
 

Parking Technical Advisory Group 
General Meeting Minutes 

Zoom Remote Meeting Hosted in Tacoma, WA 98402 

Meeting #200, Thursday 5/7/2026 - Occurs First Thursday, Monthly 

 
Call to Order The meeting was called to order at 4:10 p.m. 

 

Members 
Present 
 

Joe Loran: Co-Chair 

Steph Farber: Co-Chair 
Lynda Best, 
 

Members 
Absent 
 

Robyn Lachance, James Sinding, Noah Struthers 
 

City Staff 
Present 

Rachel Barra (Public Works), Eric Huseby (Public Works) Lee MacClellan 
(Public Works), Jennifer Kammerzell (Public Works) 
 

Guests Present 
 

Rick Williams (Rick Williams Consulting) 
William Reynolds (Rick Williams Consulting) 
Eric McMillan (Republic Parking NW) 
Natalya German (Republic Parking NW) 
Ida Sauceda (Republic Parking NW) 
Tom Ebenhoh (New Tacoma Neighborhood Council) 
JD Elquist (Downtown Tacoma Partnership) 
 

Regular 
Business 
 
 

PTAG Update: 

• Celebrated the 200th meeting milestone with reflections on the 

group’s history, accomplishments and evolution over the last two 

decades.  

• Historical Highlights Included: 

o 45 unique PTAG members 
o 18 recommendations advanced to the City Manager 
o 250+ distinct parking and curb management topics discussed 
o Major initiatives including the Meter District rollout, 

establishment of the Guiding Principles, Residential Parking 

Program evolution, Integrated Parking System development, 

annual parking system reporting, and the TMP Curb 

Management Element. 

• Staff and members recognized the group’s reputation as one of the 

City’s most respected advisory bodies and acknowledged PTAG’s 



 
role in helping refine complex parking and curb management 

policies over time. 

City Updates: 

• No City Updates 

4:30 p.m.  
Public 
Comment 
 

• No Public Comment 

4:35 p.m. 
Agenda Items: 
 

Enforcement Fine Structure - Draft Recommendations Review 
William Reynolds, Rick Williams, Consultant. 
 
Introduction: 

• Focus of this discussion was reviewing the set of draft 
recommendation developed from prior meetings examining the 
citation data, adjudication outcomes, payment trends and system 
performance.  

 
Key Presentation Points & Findings: 

• Existing enforcement objectives include: 
o Clear and understandable regulations 
o Equitable and customer-friendly enforcement 
o Maintaining turnover through active management 
o Efficient and effective compliance strategies 
o Data-driven program evaluation. 

• Data findings reviewed included: 
o Low compliance levels in some time-limited parking areas. 
o Citation fine inconsistencies across violation types. 
o Reduced citation effectiveness as parking rates increase. 
o Repeat violators accounting for a disproportionate share of 

citations. 
o Approximately 49% of citations remaining unpaid. 
o Delays in payment processing following citation issuance. 
o Limited downstream consequences for non-payment. 
o Limited City participation in the adjudication process. Citation 

types- Majority tied to payment and time-based violations. 
Safety/blocking and vehicle registration violations show lower 
payment compliance. 

• Draft recommendations presented included: 
o Maintaining warning-based enforcement. 
o Introduce a Higher Fine Category When Receiving 5+ 

Violations in a 180-Day Window. 



 
o Establish a Revised Fine Schedule with Standardized Fine 

Amounts by Category. 
o Establish a Target Overstay and Payment Violation Rate 

Goal. 
o Explore Options to Allow for Immediate Payment of Fine. 
o Reestablish a Collections Agency Contract and Resume 

Coordination with the Washington DOL on Licensing Renewal 
Restrictions for Vehicles with Outstanding Fines. 

 
Discussion Summary: 

• Expand immediate and simplified payment options, including mobile 
integration, to reduce friction. 
 

• Members discussed the importance of balancing customer-friendly 
enforcement with the need for active enforcement to support parking 
availability and turnover goals. 

 

• The group generally supported retaining warnings and community 
service pathways as tools to improve fairness and accessibility 
within the citation process. 

 

• Members discussed repeat violator behavior and generally 
supported exploring targeted approaches focused on chronic non-
compliance rather than broad increases to all fines. 

 

• Discussion included concerns regarding unpaid citations, inactive 
collections tools, and operational barriers within the current citation 
payment and appeals process. 

 

• Members emphasized the importance of clear communication, 
simplified processes, and public understanding of why parking 
management and enforcement are necessary to support access 
downtown. 

 

• The group supported continued refinement of the recommendations 
prior to potential formal action at a future meeting. 

Adjournment: 
 

Joe Loran ended meeting at 5:50 pm 

 
 

Acronyms used: 
• PTAG: Parking Technical Advisory Group  
• DOL: Department of Licensing. 

• TMP: Transportation and Mobility Master Plan 



 
 


