
 
Parking Technical Advisory Group 

General Meeting Minutes 

Zoom Remote Meeting Hosted in Tacoma, WA 98402 

Meeting #197, Thursday 2/5/26 - Occurs First Thursday, Monthly 

 
Call to Order The meeting was called to order at 4:15p.m. 

 
  

Members 
Present 

 

Steph Farber: Co-Chair James Sinding Robyn Lachance 

Joe Loran: Co-Chair David Schroedel Lynda Best 
 

Members 
Absent 

 

David Schroedel, Noah Struthers 

City Staff 
Present 

Eric Huseby (Public Works) Rachel Barra (Public Works) Lee 
MacClellan(Public Works) 
 

Guests Present 
 

William Reynolds (Rick Williams Consulting) 
Eric McMillan (Republic Parking NW) 
Natalya German (Republic Parking NW) 
Ida Sauceda (Republic Parking NW) 
Scott Patronaggio (Republic Parking NW) 
Tom Ebenhoh (New Tacoma Neighborhood Council) 
 

Regular 
Business 

 
 

PTAG Update: 

• Currently in a recruitment era 

City Updates: 

• Tacoma Leadership Updates: 

o PW Director, Jeff Jenkins, retired end of 2025. 

o Former PW Director, Kurtis Kingsolver, is back temporarily in 

an interim role as the PW Director. Effective Jan 2026. 

• North Plaza Garage Activation (pilot): 

o Tacoma Sunday Market booked the space for 2026. 

o Currently a Tacoma Collective is scoping out the location for 

a fashion show. 

• Technology Update: 

o The newly upgraded LPR system is being used for 

enforcement in the residential areas. Benefits include 

increased accuracy and the ability to generate real time 

occupancy of parking inventory. 



 
o Multiple app payment options are in the queue for roll out. 

April 2026. April 2026 is the target delivery window for 

launch. 

• PTAG Workplan 2026. Staff will circulate full workplan via email. 

Highlights include: 

o Qtr 1 & 2 key focus- Enforcement Fine Structure Review. 
o Qtr 3 & 4 key focus- RPP Zoning Eligibility Review.   
o Land Use amendment- Parking Reform Update. Engagement 

due to start April-May.  

• Digital curb inventory demo (YCurb)  

• Phase 1 complete  
o Single source of truth  
o Enables quicker data driven/decisions  
o Improves transparency by giving real time info 

• Phase 2- underway  
o Occupancy & turnover dashboards.  
o Compliance & demand analytics.  
o Integration with other programs and software systems 

4:30pm 
 

No Public Comment 

4:45pm 
Agenda Items: 
 
 

Kick Off Discussion- Fine Structure Review 
William Reynold, Consultant,  
 
Introduction: 

• Framed as a multi-month conversation aimed at ensuring the 
enforcement program supports PTAG’s goals for parking 
management and encourages compliance. 

• Outlined 3 focus areas- fine structure review, collection/payment 
process & adjudication process. 

• Emphasized the guiding principles of: 
o Prioritize customers/clients/visitors in downtown access (turn 

over matters) 
o Make the system easy to understand and easy to comply with 

(including easy payments). 
o Maintain financial viability by managing overhead and 

court/administrative costs. 
 

Key Presentation Points & Findings: 

• Citation categories and share of total citations (2025). The 
breakdown showed payment violations as the dominant category. 

• Current fine amounts: 



 
o Payment & overtime violations- $25 
o “continuous parking”- $42 
o “moving to evade”- $50 
o Select safety/blocking violations- around $35 
o ADA violations referenced as $450 (state-set) 

• Framed violation severity by low/moderate/high to prompt 
discussion about whether current fine levels match the seriousness 
and impacts of violations. 

• Noted comparative city fine examples. Tacoma’s meter fine is 
around the state’s medium but lower than some peer cities. 

• Shared an early analysis showing a subset of users accumulating 
high citation counts. 
 

Posed Discussion Questions: 
Fine Review 
o Does the current fine structure serve as effective deterrent 

against abuse? 
o Is there a link between fine amounts and the severity of the 

violation? 
o Are violation types clear and easy to communicate? 
Collection Process Review 
o Can users quickly and easily pay fines? 
o Are there any incentives to pay quickly and reduce overhead 

costs associated with collection? 
Adjudication Process Review 
o Are there ways to reduce the number of citations that make their 

way into the court system/adjudication process? 
o Are there consistent patterns in certain violations being 

dismissed? If so, are there ways to address these issues? 
o Are there ways to reduce administrative costs in 

processing/adjudicating citations?  
Discussion Summary: 

• Members highlight that “parking against traffic” and “12inches from 
curb” have higher safety implications, especially on narrow streets 
or high-density areas. 

• Members noted concern that some higher-severity violations are not 
always paired with proportionally higher fines and encouraged 
deeper review across categories.  

• Emphasized that the intent is to encourage compliance and 
influence behaviors (not to raise revenue). 

• Highlighted that deterrence depends not only on fine amounts, but 
also on consistent enforcement and clear communication of rules. 



 
• Cautioned against a structure that unintentionally discourages 

people from visiting downtown. Members reinforced interest in tools 
that discouraged repeat abuse. 

• Requested a clearer picture of what happens after a citation is 
issued, including how citations move through collections and the 
court process, and whether there are patterns that drive cost. 

• Members reinforced the guiding principles and that the goal is to 
encourage compliant behaviors for customers/visitors (not punitive 
motivations). 
 

Ideas Raised for Future Exploration: 

• A ratio-based approach that links certain fines to current parking 
rates (just the concept) 

• Escalating fines for repeat violations versus raising the baseline 
fines for everyone. 

• Streamlining payments and exploring early-pay discounts (or an 
alternative structure for incentives) to keep citations outs of court. 

• Code clarity on intent-based enforcement. 
 

Proposed Multi-Month Schedule for PTAG’s work on Enforcement 
Framework: 

  

March ▪ Review payment data and court trends. 

▪ Review recommended fine structures. 
 

April ▪ Review adjudication process and backlog. 
▪ Discuss options for streamlining processes. 

 

May ▪ Draft recommendations for discussion. 

June ▪ Final PTAG Recommendation. 
 

  
Meeting Adjourned by Joe Loran at 6:00pm 

 
 

 
 
Acronyms used: 

• PTAG: Parking Technical Advisory Group  

• RWC: Rick Williams Consulting 

• LPR: License Plate Recognition 

• IPP: Integrated Pricing Plan 

• PW: Public Works 
  



 
 


