
 

Parking Technical Advisory Group 
General Meeting Minutes 

Zoom Remote Meeting Hosted in Tacoma, WA 98402 

Meeting #198, Thursday 3/5/2026 - Occurs First Thursday, Monthly 

 
Call to Order The meeting was called to order at 6:15 p.m. 

 

Members Present 
 

Steph Farber: Co-Chair   

Robyn Lachance   

   
 

Members Absent 
 

James Sinding, David Schroedel, Noah Struthers, Lynda Best, Joe 
Loran: Co-Chair 

City Staff Present Rachel Barra (Public Works), Eric Huseby (Public Works) Lee 
MacClellan (Public Works) 
 

Guests Present 
 

Rick Williams (Rick Williams Consulting) 
William Reynolds (Rick Williams Consulting) 
Eric McMillan (Republic Parking NW) 
Natalya German (Republic Parking NW) 
Ida Sauceda (Republic Parking NW) 
John Meek (Republic Parking NW) 
Tom Ebenhoh (New Tacoma Neighborhood Council) 
 
 

Regular Business 
 
 

PTAG Update: 

• No Updates 

City Updates: 

• City Manager was selected—Hyun Kim. 

• April 11- NW Metaphysical market series (bi-weekly) coming to 

North Plaza garage. 

• Tacoma Sunday Market has booked the North Plaza Garage as 

the venue through the end of 2026. 

• Next PTAG Meeting, April 2 kicks off the Farmer’s Market 

season. 

 

4:30 p.m.  
Public Comment 
 
 

• No Public Comment 

 



 
4:35 p.m. 
Agenda Items: 
 

Enforcement Fine Structure - Concept Review 
William Reynolds, Consultant. 
 
Introduction: 

• Focus of this discussion was reviewing a draft fine structure 
concept, looking at treatments for repeat violators, and begin 
reviewing citation payment and collection data. 

• objective remains the same: encourage compliance, maintain 
turnover for customers and visitors, keep the system 
understandable, and make sure the enforcement program 
supports parking management goals. 

• Timing of the review aligns with the return of time-limited 
enforcement, the upcoming change on-street rate adjustments 
and court fees continue to account for a significant portion of 
citation revenue. 

 
Key Presentation Points & Findings: 

• 3 goals for the updated fine structure: 
o Align fine amounts more clearly with violation severity. 
o Link baseline fines to hourly parking rates. 
o Introduce stronger measures to address repeat violators. 

• Data indicates that approximately 1,300 vehicles (about 5% of 
cited vehicles) were repeat violators; responsible for 24% of 
violations in 2025. 

• Draft fine framework presented for discussion: 
o $30 “Parking Management” category tied to the lowest 

hourly rate 
o $40 “Safety/Blocking” category for violations affecting 

safety or access 
o $50 “Abuse” category for repeated violations (5th citation 

within 180 days) 

• Citation payment data shows over 50% of citations issued in 
2024 remain unpaid as of February 2026. 

• Potential tools used in other cities to improve payment and 
compliance were reviewed, including late fees, collections 
agencies, DMV registration holds, booting/towing, income tax 
refund holds and arrest warrants tied to ‘failure to appear.’ 

• Prompt payment concept was introduced for discussions: a 
discount off the violation if paid within a certain time window. 
 

Discussion Summary: 

• Supportive of the direction of using broader violation categories, 



 
noting that a simpler structure would be easier to understand and 
communicate. 

• Emphasized maintaining the principle that enforcement changes 
should focus on encouraging compliance and supporting 
customer access, rather than increasing citation revenue 

• Acknowledged that a small number of vehicles account for a 
disproportionate share of violations and expressed interest in 
tools that focus enforcement responses on repeat violators rather 
than one-time mistakes. 

• Responded positively to the idea of making citation payments 
faster and easier, noting many users would likely resolve 
citations quickly if the process was more convenient. 

• Staff clarified that the current delay between citation issuance 
and payment availability is intentional and allows time to void or 
correct citations before becoming a formal record. 

• Members discussed the concept of a prompt payment incentive 
but raised questions about ensuring discounts do not weaken the 
deterrent effect of fines. 

• Showed the most interest in tools tied directly to the parking 
system, such as DMV registration holds, permit restrictions, 
improved collections practices, and other measures addressing 
repeat violators; while indirect penalties generated less support. 

• Staff noted that future recommendations will need to balance 
fairness, practicality, customer experience, and feasibility within 
Tacoma’s legal and operational framework. 

 
Ideas Raised for Future Exploration: 

• Continue refining the draft fine categories and severity alignment. 

• Evaluate whether the $50 abuse category, 5-ticket trigger, and 
180-day reset period feels appropriate. 

• Explore improved payment speed and ease before layering on 
discounts. 

• Review feasibility of prompt payment incentives such as a small 
early-pay discount. 

• Prioritize further research into DMV holds, collections tools, and 
other parking-related deterrents. 

• Better understand where unpaid citations currently break down in 
Tacoma’s process and which available tools are not being fully 
used. 
 
 

 



 
Adjournment: 
 

Steph ended meeting at 5:50 pm 

 
 

Acronyms used: 
• PTAG: Parking Technical Advisory Group  
• RWC: Rick Williams Consulting 

• DMV: Department of Motor Vehicles 

• DOL: Department of Licensing. 

 


