VL.

Matt Stevens, Co-Chair, At-Large
Bruce Morris, Co-Chair, At-Large
Richard Gardner, At-Large
Felicity Waldron, At-Large

Joe Korbuszewski, District 1
Rubén Casas, District 2

Austin Goble, District 3

Clty of Tacoma Bronwyn Clarke, District 4
. . e Penny Grellier, District 5
Transportatlon Commission Kerri Hill, City Manager Appointed

Christiano Martinez, City Manager Appointed

Final Meeting Minutes

Meeting: Joint Transportation Commission and Bicycle and Pedestrian Technical Advisory Group
Time: Wednesday, November 19, 2025 at 5:30 P.M.
Place: Hybrid: Zoom or 747 Market Street, Room 243

Join by computer, click on the following link:
https://zoom.us/join or https://us06web.zoom.us/i/82666348811

Join by Phone: (253) 215-8782 Meeting ID: 826 6634 8811

Call to Order and Land Acknowledgement (5:30)
Co-Chair Morris called the meeting to order at 5:48 PM. CM Sara Kiesler from Bicycle and Pedestrian Technical
Advisory Group (BPTAG) presented the land acknowledgement.

Swearing-in of New Commissioners — Nicole Emery, City Clerk
CM Clarke, CM Waldron, CM Martinez were sworn in as commissioners

Introductions/Roll Call and Icebreaker
CM Korbuszewski had an excused absence. All other members of the Transportation Commission were present for
all or some of the meeting. There was a quorum for BPTAG.

All Transportation Commission commissioners and BPTAG commissioners, and some staff present completed an
icebreaker. Icebreaker: Name; Pronouns; Group (TC, BPTAG, or staff); Three words that describe your vision for
Tacoma'’s transportation

Review of Minutes (October 15, 2025)
CM Goble recommended to adopt the minutes. Co-chair Morris seconded the motion. The motion passed as
presented.

Public Comment on Agenda Topics
Chris Karnes provided written comment on future plans for Streets Initiative 2.0 (Sl 2). His comments focused on the
need for future Sl 2 efforts to include a transit element with a dedicated local funding source.

Joint Business Items
a) Streets Initiative 1.0: Overview and Annual Report (Information and Discussion) — Erik Sloan, Public Works
Dept.

Erik Sloan presented an overview of Streets Initiative 1.0, including its funding structure, revenues,
expenditures, and performance. He explained that Proposition 3 (property and gas tax) and Proposition A
(sales tax) together form the program’s financial base, with revenues projected to reach about $205 million.
The spending plan dedicates 5155 million to residential and street maintenance and 550 million to capital
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projects, wWith some work extending into 2028. Sloan highlighted improved roadway conditions, major
PCl gains, and a sixfold increase in maintenance activity. He also noted that SI has secured 5122 million in
grants—surpassing its $90 million goal—with each Sl dollar leveraging 52.88 in external funding. Safety
improvements and investments across different equity areas were detailed, alongside ongoing efforts to
refine program delivery.

Commissioners asked how equity factors into project selection, whether Sl 2 will use the same modal funding
proportions as Sl 1, and for voter turnout data from past initiatives. They also inquired about maintenance
responsibilities for new projects, the impact of heavier EV vehicles on road deterioration, and whether relief is
planned for businesses affected by construction.

b) Streets Initiative 2.0: Debrief, Next Steps, and Discussion (Information and Discussion) — Joe Franco, Public
Works Dept.
Joe Franco and Jeff Jenkins summarized the previously failed Streets Initiative proposal, which combined SI 1

with a small tax increase and no sunset date to fund maintenance and some capital projects. The noted
several things, including outreach by city staff was limited by legal constraints and earlier projections
estimated about 5900 million over 15 years coming from the initiative.

Initial polling showed 44% support and 56% opposition, but support increased after voters received more
detailed information. Focus groups with “no” voters highlighted economic pressures, low awareness of S, tax
sensitivity, and a preference for clear, visible, neighborhood-level improvements. Safety-focused and everyday
maintenance messages resonated most, while systemwide transit concepts were viewed as abstract.

Next steps include broader stakeholder engagement, hiring outreach consultants, expanding communications,
adding project signage, and forming an Sl Il levy committee (proposed).

Commissioners asked about canvassing (staff are legally limited), project signage (previous signs appeared
too late), and whether to pair the initiative with parks or transit measures, including discussions with Pierce
Transit. They also asked about future outreach plans.

Formal Feedback Themes (organized by question):

1. Understanding of SI 2 goals and scope:

Commissioners and residents reported low early visibility and confusion, with many relying solely on the voter
pamphlet. Some viewed the proposal as too auto-centric. Trust was described as fragile, and recommended
outreach should focus on areas that voted “no” previously. Social media and clearer website resources were
recommended.
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2. Messages that resonated or fell flat:

Strong resonance: safety, sidewalks, etc.

Weak resonance: abstract benefits, etc.

3. Concerns or barriers to support:

Tax sensitivity, economic pressure, and concerns about tax fatigue—especially with potential future Sound
Transit or other levies. Some residents felt misled by past transit measures and saw limited personal benefit in
the proposal.

4. What could build stronger support:

Make goals simple and concrete, emphasize clear project lists, and use direct messaging. Commissioners
noted that a strong, plainspoken slogan such as “Fix the damn roads!” could be effective.

Commissioner Comments

CM Gardner said the Picture Pacific Ave Open House on Saturday (11/15) went well. Also, he mentioned City Council
approved the City's Legislative priorities on Tuesday. For transportation, a new item is asking for state funding for
improvements on Marine View Drive and the Hosmer corridor.

CM Martinez honored dedicated pedestrian and accessibility advocate Mattice Hoyt, expressing gratitude for her
life, contributions, and service to Tacoma.

Public Comment

Troy Serad submitted written comment urging better coordination between ST Express routes and the soon-to-open
Federal Way Link Light Rail Extension. He cautioned that without basic service adjustments, Tacoma riders will be
unable to fully benefit from the new line. He then asked the Transportation Commission to push for an integrated
transit network and ensure decision makers act to leverage this major regional investment.

Adjourn (7:30)

Meeting adjourned by Co-Chair Stevens at 7:26 PM
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Future Agenda Items

6-Yer TIP Criteria, Pacific Avenue Sub-Area Plan, Co-Chair Vote
Public Comment

The public may give oral comments related to agenda topics at the beginning of the meeting and general comments will be heard
at the end of the meeting. Speakers will have anywhere from 90 seconds to three minutes to provide comment, depending on
time availability. The public may submit comments in writing by 5:00 PM one day prior to the meeting. Written comments should
be emailed to cwilhelme@tacoma.gov and include “Transp Commission Meeting Comment” in the subject line.

Language Access

If you have difficulty understanding English, you may, free of charge, request language assistance services for this Department
information by calling (253) 442-9813 or emailing: cwilhelme@tacoma.gov.

Aviso a personas con dominio limitado del idioma inglés: Si a usted se le dificulta entender el inglés, puede solicitar servicios de
ayuda con el idioma, de forma gratuita, con respecto a ésta informacidn, llamando al (253) 442-9813, o enviando un mensaje de
correo electrdnico a: cwilhelme@tacoma.gov.

Théng bao danh cho nhirng ngudi cé kha nang Anh ngit han ché&: N&u quy vi gap khé khan trong viéc hiéu Anh ngi? thi quy vi cé
thé yéu cau cac dich vu hd trg ngdn ngit cho cdc tin tirc cla Bd danh cho cong ching. Cac dich vu hd trg ngdn ngit ndy déu mién
phi. Néu quy vi mudn biét thém chi tiét vé cac dich vu phién dich hay théng dich, xin vui long goi sé (253) 442-9813, hoic email:
cwilhelme@tacoma.gov.

GO O|zAHE fIot 311: SO E O[8fjst= O 012 =20| YA F2, g5 FE Al Eof Lutel T4 20| X| & MH|AE
QHSHAH = ASLICE O|2{st HOf X[ MH|A = R 22 HSE LICH SHO0|Lt HY AMH| A0 CHBH XpA|SH E 2Tt
Lot B2, ™ 2T (253) 442-9813 L= O|H R F A cwilhelme@tacoma.gov 2 2 HASHSIA| 7| HERFL|CH,

Paunawa sa mga Taong Limitado ang Kaalaman sa English: Kung nahihirapan kayong makaintindi ng English, maaari kayong
humingi ng tulong ukol dito sa inpormasyon ng Kagawaran mula sa nagbibigay ng serbisyo na pagtulong kaugnay ng wika. Ang
serbisyo na pagtulong kaugnay ng wika ay libre. Kung kailangan ninyo ng dagdag na impormasyon tungkol sa mga serbisyo
kaugnay ng pagpapaliwanag o pagsasalin, mangyari lamang tumawag sa (253) 442-9813, o mag-email sa:
cwilhelme@tacoma.gov.

YBegomieHue /s nL, ¢ orpaHMYeHHbIM 3HAHUEM aHTIMIACKOTO A3blKa: ECv Bbl UCMbITbIBaeTe TPYAHOCTM B MOHMMaHUM
aHIIMIMCKOrO A3bIKa, Bbl MOXKETE NOMPOCUTb, YTOObI BaM NpesocTaBuan nepesos MHGOPMaLUK, KOTOPYo MUHUCTEPCTBO
O6pa3oBaHMa AOBOAUT A0 BceobLlero ceefeHuns. IToT nepeBos npeaocTasasetca becnnatHo. Ecam Bbl XoTUTe nonyunTs 6onee
noapobHyo nHpopmawumio 06 ycayrax ycTHOro M MMCbMEHHOTo NepeBoAa, 3BoHUTe no TenedoHy (253) 442-9813, unu oTnpasbTe
coobueHmne no agpecy: cwilhelme@tacoma.gov.
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