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This report, prepared pursuant to the Tacoma Municipal Code Section 13.02.040.L, highlights the Planning
Commission’s accomplishments between July 2024 and June 2025 and outlines the Commission’s work
program for the general timeline of July 2025 through December 2027.

Partl. Accomplishments 2024-2025

A. Major Projects Reviewed:

1.

Home in Tacoma Project — Phase 2

Home in Tacoma Phase 1, which was recommended by the Commission in May 2021 and adopted by
the City Council in December 2021, set the stage for significant changes to Tacoma’s housing growth
strategy, policies and programs to increase housing supply, affordability, and choice for current and
future residents. The subsequent Home in Tacoma Phase 2 was launched in July 2021 and includes
development of zoning, standards, infrastructure actions, and other implementation programs. This
includes incorporation of modifications to expand flexibility for home-based and micro-businesses, as
requested by the Council in Resolution 41259. The Commission conducted a public scoping hearing in
April 2022 and after substantial analysis, review and community engagement, the Commission
finalized our recommendations to Council in June 2024. Council adopted the Home in Tacoma Phase
2 package in November 2024. (Home in Tacoma)

Neighborhood Planning Program

In response to a desire for more equitable delivery of services and to provide a grassroots response
to neighborhoods' concerns, the City Council provided funding in 2021 for a pilot Neighborhood
Planning Program (NPP) and permanent funding in the 2022-23 biennial budget. The goal of the NPP
was to support neighborhood identity and vitality and implement Comprehensive Plan policies around
growth, development and community activation, with an initial focus on Neighborhood Mixed-Use
Centers. The Council also identified McKinley Hill and Proctor as the first two neighborhoods
representing different locations on the spectrum of neighborhood development between growth
creation and growth management. The first neighborhood plan, in McKinley, was adopted in March
2023. The second neighborhood plan, in Proctor, was adopted by the City Council in February 2024.
For the third effort, in South Tacoma, the Commission provided its recommendations in April 2025
and the Council adopted the South Tacoma Neighborhood Plan in June 2025. (Neighborhood Planning
Program). Unfortunately, as of June 2025 the Neighborhood Planning Program was sunset due to
budget reductions.

South Tacoma Groundwater Protection District (STGPD) — Moratorium and Code Update

On June 28, 2022, the City Council adopted Amended Substitute Resolution No. 40985, approving the
Work Plan for the South Tacoma Groundwater Protection District (STGPD) Code Amendments. The
Council also requested that the Planning Commission evaluate whether a temporary moratorium on
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heavy industrial uses and storage of hazardous materials within the STGPD is warranted. The
Commission made its recommendations regarding the moratorium in August 2022 and the Council
adopted the moratorium in March 2023. Additionally, the Commission initiated the project to review
the STGPD code provisions. The Commission made its recommendations to Council on the STGPD
code in June 2025. The City Council adopted the STGPD Code Update in September 2025. (South
Tacoma Groundwater Protection District)

4. Local Historic Districts — Moratorium and Code Update

In June 2023, the Tacoma City Council adopted Resolution No. 41226, directing the Planning
Commission to conduct a public process to determine whether a moratorium on local historic district
creation is warranted, and if so, to recommend a scope and schedule. The Commission held a public
hearing on the potential moratorium and coordinated with the Landmarks Preservation Commission
to get their input. The Landmarks Preservation Commission made a recommendation in October 2023
and the Planning Commission finalized its recommendations in November 2023. The City Council
adopted an Historic District Moratorium in April 2024 (Resolution 41226). The moratorium directed
the Planning Commission and Landmarks Preservation Commission to review the current regulations,
particularly those related to the review and creation of historic districts. The Landmarks Preservation
Commission provided input during the process and the Planning Commission finalized its
recommendations to the City Council in September 2025. The City Council is expected to make a final
decision on these code amendments in October 2025. (Historic Preservation Code Update)

5. Capital Facilities Program (CFP)
The Commission finalized its recommendations regarding the 2025-2030 CFP in July 2024. In addition
to recommending adoption of the updated CFP, the Commission also recommended that the City,
primarily through the Comprehensive Plan Periodic Update, continue to work to improve the
prioritization process for capital facilities and associated spending to better ensure alignment with
the City’s goals. The City Council adopted the final CFP in December 2024, in coordination with the
biennial budget process. (2025-2026 Biennial Budget Development - City of Tacoma)

6. Tideflats Subarea Plan and EIS

In recognition of the regional significance of the Tideflats, the City of Tacoma, Port of Tacoma,
Puyallup Tribe of Indians, City of Fife, and Pierce County have partnered to develop a Tideflats Subarea
Plan and EIS to establish a shared, long-term vision and a coordinated approach to addressing
development, environmental review, land use, economic development, public services and facilities,
and transportation in the area. The Commission has received periodic updates since 2019. The
Tideflats Steering Committee, comprised of representatives of each of the five partner governments,
finalized its recommendation on the Subarea Plan in December 2024. The Commission held a public
hearing on the Subarea Plan and associated Code Amendments in June 2025 and finalized its
recommendations in July 2025. The City Council is expected to make a final decision on the Subarea
Plan and associated Code Amendments in December 2025. (Tideflats Subarea Plan)

7. Pacific Avenue Corridor Subarea Plan and EIS — “Picture Pac Ave”
In recognition of the significance of Pacific Avenue as Pierce County’s first Enhanced Bus Service line,
the City of Tacoma, Pierce Transit, and the State Department of Commerce have partnered to fund
and develop a subarea plan and programmatic EIS for the 4.5-mile-long portion of Pacific Avenue
between I-5 and S. 96 Street. The “Picture Pac Ave” subarea planning process will create a shared
long-term vision and more coordinated approach to development, environmental review, and
strategic capital investments along the corridor. The Commission began to review the project in June

Planning Commission Annual Report 2024-2025 Page 2 of 4


https://tacoma.gov/project/south-tacoma-groundwater-protection-district/
https://tacoma.gov/project/south-tacoma-groundwater-protection-district/
https://tacoma.gov/project/historic-preservation-code-update/
https://tacoma.gov/government/departments/management-and-budget-office/2025-2026-biennial-budget-development/
https://tacoma.gov/project/tideflats-subarea-plan/

2022 and will continue its review into 2025, with an expected recommendation coming in early 2026.
(Picture Pac Ave)

8. One Tacoma Comprehensive Plan Periodic Update

The Commission initiated review for the state-mandated periodic update of the City’s Comprehensive
Plan in early 2023. The Commission began discussions about the general timeline, phases, scope
considerations, and potential key projects and priorities. This project included a substantial amount
of public engagement coordinated with many City departments and other partner agencies, and
special coordination between the Planning Commission and other advisory groups, including the
Transportation Commission and the Climate & Sustainability Commission. The Planning Commission
finalized its recommendations in April 2025. The City Council adopted the updated One Tacoma
Comprehensive Plan in June 2025. (One Tacoma Comp Plan)

B. Meetings Conducted / Attended:

1. Commission Meetings:

The Commission held 22 meetings and canceled 3 meetings between July 2024 and June 2025. This
included 3 special, joint meetings with the Transportation Commission to support coordination on the
One Tacoma Comprehensive Plan Periodic Update and associated Transportation & Mobility Plan, as
well as the Pierce Transit Long-Range Plan and Tacoma Dome Link Extension project. Additionally, the
Commission held a special, joint meeting with the Sustainable Tacoma Commission to support
coordination on the One Tacoma Plan, Climate Action Plan and South Tacoma planning projects. The
Commission also conducted the following 4 public hearings:

e March 5,2025 — One Tacoma Comprehensive Plan Periodic Update

e March 5, 2025 — Minor Amendments to the Land Use Regulatory Code

e May 21, 2025 — South Tacoma Groundwater Protection District (STGPD) Code Update

e June 4, 2025 - Tideflats Subarea Plan

2. Community Meetings:
Individual Commissioners have been actively involved in various community groups, meetings, open
houses, and events, including but not limited to the following:
e Design Review Project Advisory Group meetings
e Transit-Oriented Development Task Force (jointly with the Transportation Commission)
e Home in Tacoma Project community meetings
e Tideflats Subarea Planning Project community meetings
e One Tacoma Comprehensive Plan Update community meetings and events
e South Tacoma Neighborhood Plan events
e South Tacoma Groundwater Protection District (STGPD) advisory group meetings and
community events
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C. Membership Status (July 2024 through August 2025):

Council District /
Expertise Area

Commissioner

Appointment

District No. 1 Jordon Rash Appointed in July 2023

o Appointed in January 2022
District No. 2 Morgan Dorner Reappointed in July 2024
District No. 3 Payton Swinford Appointed in July 2024

o Position was vacant until July 2025
District No. 4 Troy Serad Appointed in July 2025

Appointed in January 2022

District No. 5 Robb Krehbiel Reappointed in July 2024

Serving as Chair as of September 2025

Development
Community

Anthony Steele

Appointed in January 2022
Reappointed in July 2023
Serving as Vice-Chair August 2023-present

Environmental
Community

Brett Marlo

Appointed in July 2022
Reappointed July 2025

Public Transportation

Christopher Karnes

Appointed in September 2019
Reappointed in July 2023

Elected Vice-Chair in October 2021

Served as Chair in July 2022 — August 2025

Architecture, Historic
Preservation, and/or
Urban Design

Matthew Martenson
/ Marie Reynolds

Commissioner Martenson Appointed in July 2022
Commissioner Reynolds Appointed in July 2025
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