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Final Meeting Minutes 
 

Meeting:  Joint Transportation Commission and Bicycle and Pedestrian Technical Advisory Group 
Time:   Wednesday, November 19, 2025 at 5:30 P.M. 
Place: Hybrid: Zoom or 747 Market Street, Room 243 
 
Join by computer, click on the following link:  

https://zoom.us/join  or  https://us06web.zoom.us/j/82666348811 
 
Join by Phone: (253) 215-8782  Meeting ID: 826 6634 8811   
 

I. Call to Order and Land Acknowledgement (5:30) 
Co-Chair Morris called the meeting to order at 5:48 PM. CM Sara Kiesler from Bicycle and Pedestrian Technical 
Advisory Group (BPTAG) presented the land acknowledgement. 

 
II. Swearing-in of New Commissioners – Nicole Emery, City Clerk 

CM Clarke, CM Waldron, CM Martínez were sworn in as commissioners 
 

III. Introductions/Roll Call and Icebreaker  
CM Korbuszewski had an excused absence. All other members of the Transportation Commission were present for 
all or some of the meeting. There was a quorum for BPTAG. 
 
All Transportation Commission commissioners and BPTAG commissioners, and some staff present completed an 
icebreaker. Icebreaker: Name; Pronouns; Group (TC, BPTAG, or staff); Three words that describe your vision for 
Tacoma’s transportation  

 
IV. Review of Minutes (October 15, 2025) 

CM Goble recommended to adopt the minutes. Co-chair Morris seconded the motion. The motion passed as 
presented. 

 
V. Public Comment on Agenda Topics 

Chris Karnes provided written comment on future plans for Streets Initiative 2.0 (SI 2). His comments focused on the 
need for future SI 2 efforts to include a transit element with a dedicated local funding source. 

 
VI. Joint Business Items  

a) Streets Initiative 1.0: Overview and Annual Report (Information and Discussion) – Erik Sloan, Public Works 
Dept. 
Erik Sloan presented an overview of Streets Initiative 1.0, including its funding structure, revenues, 
expenditures, and performance. He explained that Proposition 3 (property and gas tax) and Proposition A 
(sales tax) together form the program’s financial base, with revenues projected to reach about $205 million. 
The spending plan dedicates $155 million to residential and street maintenance and $50 million to capital 
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projects, with some work extending into 2028. Sloan highlighted improved roadway conditions, major 
PCI gains, and a sixfold increase in maintenance activity. He also noted that SI has secured $122 million in 
grants—surpassing its $90 million goal—with each SI dollar leveraging $2.88 in external funding. Safety 
improvements and investments across different equity areas were detailed, alongside ongoing efforts to 
refine program delivery. 
 
Commissioners asked how equity factors into project selection, whether SI 2 will use the same modal funding 
proportions as SI 1, and for voter turnout data from past initiatives. They also inquired about maintenance 
responsibilities for new projects, the impact of heavier EV vehicles on road deterioration, and whether relief is 
planned for businesses affected by construction. 
 

b) Streets Initiative 2.0: Debrief, Next Steps, and Discussion (Information and Discussion) – Joe Franco, Public 
Works Dept. 
Joe Franco and Jeff Jenkins summarized the previously failed Streets Initiative proposal, which combined SI 1 
with a small tax increase and no sunset date to fund maintenance and some capital projects. The noted 
several things, including outreach by city staff was limited by legal constraints and earlier projections 
estimated about $900 million over 15 years coming from the initiative. 
 
Initial polling showed 44% support and 56% opposition, but support increased after voters received more 
detailed information. Focus groups with “no” voters highlighted economic pressures, low awareness of SI, tax 
sensitivity, and a preference for clear, visible, neighborhood-level improvements. Safety-focused and everyday 
maintenance messages resonated most, while systemwide transit concepts were viewed as abstract. 
 
Next steps include broader stakeholder engagement, hiring outreach consultants, expanding communications, 
adding project signage, and forming an SI II levy committee (proposed). 
 
Commissioners asked about canvassing (staff are legally limited), project signage (previous signs appeared 
too late), and whether to pair the initiative with parks or transit measures, including discussions with Pierce 
Transit. They also asked about future outreach plans. 
 
Formal Feedback Themes (organized by question): 
1. Understanding of SI 2 goals and scope: 
Commissioners and residents reported low early visibility and confusion, with many relying solely on the voter 
pamphlet. Some viewed the proposal as too auto-centric. Trust was described as fragile, and recommended 
outreach should focus on areas that voted “no” previously. Social media and clearer website resources were 
recommended. 
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2. Messages that resonated or fell flat: 
Strong resonance: safety, sidewalks, etc. 
Weak resonance: abstract benefits, etc. 
3. Concerns or barriers to support: 
Tax sensitivity, economic pressure, and concerns about tax fatigue—especially with potential future Sound 
Transit or other levies. Some residents felt misled by past transit measures and saw limited personal benefit in 
the proposal. 
4. What could build stronger support: 
Make goals simple and concrete, emphasize clear project lists, and use direct messaging. Commissioners 
noted that a strong, plainspoken slogan such as “Fix the damn roads!” could be effective. 

 
VII. Commissioner Comments 

CM Gardner said the Picture Pacific Ave Open House on Saturday (11/15) went well. Also, he mentioned City Council 
approved the City's Legislative priorities on Tuesday. For transportation, a new item is asking for state funding for 
improvements on Marine View Drive and the Hosmer corridor.   

CM Martinez honored dedicated pedestrian and accessibility advocate Mattice Hoyt, expressing gratitude for her 
life, contributions, and service to Tacoma.  

VIII. Public Comment 

Troy Serad submitted written comment urging better coordination between ST Express routes and the soon-to-open 
Federal Way Link Light Rail Extension. He cautioned that without basic service adjustments, Tacoma riders will be 
unable to fully benefit from the new line. He then asked the Transportation Commission to push for an integrated 
transit network and ensure decision makers act to leverage this major regional investment.   

IX. Adjourn (7:30) 

Meeting adjourned by Co-Chair Stevens at 7:26 PM 
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Future Agenda Items 

6-Yer TIP Criteria, Pacific Avenue Sub-Area Plan, Co-Chair Vote 

Public Comment 

The public may give oral comments related to agenda topics at the beginning of the meeting and general comments will be heard 
at the end of the meeting. Speakers will have anywhere from 90 seconds to three minutes to provide comment, depending on 
time availability. The public may submit comments in writing by 5:00 PM one day prior to the meeting. Written comments should 
be emailed to cwilhelme@tacoma.gov and include “Transp Commission Meeting Comment” in the subject line.  

Language Access 

If you have difficulty understanding English, you may, free of charge, request language assistance services for this Department 
information by calling (253) 442-9813 or emailing: cwilhelme@tacoma.gov.  

Aviso a personas con dominio limitado del idioma inglés: Si a usted se le dificulta entender el inglés, puede solicitar servicios de 
ayuda con el idioma, de forma gratuita, con respecto a ésta información, llamando al (253) 442-9813, o enviando un mensaje de 
correo electrónico a: cwilhelme@tacoma.gov.   

Thông báo dành cho những người có khả năng Anh ngữ hạn chế: Nếu quý vị găp khó khăn trong việc hiểu Anh ngữ thì quý vị có 
thể yêu cầu các dịch vụ hỗ trợ ngôn ngữ cho các tin tức của Bộ dành cho công chúng. Các dịch vụ hỗ trợ ngôn ngữ này đều miễn 
phí. Nếu quý vị muốn biết thêm chi tiết về các dịch vụ phiên dịch hay thông dịch, xin vui lòng gọi số (253) 442-9813, hoăc email: 
cwilhelme@tacoma.gov.   

영어 미숙자를 위한 공고: 영어를 이해하는 데 어려움이 있으신 경우, 교육부 정보 센 터에 일반인 대상 언어 지원 서비스를 

요청하실 수 있습니다. 이러한 언어 지원 서비스 는 무료로 제공됩니다. 통역이나 번역 서비스에 대해 자세한 정보가 

필요하신 경우, 전 화번호 (253) 442-9813 또는 이메일주소 cwilhelme@tacoma.gov 으로 연락하시기 바랍니다. 

Paunawa sa mga Taong Limitado ang Kaalaman sa English: Kung nahihirapan kayong makaintindi ng English, maaari kayong 
humingi ng tulong ukol dito sa inpormasyon ng Kagawaran mula sa nagbibigay ng serbisyo na pagtulong kaugnay ng wika. Ang 
serbisyo na pagtulong kaugnay ng wika ay libre. Kung kailangan ninyo ng dagdag na impormasyon tungkol sa mga serbisyo 
kaugnay ng pagpapaliwanag o pagsasalin, mangyari lamang tumawag sa (253) 442-9813, o mag-email sa: 
cwilhelme@tacoma.gov.  

Уведомление для лиц с ограниченным знанием английского языка: Если вы испытываете трудности в понимании 
английского языка, вы можете попросить, чтобы вам предоставили перевод информации, которую Министерство 
Образования доводит до всеобщего сведения. Этот перевод предоставляется бесплатно. Если вы хотите получить более 
подробную информацию об услугах устного и письменного перевода, звоните по телефону (253) 442-9813, или отправьте 
сообщение по адресу: cwilhelme@tacoma.gov. 
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