49 25 $162.25

Toilet wipes (12 pkg) $14.83 300 $4,449.00

Kitty litter (1 pkg) $13.79 300 $4,137.00

Personal hygeine products (48 pk) $4.19 15 $62.85

Ziplock Gallon Bags (120 ct) $9.17 2 $18.34

Hand Sanitizer (6 pk) $14.08 10 $140.80

Zip Ties (1000 pk) $15.29 1 $15.29

Tarps (8x10) $13.97 25 $349.25

Clorox Sanitizer Wipes (3 pk) $11.62 12 $139.44

Total Supply Cost - - $11,008.38

Total Supply Cost W/ Tax - - $12,115.50



P os t- P ilot S urv ey
B as ed on s oc ial marketing c ampaign development s trategy



P os t- P ilot R es pons es

Post -Pilot Interviews were completed with 7 participants

B A R R IE R S
• R unning out of s upplies  (z ip ties ,  purple bags )
• B right s un c an make tent trans parent
• Didn’t us e c ollaps ibility  – maybe too s hort 

B E NE FIT S
• T oilet kit and dis pos al s ervic e worked well
• S afety  of s elf  and belongings
• Don’t have to dig a hole
• P ers onal hygiene 

P OT E NT IA L P A R T NE R S
• R ec ommended to give to c hurc hes  and other 

c ommunity  groups  
• E xis ting partic ipants  s haring the information 

with peers

M OT IV A T OR S
• C leaner enc ampment areas
• Don’t need to walk far from c amp to us e a 

res troom
• Helps  keep nearby waterways  c lean



Nex t S teps :   P urs uing new  P artners hips

Neighborhood and Community Services HEAL team members weren’t 
able to distribute all of the kits, also challenged to keep up with 
resupply needs.  

Now we are looking at additional partners to help distribute kits:
⚬ St Vincent de Paul (South Tacoma)
⚬ Tacoma Rescue Mission (Downtown Tacoma) 
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S UP P LY  S IGN - OUT
*to track number of individals  using kit supplies & location:

Name

Watershed # (or HEAL zone)

Full kit or just restock



Nex t S teps :   P ropos ed Implementation P lan

M obile T oilet K its  and P urple B ags
Implementation T as k s

Frequenc y S taf f ing / R es ourc es  Needed

Order supplies for storage at distribution sites (up to 
100 kits/year) Quarterly Staff Time – 3 days per quarter

Cost $50,000/yr

Assemble and deliver kits for partner distribution Quarterly Staff Time – 3 days per quarter

Distribute kits through Homeless Service Partner Sites 
and Outreach Teams: St. Vincent De Paul and Tacoma 
Rescue Mission

Ongoing Staff Time – 3 days per quarter
Partners Organizations

Purple bag pick-up and disposal service – 
Encampment Cleanup Contractor Ongoing Cleanup Contractor – covered under 

existing contract

Tracking purple bag and toilet kit use:
1) Track purple bag order numbers
2) Assemble mobile kit sign-out sheet data

Annually Staff Time – 1 week per year

Continue program for now. Helping to address additional needs with temporary shelters closing in June 2025 (~300 beds). 
Will be reviewing the plan with new Department Director and new Council Members to confirm future direction.



Quotes  f rom partic ipants

W hat did y ou lik e about the dis pos al s erv ic e?

“It worked well! We cleaned up a lot of garbage 
with the purple bags too!”

W hat did y ou lik e about the toilet k it?

“The toilet seat actually feels like a [standard] 
toilet seat, it feels normal.”

Hav e y ou notic ed any  pers onal s af ety  or health 
benef its  f rom us ing the mobile  toilet k its ?

“My brother had to go to the hospital from 
constipation – he’s better now, especially with 
the kit, no issues.”

W hat inf ormation is  important to s hare about 
this  program?  

“Yeah, if you want to allow people a way to clean 
themselves instead of living gross. This helps a 
lot. There are no public facilities within 5 miles. 
It’s a public necessity like water fountains!”



QUESTIONS?

Nathaniel Wood, Municipal Stormwater Management Analyst, Nwood@Tacoma.gov
Sayde Heminger, Environmental Services Homeless Outreach Liaison, Sheminger@Tacoma.gov
Shauna Hansen, Stormwater Management Program/Permit Coordinator,  Shansen2@Tacoma.gov
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