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Final Minutes

Meeting: Transportation Commission
Time: Wednesday, September 17, 2025 at 5:30 P.M.
Place: Hybrid: Zoom or 747 Market Street, Room 243

Join by computer, click on the following link:
https://zoom.us/join or https://us06web.zoom.us/|/82666348811

Join by Phone: (253) 215-8782 Meeting ID: 826 6634 8811

Call to Order and Land Acknowledgement
Co-Chair Stevens called the meeting to order at 5:30 PM. Co-Chair Stevens presented the land acknowledgement.

Roll Call
CM Korbuszewski had an excused absence.

Review of Minutes (August 20, 2025)
Co-Chair Morris recommended to accept the minutes. CM Gardner seconded the motion. The motion passed as
presented.

Public Comment on Agenda Topics
No members of the public provided comment.

Business Items (5:45)
a) Transportation Solutions: Fred Meyer Closure (Discussion) — Nicole Wanner and Tia Dawkins, Pierce Transit
Nicole Wanner and Tia Dawkins presented potential solutions to address the impacts of the Fred Meyer

closure at Pacific Ave and S 72nd, which has left a gap in access to groceries, pharmacy services, and
employment opportunities. Seniors, people with disabilities, and other vulnerable groups are most affected.
They analysed alternative grocery store options with a focus on transit accessibility, particularly with routes
such as Route 1 and the Stream Line, and proposed two mitigation strategies: the ORCA Passport Program
and a Grocery Access Ride Voucher Program.

Commissioners discussed the possibility of the City taking legal action to require Fred Meyer, rather than the
city, to fund the vouchers. They emphasized the broader role of grocery stores as community centers and
encouraged holistic solutions. Additional suggestions included using the Pierce Transit Runner as a shuttle,
which Pierce Transit agreed to bring back to planners for review, and considering delivery services as another
mitigation tool. Commissioners also raised concerns about the opt-in nature of the voucher program, which
could create barriers and leave some residents behind.
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b)

Ultimately, a proposal was made to write a letter to the City Council endorsing Pierce Transit’s alternative and
highlighting other options. All Commissioners supported this action except Co-Chair Morris. CM Casas, CM
Gardner, and Co-Chair Stevens agreed to draft the letter.

System Development Charges (Information) — Nathan Crain and Hayley Falk, Environmental Services Dept.
Nathan Crain and Hayley Falk provided an overview of system development charges (SDCs), explaining that

utility rates fund the upkeep of existing systems but not the new infrastructure required to support growth.
The proposed SDCs would serve as the mechanism to fund part of that new infrastructure. They defined what
SDCs are, how they are applied, and highlighted their benefits, noting that most jurisdictions already use
them. Key advantages include having growth pay for growth, creating a funding source outside of existing
ratepayers, and supporting long-term system sustainability. They also explained how SDCs are calculated and
compared Tacoma’s charges per residential/stormwater unit with those of other cities.

In response to questions about incentives for practices, such as rain gardens, to reduce overall water useage,
they clarified that fees would generally still apply. Calculations, however, are based on impervious square
footage, which encourages developers to reduce impervious surfaces.

Traffic Impact Fees Update (Discussion) — Jennifer Kammerzell, Public Works Dept.
Jennifer Kammerzell provided an update on transportation impact fees, building on previous presentations.

She reviewed the basics of impact fees, including how they are structured by district, how they were
developed, and the purposes for which they can be used. She highlighted that fees will be reduced for
affordable housing projects and explained that while paybacks can sometimes be required when fees are
reduced, the City of Tacoma does not plan to pursue this option, likely due to limited funding. Kammerzell also
outlined the implementation timeline, which includes stakeholder outreach and council committee review.

Following the update, Co-Chair Stevens proposed writing a letter endorsing both impact fees and system
development charges. The Commission unanimously agreed, and Co-Chair Stevens will draft the letter and CM
Goble helping with review.

Other Business/Updates (6:45)

a)

Pacific Avenue Sub-Area Plan Advisory Committee (Richard Gardner)
A restart meeting was held on September 3. An open house is scheduled for November 15, and the advisory
team is reviewing the plans’ goals and vision.

Staff Reports (7:00)

a)

Staff Updates
Carrie provided the updated that the Safe Routes to School Coordinator has started, and a new Signal

Engineer will begin next Monday. Felicity Waldron has joined the Commission as an At-Large member, and the
City Manager-appointed position is currently in the process of being filled.
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bJStatus of Grant Applications and Mlajor Capital Projects
South Tacoma Way Vision Zero project will release an RFQ in November or December
A consultant team has been selected for the Reconnecting Communities I-5 Crossing project
A consultant has also been chosen for the ADA Self-Evaluation and Transition Plan
The Portland Avenue Vision Zero project is scheduled to begin in early 2026
Work on the 6th Avenue Improvement and Sprague Intersection project is now underway.

c) Upcoming Public Meetings and Events
October is Walk and Roll to School Month
September 23 Downtown on the Go is hosting Ride with the Congressperson
October 8" is the IPS meeting for Transportation Commission Work Plan Presentation
October 22" is IPS meeting is Neighborhood Traffic Calming Presentation and Automated Enforcement
presentation.

VIIl. Commissioner Comments
CM Grellier noted the last week of October is A Week Without Driving.
CM Hill said encouraged people to check out PSRC material and make comments where possible.
IX. Public Comment

In light of Sound Transit’s budget shortfalls, a public comment from Christiano Martinez urges the Tacoma
Transportation Commission to support prioritizing completing the TDLE “spine” over other extensions. He
emphasizes that doing so would better serve higher-need communities in Pierce County, maintain local voter
support for transit, and ensure equity in regional project planning.

The Commission discussed the need to take action in response to the budget shortfall. Co-Chair Stevens will draft a
letter advocating for Tacoma’s needs and ensuring that Sound Transit funding is directed to the city.

X. Adjourn (7:30)

Meeting adjourned by Co-Chair Stevens at 7:22 PM
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Future Agenda Items

Pacific Avenue Sub-Area Plan, Streets Initiative 2 Debrief
Public Comment

The public may give oral comments related to agenda topics at the beginning of the meeting and general comments will be heard
at the end of the meeting. Speakers will have anywhere from 90 seconds to three minutes to provide comment, depending on
time availability. The public may submit comments in writing by 5:00 PM one day prior to the meeting. Written comments should
be emailed to cwilhelme@tacoma.gov and include “Transp Commission Meeting Comment” in the subject line.

Language Access

If you have difficulty understanding English, you may, free of charge, request language assistance services for this Department
information by calling (253) 442-9813 or emailing: cwilhelme@tacoma.gov.

Aviso a personas con dominio limitado del idioma inglés: Si a usted se le dificulta entender el inglés, puede solicitar servicios de
ayuda con el idioma, de forma gratuita, con respecto a ésta informacidn, llamando al (253) 442-9813, o enviando un mensaje de
correo electrdnico a: cwilhelme@tacoma.gov.

Théng bao danh cho nhirng ngudi cé kha nang Anh ngit han ché&: N&u quy vi gap khé khan trong viéc hiéu Anh ngi? thi quy vi cé
thé yéu cau cac dich vu hd trg ngdn ngit cho cdc tin tirc cla Bd danh cho cong ching. Cac dich vu hd trg ngdn ngit ndy déu mién
phi. Néu quy vi mudn biét thém chi tiét vé cac dich vu phién dich hay théng dich, xin vui long goi sé (253) 442-9813, hoic email:
cwilhelme@tacoma.gov.

GO O|zAHE fIot 311: SO E O[8fjst= O 012 =20| YA F2, g5 FE Al Eof Lutel T4 20| X| & MH|AE
QHSHAH = ASLICE O|2{st HOf X[ MH|A = R 22 HSE LICH SHO0|Lt HY AMH| A0 CHBH XpA|SH E 2Tt
Lot B2, ™ 2T (253) 442-9813 L= O|H R F A cwilhelme@tacoma.gov 2 2 HASHSIA| 7| HERFL|CH,

Paunawa sa mga Taong Limitado ang Kaalaman sa English: Kung nahihirapan kayong makaintindi ng English, maaari kayong
humingi ng tulong ukol dito sa inpormasyon ng Kagawaran mula sa nagbibigay ng serbisyo na pagtulong kaugnay ng wika. Ang
serbisyo na pagtulong kaugnay ng wika ay libre. Kung kailangan ninyo ng dagdag na impormasyon tungkol sa mga serbisyo
kaugnay ng pagpapaliwanag o pagsasalin, mangyari lamang tumawag sa (253) 442-9813, o mag-email sa:
cwilhelme@tacoma.gov.

YBegomieHue /s nL, ¢ orpaHMYeHHbIM 3HAHUEM aHTIMIACKOTO A3blKa: ECv Bbl UCMbITbIBaeTe TPYAHOCTM B MOHMMaHUM
aHIIMIMCKOrO A3bIKa, Bbl MOXKETE NOMPOCUTb, YTOObI BaM NpesocTaBuan nepesos MHGOPMaLUK, KOTOPYo MUHUCTEPCTBO
O6pa3oBaHMa AOBOAUT A0 BceobLlero ceefeHuns. IToT nepeBos npeaocTasasetca becnnatHo. Ecam Bbl XoTUTe nonyunTs 6onee
noapobHyo nHpopmawumio 06 ycayrax ycTHOro M MMCbMEHHOTo NepeBoAa, 3BoHUTe no TenedoHy (253) 442-9813, unu oTnpasbTe
coobueHmne no agpecy: cwilhelme@tacoma.gov.
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