City of Tacoma
Bicycle and Pedestrian Technical Advisory Group

In person meeting location: Tacoma Municipal Building, Room 248 (747 Market Street Tacoma, WA 98402)
The Tacoma Municipal Building is served by Pierce Transit bus routes 1, 2, 11, 16, 45, and 57. Visit
www.tripplanner.piercetransit.org to find your route. The Tacoma Municipal Building has bike racks at the
Market St and St. Helens Ave entrances. Visit cityoftacoma.org/mobility for a map of Tacoma bikeways.

To join by computer, click on the following link:
https://us06web.zoom.us/j/99545896138?pwd=Skd4dDIOWFQreDU4eFpHQIV5U2J5Z2209

To join by phone, call: +1 253 215 8782
If you are asked for a Meeting ID, enter; 995 4589 6138
If you are asked for a Password, enter: 762319

Bicycle Pedestrian Technical Advisory Group Members:

iLeana Areiza Julian Helmer Sara Kiesler Matt Pavolka
Steve Demmer Teena Johnson Thomas O'Neil Jami Stavlo
. - . Treveon Parish Riley Weaver
Jennifer Halverson-Kuehn Dmitri Keating Youth Alternate Position Youth Position
MINUTES
October 28, 2024
5:30-7:30 PM

I. Call to order, land acknowledgement, and approval of minutes
Chair Jenn Halverson-Kuehn called the meeting to order at 5:34 PM.
We gratefully honor and acknowledge that we reside on the traditional lands of the Puyallup People.
The Puyallup people have lived on this land since the beginning of time. They are still here today.
They live, work, raise their children, take care of their community, practice their traditional ways and
speak the Twulshootseed language — just as their ancestors did.

II. Introductions, Icebreaker & Approval of Minutes
Chair Jenn asked member to introduce themselves and share their favorite candy. Member Treveon
were absent.
Sara made a motion to approve the September 23, 2024 minutes with clarification regarding strategic
planning of sidewalks. Member Thomas seconded the motion. The September minutes were
approved as presented.

[ll. Public Comment
JP Kemmick provided comment regarding the need for safe, connected north-south bicycle facilities.

IV. Business Iltems:

o 2025-2026 Biennial Budget (Jennifer Halverson-Kuehn)
Katie Johnston, Budget Officer, presented an overview of the proposed expenditures and
revenues for 2025-2026. She discussed some of the reasons that the City is experiencing a
$24 Million deficit, which includes a decline in Real Estate Excise Tax (impacted by higher
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interest rates) and Sales Tax. Katie shared example capital projects that are proposed for
funding that support active transportation and safety. Liz Kaster, Active Transportation
Planner, shared a summary of the active transportation programs funded in 2023-2024 and
proposed 2025-2026.

Members discussed the importance of continuing to fund the Vision Zero program at a level
that eliminates fatal and serious injury crashes, especially as fatalities and serious injuries
continue to rise. Members discussed attending the City Council meeting and speaking to
support increased funding for the Vision Zero program.

ONE TACOMA Plan Update - Transportation & Mobility Plan
Pedestrian & Bicycle Maps:
o Pedestrian network map approach (draft map under development)
o Bicycle network map approach & feedback
Liz Kaster presented an overview of the Transportation & Mobility Plan (formerly
Transportation Master Plan, TMP) pedestrian and bicycle goals, strategies, and networks.
For pedestrians, the intent is to include a network map highlighting demand (pedestrian
streets, mixed use centers, transit routes, etc.) which, along with safety and equity data,
can help the City prioritize investments.

For bicycles, Liz presented the proposed bikeways map that updates the type of facilities
on existing corridors, relocating facilities, and establishing new corridors. The existing TMP
bikeways map did not fully consider roadway characteristics and best practices in design
have changed over time, e.g. steep slopes, appropriate facility types given traffic speeds.
The updated map takes into consideration bicycle facilities (i.e. separated bike lanes), high
level roadway characteristics, and land use patterns related to access to parks, schools,
libraries, and mixed use centers. Liz also shared a new designation of heighborhood
greenways, which often parallel major arterials and would include significant traffic calming
and arterial crossing improvements. She presented an overview of Level of Stress as a
metric to determine the appropriate facility for a specific corridor.

Members discussed amendments and suggestions to the bikeways map, including showing
connections to neighboring jurisdiction facilities, continuing bike facilities south on Union
Ave and Madison St, balancing transit and bike facilities, east-west corridors in South
Tacoma (S 54™ St), safe crossings of I-5, and challenges with steep slopes.

Members were asked to provide comments to Liz by Monday, November 4, 2024.

Staff Updates
Liz shared that the Public Works mini-sweeper has arrived and is being tested on sidewalks
and trails.
Report from Transportation Commission |
Richard Gardner, Transportation Commission, shared that the Commission will be meeting
on the 1%t and 3" Wednesday of each month. District 10 ADA curb ramps installation project
has begun.
Report out on Volunteer Assignments
o Transportation Commission: Jenn Halverson Kuehn — No additional updates
o Metro Parks Point Defiance Park - Outer Loop Visioning Committee: Matt
Pavolka, Teena Johnson, Thomas O'Neil, & Jenn Halverson Kuehn — Member Matt
shared that the most recent update including the addition of caution/warning signs for
pedestrian safety.



o Metro Parks Strategic Plan: Matt Pavolka — No updates

Pierce Transit Strategic Plan: Julian Helmer — No updates

o South Tacoma Neighborhood Plan: iLeana Areiza — The group has been
discussing ideas to spend $50k in the neighborhood. Community members are
asked to vote on the ideas, which includes one transportation project.

o Metro Parks Climate Action Plan (https://engagepiercecounty.mysocialpinpoint.com/climate-action-plan)- All
— No updates

o Pacific Avenue Sub-Area Plan (ttps:/mwww.cityoftacoma.org/picturepacave) — NO updates

(0]

Adjourn

Chair Jenn adjourned the meeting at 7:32 PM.

The City of Tacoma does not discriminate on the basis of disability in any of its programs, activities,
or services. To request this information in an alternative format or to request a reasonable
accommodation, please contact the City’s Active Transportation Coordinator, Liz Kaster, at (253)
363-1135 (voice), lkaster@cityoftacoma.org, or via TTY/ASCII at (800) 833-6388
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