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Final Minutes 
Meeting:  Transportation Commission  
Time:   Wednesday, August 20, 2025 at 5:30 P.M. 
Place: Hybrid: Zoom or 747 Market Street, Room 243 
 
Join by computer, click on the following link:  

https://zoom.us/join  or  https://us06web.zoom.us/j/82666348811 
 
Join by Phone: (253) 215-8782  Meeting ID: 826 6634 8811   
 

I. Call to Order and Land Acknowledgement 
Co-Chair Morris called the meeting to order at 5:30 PM. Co-Chair Stevens presented the land acknowledgement. 
 

II. Roll Call 
CM Spencer had an excused absence. 

 
III. Review of Minutes (June 18, 2025) 

Co-Chair Stevens recommended to accept the minutes. CM Gardner seconded the motion. The motion passed as 
presented. 
 

IV. Public Comment on Agenda Topics 
No members of the public provided comment. 
 

V. Business Items (5:45) 
a) Traffic Impact Fees Update (Discussion) – Jennifer Kammerzell, Public Works 

Jennifer Kammerzell provided an update on transportation impact fees, building on a prior June presentation. 
She shared a city video explaining impact fees, reviewed background factors such as growth, service demand, 
and capital project needs, and outlined program updates. These included a stronger focus on affordable 
housing, ADA accessibility, balancing development costs, and aligning district fees more closely by removing 
projects covered by other funding sources. Fees are calculated based on person trips, with examples provided 
for different housing types. To support affordability, staff proposed significant fee reductions such as an 80% 
reduction for affordable housing, partial exemptions for low-income housing and early learning facilities, and 
specific reductions for ADUs and MFTE units near transit. The Commission discussed the tension between 
subsidizing housing and funding transportation projects.  
 
Next steps include continued stakeholder engagement, Council review in 2025, and if adopted, 
implementation by 2026. The topic will return for further discussion at the next Commission meeting at which 
time the Commission will decide if they want to write a letter to IPS.  

 
b) Transportation Commission Work Plan (Discussion) – Carrie Wilhelme, Public Works 

Carrie outlined how she presents the annual Transportation Commission work plan to council. She began by 
reviewing the accomplishments from the 2024 plan before introducing ideas for the upcoming year. 
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Last year’s work included mandated items such as the Six-Year Transportation Improvement Plan and the 
update of the Comprehensive Plan Transportation Element. Key achievements highlighted were the adoption 
of the Transportation and Mobility Plan, participation in the TOD Task Force, feedback on Pierce Transit’s 
long-range plan, and involvement in numerous city-sponsored events. The Commission also sent letters to 
agencies such as Sound Transit and PSRC, and support for the Climate Action Plan, Streets Initiative 2, and the 
TMP. 
 
Looking ahead, the next year’s work plan will again be organized into three categories: mandated items, 
priorities, and involvement. Emerging ideas for the coming year include supporting transit and connectivity 
projects, advancing Vision Zero and Safe Routes to School initiatives, and getting updates on parking and 
sidewalks. Additional possibilities involve exploring public realm and placemaking opportunities, creating 
neighborhood greenway standards, and collaborating on quick-build efforts. 

 
The Co-Chairs will refine these ideas into a draft before presenting the proposed work plan to the full 
Commission and ultimately to IPS. 
 

VI. Other Business/Updates (6:45) 
a) Pacific Avenue Sub-Area Plan Advisory Committee (Richard Gardner)  

It is restarting September 3rd. Will revisit at September meeting 
 

VII. Staff Reports (7:00) 
a) Staff Updates 

A Safe Routes to School Coordinator was hired and is set to begin in September. The Transportation Division 
Manager and Assistant Director positions have been posted. Transportation Commission interviews are 
complete, with Bronwyn Clarke appointed as the new District 4 representative. A City Manager appointment 
is still vacant, while Councilmembers Goble and Gardner will be returning. 
 

b) Status of Grant Applications and Major Capital Projects 
TIB grant applications were submitted for South 12th Street, the South 21st Street and MLK crossing, the 
South Park Avenue Greenway. 
 
Additionally, I-705 is closed until at least September 14, and the Roosevelt Avenue arterial improvement 
project is underway from East 38th to East Sherman. 
 

c) Upcoming Public Meetings and Events 
Key upcoming events include a ribbon-cutting for J Street on September 4, a pedestrian safety-focused IPS 
event on September 10 (sales revenue TBD), an IPS session on the Neighborhood Traffic Calming Program on 
September 17, and a Transportation Commission work plan review scheduled for October 8 with IPS. 

 
VIII. Commissioner Comments 

CM Gardner noted that the Pierce County project on the Spanaway Loop was completed this week, which has 
significantly impacted South Tacoma via things like bus delays and traffic diversions.  
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CM Hill observed that residents are increasingly comfortable approaching with transportation-related questions.  

CM Grellier reported that the Spanaway Transit Center officially opened on August 31. 

IX. Public Comment 

No members of the public provided comment. 

X. Adjourn (7:30) 

Meeting adjourned by Co-chair Morris at 7:19 
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Future Agenda Items 

Pacific Avenue Sub-Area Plan, Streets Initiative 2 Debrief 

Public Comment 

The public may give oral comments related to agenda topics at the beginning of the meeting and general comments will be heard 
at the end of the meeting. Speakers will have anywhere from 90 seconds to three minutes to provide comment, depending on 
time availability. The public may submit comments in writing by 5:00 PM one day prior to the meeting. Written comments should 
be emailed to cwilhelme@tacoma.gov and include “Transp Commission Meeting Comment” in the subject line.  

Language Access 

If you have difficulty understanding English, you may, free of charge, request language assistance services for this Department 
information by calling (253) 442-9813 or emailing: cwilhelme@tacoma.gov.  

Aviso a personas con dominio limitado del idioma inglés: Si a usted se le dificulta entender el inglés, puede solicitar servicios de 
ayuda con el idioma, de forma gratuita, con respecto a ésta información, llamando al (253) 442-9813, o enviando un mensaje de 
correo electrónico a: cwilhelme@tacoma.gov.   

Thông báo dành cho những người có khả năng Anh ngữ hạn chế: Nếu quý vị găp khó khăn trong việc hiểu Anh ngữ thì quý vị có 
thể yêu cầu các dịch vụ hỗ trợ ngôn ngữ cho các tin tức của Bộ dành cho công chúng. Các dịch vụ hỗ trợ ngôn ngữ này đều miễn 
phí. Nếu quý vị muốn biết thêm chi tiết về các dịch vụ phiên dịch hay thông dịch, xin vui lòng gọi số (253) 442-9813, hoăc email: 
cwilhelme@tacoma.gov.   

영어 미숙자를 위한 공고: 영어를 이해하는 데 어려움이 있으신 경우, 교육부 정보 센 터에 일반인 대상 언어 지원 서비스를 

요청하실 수 있습니다. 이러한 언어 지원 서비스 는 무료로 제공됩니다. 통역이나 번역 서비스에 대해 자세한 정보가 

필요하신 경우, 전 화번호 (253) 442-9813 또는 이메일주소 cwilhelme@tacoma.gov 으로 연락하시기 바랍니다. 

Paunawa sa mga Taong Limitado ang Kaalaman sa English: Kung nahihirapan kayong makaintindi ng English, maaari kayong 
humingi ng tulong ukol dito sa inpormasyon ng Kagawaran mula sa nagbibigay ng serbisyo na pagtulong kaugnay ng wika. Ang 
serbisyo na pagtulong kaugnay ng wika ay libre. Kung kailangan ninyo ng dagdag na impormasyon tungkol sa mga serbisyo 
kaugnay ng pagpapaliwanag o pagsasalin, mangyari lamang tumawag sa (253) 442-9813, o mag-email sa: 
cwilhelme@tacoma.gov.  

Уведомление для лиц с ограниченным знанием английского языка: Если вы испытываете трудности в понимании 
английского языка, вы можете попросить, чтобы вам предоставили перевод информации, которую Министерство 
Образования доводит до всеобщего сведения. Этот перевод предоставляется бесплатно. Если вы хотите получить более 
подробную информацию об услугах устного и письменного перевода, звоните по телефону (253) 442-9813, или отправьте 
сообщение по адресу: cwilhelme@tacoma.gov. 
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