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Final Minutes

Meeting: Transportation Commission

Time:

Place:

Wednesday, June 18, 2025 at 5:30 P.M.
Hybrid: Zoom or 747 Market Street, Room 243

Join by computer, click on the following link:
https://zoom.us/join or https://us06web.zoom.us/j/82666348811

Join by Phone: (253) 215-8782 Meeting ID: 826 6634 8811

Call to Order and Land Acknowledgement
Co-Chair Morris called the meeting to order at 5:31 PM. CM Serad presented the land acknowledgement.

Roll Call
CM Spencer and CM Korbuszewski had an excused absent.

Review of Minutes (May 21, 2025)
Co-Chair Stevens noted he did not dismiss May’s meeting. CM Serad made a motion to approve the May 21, 2025
with the previously mentioned modification. CM Gardner seconded the motion. The motion passed as presented.

Public Comment on Agenda Topics
No members of the public provided comment.

Business Items (5:45)

a)

Impact Fees (Discussion) — Jennifer Kammerzell, Public Works and Kendra Breiland, Fehr & Peers

Jennifer Kammerzell and Kendra Breiland provided an update on impact fees. The presentation outlined the
types of impact fees that can be levied, specifically for schools, transportation, parks, and fire services, and
clarified both permissible and impermissible uses. Impact fees must be tied directly to added capacity, and
therefore, cannot be used for operations or maintenance.

The structure and application of impact fees were explained, including how fees are calculated and applied
across districts. A comparative analysis of Tacoma’s proposed fee structure with those of other Puget Sound
jurisdictions was presented to provide regional context.

The discussion covered examples from Tacoma’s Capital Improvement Program (CIP), highlighting projects
that are strong candidates for impact fee funding, particularly those involving capacity expansion. Draft trip
fee rates by district, developed through an analysis by Fehr & Peers, were also presented. Additional
clarifications were provided on exemptions and fee reductions, with an emphasis on the importance of
applying them consistently. While impact fees are required to support capital projects, the discussion also
acknowledged some gray areas, such as the potential eligibility of rolling stock purchases like buses, for which
further clarification may be needed.
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Tt was also explained how implementing Impact Jees can streamline the creation oj interiocal
agreements. The presentation covered legal requirements, including the need to establish a clear "nexus"
between the fee charged and the specific area impacted. Kendra described how Tacoma demonstrates this
nexus using a locally developed modelling approach.

Jennifer reviewed the payment process, noting that in instances where a fee reduction or exemption is
granted, the City may be required to make a financial contribution to maintain the integrity of the program.
Finally, she also outlined the proposed timeline for adoption.

b) Pierce Transit Long Range Plan Update (Information/Discussion) — Brittany Carbullido, Pierce Transit
Brittany Carbullido provided an overview of the long-range plan draft, highlighting the community feedback
received so far and how it has shaped the plan’s direction. She explained that the draft is based on growth
projections linked to service hours from the financial forecast and emphasizes increasing service frequency
over capital investments like bus rapid transit (BRT). Three funding and service scenarios were presented: the
Baseline scenario assumes a 0.6% sales tax and 482,000 annual service hours; Scenario A assumes a 0.9% tax
and 600,000 hours; and Scenario B assumes a 1.1% tax and 750,000 hours. Each scenario offers different
levels of route adjustments and frequency improvements, depending on available service hours.

Commissioners raised concerns about the network's structure, particularly the need to prioritize access to
downtown Tacoma over the Tacoma Dome. They emphasized that routes should maintain strong connections
to Commerce Street. Tina Lee from Pierce Transit explained the trade-off: while serving Tacoma Dome Station
may increase overall ridership, it can lead to longer travel times for riders bound for downtown, potentially
reducing convenience for core users.

The discussion also clarified that Pierce Transit is currently unable to pursue the 1.1% tax option under state
law. The existing RCW includes exceptions for certain jurisdictions but not Pierce Transit, meaning Scenario B
would require legislative changes to be viable.

Commissioners also voiced concerns about service gaps in areas like Swan Creek and Point Defiance under
projected growth. When asked about route restructuring, Brittany acknowledged it's a sensitive topic that
often draws strong reactions, but noted it has support within Pierce Transit’s planning group. Tina, however,
noted that Tacoma’s built environment limits the extent of any system redesign. Tina clarified how costs are
accounted for in each scenario, stating that most administrative costs are included, though some capital costs
are not fully built in.

Brittany concluded with a timeline for plan adoption. In response, Co-Chair Stevens proposed drafting a
comment letter about the plan and to support an RCW update that would allow Pierce Transit to pursue the
1.1% tax. The letter would also endorse the long-range plan and highlight key priorities. The motion passed
unanimously, with Co-Chair Stevens and CM Serad assigned to draft the letter.
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VI

VIIL.

V1.  Other Business/Updates (6:45)
a) Pacific Avenue Sub-Area Plan Advisory Committee (Richard Gardner)
No updates.

Staff Reports (7:00)

a) Staff Updates
Ramiro Chavez, the current Public Works Director, has been appointed Director of Environmental Services and
will begin his new role later this month. However, he will continue to serve as the City Engineer. Jeff Jenkins,
who is currently the Assistant Public Works Director, will take over as the new Public Works Director.

The Expansion Committee has voted on its preferred alternative for the Tacoma Dome Link Extension,
selecting the Near Sounder Station option. While the full Board has not yet voted, it is expected to endorse
this recommendation.

b) Status of Grant Applications and Major Capital Projects
Carrie shared Public Works is currently working on grant applications for TIB. They are potentially submitting

applications for: TIB Urban Arterial Program — S 12th St and S Sheridan Ave, TIB Active Transportation
Program — S 21st St and MLK Jr. Way Crossing; and, TIB Complete Streets Program — S Park Ave, S 38th St and
S Alaska St

c) Upcoming Public Meetings and Events

The Comprehensive Plan and Transportation and Mobility Plan will go before Council for adoption Tuesday,
June 24™.

Commissioner Comments
CM Gardener shared that there will be an opportunity to expand the Pipeline Trail. He also noted that the 125th
anniversary of the trolley disaster is approaching.

CM Hill urged the public to express their opinions about the potential demolition of Freighthouse Square, which is
part of the current preferred alternative for the TDLE project.

CM Serad announced this would be his final Transportation Committee meeting. He expressed his gratitude for the
opportunity to serve.

Public Comment
No members of the public provided comment.

Adjourn (7:30)
Co-Chair Stevens adjourned the meeting at 7:29 PM.
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Future Agenda Items

Pacific Avenue Sub-Area Plan, Streets Initiative 2 Debrief, Impact Fees, TC Work Plan
Public Comment

The public may give oral comments related to agenda topics at the beginning of the meeting and general comments will be heard
at the end of the meeting. Speakers will have anywhere from 90 seconds to three minutes to provide comment, depending on
time availability. The public may submit comments in writing by 5:00 PM one day prior to the meeting. Written comments should
be emailed to cwilhelme@tacoma.gov and include “Transp Commission Meeting Comment” in the subject line.

Language Access

If you have difficulty understanding English, you may, free of charge, request language assistance services for this Department
information by calling (253) 442-9813 or emailing: cwilhelme@tacoma.gov.

Aviso a personas con dominio limitado del idioma inglés: Si a usted se le dificulta entender el inglés, puede solicitar servicios de
ayuda con el idioma, de forma gratuita, con respecto a ésta informacidn, llamando al (253) 442-9813, o enviando un mensaje de
correo electrdnico a: cwilhelme@tacoma.gov.

Théng bao danh cho nhirng ngudi cé kha nang Anh ngit han ché&: N&u quy vi gap khé khan trong viéc hiéu Anh ngi? thi quy vi cé
thé yéu cau cac dich vu hd trg ngdn ngit cho cdc tin tirc cla Bd danh cho cong ching. Cac dich vu hd trg ngdn ngit ndy déu mién
phi. Néu quy vi mudn biét thém chi tiét vé cac dich vu phién dich hay théng dich, xin vui long goi sé (253) 442-9813, hoic email:
cwilhelme@tacoma.gov.

GO O|zAHE fIot 311: SO E O[8fjst= O 012 =20| YA F2, g5 FE Al Eof Lutel T4 20| X| & MH|AE
QHSHAH = ASLICE O|2{st HOf X[ MH|A = R 22 HSE LICH SHO0|Lt HY AMH| A0 CHBH XpA|SH E 2Tt
Lot B2, ™ 2T (253) 442-9813 L= O|H R F A cwilhelme@tacoma.gov 2 2 HASHSIA| 7| HERFL|CH,

Paunawa sa mga Taong Limitado ang Kaalaman sa English: Kung nahihirapan kayong makaintindi ng English, maaari kayong
humingi ng tulong ukol dito sa inpormasyon ng Kagawaran mula sa nagbibigay ng serbisyo na pagtulong kaugnay ng wika. Ang
serbisyo na pagtulong kaugnay ng wika ay libre. Kung kailangan ninyo ng dagdag na impormasyon tungkol sa mga serbisyo
kaugnay ng pagpapaliwanag o pagsasalin, mangyari lamang tumawag sa (253) 442-9813, o mag-email sa:
cwilhelme@tacoma.gov.

YBegomieHue /s nL, ¢ orpaHMYeHHbIM 3HAHUEM aHTIMIACKOTO A3blKa: ECv Bbl UCMbITbIBaeTe TPYAHOCTM B MOHMMaHUM
aQHIIMIMCKOrO A3bIKa, Bbl MOXKETE NOMPOCUTb, YTOObI BaM NpesocTaBuan nepesos MHGOPMaLUK, KOTOPYo MUHUCTEPCTBO
O6pa3oBaHMa AOBOAUT A0 BceobLlero ceefeHuns. IToT nepeBos npeaocTasasetca becnnatHo. Ecam Bbl XoTUTe nonyunTs 6onee
noapobHyo nHpopmawumio 06 ycayrax ycTHOro M MMCbMEHHOTo NepeBoAa, 3BoHUTe no TenedoHy (253) 442-9813, unu oTnpasbTe
coobueHmne no agpecy: cwilhelme@tacoma.gov.
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