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Overview

This document is the first Downtown Parking Report that will become an annual Report. The City of
Tacoma, in partnership with the Parking Technical Advisory Group (PTAG), manages Tacoma’s
Downtown on- and off-street parking system as an enterprise fund. Each year, the City collects
parking data, facilitates community outreach efforts, and works in partnership with the PTAG to
manage Tacoma’s parking system. This Annual Report is intended to serve as a tool to document
accomplishments, track performance metrics over time, and identify key issues for the upcoming
year.

Parking Technical Advisory Group

The Parking Technical Advisory Group (PTAG) is an administrative guidance group that was formally
established through the adoption of City Council Ordinance 27840 in 2009. PTAG’s mission is to
make fair and informed recommendations to the City Manager regarding the management of city-
owned parking resources. These recommendations are designed to help manage limited parking
resources efficiently, and fairly based on quality data from multiple community resources. PTAG
uses the Integrated Parking Plan to guide the City’s parking system in both operational and strategic
approaches to parking management.

Key Priorities

The PTAG looks to the Integrated Parking Plan’s priority guiding principles to assist in managing
downtown parking:

o Priority Parker — The priority customer in the public supply is the customer/client/visitor
who uses downtown to shop, dine, and recreate. The customer/client/visitor “must be
accommodated.”

o Encourage alternative travel modes - “A balanced and multi-modal system of

transportation access increases overall “capacity” to the downtown and supports an
efficient visitor prioritized public parking system.”

o Performance Measurement — Decision making should be informed by accurate and
routinely refreshed data, using the 85% Occupancy Standard.

J Rates and fees — Rates and fees should be correlated to actual demand and/or cost of
services.

J Shared Use Parking — Leverage opportunities to strategically serve employees and

residents with underused parking facilities, helping to cost-effectively assure that
customer access is maintained.

L Public Engagement - Assure that affected downtown stakeholders are involved in
decisions about parking policy (PTAG). Make the public parking system easy to use and
easy to understand.

o Communicate — Market public off-street parking as a uniquely identifiable system.

o Financially Viable — The City’s parking system should be managed in such a manner so
that it “pays for itself” in a manner that ensures the highest quality product, operates at
a best practices level, and is positioned to support future growth in the downtown.
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By the Numbers: Key Metrics

1,850

On-Street Paid
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(Downtown)

563
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Time-Limited
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Key Accomplishments and Investments

Below is a summary of key accomplishments and PTAG priorities during 2024.

Parking Management, Safety, and Infrastructure Projects

¢ Enhancement of security infrastructure in off-street facilities. In response to continued
security and safety concerns from parking customers, the Parking System completed
several security site hardening projects at the Museum of Glass, Park Plaza North, and
Pacific Plaza, including enhanced elevator and stairwell security and the establishment of
gated access areas for the facilities.

e EV Charging Expansion. Continued to partner with Tacoma Public Utilities to expand
existing EV charging capabilities throughout the Parking System, including additional level 2
chargers at Park Plaza North, Pacific Plaza, Tacoma Parking Garage, and Museum of Glass,
as well as the installation of the first downtown DCFC chargers at the Municipal Lot.

o Expansion of the Residential Parking Program (RPP). One new zone was implemented in
the 8" and | Street area. An estimated 126 unregulated on-street stalls have been converted
to the RPZ regulations “2 Hour or By Permit Only.” This program continues to grow with the
increased need for neighborhoods to manage better the competing on-street parking needs
for residents, employees, and visitors.

o New off-street tenants. Over the last two years, the Parking System has been pleased to
welcome a number of new tenants, including Sound Credit Union, City of Tacoma Planning
Department fleet vehicles, and City of Tacoma Neighborhood and Community Services
fleet vehicles.

e Conversion of temporary residential ADA parking program. Successfully converted the
temporary ADA residential parking program accommodations implemented as a COVID
response measure to a regular program managed as part of the Parking System. This
included the conversion of over 75 individual sites to enhance accessibility for residents in
need.

e Conducted first downtown transportation survey. This survey gave insights from
downtown employees, visitors, and residents on how they commute, forecasted
expectations for commuting into the near future, and provided information that will be used
to craft transportation policies and parking products that better align with forecasted travel
behaviors.

e Columbus Day free parking. The second Monday in October has been added as a free
parking day.

¢ Reclaimed dedicated on-street parking for general use. Stalls previously dedicated to Zip
Car have been reverted to general public parking.
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PTAG Accomplishments and Focus Areas

e Home in Tacoma Project - PTAG Comment Letter. As part of the City's Affordable Housing
Action Strategy, the City launched the Home in Tacoma Project to evaluate diverse housing
types and inclusionary zoning options throughout Tacoma. The intent is to increase housing
supply, create affordable housing options, and increase the choice of housing types
throughout our neighborhoods. PTAG issued a comment letter, providing key input on
parking and transportation considerations.

o Development of the Curb Management Element of the Transportation and Mobility
Plan. PTAG took a key leadership role in guiding the development of the Curb Management
Element of the Transportation and Mobility Plan (a component of the update to the One
Tacoma Plan).

e Assessment of Downtown Travel Survey Findings. Following the completion of the first
downtown transportation survey, the PTAG spent time reviewing the trends and findings in
detail, identifying key and emerging issues to address moving forward. One key item is the
need to address employee parking needs, which has been identified as a key 2025 action
item.

e Quick Stop Zone Assessment. The PTAG led an effort to review the use of 3-minute
loading-only stalls around Tacoma. Based on the data collection effort, PTAG developed a
framework for the implementation of a new quick-stop program, including evaluation
criteria for when these types of stalls will be considered.

e Loading Zone Assessment. Tacoma has over 300 Loading Zones across the public on-
street system. City staff and the Parking Technical Advisory Group (PTAG) led an effort to
review existing loading zones and determine a set of standard loading zone options moving
forward.

o Comprehensive Data Collection Effort. PTAG oversaw the 2024 data collection effort,
which included on- and off-street data collection, as well as on-street utilization data
(license plate data). The findings from this data collection study are being used to inform
key priorities for 2025.
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Public Parking Supply
On-Street
Downtown 3,517 Stalls
Metered | 1,850 Stalls
Free, Time-Limited | 563 Stalls
ADA | 115 Stalls (estimated)
Loading Zones | 316 Stalls
No Limit | 1,021 Stalls
Residential Parking Zones (RPZs)
RPZ Stalls | 597
Total Residential Parking Zones | 12
Off-Street (Public)
Downtown 2,754 Stalls
Municipal Garage 69 Stalls
Municipal Lot 68 Stalls
Tacoma Parking Garage | 659 Stalls
Park Plaza North Garage | 492 Stalls
Pacific Plaza Garage | 468 Stalls
Convention Center | 586 Stalls
14™ Street Lot 35 Stalls
Museum of Glass | 179 Stalls
Site 8 64 Stalls
Site12 | 110 Stalls
George’s Park 24 Stalls
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Occupancy and Utilization

On-Street Peak Occupancy

Downtown 2019 2022 2024
Brewery CBD [EELICINER) (@9 AM)
CountyCBD | 81% (@11 AM) 44% (@9 AM) 67% (@11 AM)
Dock Street | 47% (@7 PM) 18% (@7 PM) 55% (@1PM)
Dome District | - 47% (@9 AM) 59% (@3 PM)
MidCBD | 65% (@7 PM) 50% (@11 AM) 67% (@1PM)
North CBD LT BN(CYA V)] ‘ 66% (@11 AM) 78% (@3 PM)
South CBD | 75% (@1 PM) 55% (@9 AM) 68% (@11 AM)
South CBD Ext KL (@11 AM) ‘ 63% (@9 AM) 64% (@3 PM)
UWT | 76% (@1 PM) 57% (@11 AM) 84% (@11AM)
UWTExt | 77% (@1 PM) 24% (@1 PM) 62% (@1PM)
TOTAL | 74% (@1 PM) 44% (@11 AM) 69% (@3 PM)
Public Off-Street Peak Occupancy
Downtown 2019 2022 2024
Municipal Garage | - - -
Municipal Lot BCELZSN (R Y)} ‘ 88% (@9 AM) 93% (@9 AM)
Tacoma Parking Garage | - 5% (@11 AM) -
Park Plaza North Garage | - 26% (@1 PM) 54% (@1 PM)
Pacific Plaza Garage [FXXOBCIEL I 37% (@11AM)
Convention Center SCIPZBN(CRN YY) ‘ 19% (@11AM) 3% (@3 PM)
14" Street Lot | 74% (@1 PM) 60% (@3 PM) 63% (@12PM)
Museumof Glass | 48% (@1 PM) 42% (@11 AM) 21% (@3 PM)
Site 8 | 45% (@3 PM) 9% (@11AM) -
Site 12 | 25% (@3 PM) 9% (@1 PM) 19% (@1 PM)
George’sPark | 35% (@3 PM) 6% (@1 PM) 24% (@1 PM)
Occupancy Key: <55% 55%-70% 70%-85%
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Utilization Metrics (Select Subzones’)

Downtown Stalls Avg. Duration Percentage Violation
Subzone Collected (hours: minutes) Stay >5 Hours Rate
Brewery CBD 254 4:52 31% 51%
County CBD - - - -
Dock Street - - - -
Dome District - - - -
Mid CBD - - - -
North CBD - - - -
South CBD 330 3:57 24% 43%
South CBD Ext 60 4:13 49% 63%
UWT 429 3:15 23% 39%
UWT Ext 51 3:41 32% 37%

11n 2024, Tacoma collected license plate (utilization) data in 5 subzones within Downtown. In future years, utilization data will
be collected in additional subzones. Subzones without 2024 utilization data are shown as a placeholder for future years.
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Transactions and Permits

Rate Schedules

On-Street Paid Parking

Hourly Rate | $1.00 per hour

Off-Street Paid Parking?

Municipal Garage | -

Municipal Lot | $2.00 per hour $105 per month
Tacoma Parking Garage | $2.00 first 3 hours* $160 per month
Park Plaza North Garage | $2.00 first 3 hours* $157 per month
Pacific Plaza Garage | $2.00 first 3 hours* $166 per month
Convention Center | $8.00 first 4 hours* $111 per month
14" Street Lot | $2.00 first 3 hours*

Museum of Glass | $2.00 first hour* $100 per month

Site 8 | $1.00 first 2 hours* $55 per month

Site 12 | $2.00 first 2 hours* $60 per month

George’s Park | $2.00 first 2 hours*

*Charged in time buckets rather than as an hourly rate

Example (Tacoma Parking Garage):

2 System wide rate increase for off street effective November 1, 2024.
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Paid Parking Utilization

2023 2024
On-Street Paid Parking
Total Meter Revenue $1,135,490 $1,221,233
On-Street Paid Parking Transactions (Total) 739,126 790,838
Transactions per Metered Stall per Year 400 427
On-Street Paid Parking Transactions per Day* 2,447 2,601
On-Street Paid Parking Revenue per Day* $3,760 $4,017
Revenue per Metered Stall per Day* $2.03 $2.17
Off-Street Paid Parking
Total Meter Revenue $958,788 $1,079,463
Off-Street Paid Parking Transactions (Total) 165,134 172,749
Revenue per Off-Street Stall per Year $348 $392
Off-Street Paid Parking Transactions per Day* 547 568
Off-Street Paid Parking Revenue per Day* $3,175 $3,550
Residential Parking Zone Permits
On-Street Annual Permits Issued 363 428
24-Hour Permits Issued 355 951
Permit Revenue (Total) $22,608 $31,544
Off-Street Permits
Active Off-Street Permits (Monthly Average) 1,159 1,205
Off-Street Permit Revenue (Total) $1,909,248 $1,861,042
*302/304 paid parking days in 2023/2024
Revenue by All Sources
$31,544
$22,608
$0 $500,000 $1,000,000 $1,500,000 $2,000,000 $2,500,000 $3,000,000 $3,500,000 $4,000,000 $4,500,000

B On-Street Meter Revenue B Off-Street Meter M On-Street Permit Revenue
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Enforcement and Citations

2023 2024
Staffing

Average Daily Enforcement Staff 6 6

Citations and Warning
Total Citations Issued 22,997 29,656
Total Warnings Issued 16,853 21,387
Citations + Warnings Issued per Day* 132 168
Citation Revenue $473,805 $560,305

*302/304 paid parking days in 2023/2024
Enforcement Actions
0 10,000 20,000 40,000 60,000

m Citations ® Warnings
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Mode Split and User Perceptions

Weekday Employee Commuter Behavior

Drive Alone

85%

Carpool Vanpool

5%

Transit

4%

Taxi / Ride Hailing

0%

Bike / Scooter

2%

Walk / Run

4%

Transit Ridership

Pierce Transit

24,900 boardings / weekday?

Sound Transit T Line*

2,990 boardings / weekday®

Sounder S Line Tacoma Dome Station®

620 boardings / weekday’

Perceptions of Parking/Transportation Options

Employee Satisfaction (Overall) | 3.0 out of 5.0
Resident Satisfaction (Overall) | 2.9 out of 5.0
Walk Perception Score | 2.9 out of 5.0
Bike Perception Score | 2.2 out of 5.0
Transit Perception Score | 3.2 out of 5.0
Difficulty Finding Parking
Off-Street Public Parking (Visitors) | 3.1 out of 5.0
On-Street Short-Term Parking (Visitors) | 3.0 out of 5.0

Preferences and Suggested Improvements

Top 3 Investment Priorities (Multiple Choice)

More long-term parking options (> 4 hours)
More off-street public parking
Better sidewalks/crosswalks

Top 3 General Comments (Open Ended)

Streetscaping/Pedestrian Improvements
Invest in Improved Transit Service
Safety/Lighting/Security Improvements

3 Using Q3 2024: https://www.apta.com/wp-content/uploads/2024-Q3-Ridership-APTA.pdf

4 https://www.soundtransit.org/ride-with-us/system-performance-tracker/ridership

5 T-Line All Stations: 758,646 annual weekday boardings (254 weekdays included in 2024 dataset)

6 https://www.soundtransit.org/ride-with-us/system-performance-tracker/ridership

7 S-Line Tacoma Dome Station: 157,875 annual weekday boardings (256 weekdays included in 2024)
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Employee Weekday Work Trips

(Based on 1,206 reported trips, excluding work from home / day off)*

87% J—
94|
504 6% 594
mlim
Drovt; flone 05;20019 d or
motorcycled pooled
87% 5%
59% 6%
85% 5%

205 3% 204
o I

Rode bus
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3%
2%

29 1q4 29%

||
Rode train or
light rail
2%
1%
2%

0% o 0%
-

Uber / Lyft/
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0%
3%
0%

2040 2% 2%

Biked or e-

Biked

2%
2%
2%

26%

295
036 1% 0% 2%
— - I

Scooter or e- Walked orran
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0% 2%
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Finances
2023 2024
Revenue
On-Street Meters $1,171,838 $1,226,548
On-Street Permits $22,608 $31,544
Off-Street Hourly/Daily/Monthly $3,118,153 $3,072,463
Citations $473,805 $560,305
$4,786,404 $4,890,860
Expenses
Program Administration ($436,005) ($657,089)
Enforcement ($897,377) ($1,044,746)
Municipal Court Fees (301,318) (311,744)
Meter Maintenance / Operations ($539,729) ($573,437)
Off-Street Maintenance / Operations ($1,607,223) ($1,947,466)
Capital Initiatives / Debt Service ($2,915,010) ($3,040,149)
($6,696,662) ($7,574,631)
Net Surplus/Deficit
Net Parking Operations Revenue ($1,910,258) ($2,683,771)
General Fund Contributions $3,148,764 $3,373,727
Net $1,238,506 $689,956

Expense Definitions

o Program Administration: Labor, office expenses, data collection, permit management, etc.

o Enforcement: Labor, vehicle fleet, supplies, etc.

o Meter Maintenance / Operations: Transaction fees, meter maintenance, vendors, etc.
o Off Street Maintenance / Operations: Labor, facility maintenance, vendors, etc.

e Capital Initiatives / Debt Service: Capital projects and bond payments.
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State of the System

Year in Review

Tacoma has seen significantincreases in on-street parking demand since 2022, returning nearly to
pre-pandemic levels in some areas of Downtown. However, a meaningful percentage of this
demand is known to be from long-term parkers, with overstay rates well above 40% in many parts of
the city where utilization data was collected. Findings from the survey effort supported this finding,
with many employees of Downtown businesses reporting parking on-street during the day. A
combination of low on-street hourly parking rates (relative to off-street daily rates) and the
temporary suspension of the issuance of overstay citations during the pandemic are likely
contributing factors to the current usage of the on-street system for long-term parking.

Financially, revenues from the on-street system, the off-street system, citations, and parking
permits have not been adequate to cover the full cost of the Parking Enterprise System (including
administration, operations and maintenance, enforcement, capital projects, and bond debt
obligations). In part to offset significant bond debt obligations, the Parking Enterprise Fund has
received significant contributions from the General Fund since the beginning of the pandemic,
including over $3 million in 2024. Beginning in 2025, it is expected that moving forward, the Parking
Enterprise Fund will need to cover operating expenses without contributions from the General
Fund.

Key Priorities in 2025

The following Action Items have been identified as key focus areas in 2025:

o Evaluation of On-Street Time Limits. In the areas where parking utilization (duration of
stay) data was collected in 2024, City staff and the PTAG will undertake a review effort to
assess if current time limits are appropriate and where changes may be warranted.

+ Evaluation of Rates and Fees. Survey findings have indicated that the off-street pricing
structure does not currently address the needs of many users, particularly short-term
parking needs and hybrid workers who travel Downtown for three or fewer days per week.
The PTAG will assess on- and off-street rate options to better integrate the public on- and
off-street systems.

¢ Technology Review. Paying for hourly parking and monthly parking permits is well-
established. However, improving the tools to facilitate daily parking payment options is a
key goal, particularly in the context of addressing the needs of hybrid workers.

¢ Branding and Marketing. Many users are not familiar with Tacoma’s public off-street
offerings, given the wide variety of rates and signage. The City plans to work with the PTAG to
begin to develop a brand development strategy, with the long-term goal of helping users
become familiar with Tacoma’s public parking options.
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