City of Tacoma
Bicycle and Pedestrian Technical Advisory Group

In person meeting location: Tacoma Municipal Building, Room 248 (747 Market Street Tacoma, WA 98402)
The Tacoma Municipal Building is served by Pierce Transit bus routes 1, 2, 11, 16, 45, and 57. Visit
www.tripplanner.piercetransit.org to find your route. The Tacoma Municipal Building has bike racks at the
Market St and St. Helens Ave entrances. Visit cityoftacoma.org/mobility for a map of Tacoma bikeways.

To join by computer, click on the following link:
https://us06web.zoom.us/j/99545896138?pwd=Skd4dDIOWFQreDU4eFpHQIV5U2J5Z2209

To join by phone, call: +1 253 215 8782
If you are asked for a Meeting ID, enter; 995 4589 6138
If you are asked for a Password, enter: 762319

Bicycle Pedestrian Technical Advisory Group Members:

iLeana Areiza Julian Helmer Sara Kiesler Matt Pavolka
Steve Demmer Teena Johnson Thomas O'Neil Jami Stavlo
. - . Treveon Parish Riley Weaver
Jennifer Halverson-Kuehn Dmitri Keating Youth Alternate Position Youth Position
MINUTES
September 23, 2024
5:30-7:30 PM

I. Call to order, land acknowledgement, and approval of minutes
Chair Jenn Halverson-Kuehn called the meeting to order at 5:33 PM.
We gratefully honor and acknowledge that we reside on the traditional lands of the Puyallup People.
The Puyallup people have lived on this land since the beginning of time. They are still here today.
They live, work, raise their children, take care of their community, practice their traditional ways and
speak the Twulshootseed language — just as their ancestors did.

II. Introductions, Icebreaker & Approval of Minutes
Chair Jenn asked member to introduce themselves and share their favorite place to see the Fall leaf
colors change.
Member Teena (excused), Member Matt, and Member Treveon were absent.
iLeana made a motion to approve the August 26, 2024 minutes. Member Thomas seconded the
motion. The August minutes were approved as presented.

[ll. Public Comment
Bill provided comment on McKinley neighborhood trees and support for BPTAG work.
Chris provided comment on the S 11" and Earnest S Brazill Protected Bike Lane Couplet project and
concern for design/prioritization.
Nicholas provided comment via email.

IV. Business Items:

e Tacoma Dome Access Improvements — Draft BPTAG Comment Letter
(Jennifer Halverson-Kuehn)
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Chair Jenn provided an overview of the draft letter, which prioritizes pedestrian and

bicyclists.

Member Jami made a motion to approve the letter. Member Thomas seconded the motion.
Members discussed safety around stations. The motion passed as proposed.

ONE TACOMA Plan Update - Transportation & Mobility Plan:
o Draft Pedestrian & Bicycle Strategies Review & Discussion

Liz Kaster, Active Transportation Planner, presented the draft Transportation and
Mobility Plan (TMP) goals, policies, and strategies. The TMP is the transportation
element of the Comprehensive Plan and is currently being updated. Members
discussed the goal language and appreciated the focus on equity, safety, and
access. Liz provided an overview of the pedestrian and bicycle strategies. Members
discussed the strategy language for each mode and the tie-in to TMP draft goals,
including comments as noted below.

Bicycle Strategy #7 — Ensure that zoning/building codes include support for

bicycle parking and access, e.g. bike parking and off-site improvements.

Other discussion included

Incentives for mode shift, e.g. cost of owning and maintaining an
electric bicycle is not equitable

Keeping and maintaining pedestrian/bikeways clean and
unobstructed, e.g. overgrown sidewalks and cars parked on sidewalks
or in bikeways

Be proactive regarding safety and maintenance

Prioritize a strategic plan that includes equity when improving or
constructing sidewalks and curb ramps

Emphasizing and providing volunteer (civic) opportunities to support
active transportation programs and infrastructure

Creating a safe place for kids to be in the public right-of-way, e.g.
child friendly spaces

Utilizing a data driven approach for prioritization of improvements,
rather than relying on complaints/311 e.g. implementing proactive
measures to prohibit large trucks parking close too to the intersections
in locations where collisions are higher

Enhancing crash investigations and data

Taxing larger vehicles, e.g. Washington DC model

Re-inventing our wide streets and implementing designs that slow
driver speeds

o Homework for October: District by District Bike Route Review

Map at www.cityoftacoma.org/mobility shows existing and funded routes,
plus what’s currently adopted in the Transportation Master Plan — please
review what'’s planned, paying special attention to your Council District.
Where do we have the right route, but wrong facility type?

Where should we add routes?

Are there any routes we should remove?

Email your recommendations to |kaster@cityoftacoma.org by 10/21

Liz provided an overview of the online mobility map and instructions on the
various layers.
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o Staff Updates
Liz reported that there are grant opportunities up to $700k for a program or project that
targets air quality in specific underserved communities, e.g. South and East Tacoma. The
City is considering a point of sale rebate for electric bike program. Members generally
supported a rebate program. Member Dmitri made a motion to write a letter of support for
the program. Member Thomas seconded the motion. The motion passed as proposed.

e Report from Transportation Commission
Jennifer Kammerzell, Asst. Division Manager, reported that the Transportation Commission
received presentations on Streets Initiative | and proposed Streets Initiative II,
Transportation and Mobility Plan Project Prioritization List Criteria, and discussed the Sound
Transit Tacoma Dome Access Improvements letter of recommendation.

e Report out on Volunteer Assignments
o Transportation Commission: Jenn Halverson Kuehn — see above
o Metro Parks Point Defiance Park - Outer Loop Visioning Committee: Matt
Pavolka, Teena Johnson, Thomas O'Neil, & Jenn Halverson Kuehn — no update
provided
o Metro Parks Strategic Plan: Matt Pavolka — no updated provided
Pierce Transit Strategic Plan: Julian Helmer — no update provided
o South Tacoma Neighborhood Plan: iLeana Areiza reported the next meeting is
Thursday.
Metro Parks Climate Action Plan (https://engagepiercecounty.mysocialpinpoint.com/climate-action-plan)

Pacific Avenue Sub-Area Plan (https://www.cityoftacoma.org/picturepacave)

O

Adjourn

Chair Jenn adjourned the meeting at 7:32 PM.

The City of Tacoma does not discriminate on the basis of disability in any of its programs, activities,
or services. To request this information in an alternative format or to request a reasonable
accommodation, please contact the City’s Active Transportation Coordinator, Liz Kaster, at (253)
363-1135 (voice), lkaster@cityoftacoma.org, or via TTY/ASCII at (800) 833-6388
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