City of Tacoma
Bicycle and Pedestrian Technical Advisory Group

In person meeting location: Tacoma Municipal Building, Room 248 (747 Market Street Tacoma, WA 98402)
The Tacoma Municipal Building is served by Pierce Transit bus routes 1, 2, 11, 16, 45, and 57. Visit
www.tripplanner.piercetransit.org to find your route. The Tacoma Municipal Building has bike racks at the
Market St and St. Helens Ave entrances. Visit cityoftacoma.org/mobility for a map of Tacoma bikeways.

To join by computer, click on the following link:
https://us06web.zoom.us/j/99545896138?pwd=Skd4dDIOWFQreDU4eFpHQIV5U2J5Z2209

To join by phone, call: +1 253 215 8782
If you are asked for a Meeting ID, enter; 995 4589 6138
If you are asked for a Password, enter: 762319

Bicycle Pedestrian Technical Advisory Group Members:

iLeana Areiza Julian Helmer Sara Kiesler VACANT
Steve Demmer Teena Johnson Thomas O'Neil Jami Stavlo
. - . Treveon Parish Riley Weaver
Jennifer Halverson-Kuehn Dmitri Keating Youth Alternate Position Youth Position
AGENDA
April 28, 2025
5:30-7:30 PM

I. Call to order, land acknowledgement, and approval of minutes
Chair Jennifer Halverson-Kuehn called the meeting to order at 5:32PM.

We gratefully honor and acknowledge that we reside on the traditional lands of the Puyallup People.
The Puyallup people have lived on this land since the beginning of time. They are still here today.
They live, work, raise their children, take care of their community, practice their traditional ways and
speak the Twulshootseed language — just as their ancestors did.

[I. Introductions & Icebreaker
Members shared their favorite memory of bicycling.
Member Dmitri Keating was absent.

Member Thomas moved to approve the March 24, 2025 minutes. Member Teena seconded the
motion. The motion was approved as presented.

[ll. Public Comment
No members of the public provided comment.

IV. Business Iltems:

e Commute Trip Reduction Four Year Plan Update (2025-2029)
Laura Svancarek, Downtown on the Go Executive Director, provided an overview of the
City’s Commute Trip Reduction Plan Update. Rebekah Mingus, Downtown on the Go
Commute Trip Reduction Coordinator, was also in attendance to answer questions. The City
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contracts with DOTG to manage the Commute Trip Reduction program for Tacoma’s CTR-
affected employers. Laura explained the WA State Law that guides the requirements of the
Commute Trip Reduction (CTR) program, which includes large employers mitigating air
quality, good faith efforts to shift to non-single occupancy vehicle modes of transportation,
and surveying employees on progress. She presented the history of the program, which
included all large employers, piloting a focus on Downtown employers, and hybrid of
employer focus. Laura presented the results of the surveys for 2018 and 2024, in addition
to the CTR goal, current commuting patterns being largely driven by telework trends
during/post pandemic. CTR is a component of Transportation Demand Management (TDM),
which includes conducting education and encouragement events and reducing barriers to
using active transportation and transit. Laura shared that the City is required to update the
CTR Plan every 4 years. The City is required to adopt the update by July 1, 2025.

Members discussed the CTR program, participation requirement for Tacoma Public Schools
and universities, relationship between Pierce County’s program and the City’s program, data
sharing, and what the CTR funds can be used on.

E-Bike Rebate Pilot Program & Bike Month Preview

Jackie Kaiser, Active Transportation Community Engagement Coordinator, provided a
presentation on the E-Bike Rebate Pilot Program. She explained the program, including
available rebates 10,000 vouchers statewide and an additional 450 for Tacoma residents,
income criteria, and eligible E-Bikes. The program is funded by the Climate Commitment
Act. The application period ended April 23. WSDOT will reach out to people that were
selected as part of the lottery to verify income and residency between April 23 — May 4. If
there are remaining vouchers, WSDOT will draw names in a second round. Tacoma awards
will be notified May 5. All bikes need to be in hand by end of June (end of the State
biennium). Jackie shared that the City worked with the Community Ambassador Program
(Spanish, Cambodian, and Vietnamese ambassadors) to engage with City communities.
Jackie also hosted or participated in other bike events/parties. Jackie shared that 31,000
people applied statewide for vouchers, 1,800 were in Tacoma, and 60% self-selected as
low-income.

Jackie provided an overview of Bike Month events, which includes a Bike Month
Proclamation, Bike Everywhere Challenge, Learn to Ride classes, community rides, and
Bike to School day. Members discussed the lottery process, which is conducted by
WSDOT, where to buy bikes, eligible purchases, program research— to be conducted by
University of Washington, ability for local bike shops to support the program, and potential to
continue in future State budgets.

Post-Election Reflection

Chair Jennifer led a discussion and debrief of the Proposition 1 - Streets Initiative election.
Members shared their observations, which include a sense that people do not want to be
taxed, potential for higher levels of support on a November ballot, lack of education or
interest on current ballot measure, lack of awareness of Streets Initiative progress/results,
impacts on property owners, car owner, and renters, treatment and perception towards
bicyclists, and ideas for future outreach — including stories of people trying new modes and
student/youth education.

BPTAG Upcoming Priorities Discussion
Chair Jenn encouraged members to think about future topics and speakers. This topic will
be deferred to the next regular meeting.



o Staff Updates
City Council will be declaring May as Bike Month through a Proclamation on April 29, 2025.
Members are encouraged to attend/participate.

Liz shared that City Council members will be conducting a walking tour to better understand
TDLE station location options and impacts.

e Volunteer Assignment Updates:

o Transportation Commission: Jenn Halverson Kuehn — Commissioner Richard
Gardner shared that the agenda included the 6 YR Transportation Improvement
Program update. After the meeting, Commissioners attended the Planning
Commission meeting to listen to the discussion regarding Transportation and Mobility
Plan update.

o Parks Tacoma: Julian Helmer — Member Julian shared that there are no updates,
but he will connect with Megan Kula who liaisons with the Active Living committee.

o South Tacoma Neighborhood Plan: iLeana Areiza — Member iLeana reported that
the neighborhood funds will be split between $10k for tree planting and $20k for
senior and youth programming. She shared that the community is concerned about
the air quality. There is one meeting left.

o Automated Enforcement: Dmitri Keating & Jenn Halverson Kuehn — Chair Jenn
reported that the Task Force completed their review and provided a recommendation
to City Council. Staff presented the recommendations to Infrastructure, Planning,
and Sustainability on April 23, 2025 and are interested in additional information in the
summer.

o Sound Transit: Staff will provide updates regarding Sound Transit under staff
updates.

e Report from Transportation Commission
No additional updates were provided.

Adjourn
Chair Jenn reminded members that the May 26, 2025 meeting is cancelled. She adjourned the
meeting at 7:18 PM.

The City of Tacoma does not discriminate on the basis of disability in any of its programs, activities,
or services. To request this information in an alternative format or to request a reasonable
accommodation, please contact the City’s Active Transportation Coordinator, Liz Kaster, at (253)
363-1135 (voice), lkaster@cityoftacoma.org, or via TTY/ASCII at (800) 833-6388
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