


























































































































































































































































































































LOU Non-Standard Work Hours - Cowlitz
Page 2

Vacation, Sick Leave, Jury Duty, and Military Leave is to be taken on an hourly basis, as appropriate
for the established shift. Holidays, Fioating Holidays, and Incentive Days will be taken as eight hours
of Holiday pay, plus additional hours, as appropriate for the established shift.

Nothing in this letter is intended to be used as precedent for future contract negotiations, other City
operations, or with other employees represented by Local #483, IBEW.

It is understood this LOU will be in effect for the pay period immediately following its approval. This
LOU will remain in effect until terminated by mutual agreement of the Union and the City, or
unilaterally by either the Union or the City with a 30-day written notice.

Original signed by:

FOR THE UNION:

% 7q ol nja0ae

A s S ph e

Jacki | ers Alice A. Phillips
Direc  'of Public L;(ilj'ties Business Manager

; ’
wwa /’ézw August 4, 2020

Chris Robinson
Power Superintendent

Auqust 4. 2020

Dylan Carlson
Senior Labor Relations Manager



Letter of Understanding
Between
City of Tacoma, Tacoma Fite Department
And
International Brotherhood of Electrical Workets, Local 483, Power Unit

Subject: Fire Electrician Standby

Date: July 26, 2021

Tacoma Fire Department (TFD) Administration, for resiliency to better respond to after-hour emergencies, is
activating the Stand-By Time clause Section 18.8 in the IBEW 483 Power Collective Bargaining Agreement
for Fire Maintenance Electricians. The list below is intended to help create and maintain the Fire
Maintenance Electrician stand-by list. It is by no means an exhaustive list and includes but is not limited to
the following:

1) Stand-by time is a rotating voluntary list and to be managed by the Fire Electrical Maintenance
Supervisor (FEMS). In the event no volunteers are available, FEMS may assign Fire Maintenance
Electricians (FME) in a reverse order of seniority. All FME’s shall be eligible for Stand-by once they have
successfully completed their probation period.

2) Stand-by list will be established and updated quarterly by FEMS to allow for adequate planning. Periodic
modifications to the list will be inevitable and will be handled as the need arises.

3) Stand-by time will be rotated on a weekly-basis commencing each Monday at 1630 hours and ending on
M?\rsday at 0700 hours. In the event that the Monday is a City of Tacoma recognized holiday, then the
rotatjon will occur on the following scheduled work day.

1

N
4) Sta%—by list will be maintained and posted by FEMS in a location that all FMEs have access to it.
—h

5) FME’s who are scheduled for standby are responsible for finding their own standby coverage and
notifying the FMES of any substitutions.

6) When the stand-by FME receives an overtime notification from the FEMS, the assigned FME shall be

the person to work the overtime.

a) If an additional FME is needed, the FEMS contacts FMEs in reverse order of overtime accruals. If
an addittonal FME is not available, the FEMS may perform the necessary work duties.

b) If deemed an imminent life and safety emergency, FEMS may respond and perform dusies
immediately and may contact the assigned FEMS as soon as reasonably possible.

c) FME on stand-by assignment must remain fit for duty and respond directly to the FEMS within 15-
minutes and arrive to the FME’s assigned business office within 60-minutes of the initial notification.

d) If an FME is not required to physically respond to a location, then they shall be compensated a
minimum of one (1) hour of the appropriate overtime rate of pay for the first hour of each call. For
such calls all time in addition to one (1) hour shall be paid at the actual time worked.

7) If FEMS is not available to serve stand-by due to any leave status, FEMS may assign a second FME to be
on the FME stand-by list to allow for a minimum of two stand-by personnel. It is understood that there
will be times when a second FME may not be available due to timing and scheduling issues. If a second
FME is assigned stand-by under this scenario, the FME with seniority will be primary decision maker and
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primary contact.

8) Stand-by list is for after-hours emergency work only and not for planned overtime work or for overtime
due to the need for continuation of work. Planned overtime will be awarded based on employee with the
least amount of overtime being offered the opportunity first per the CBA.

9) The FME stand-by assignment is separate and in addition to the FEMS stand-by assignment.

Due to future budgetary reasons or any other potential factors, TFD Administration retains the right to
rescind the assignment of FME stand-by time as deemed necessary to manage the overall TFD operations.

This Letter of Understanding is not to be used as a precedent with respect to this or any other contract for
any other division or department of the City, nor by other employees represented by this Union, or any other
Union.

City of Tacoma Local 483, International Brotherhood of
Electrical Workersgehight Division

CHA e oz P Lol i,

Elizabeth Pauli Alice Phullips
City Manager Business Manager

WA 7/27/2021

/
Tory Green

Fire Chief

g/él/' July 27, 2021
éan Carlson

Senior Labor Relations Manager

Approved as to form:

Chungl Comun 7.27.2021

Deputy City Attorney



LETTER OF AGREEMENT /
Between
City of Tacoma, Department of Public Utilities (“TPU”)
And

International Brotherhood of Electrical Workers, Local 483 Power Unit (“Union”)

Subject: Cowlitz Project Fish Hauling
Date: April 11,2022

This Letter of Agreement (“LOA™) is by and between TPU and the Union, together “the Parties”. The
LOA describes the Parties’ agreement regarding the 2021 Fish Haul Grievance filed by the Union on
behalf of Rick Hill (the “Grievance”).

Background

At the Cowlitz Project, TPU is required to haul fish returning to the Cowlitz River under the applicable
Federal Energy Regulatory Commission License (“FERC”). Fish hauling typically occurs during much of
the year, and has been normally assigned to Hydro Utility Workers (CSC #5056) on a daily basis when
needed.

During periods of extended heavy fish runs (“Heavy Fish Runs”), as defined by FERC, TPU must haul fish
seven days per week. During Heavy Fish Runs, up to four (4) employees are placed on a schedule that
provides fish hauling capability Monday-Sunday (an “Alternate Schedule™). Typically, periods of Heavy
Fish Runs occur six to eight weeks each year, and often coincide with the annual Hydro maintenance

cycle.

For a number of years at the Cowlitz Project, Hydro Utility Workers have been assigned to fish hauling on
a daily basis, subject to operational and staffing needs. During periods of Heavy Fish Runs, employees
assigned to an Alternate Schedule haul fish on Saturday and Sunday, and may be assigned to haul fish
during the weekdays when their Alternate Schedule aligns with the normal workweek (Monday-Thursday

or Tuesday-Friday).

As understood by TPU, the Union’s Grievance was predicated by Mr. Hill’s belief that fish hauling duties
were not being reasonably shared at the Cowlitz Project.

TPU believes that the current fish haul language in Section 17.4(d) of the Collective Agreement (“CBA”)
is dated, does not align with the actual practice, and may require future modification to better meet the
needs of the Cowlitz Hydro operation. TPU believes that it is in the best interest of the Parties to reach a
resolution that better ensures that fish hauling duties are distributed more equitably to employees, and
provides flexibility for Hydro Management to make adjustments based on operational and staffing needs
when necessary.

Remedy Agreement

The Parties have a mutual desire to ensure that the CBA meets the interests of the business, its employees
(the Union’s members), and Management — and agrees to the following.

1
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1. The Parties agree to place the Grievance into abeyance.

2. The Parties agree to a trial remedy (“Remedy”), incorporated into this LOA, whereby fish hauling
at the Cowlitz Project shall be administered as per the modified Section 17.4(d) language in the
APPENDIX to this LOA, for a period of one (1) year.

a. The Remedy will be reviewed by the Parties at six (6) months, and one (1) year after full
execution of this LOA, and modifications to the Remedy may be made by the Parties by
mutual agreement.

b. At the end of one (1) year, the LOA may be formally agreed to, or extended by mutual
agreement.

c. In addition, either Party may terminate this LOA by providing thirty (30) day written
notice to the other Party.

3. Ifthe Union, or TPU, exercises its right to terminate this LOA, the Grievance will be taken out of
abeyance, and may be pursued by the Union.

4. This LOA shall not establish precedent for the Parties hereto, nor for any other collective
bargaining units or departments of the City.

FOR THE CITY: FOR THE UNION:

FAKE FT6Wers Date Alice Phillips * LA
City Manager Business Manager, IBEW Local 483
DocuSigned by:
5 4/11/2022
it
redakis Reehbason Date

Power Superintendent

égz;;? /ﬁii,,._—-_» April 6, 2022

ylan Carlson Date ,
Senior Labor Relations Manager Approved as to form:

Cheryl gomer Date

Deputy City Attorney
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APPENDIX

Trial Remedy Language

Section 17.4 — Generation Section

d. At the Cowlitz Project, the hauling of fish will normally occur Monday through
Friday during normal work hours. Fish hauling assignments will be made on a daily basis
using the following process to help ensure that involuntary assignment to fish hauling
during the normal workweek is reasonably shared:

1. Volunteers will be assigned first.

2. If there are no volunteers, assignment will be made from a list of Hydro Utility
Workers ranked by the number of days they have been involuntarily assigned to
hauling fish (not to include Fish Crew hauls) in a calendar year. The list will be
refreshed on a monthly basis and shall reset on January 1* of each year, at which
time non-Fish Crew fish hauls shall be assigned in inverse seniority until the list
is refreshed.

When such fish hauling occurs outside of normal work hours, assignments will be made in
accordance with the overtime procedures and the established overtime list.

When emergent issues at the Hydro generation or Hatchery facilities require (e.g., hydro
generation maintenance or operational issues, flooding events, the need for specialized skill or
experience in other parts of the Hydro operation, vacation coverage, disability/sick leave
coverage, etc.) Hydro Management may deviate from Step 2 for daily fish hauling
assignments.

During extended periods of heavy fish runs that require fish hauling seven (7) days/week as
defined by FERC License requirements, a Fish Crew shall be established. Employees
assigned to the Fish Crew will work an alternate shift from Sunday through Thursday for

one or two of the crew and a Tuesday through Saturday alternate shift for the other one or two
of the crew for the purpose of providing fish hauling capability. During extended heavy

fish runs, there may be circumstances (e.g., heavy fish runs of short duration, etc.) for which
the establishment of a Fish Crew may not be practicable. With mutual agreement, the
requirement to establish a Fish Crew may be waived.

Assignments for employees to the Fish Crew will be bid based on Cowlitz Project seniority.
If no bid is received, then Fish Crew assignments will be made based upon inverse seniority.
Hours will be from 7:00 a.m. to 3:30 p.m., or 8:00 a.m. to 4:30 p.m. For the purposes of the
Fair Labor Standards Act, employees who work an alternate shift will have a temporary shift
change noted.

During normal workweek days (Monday through Friday) that fall during established alternate
shifts for the Fish Crew, volunteers may be assigned to the hauling of fish on a daily basis. If

there are no volunteers, employees assigned the Fish Crew will haul fish. Employees assigned
to a Fish Crew will haul fish on Saturday and Sunday.
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The City will notify the affected employees at least seven (7) days in advance of the
establishment of a Fish Crew, and any intended change in shift schedule. Assignment
without proper notice for work outside of normal work hours (Monday through Friday 7:00-
3:30 or 8:00-4:30) that result in working off-hours or days will be compensated at the
applicable overtime rate of pay.

Best efforts will be made by the City to rotate schedules annually between employees on the
Fish Crew alternate shift to make the holiday double-time compensation equitable. No
overtime compensation will be made to accommodate this rotation.

When the City observance day of a holiday falls on the employee’s normal days off, the
employee may take eight (8) hours of straight pay for the holiday or request another day off
within the same week as the holiday.

When the City observance day of a holiday falls on the employee’s scheduled workday, and if
the City determines that no fish haul is required, the employee may take the day off with eight
(8) hours of straight time pay for the holiday.

All other terms and conditions of the collective bargaining agreement shall remain as
previously agreed. This agreement is designed to meet the specific needs of the Cowlitz

Project and supplements Article 17.4 of the current collective agreement.

INTENTS SUMMARY

The purpose of this section is to clarify the intent of the proposed changes to Section 17.4(d).

e Assignment to fish hauling Monday through Friday of each week would be determined
by the selection process in 17.4.(d) 1 and 2.

During extended periods of heavy fish runs, when a Fish Crew is established, employees
assigned to alternate schedules would work Sunday through Thursday, or Tuesday
through Saturday, and would be assigned to fish hauling.

o NOTE: During heavy fish runs, when a Fish Crew has been established,
volunteers may be used for fish hauling during the regular workweek (Monday
through Friday). If there are no volunteers, employees assigned to the Fish Crew
will haul fish. Employees assigned to the Fish Crew will haul fish on Saturday
and Sunday.

e Hydro Management’s intent would be to follow the selection process in 17.4.(d) 1 and 2.
When emergent or unplanned situations arise where an employee who would be selected
for fish hauling is more urgently needed in another part of the operation (e.g., they
possess a specialized skill or qualification, etc.), or staffing issues arise (e.g., vacation,
sick leave, disability leave, etc.), Management may make adjustments to the selection
process. It is agreed that such skipping of assignments shall be short term.

e The utilization of Flex Schedules for Hydro Utility Workers as provided in the CBA,
including those who may be performing fish hauling work, may fall outside the
definition of “normal hours” as described Section 17.4(d) in the current CBA, and in the
“Trial Remedy Language” (e.g., employees assigned to a 9/80 work schedule, a 4/10



DocuSign Envelope ID: B6D68A9C-BEAE-49DA-932A-B064081B3D79

work schedule, etc.). The Parties agree that the previous practice of recognizing such
Flex Schedules when establishing a Fish Crew will remain unchanged.

e Hydro Management will make a good faith effort to ensure that involuntary assignment
to the duty of hauling fish is reasonably shared over a calendar year.



LETTER OF AGREEMENT
Between
City of Tacoma
And

International Brotherhood of Electrical Workers, Local 483
Subject: Tacoma Signal & Streetlight Maintenance Employee Retention Incentive

DATE: May 11, 2022

This Letter of Agreement ("LOA") is by and between the City of Tacoma ("City"), IBEW Local 483 -
Power Unit and IBEW Local 483 - Supervisors Unit (together, "the Parties").

The LOA describes the Parties' agreement regarding the parameters of a retention incentive program
for employees who are currently, or will become retirement eligible during the telm of this LOA, and
whose employment is considered essential for the continued operations of the City's signal and
streetlight infrastructure.

Backgroun

The Tacoma Traffic Signal & Streetlight Section of Public Works ("TSSL Shop") maintains unique
clitical signal and streetlight infrastructure for the City. Journey level electricians ("Journey
Eleclricians", see Definitions) in that group are typically trained internally through an apprenticeship
program, and are critical to the maintenance of that infrastructure.

The TSSL Shop has 2 employees in the Senior Signal & Lighting Electrician classification that are
currently eligible for retirement ("Retirement Eligible", see Definitions). By August 2025, another 3
employees (2 Signal & Lighting Electricians, and 1 Traffic Field Operations Supervisor) will become
Retirement Eligible.

In addition, there are 5 Signal & Lighting Electrician Apprentices ("Apprentices") in the TSSL Shop.
Two more Apprentices are anticipated to be hired in the spling of 2022. Apprentices must complete a
3 's-year apprenticeship program and are typically paired with Journey Electricians (in a /1 ratio)
who provides oversight in accordance with applicable Washington L& T apprenticeship regulations.

Four of the current Apprentices are anticipated to complete their apprenticeships between January-
November 2023. One more Apprentice is anticipated to complete their apprenticeship in January 2025.
The two, yet to be hired, Apprentices are anticipated to complete their apprenticeships in January
2026.

If the five Journey Electricians who are Retirement Eligible by August 2025 choose to retire on the
date that they become Retirement Eligible, the overall effectiveness of the TSSL Shop will be
reduced due to the required 1/1 Journey Electrician to Apprentice ratio. To address a potential
shortfall of Journey Electricians required to maintain the signal and streetlight infrastructure, the City
believes that an employee incentive retention plan should be offered to Journey Electricians that
become Retirement Eligible by August 1, 2025.



Definitions

1. Effective Date of Agreement: The "Effective Date" of this LOA shall be the date it is
fully executed by the Parties.

2. Retirement Eligible: For the purposes of this LOA, "Retirement Eligible" is defined as eligible for an unreduced
retirement under TERS as described in Tacoma Municipal Code Section 1.30, no later than
August 1, 2025, meeting at least one of the following criteria:

a. Age 60 or greater.
b. Atleast 30-years of service.

c. A combination of age and years of service that taken together equal 80 or more (the
"rule of 80™).

3. Journey Electricians: For the purposes of this LOA, eligible "Journey Electricians"
shall be defined as employee(s) who have passed probation in the following
classifications:

a. Traffic Field Operations Supervisor (CSC 5276), Local 483 Supervisors Unit
b. Signal & Lighting Electrician (CSC 5275), Local 483 Power Unit
c. Signal & Lighting Electrician, Senior (CSC 5274), Local 483 Power Unit

4. Retention Peliods: For the purposes of this LOA, there shall be two Retention Periods:
a. "Period I" will be the period from the Effective Date to July 31, 2024.
b. "Petiod 2" will be the period from the Effective Date to July 31, 2025.

5. Telm of Agreement: The effective "Tenn of Agreement" of this LOA shall be from the
Effective Date to the conclusion of Period 2, and the execution of the resulting Retention
Tncentive Payment to Eligible Employees.

6. Eligible Employees: For the purposes of this LOA, "Eligible Employees" shall meet all of
the following criteria:
a. Continuously employed by the City in the TSSL Shop during the Term o:fAgreement.
b. Retirement Eligible (as defined in 2 above).
c. Continuously employed as Journey Electricians (defined in 3 above) from the
Effective Date to the applicable Retention Period (defined in 4 above).
d. Identified in TABLE 1 in the APPENDIX of this LOA.

7. Retention Incentive Payments: For the purposes of this LOA, a "Retention Incentive
Payment" shall be made if an Eligible Employee remains continuously employed from the
Effective Date through an applicable Retention Period.

Agreement

The Parties agree to the following terms:

1. Retention Payments: Retention Incentive Payments will be made to Eligible Employees
after the completion of an applicable Retention Petiod.
a) Completion of Period 1: An Eligible Employee continuously employed through Period I
will receive:



i. A one-time lump sum Retention Incentive Payment of $7,500.00, subject to
taxes as required by state and federal law. Consistent with the TMC, lump
sum payments are not considered in TERS contribution or benefit
calculations.

b) Completion of Period 2: An Eligible Employee who remains continuously
employed through Period 2 will receive:
i. A one-time lump sum Retention Incentive Payment of $15,000.00, subject to
taxes as required by state and federal law. Consistent with the TMC, lump
sum payments are not considered in TERS contribution or benefit calculations.

2. Timeline for Payment: After completion of an applicable Retention Period by an Eligible
Employee, the Retention Incentive Payment shall be processed through the City's payroll
system and paid on the Eligible Employee's next regular pay.

3. Eligibility for Retention Incentive Payments: An Eligible Employee must remain
continuously employed through the applicable Retention Peliod to receive a Retention
Incentive Payment. An otherwise Eligible Employee who voluntarily separates their
employment with the City (including retirement), is terminated by the City (including but not
limited to layoff, disciplinary action culminating in termination as per the TMC and
applicable provisions of their Collective Bargaining Agreements), or takes a voluntary Leave
of Absence prior to completion of an applicable Retention Period shall become ineligible for
any Retention Incentive Payment. This shall not include time off for vacation, sick leave,
FMLA, PFML or an on the job injury.

This LOA shall terminate after the conclusion of the Term of Agreement, and shall not establish
precedent for the parties hereto, nor for any other collective bargaining units or departments of the
City.

ORIGINAL SIGNED BY:

City of Tacoma IBEW Local 483
Elizabeth Pauli, City Manager Alice Phillips, Business Manager

Shelby Fritz, Human Resources Director
Dylan Carlson, Senior Labor Relations Manager
Cheryl Comer, Deputy City Attorney




APPENDIX

TABLE 1 - TACOMA TRAFFIC SIGNAL & STREETLIGHT SECTION - EMPLOYEE RETENTION INCENTIVE PLAN

Eligible for Period 1 Eligible for Period 2
. . . Retirement (7/31/2024) Retention | (7/31/2025) Retention
e iUy (U CE NN Eligible Date Incentive Payment Incentive Payment
($7,500) ($15,000)
Dimond, James Signal & Lighting Electrician, Senior | Currently Eligible YES YES
Ernsberger, Gregory | Signal & Lighting Electrician Feb-24 YES YES
Rader, John Signal & Lighting Electrician, Senior | Currently Eligible YES YES
Squire, Gregory Signal & Lighting Electrician Jul-25 YES YES
Yotter, Glen Traffic Field Operations Supervisor Apr-24 YES YES




Letter of Agreement

Between
The City of Tacoma, Department of Public Utilities, Light Division (Tacoma Power)
And
International Brotherhood of Electrical Workers Local 483

Subject: Transformer Dry Out and Oil Processing
Date:December 12, 2022

The City of Tacoma and IBEW Local 483 Power Unit (hereinafter the Parties), enter into this Letter of
Agreement (LOA) which shall be attached to the 2021-2024 IBEW 483 Power Collective Bargaining
Agreement (CBA) and incorporated as though fully set forth therein.

This LOA is entered into to resolve a grievance and to clarify the process utilized for scheduled overtime
assignments specifically associated with substation transformer dry out and oil processing.

Qualified crew members will be offered to cover scheduled shifts during the transformer dry out and oil
processing in a fair and equitable manner as needed for the assignment. Each shift will have a minimum of
two qualified crewmembers assigned. Management may opt to add individuals to a two-person shift if
warranted or for potential training opportunities.

Nothing in this letter is intended to be used as precedent for other contractual language, future contract
negotiations, other City operations, or with other employees represented by Local #483, IBEW.

City of Tacoma Local 483, International Brothethood of
Electrical Workers, Power Unit

DocuSigned by:
%)

/

BDBDTOF8YATUZA7B

Jackie Flowers Alice Phillips
Director of Public Utilities Business Manager

DocuSigned by:
D S, 12/12/2022

FBDAATCAAGCE4B9...

Chris Robinson
Powet Superintendent

DocuSigned by:
G

T8FZBET/TBAZ4AFD...

12/12/2022

Dylan Carlson
Senior Labor Relations Manager



Approved as to form:

'

DocuSigned by:

FW Comen 12/12/2022

7409TE73DBF14AD ..

Deputy City Attorney



Letter of Understanding
Between
City of Tacoma, Tacoma Power
And
International Brotherhood of Electrical Workers, Local 483, Power Unit

Subject: Compensatory Time Off In Lieu of Overtime Pilot Program Transmission & Distribution

(2023)

The City of Tacoma and International Brotherhood of Electrical Workers, Local 483 Power Unit,
(hereinafter “the parties”) hereby enter into this Letter of Understanding (LOU) for the purpose of
memorializing the terms of a pilot program to test the feasibility of compensatory time off in lieu of
overtime agreement for individuals in specific classifications and with specific work assignments.

Background: The classifications selected below to participate in this pilot program are frequently
subject to emergency call outs with a low acceptance rate in critical situations. In an effort to
incentivize individuals for accepting Emergency Overtime assignments and to provide employees
with the option for additional time off to provide work life balance the parties agree to the following:

1.

Program participation is limited to the following positions within the Transmission &
Distribution section: Line Electrician, Line Electrician Sr., Line Electrician Apprentice, Line
Equipment Operators, Wire Electrician, Wire Electrician Sr., Wire Electrician Apprentice,
Line Clearance Tree Trtpmer, Line Clearance Tree Trimmer Sr., Transmission and
Distribution Flagger, arfé Electrical Worker.

Excluded from this program are employees who are assigned to the Trouble Crew.

In order to prevent employees from forfeiting set-up or premium pay, employees may not
elect to receive compensatory time in situations where an employee is being set-up to a
higher compensated classification, or in situations where an employee is eligible for a
premium pay above thefbase rate (such as high-pole pay, vault pay, etc.). In circumstances
where an employee is sé-up on a longer-term basis expected to be of (30) thirty days or
longer they may elect to receive compensatory time, but such employees are hereby
cautioned that this election may cause them to forfeit the higher rate of pay if the
compensatory time off is utilized or cashed out at a lower rate in the future.

In order to prevent employees from forfeiting pensionable wages, employees may not elect to
receive compensatory time in situations where an employee is being compensated at the
overtime rate during their regularly scheduled work shift (such as major multi-day storm pay
for hours worked during the employee’s regularly scheduled work shift).

Within the specific parameters of this LOU, compensatory time may be earned at an
individual employee’s election. Employees may elect compensatory time off in lieu of
overtime for hours worked during emergency overtime call outs. This does not apply to:
scheduled overtime, projects funded by grants or other outside agencies, or mutual aid
assignments.

Employees electing compensatory time off in lieu of overtime must make this irrevocable
election on their time slip at the end of the overtime assignment and prior to heading home.


11th

May


a. For employees in overtime category C: For every one (1) hour of emergency
overtime worked, employees may elect to receive two (2) hours of compensatory

time off in lieu of payment.

b. For employees in overtime category A: For every one (1) hour of emergency
overtime worked, employees may elect to receive one and one half (1 '4) hours of
compensatory time off in lieu of payment.

5. Employees may accumulate up to forty (40) hours of compensatory time off. Overtime
worked which would place the employee above the maximum accrual of forty (40) hours

shall be paid as wages.

6. Cash out — All compensatory time balances that are not used prior to April 1 of each year will
be cashed out during the pay period that includes March 31* and based on March 31 rates of
pay. Additionally, employees with banked compensatory time are required to cash out all
hours upon promotion/demotion, permanent assignment to the Trouble Crew, when
transferring to a different department, and upon separation from the City of Tacoma.

7. Employees may not utilize banked compensatory time off without prior approval of the
appointing authority and may not be taken in the pay period in which it was earned.
Compensatory time off shall be scheduled so as to meet the operating requirements of the
City and, as far as practicable, the preference of the employees. Employees may not utilize
banked compensatory time off when they are set-up up to a higher classification or on a day
immediately following a day where the employee was set-up to a higher classification except
in situations where an employee is being set-up on a longer-term basis expected to be of (30)
thirty days or longer.

8. Approximately twelve (12) months following implementation of the pilot program, the parties
will meet to evaluate impacts on employees and the Department, and whether changes to the pilot

program are prudent.

This LOU shall replace and supersede the March 2022 LOU entitled “Compensatory Time Off in
Lieu of Overtime Pilot Program Transmission & Distribution”. Nothing in this Letter of
Understanding is intended to be used a precedent for future contract negotiations or other similar
matters for this or any other bargaining unit at the City. This LOU is effective upon signature of the
parties. Either Party may terminate this LOU with thirty (30) days’ written notice to the other Party,
up to the date of the adoption of successor collective bargaining agreement. It is the Parties’ intent to
meet before terminating this LOU.

EXECUTED ON THIS _11th DAY OF May , 2023.

Local 483, International Brotherhood of
Electrical Workers, Light Division
(Tacoma Power)

DocuSigned by: \S/
@W%’—/ 05/11/2023 B[22
Jackie Flowers yron Allen

Director of Public Utilities Business Manager

City of Tacoma




DocuSigned by:
[,;;; o 05/11/2023
Chris Robinson -
Power Superintendent

DocuSigned by:

05/11/2023

7T8FZBECTTBAZ4FD ™

Dylan Carlson
Labor Relations Division Manager

Approved as to form:

DocuSigned by:

Cheryl Comen 05/11/2023

74 /3DBF14AD...
C eryﬁgﬁomer

Deputy City Attorney



Letter of Understanding
between
Department of Public Utilities, Light Division (Tacoma Power)
and
International Brotherhood of Electrical Workers, Local 483

Subject: Non-Standard Work Hours

Four (4) Ten (10) Work Schedules and 7:00 A.M. Start Time — Loveland Line and Wire Crews
Date: May 11, 2023

In an effort to accommodate the specific needs of the employees in the Light Division bargaining unit, the
City of Tacoma, Tacoma Public Utilities (Department), and Local Union #483, International Brotherhood of
Electrical Workers (Union), hereby agree to adjust hours from the standard work week as follows:

Upon voluntary request of the employee, and by mutual agreement with the assigned supervisor, standard
work hours of 8:00 am. to 430 p.m. (Article 14, Section 14.1 B) may be adjusted. This voluntary request may
be in response to an opportunity identified by the supervisor. Such schedules shall be between the hours of
7:00 2.m. and 5:30 p.m., Monday through Friday only. This would facilitate schedules such as nine/eighties,
four/tens, and shifted eight-hour days within these time frames. Guidelines for shifts will be given by the
Department to any employee upon request for such change.

In the event that there are more volunteers than opportunities, initial selection will be made based on the
seniority of the crew leaders involved and their crew intact. Any crew member not wanting to work an
alternative schedule will be replaced from a list of volunteers by order of seniority on the list. Once an
assignment is made, seniority cannot be used to "bump" an existing crew or person from the assigned work
hours. Involuntary crew assignments will not be made to accommodate any non-standard shifts. The lunch
period shall be 12 noon to 12:30 p.m. for any non-standard shift under this Letter of Understanding.

All shifts shall conform to the Fair Labor Standards Act.

Flexible work hours may be terminated, effective at the start of a pay period, unilaterally by either the
employee or the supervisor with a written ten-day notice, or at any time by mutual agreement of the employee

and the supervisor.

For any shifts other than regular (8:00 a.m. to 4:30 p.m., Monday through Friday), and starting between 7:00
a.m. 9:00 a.m. (inclusive), established under this Letter of Understanding, an employee working or reporting
to work prior to 5:01 a.m. for unscheduled overtime, immediately preceding the assigned shift, the overtime
rate shall be paid until such sme as the emergency job is complete or the employee is relieved from the job by
the supervisor. At the completion of the emergency job or when relieved by the supervisor, the crew may
elect to continue working the assigned shift at straight sme or take the remainder of the shift off without pay.
If specifically requested by the supervisor to continue working the assigned shift, the employee shall be paid
at the overtime rate.

Where coverage (for sick leave, vacation, etc.) is needed, the City will incur and pay all applicable costs
(overtime, call-out, meals, etc.) due to assignment of individuals from different shifts.

Vacation, Sick Leave, Jury Duty, and Military Leave is to be taken on an houtly basis, as appropriate for the
established shift. Holidays, Floating Holidays, and Incentve Days will be taken as eight hours of Holiday pay,
plus additional hours, as appropriate for the established shift.



The following applies directly to Loveland Line Crews:

After conversations with employees it has been determined that not all employees are interested in the potential
to work an alternative schedule consisting of four (4) days per week and ten (10) hours per day. The City
evaluated the current operational needs of the department, feasibility, and practicality of implementing this
schedule. It is also understood that the City or the Union may cancel the new schedule at any time provided
either party provides ten (10) days’ notice.

1. Interested Line crew employees will move from working a standard work week of five (5) days per
week and eight (8) hours per day to four (4) consecutive days of work and ten (10) hours per day.
Exceptions to this work week schedule may be accommodated. All Line Electricians, Line Electrician
St’s, Apprentice Line Electricians, Line Equipment Operators, Electrical Workers assigned to
Loveland will start work at 7:00 A.M. with no exceptions.

2. For the purposes of this LOU Sec. 14.3(b) shall be amended to read:

Any employee performing overtime work between 12:00 midnight and 4:00 a.m. (with the
exception of their alternative work scheduled day off, Saturdays, Sundays, and holidays) and
working two (2) hours or more past midnight shall receive an additional half-day's (1/2) pay
at the straight-time rate. Personnel relieved from duty on or before 4:00 a.m. (with the
exception of Saturdays, Sundays, and holidays) shall report for work by 12:00 noon of the
same day to be eligible for the additional half-day's (1/2) pay.

In the Substation group of Tacoma Power, this section does not apply to overtime involving
oil processing and transformer dry out.

3. Employees shall be assigned to one of the following schedules:
a. Monday — Thursday — 7:00 A.M. — 5:30 P.M.
b. Tuesday —Friday — 7:00 A.M. — 5:30 P.M.
c. Monday - Friday — 7:00 A.M. — 3:30 P.M.

4. Holidays: City recognized holidays shall be paid at eight (8) hours. Employees shall be required to
utilize two (2) hours of vacation, Compensatory time off or PTO leave to bridge the gap of their
ten (10) hour day for holidays that fall on a regular workday. In accordance with PMP-320 should
a holiday falls on the employee’s flex day off, then they shall revert back to a five (5) days, eight
(8) hour per day schedule for that week.

5. Employees that are working as a set-up or temporary bid lead on a crew shall work that crew’s
schedule for the first thirty (30) consecutive work days of set-up status after which the set-up or
temporary bid lead may elect to change the crew’s work schedule to either 4-10’s or 5-8’s as the case

may be.

6. Employees are encouraged to familiarize themselves with PMP 320.

The following applies directly to Wire Crews:

After conversations with employees, it has been determined that the overwhelming majority of employees
were interested in the potential to work an alternative schedule consisting of four (4) days per week and ten



























Contract Addendum #1
between
City of Tacoma
Department of Public Utilities, Light Division (Tacoma Power)
and
International Brotherhood of Electrical Workers, Local 483

Subject: Transmission and Distribution Flagger Classification
Original Date: 3/16/00
Revised Date: November 20, 2003
Revision Date: October 11, 2010
Revision Date: April 1, 2017

This Letter of Understanding (LOU) confirms the understanding reached through discussion
regarding termination of the Hiring Hall Agreement dated 10-3-97 and the Flagger Agreement
LOU dated 11-18-98. Upon ratification by the Union of this LOU and approval of this LOU by
management, the two referenced LOU's will be replaced by the following:

1.

A classification of Transmission and Distribution (T&D) Flagger has been
established. This classification is subject to random drug/alcohol tests as part of the
random CDL pool and subject to the same requirements as specified by the Federal
Department of Transportation (DOT).

T&D Flagger benefits will be based on the average of all compensated time over the
past six months (hours worked divided by 1040, rounded to the nearest tenth) and
will be calculated twice a year on January 31 and July 31. Any changes required to
the FTE hours will be effective beginning the first full pay period immediately
following the above listed dates. Flaggers that average .4 to .6 FTE will receive
benefits at the equivalent of .6 FTE. Flaggers that average less than .4 FTE will
receive benefits at the actual FTE rate. Flaggers that average above .6 FTE will
receive benefits at the actual FTE rate.

Normal hours of work for T&D Flaggers are defined as anytime between the hours of
7:00 a.m. to 5:30 p.m., Monday through Friday. T&D Flaggers will normally not have
preset schedules but will be called as needed. Flaggers are expected to be available
for work when called.

T&D Flaggers will be paid overtime for any hours worked outside of the normal work
hours (7:00 a.m. to 5:30 p.m. Monday through Friday) or for work which is in excess
of 40 hours per week or on weekends and holidays. The overtime rate will be one
and one half times the straight time rate of pay. Compensation for Sundays and
holidays will be as provided for in the Compensation Plan.

T&D Flaggers are expected to report for duty at the job site or their headquarters
(whichever is specified by the crew leader) within 45 minutes of being called, T&D
Flaggers are not eligible for mileage reimbursement at any time.

When called to work during the normal work hours, T&D Flaggers will be entitled to a
minimum of four (4) hours of straight time pay. When working more than four (4)
hours but less than eight (8) hours during the normal work hours, they will be paid for
actual hours worked.
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