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RECOMMENDATION NUMBER 18 
 

August 12, 2025 

In October 2024, Rick Williams Consulting completed an extensive evaluation of Tacoma’s public parking 

landscape, encompassing over 3,200 on-street stalls and more than 10,000 off-street stalls (both 

publicly and privately owned). The analysis revealed an imbalance in the utilization of the City of 

Tacoma’s parking assets: on-street demand has surged significantly since the COVID-19 pandemic, while 

off-street resources remain underutilized, with nearly 5,000 stalls vacant at peak hours spread 

throughout both publicly and privately owned parking facilities downtown. 

In response to these findings and aligned with the guiding principles of the Integrated Parking System 

(established in 2014), the Parking Technical Advisory Group (PTAG) recommends the following changes:  

Parking Type Current Rate Proposed Rate Change Description 

On-Street $1.00/hour $1.50/hour Increase hourly rate by 

$0.50 

Off-Street (short term) Variable, but generally: 

0-3 hours $2.00 

3-4 hours $4.00 

$4.00/hour after 4 

hours 

$1.00/hour for first 4 

hours, 

$3.00/hour after 4 

hours 

Implement tiered 

hourly pricing based on 

duration and indexed 

to be 50 cents per hour 

cheaper than on-street 

rates for the first 4 

hours. 

Off-Street (Daily Max) $16.00/day $12.00/day Decrease in daily 

maximum charge 

Preferred Off-Street 

(Daily Max) 

 

Variable, but generally 

$11.00/day 

Reduce to $9.60 / Day Simplify preferred rate 

structure to be 20% 

discount on Daily Rate 

Maximum 
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Off-Street (Municipal 

Lot monthly permit) 

$105/month Increase to $120/Month Aligns all Downtown 

public facilities to be at 

least 10x the standard 

daily rate. 

This rate adjustment is an essential first step toward building a better integrated and effective parking 

system, one that manages curbside demand and prioritizes short-term parkers in the on-street 

environment while encouraging long-term users to transition into underused off-street facilities. In 

support of an industry best practices model, PTAG and the City of Tacoma continue to support managing 

public parking as a unified system. This includes balancing demand, preserving access for short-term 

customers, and improving the efficiency of both on- and off-street parking resources. 

The need for a rate adjustment is supported by several key factors: 

• Occupancy growth: 9 of 10 on-street subzones exceeded 70% peak occupancy, with a number 

of block faces throughout downtown meeting and/or exceeding the 85% optimal threshold for 

on-street occupancies. 

• Misaligned use of on-street short-term parking: Generally, the on-street system is prioritized to 

the customer, client and visitor to our downtown.  In the recent occupancy study, it was found 

that up to 31% of on-street stalls designed for short-term use are occupied for five or more 

hours.   

• Off-street vacancy: Thousands of off-street stalls, both public and private, remain unused during 

peak periods. 

• System imbalance: The current pricing model, coupled with less resourced enforcement 

unintentionally incentivizes long-term parking in the curb zone which has an undermining effect 

on turnover and access for priority users (customers, clients and visitors). 

• Rising Operating Costs: Due to inflation-driven cost increases, rate adjustments are needed to 

maintain a self-sustaining Parking System and eliminate reliance on General Fund subsidies to 

support Parking System maintenance, operations and capital expenditures. 

Adjusting the rate structure is an intentional change that serves as a strategic lever to realign 

parking behavior. It will: 

• Encourage long-term parkers to utilize off-street garages where hourly and daily maximum rates 

can be calibrated to attract employee and long-stay users. 
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• Preserve the on-street system for short-term customers and visitors, improving turnover and 

access to storefronts. 

• Support a more financially sustainable parking system that funds maintenance, enforcement, 

and modernization. 

PTAG’s Next Steps: Establishing a Rate Adjustment Framework 

The PTAG recognizes that pricing is an evolving tool and that individual rate changes should not 

occur in isolation. As a next step, PTAG will focus their efforts for the second half of 2026 on 

prioritizing the creation of a standardized rate adjustment process. This framework will: 

• Provide criteria for future rate changes based on occupancy data, inflationary considerations, 

and peer city benchmarks. 

• Create predictability for users and transparency in how rates are set. 

• Support long-term integration and pricing alignment between the on- and off-street systems 

controlled and managed by the City. 

• Align with goals of promoting environmental sustainability, advancing equity, and supporting 

economic development as outlined in the Transportation Mobility Plan. 

Implementation Considerations 

Pending approval, the new rate changes will be implemented citywide in existing paid parking areas no 

later than Q1 2026. At a minimum, outreach should include signage updates, in-app notifications 

through mobile applications, and updates to the City’s parking website. Rate boards in public garages 

should clearly and efficiently message a lower hourly cost than on-street rates to support the “right 

parker, right stall” philosophy. 

Additionally, PTAG supports concurrent efforts to: 

• Launch the “Commuter Wallet” platform to promote an easy to understand and easy to use 

discounted parking product to better serve hybrid and part-time employee. 

• Re-evaluate citation and enforcement practices to build a fair and effective “culture of 

compliance”. 

• Deploy clearer wayfinding and signage across the integrated system. 
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The Parking Technical Advisory Group believes this rate adjustment is a necessary and effective tool to 

support the evolving transportation landscape of downtown Tacoma. It strikes a balance between 

access, turnover, and system sustainability while laying the groundwork for a more strategic and 

integrated approach to managing public parking. 

Respectfully presented by: 

 

___________________   ___________________ 

Steph Farber, Co-Chair   Joe Loran, Co-Chair 

 

Approved by: 

 

_____________________________________  _______________ 

Hyun Kim, Interim City Manager, City of Tacoma  Date 

01/12/2026
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