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Overview 2nd Annual Report- 2025

This is the 2nd Annual Downtown Parking Report for the City of Tacoma. The City of Tacoma, in 
partnership with the Parking Technical Advisory Group (PTAG), manages Tacoma’s Downtown on - and 
off-street parking system as an enterprise fund. Each year, the City collects parking data, facilitates 
community outreach efforts, and works in partnership with the PTAG to manage Tacoma’s parking 
system. This Annual Report is intended to serve as a tool to document accomplishments, track 
performance metrics over time, and identify key issues for the upcoming year.

Parking Technical Advisory Group

The Parking Technical Advisory Group (PTAG) is an administrative guidance group formally established 
through the adoption of City Council Ordinance 27840 in 2009. PTAG’s mission is to make fair and 
informed recommendations to the City Manager regarding the management of city-owned parking 
resources. These recommendations are designed to help manage limited parking resources efficiently 
and fairly based on quality data. PTAG uses the Integrated Parking Plan to guide the City’s parking 
system in both operational and strategic approaches to parking management.

Key Guiding Strategies

Priority Parker
The priority customer is the CUSTOMER, CLIENT 
and VISITOR who uses downtown to shop, dine, 

and recreate.

Encourage Alternative Travel
A balanced multi-modal system increases 
overall capacity to the downtown.

Performance Measurement
Decision making informed by accurate, 
routinely refreshed data using the 85% 
occupancy as a guiding light.

Rates and Fees
Rates and fees correlated to actual demand 
and/or cost of services.

Shared Use Parking
Leverage underused facilities to serve 
employees and residents cost-effectively.

Public Engagement
Involve affected stakeholders in decisions about 
parking policy. Make the system easy to use and 
understand.

Communicate
Market public off-street parking as a uniquely 
identifiable system.

Financially Viable
The system should be managed so it pays for 
itself and supports future growth in the 
downtown.
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Parking System Elements & Key Staff

Programs

• Residential ADA
• Residential Parking Program

• (Curbside Management)

Parking Services

Off-Street Facilities

• Park Plaza North
• Pacific Plaza
• Tacoma Parking Garage
• Museum of Glass
• Municipal Garage
• Convention Center
• 14th Street Lot
• Municipal Lot
• Site 8
• Site 12
• George’s Park

On-Street

• Downtown Meter System

Enforcement

• Downtown
• ADA
• Business Districts
• Residential Parking Zones

Key Staff

System Oversight
Eric Huseby
Rachel Barra

Enforcement
Norma Santamaria
& enforcement team

Operations
Eric McMillan
& team

Administrative Support
Ida Sauceda
& team
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By the Numbers: Key Metrics
2025 Annual Report - trend arrows reflect change vs. 2024 baseline.

Supply & Inventory Operational & Transactional

1,850
On-Street Paid Parking Stalls 

(Downtown)

→ Unchanged

563
On-Street Free, Time-Limited 

Stalls (Downtown)

→ Unchanged

2,754
Off-Street Public Parking Stalls

→ Unchanged

2,754
On-Street Paid Parking 
Transactions per Day

↑ 5.9% vs. 2024

605
Off-Street Paid Parking 
Transactions per Day

↑ 6.5% vs. 2024

386
On-Street RPZ Permits Issued

↓ 9.8% vs. 2024

1,142
Avg. Active Off-Street Permits

↓ 5.2% vs. 2024

**Metrics for Employee Drive Alone Rate, Average Weekday T-Line Ridership and Bicycle Perception Score are measured 
though Tacoma’s Travel and Parking Survey which is administered every two years. This report represents an off-cycle year, 
and survey results are therefore unavailable.
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Key Accomplishments & Investments
2025 Highlights · Featured projects

NEED PHOTO HERE

Arts & Placemaking

“Koi Pond in the Sky”         
Skybridge Mural

An 87-foot wrap-around mural by Tacoma artist 
Nori Kimura completed the beautification of the 
Park Plaza North skybridge, featuring koi fish 
and lily pads in a forest canopy setting.

NEED PHOTO HERE

Community Activation

Tacoma Sunday Market at          
Park Plaza North

The first non-parking permitted event at Park 
Plaza North launched November 2025. The 
successful adaptation of the garage is expected 
to expand to more opportunities in 2026.

NEED PHOTO HERE

Technology

Digital Twin Curb Platform —   
Phase 1 Complete

The City’s first comprehensive digital inventory 
of all parking assets — signs, zones, furniture, 
and curb uses — laying the cornerstone for the 

upcoming Curbside Management Program.
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Key Accomplishments & Investments
2025 Highlights · Additional achievements

Accessibility

Residential Disability Program Grows to 
147 Sites

Strong community interest continues to drive 
growth citywide, improving accessibility for 
vulnerable users.

Residential Parking

RPZ 13 Launched — Portfolio Surpasses 
770 Stalls

New zone introduced September 2025, adding 9 
stalls and pushing the RPP total to 773 actively 
managed stalls.

Facilities

Safety & Maintenance Improvements

Gate upgrades at Museum of Glass, expansion 
joints at Park Plaza North, drainage at Site 12, and 
new security gates at 15th Street Lot and Pacific 
Plaza.

Technology

Streamlined Validation Account System

Launched an easier access validation system to 
simplify account processing for existing validation 
account holders.

Enforcement

LPR Platform Field Testing Begins

New License Plate Recognition platform piloted, 
designed to fully integrate with the digital curb 
platform for more efficient enforcement citywide.

Sustainability

EV Charging Network Expanded

Expanded charger network in off-street facilities, 
including activation of two new Level 3 DC fast-
charge units.

Policy

Curb Management Element Adopted in Tacoma Mobility Plan

A landmark policy milestone that formally recognized curb management as a strategic transportation function 
and established a framework for Tacoma’s transition from parking as a standalone service to managing the curb 
as a strategic asset that supports access, economic activity and quality of life for all users.
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PTAG Work Plan — Year in Review
2025 Parking Technical Advisory Group Activities

1

2024 Downtown Utilization Study Review

Reviewed foundational data supporting on-street and parking system discussions across the downtown core.

2

Adopted 1st Annual Report

Approved the 2024 inagural report structure  to increase system transparency and track the parking system’s 
evolution over time.

3

Rate-Setting Decision Framework Approved

Established on-street rates as the baseline with flow-through provisions for all rates systemwide, providing fidelity 
across on-street and off-street environments.

4

Loading Zone Analysis Completed

Recommended a standardized loading zone product and established a quick-stop zone product to support micro 
parking sessions.

5

Recommendation #18 — Approved by City Manager

Rate adjustments and a preferred discounted off-street daily rate to advance the “right parker, right stall” 
philosophy; approved for implementation.

6

Refined the discount daily rate program

Recommended refinements to the discount daily rate program to position the off-street parking as a more attractive 
option for users who park long-term only a few days a week.
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Parking Supply & Rates

SUPPLY

On-Street Downtown

Metered (paid)
Free / Time-Limited
ADA
Loading Zones
No Limit
Total

1,850
563
115
316

1,021
3,865

Residential Parking Zones (RPZ)

Total stalls
Zones

773
13

Off-Street Public Facilities  11 facilities

Tacoma Parking Garage
Convention Center
Park Plaza North
Pacific Plaza
Municipal Lot
Municipal Garage
Museum of Glass
Site 12
Site 8
14th Street Lot
George's Park
Total

659
586
492
468
105

69
179
110

64
35
24

2,754

RATES

On-Street (metered)

$1.00
per hour · flat rate downtown

Off-Street (time-bucket pricing)

Standard (most facilities)

1 hour
2 hours
3 hours
4 hours
5+ hours

$2.00
$4.00
$8.00

$12.00
$16.00

Museum of Glass

1 hour
3 hours
3+ hours

$2.00
$6.00

$12.00

Convention Center

4 hours
4+ hours

$8.00
$16.00

Monthly Permits (Off-Street)

Tacoma Parking Garage
Pacific Plaza
Park Plaza North
Convention Center
Municipal Lot
Museum of Glass
Site 12
Site 8

$160/mo
$166/mo
$157/mo
$111/mo
$105/mo
$100/mo

$60/mo
$55/mo

Residential Parking Permits

24-Hour Guest Permit
Annual Permit

$1.00
$100.00
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ENFORCEMENT & CITATIONS
Year-Over-Year Trends  ·  2023 – 2025

CITATIONS ISSUED

2023:  22,997   →   2024:  29,656   →   

2025

31,568
▲ 6.5% vs 2024

TREND  2023 – 2025

2023 2024 2025

WARNINGS ISSUED

2023:  16,853   →   2024:  21,387   →   

2025

18,443
▼ 13.8% vs 2024

TREND  2023 – 2025

2023 2024 2025

ACTIONS PER DAY

2023:  132   →   2024:  168   →   

2025

166
▼ 1.2% vs 2024

TREND  2023 – 2025

2023 2024 2025

ENFORCEMENT REVENUE

2023:  $474K   →   2024:  $560K   →   

2025

$615K
▲ 9.8% vs 2024

TREND  2023 – 2025

2023 2024 2025
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ENFORCEMENT & CITATIONS
At a Glance: 2025 vs. Pre-COVID Baseline (2019)

The Tacoma Parking System, like many municipal operations, was significant ly impacted by COVID-19. The following compares key metrics against  our  2019 pre-COVID basel ine.

CITATIONS
ISSUED

2019 BASELINE

46,319

2025

31,568

▼ -31.8%
vs 2019

WARNINGS
ISSUED

2019 BASELINE

20,652

2025

18,443

▼ -10.7%
vs 2019

ACTIONS
PER DAY

2019 BASELINE

217

2025

166

▼ -23.5%
vs 2019

ENFORCEMENT
REVENUE

2019 BASELINE

$1.96M

2025

$615K

▼ -68.6%
vs 2019

ENFORCEMENT
STAFF

2019 BASELINE

10 FTE

2025

6 FTE

▼ -40.0%
vs 2019

System Trajectory & Context

Despite operating with 40% fewer staff since 2019, the Tacoma Parking System has demonstrated a consistent upward trajectory in 
enforcement activity and revenue recovery since 2023. Citations increased 6.5% and revenue grew 9.8% in 2025 alone.  Continued 
investment in technology modernization positions the system for sustained recovery toward pre-COVID performance benchmarks.
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A Look at Paid Utilization

ON-STREET PAID PARKING

2023 2024 2025

Total Meter Revenue $1,135,490 $1,221,233 $1,307,069

Transactions (Total) 739,126 790,838 829,085

Trans. / Stall / Year 400 427 448

Trans. per Day 2,447 2,601 2,754

Revenue per Day $3,760 $4,017 $4,342

Revenue / Stall / Day $2.03 $2.17 $2.35

OFF-STREET PAID PARKING

2023 2024 2025

Total Meter Revenue $958,788 $1,079,463 $1,134,597

Transactions (Total) 165,134 172,749 182,075

Rev. / Stall / Year $348 $392 $412

Trans. per Day 547 568 604

Revenue per Day $3,175 $3,550 $3,769

RESIDENTIAL ZONE (RPZ) PERMITS

2023 2024 2025

Annual Permits Issued 363 428 381

24-Hour Permits Issued 355 951 691

Permit Revenue (Total) $22,608 $31,544 $42,631

OFF-STREET PERMITS

2023 2024 2025

Active Permits (Mo. Avg) 1,159 1,205 1,142

Permit Revenue (Total) $1,909,248 $1,861,042 $1,956,834

Page 13 | 2025 Annual Report



System Finances

REVENUE

2023 2024 2025

On-Street Meters $1,171,838 $1,226,548 $1,350,437

On-Street Permits $22,608 $31,544 $42,631

Off-Street Hourly/Permit $3,118,153 $3,072,463 $3,411,509

Citations $473,805 $560,305 $615,311

TOTAL REVENUE $4,786,404 $4,890,860 $5,419,909

EXPENSES

2023 2024 2025

Program Administration ($436,005) ($657,089) ($505,227)

Enforcement ($897,377) ($1,044,746) ($1,075,534)

Municipal Court Fees ($301,318) ($311,744) ($294,447)

Meter Maintenance / Ops ($539,729) ($573,437) ($501,701)

Off-Street Maint. / Ops ($1,607,223) ($1,947,466) ($1,939,461)

Capital / Debt Service ($2,915,010) ($3,040,149) ($1,201,289)

TOTAL EXPENSES ($6,696,662) ($7,574,631) ($5,517,659)

NET SUMMARY

2023 2024 2025

Net Parking Operations Revenue ($1,910,258) ($2,683,771) ($97,750)

General Fund Contribution $3,148,764 $3,373,727 $0.00

NET $1,238,506 $689,956 ($97,750)
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State of the System & Looking Forward

YEAR IN REVIEW

Tacoma's parking system continued to build 
momentum in 2025, with on-street demand 
reaching levels consistent with pre-pandemic 
norms across many Downtown subzones.

Key themes from 2025:

On-street paid transactions grew 5.9% year-over-
year, reflecting stronger downtown activity and 
improved enforcement of time limits.

The Rate-Setting Decision Framework adopted by 
PTAG established a consistent methodology linking 
on-street and off-street rates — a foundational step 
toward the 'right parker, right stall' philosophy.

Digital Curb Platform Phase 1 delivered Tacoma's 
first comprehensive curb inventory, setting the 
stage for data-driven curbside management in 2026 
and beyond.

The Parking Enterprise Fund did not 
require General Fund support (a post-COVID 
first) to cover operating costs. Financial 
sustainability remains a key priority heading into 
2026.

LOOKING FORWARD — 2026 PRIORITIES

Building on 2025 progress, the following action 
items are key focus areas for the year ahead:

1  Curbside Management Program Launch

Establish initial framework for the new Curbside 
Management Program and begin 
operationaliing the Digital Curb Platform into a 
certain program elements, including loading zone 
standardization and quick-stop zones.

2  Rate & Fee Implementation

Implement rate adjustments per PTAG 
Recommendation #18, including a preferred 
discounted off-street daily rate for hybrid workers.

3  LPR Enforcement Integration

Complete integration of the new License Plate 
Recognition platform with the digital curb system 
to improve enforcement efficiency citywide.

4  Enforcement Fine and Adjudication Review

1st half PTAG workplan calls for a comprehensive 
review of the current enforcement citation 
adjudication process including review of fine 
structure, adjudication process and opportunities to 
improve compliance.

5  Financial Sustainability Planning

Develop a multi-year plan to continue to distance 
the Parking System from the General Fund and 
return to a fully self-sufficient Parking System that 
maintains how operational standards and begins to 
take on the mounting deferred maintenance 
backlog.

Page 15 | 2025 Annual Report




	Slide 1
	Slide 2
	Slide 3
	Slide 4
	Slide 5
	Slide 6
	Slide 7
	Slide 8
	Slide 9
	Slide 10
	Slide 11
	Slide 12
	Slide 13
	Slide 14
	Slide 15
	Slide 16

