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Parking Technical Advisory Group

General Meeting Minutes
Zoom Remote Meeting Hosted in Tacoma, WA 98402
Meeting #198, Thursday 4/6/2026 - Occurs First Thursday, Monthly

Call to Order The meeting was called to order at 6:15 p.m.

Members Present Joe Loran: Co-Chair
Robyn Lachance
James Sinding
Noah Struthers

Members Absent Steph Farber: Co-Chair, Lynda Best,

City Staff Present Rachel Barra (Public Works), Eric Huseby (Public Works) Lee
MacClellan (Public Works)

Guests Present Rick Williams (Rick Williams Consulting)

William Reynolds (Rick Williams Consulting)

Eric McMillan (Republic Parking NW)

Natalya German (Republic Parking NW)

Ida Sauceda (Republic Parking NW)

John Meek (Republic Parking NW)

Tom Ebenhoh (New Tacoma Neighborhood Council)
JD Elquist (Downtown Tacoma Partnership)
Sandesh Sadalge (Council Member — District 4)

Regular Business PTAG Update:
e Increased interest in PTAG membership.

City Updates:

¢ Digital Curb Inventory- The project’s development has advanced to the
phase of data management where multiple users can contribute edits
to the dataset. Completion remains on track for end of year.

o Parking Code Reform- The parking minimums presentation has been
delayed due to staffing impacts. It's expected to be rescheduled for
later this summer.

e RPZ Expansion- The expansion of RPZ 1 has been as of April 1, 2026.
Staff worked with Stadium High school on proactive communication to
limit friction on the new parking changes. This marks the final
expansion ahead of the program’s broader review.

o Mobile Payment Updates- New expanded payment options along with
new signage will roll out this summer in downtown. Payment options
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include text-to-pay. Ongoing vendor consolidation may shift available
app platforms.

e Garage ‘Venue’ Activation Pilot: The Tacoma Sunday Market
continues to perform strongly in the North Park Plaza garage,
supporting exploration of future shared-use opportunities.

o Office Relocation to Municipal Building- Parking Services staff are
temporarily relocated due to HVAC upgrades. The front counter
services remain operational at 942 Pacific Ave.

4:30 p.m.
Public Comment

e No Public Comment

4:35 p.m.
Agenda Items:

Enforcement Fine Structure - Citation Response and Adjudication
William Reynolds, Rick Williams, Consultant.

Introduction:

e Focus of this discussion was reviewing court and adjudication
data and identifying opportunities to improve payment
compliance and overall system performance.

e This phase builds on prior meetings and shifts focus to citation
outcomes, appeals, and system pathways.

e Objective remains the same: encourage compliance, maintain
turnover, and ensure enforcement supports parking management
goals.

Key Presentation Points & Findings:
e C(Citation data shows:
o 74% of vehicles receive a single citation
o 21% receive 2—4 citations
o ~5% of vehicles account for ~27% of all citations (repeat
violators)
e Payment and compliance:
o ~49% of citations remain unpaid
o ~48% are paid
o ~2% dismissed
o ~6% appealed, with ~75% reduced or dismissed
e Citation types- Majority tied to payment and time-based
violations. Safety/blocking and vehicle registration violations
show lower payment compliance
e Adjudication process- Citations are uploaded to Municipal Court
after a delay (~1 day).Users have ~30 days to respond, pay, or
appeal. Collections and DOL registration holds are not currently
active.
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e Financial considerations- Court processing costs exceed
$300,000 annually. Roughly $10 per citation or ~$177 per
appealed citation.

Discussion Summary:
e Members discussed that a significant share of citations remain
unpaid, with limited downstream consequences due to inactive
collections and licensing holds.

e Members affirmed that enforcement should remain focused on
compliance, access, and system performance rather than
revenue generation.

e There was strong agreement that repeat violators drive a
disproportionate share of activity and should be the focus of
targeted strategies.

e Members noted that delays and friction in the payment process
may contribute to non-payment and supported exploring more
immediate and simplified payment options.

e The group discussed introducing an administrative review
process to allow earlier resolution and improve system feedback,
with questions about operational impacts and coordination with
the courts.

e Members highlighted limited visibility into adjudication outcomes
and expressed interest in better insight to refine enforcement
practices.

e Equity considerations were raised, including concerns about
impacts on lower-income users and limited awareness of existing
tools like payment plans.

e There was strong interest in improving public communication,
particularly around the purpose of paid parking and its role in
supporting access and turnover.

e Overall, members supported a phased approach, prioritizing
improvements to payment accessibility and reactivating existing
enforcement tools before advancing more intensive measures.
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Ideas Raised for Future Exploration:

Expand immediate and simplified payment options, including
mobile integration, to reduce friction.

Explore early payment incentives to encourage timely resolution.

Reestablish compliance tools, including collections and vehicle
registration holds.

Evaluate the feasibility of introducing an administrative review
process to support earlier resolution and improved feedback.

Strengthen public communication on the purpose and benefits of
paid parking, with a focus on access and turnover.

Advance targeted strategies to address repeat violator behavior.

Identify gaps in the citation lifecycle and improve system visibility
and feedback loops

Adjournment:

Joe Loran ended meeting at 6:00 pm

Acronyms used:

PTAG: Parking Technical Advisory Group

RPZ: Residential Parking Zone.

DOL: Department of Licensing.

HVAC: Heating, Ventilation and Air Conditioning (used in the office
relocation update)




