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This report is provided for informational purposes only, and all results, recommendations, preliminary concepts, cost opinions, and 

commentary contained herein are based on limited data available at the time of preparation. Further engineering analysis and design 

are necessary prior to implementing any of the recommendations contained herein. Toole Design makes no representations or 

warranties regarding the accuracy of the underlying source data. Motor vehicle crashes are complex occurrences that often result from 

multiple contributing factors. The success of these safety recommendations depends on multiple factors outside of Toole Design 

Groupôs control.  
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INTRODUCTION 

The purpose of this study is to conduct a road safety audit (RSA) for a study area that includes one corridor segment and its intersections: South 

12th Street between South Union Ave to South Sprague Ave. This report was developed in accordance with the FHWA Road Safety Audit (RSA) 

guidelines and combines findings from crash data analysis and available data. 

SAFE SYSTEM APPROACH  
The Tacoma Vision Zero Road Safety Audit is framed around the Safe System Approach 

(Figure 1). The Federal Highway Administration (FHWA) provides guidance on the Safe 

System Approach, which recognizes that road safety is a shared responsibility between 

those that design, build, operate, and use the road system. It recognizes that to reduce 

risks to humans all parts of the transportation system must be strengthened, so that if 

one part fails, the other parts still protect people. 

Safe System Principles are illustrated in the outer ring of the graphic with the Safe 

System elements found on the inner ring: Safer People, Safer Vehicles, Safer Speeds, 

Safer Roads, and Post-Crash Care. 

The Safe System Approach aims to eliminate fatal and serious injury crashes using a 

proactive approach that anticipates human mistakes and reduces the severity of crashes 

that do happen, so the impact is less likely to be fatal or cause serious injury. The 

strategies and practices included in this memo are framed around safer people, safer 

vehicles, safer roads, safer speeds, and post-crash care. 

 

Figure 1: Safe System Approach Wheel (Source: FHWA)  
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WHAT IS A  ROAD SAFETY AUDIT ?  

PURPOSE  
An RSA is the formal safety performance examination of an existing or future road or intersection by an independent, multidisciplinary team. It 

qualitatively estimates and reports on potential road safety issues and identifies opportunities for improvements in safety for all road users. The 

aim of an RSA is to answer the following questions: 

¶ What elements of the road may present a safety concern: to what extent, to which road users, and under what circumstances? 

¶ What opportunities exist to eliminate or mitigate identified safety concerns? 

PROCESS 
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STUDY AREA  

The study area for this RSA is under the jurisdiction of the City of Tacoma. It includes South 12th St between South Pine St to South Sprague Ave 

which was identified in the 2022 Tacoma Vision Action Plan as a High Risk Corridor. This corridor was also selected to support future grant 

applications by leveraging a planned repaving project. Planned safety improvements include reducing the number of vehicle lanes, adding 

separated bike lanes, and enhancing pedestrian crossings ð all with the goal of improving safety for vulnerable users and lowering vehicle 

speeds. 

Table 1: South 12th Street  between Union  Ave and Sprague Ave Segment Details  

Extent  
WSDOT Functional 

Classification  

Tacoma Arterial 

Classification  
Length  Speed Limit  

S Union Ave to S Sprague 

Ave 

Urban Minor Arterial Minor Arterial 1.0 mi 30 (20mph school 

zones between S 

Washington St 

and S Puget 

Sound Ave; and S 

Warner St and S 

Junett St1) 

 

1 Both school zones serve Franklin Elementary School. 
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Figure 2: South 12th St Location Map  (South Union Ave to South Sprague Ave ) 
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2025 DRAFT TRANSPORTATION AND MOBILITY PLAN  
South 12th Street is an important multimodal corridor in the Transportation and Mobility Plan. Because of its significance, South 12th Street is 

noted as a priority corridor in the 2025 Transportation and Mobility Plan, which means the corridor has priority for a future planning study to 

establish a vision and set modal priorities. The future planning study will reconcile the many designations to establish what can be addressed on 

South 12th Street itself and what will be addressed on a parallel street. Currently, South 12th Street is designated as a: 

¶ Minor Arterial 

¶ Tier 1 Emergency Response Route 

¶ Vision Zero high-risk network (between S Pine St and S Sprague Ave) 

¶ Planned separated bike lanes corridor (with neighborhood greenways on S Puget Sound Ave, S Pine St, and State St) 

¶ Tier 2 Frequent Transit Route (15-minutes) 

¶ Tier 2 Transit Capital Investment Corridor 

ZONING AND LAND USE  
This area is located in Central Tacoma, just west of the Downtown core. Figure 3 shows the zoning and nearby amenities around South 12th St. 

The corridor is primarily surrounded by low density residential homes with clusters of commercial and service uses. Neighboring mixed used 

centers support the area. Franklin Park serves as a key community anchor located at the western end of the study corridor. 

Residential/mixed use corridor.  The area along South 12th St is primarily designated Urban Residential 3 (UR3) with clusters of low intensity 

commercial zones (see next section). UR3 allows a mix of housing types including multiplexes, up to 35 feet in height and neighborhood-serving 

non-residential uses, such as schools, parks, religious facilities and daycares, that are compatible with the surrounding residential character. 

Beyond the UR3 zone is designated Urban Residential 1 (UR1) and Urban Residential 2 (UR2), which also allow development up to 35 feet in 

height. These zones maintain a predominantly low-density residential pattern. 

While much of the existing land use remains single-family houses, there are a couple of four-plexes on the corridor. Some accessory/detached 

dwelling units (ADUs/DADUs) have been added through garage conversions or new construction. Aside from these and a few new single-family 

houses, the area has seen minimal development over the past decade, with little change to its overall low-density residential character (Tacoma 

Permits). 

Neighborhood commercial hubs.  The General Neighborhood Commercial (C1) and General Community Commercial (C2) support small- to 

medium-scale retail, office, and service uses, up to 35 to 45 feet in height. Many of the existing establishments are single-story. These commercial 

nodes are interspersed throughout the corridor, primarily concentrated at the intersections of: 

¶ South Union Ave: A small retail center south of South 12th St hosts service businesses such as beauty and wellness salons and a dance 

studio. A church, restaurant, and convenience store are also located in this area. 

¶ South Pine St: This segment features service businesses such as linen service and medical supply store, alongside smaller storefronts 

including a pottery studio, furniture store, and vintage clothing shop. The Village Enrichment Center, a community facility offering youth 

https://experience.arcgis.com/experience/1cc5aace735c4015a3caa1968d92f625/page/Active-Permits#data_s=id%3AdataSource_3-19277955933-layer-2%3A60984%2Cid%3AdataSource_2-19277955933-layer-2%3A72839%2Cid%3AdataSource_1-19393cc37a7-layer-4%3A10958%2Cid%3AdataSource_1-19277955933-layer-2%3A68915
https://experience.arcgis.com/experience/1cc5aace735c4015a3caa1968d92f625/page/Active-Permits#data_s=id%3AdataSource_3-19277955933-layer-2%3A60984%2Cid%3AdataSource_2-19277955933-layer-2%3A72839%2Cid%3AdataSource_1-19393cc37a7-layer-4%3A10958%2Cid%3AdataSource_1-19277955933-layer-2%3A68915
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programs and event space, is also located here. A convenience store sits south of South 12th St. One permit pre-application is on file for a 

new commercial construction at the Tomlinson Linen Facilityôs parking lot (Tacoma Permits). 

¶ South Prospect St: This hub features a computer repair shop, martial arts school, laundromat, and a church. 

¶ South Sprague Ave: This more auto-oriented commercial hub includes gas stations, auto repair shops, hardware store, and drive-through 

businesses. Just south of the intersection are public storage warehouses. 

Parks, schools, and nearby amenities.  On the west end of the corridor is Franklin Park, Franklin Elementary School, and Franklin Community 

Garden. At the intersection of South 11th St and South Ferry St is the Ferry Street Community Garden, and further south, west of S Sprague Ave, 

is the Peck Athletic Fields. These parks and gardens serve as key neighborhood assets for recreation and community gathering. 

Just under half a mile north of the study corridor is the 6th Avenue Neighborhood Center, which serves as a local commercial and activity hub, 

including Hilltop Heritage Middle School. Further north is the University of Puget Sound and Grant Elementary School. A similar distance to the 

south of the study corridor is the Life Center Central Campus and the Tacoma Central Crossroads Center, a designated mixed-use center which 

features major big box retailers, such as Walmart and Target, along with the MultiCare Allenmore Hospital and Medical Centers. 

  

https://experience.arcgis.com/experience/1cc5aace735c4015a3caa1968d92f625/page/Pre-Development-Proposals#data_s=id%3AdataSource_2-19277955933-layer-2%3A18667%2Cid%3AdataSource_1-19393cc37a7-layer-4%3A96844%2Cid%3AdataSource_3-19277955933-layer-2%3A60984
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Figure 3: South 12th St Zoning Map  

 

Source: City of Tacoma, MAKERS, 2025 
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CORRIDOR FACILITIES  
Figure 4 displays facilities along South 12th St. The map includes locations of existing bicycle facilities, traffic signals, stop signs, and bus stops.  

Figure 4: South 12th  St Existing  Facilities  
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EQUITY INDEX MAP: SUMMARY OF COMMUNITY INDICATORS  
The City of Tacoma Equity Index is a tool which highlights areas of Tacoma where residents have the most access to opportunity and where 

residents are further away from opportunity.2 The tool looks at five categories: livability, accessibility, economy, education, and environmental 

health. Areas that have the most access to opportunities are shaded the darkest or identified as ñVery Highò and areas where residents are 

furthest from opportunity are shaded the lightest or identified as ñVery Lowò. The following graphics describe the opportunity of residents living 

near South 12th St and show that the corridor includes ñVery Lowò to ñHighò opportunity areas.  

Figure 5. City of Tacoma Equity Index for South 12th  St 

 

 

2 City of Tacoma Equity Index, https://www.cityoftacoma.org/cms/One.aspx?portalId=169&pageId=175030  

https://www.cityoftacoma.org/cms/One.aspx?portalId=169&pageId=175030
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Figure 6: Equity Information for South 12th St  
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COLLISION HISTORY 

The following sections include tables summarizing the killed and serious injury (KSI) crashes from 2019 to 2024 (Table 2). Crash data was 

obtained from the Washington State Department of Transportation (WSDOT). Figure 7 shows where the KSI crashes occurred between 2019 to 

2024. Figure 11 to Figure 13 illustrate the collision diagrams. Each crash includes a corresponding number based on crash location. The 

corresponding number in the collision diagrams relate to the ID column in Table 3, which includes additional crash details. 

Table 2: Number of KSI Crashes by Severity in Study Area by Year, 2019 -2024 

Year 2019 2020 2021 2022 2023 2024 Total  

Serious Injury - 1 1 - 1 1 4 

Fatal - - - - - - 0 

 

Figure 7: South 12th  St KSI Crashes  (2019-2024) 
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Table 3: KSI Crash Details  

ID 

Injury 

Severity  

Crash 

Modes  Crash Actions  

Location 

Type  

Intersection 

Control  Lighting  

Contributing 

Factors  Year 

Nearest 

Cross 

Street  

1 

Suspected 

Serious 

Injury 

Motorist 

From opposite 

direction - one left turn 

- one straight 

Intersection Signal 

Dark-

Street 

Lights On 

Unknown 

Distraction 
2020 S Cedar St 

2 

Suspected 

Serious 

Injury 

Motorist Entering at angle Intersection Signal Daylight 
Operating 

Recklessly or 

Aggressively 

2024 S Cedar St 

3 

Suspected 

Serious 

Injury 

Motorcycle 

From opposite 

direction - one left turn 

- one straight 

Driveway N/A Daylight 
Did Not 

Grant RW to 

Vehicle 

2021 S Pine St 

4 

Suspected 

Serious 

Injury 

Motorist Entering at angle Intersection Signal Daylight 
Disregard 

Traffic Sign 

and Signals 

2023 
S Sprague 

Ave 
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To support future grant applications, as described in the Study Area section of this memo, Table 4 includes a summary of all crashes by severity 

within the study area from 2022-2024. Figure 8 and Figure 9: display where these crashes occurred. Of the 75 crashes between 2022-2024, there 

were zero fatal crashes, 2 serious injury crashes, 4 crashes involving pedestrians, and 1 crash involving a bicyclist.  

Table 4: Number of All Crashes by Severity in Study Area by Year, 2022 -2024 

Year 2022 2023 2024 Total  

Unknown 1 3 3 7 

No Injury 9 13 16 38 

Possible Injury 8 10 3 21 

Minor Injury 3 2 2 7 

Serious Injury - 1 1 2 

Fatal - - - 0 

Total  21 29 25 75 
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Figure 8: South 12th St All Crashes (2022 -2024) to Support Grant Applications  

  

9 crashes 9 crashes 2 crashes 2 crashes 34 crashes 
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Figure 9: Zoom -in Views of All Crashes between S Union and S Pine St (2022 -2024) 

 

 

 

9 crashes 

9 crashes 2 crashes 
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Figure 10. Zoom -in Views of All Crashes b etween S Pine St  and S Sprague Ave  (2022-2024) 

 

 

 

2 crashes 

2 crashes 6 crashes 19 crashes 
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SOUTH 12TH ST COLLISION DIAGRAMS  
Figure 11: South 12th St  KSI Collision Diagram ( S Cedar St)   
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Figure 12. South 12th St KSI Collision Diagram (Between S Junett St and S Pine St)  
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Figure 13. South 12th St  KSI Collision Diagram ( S Sprague Ave)  
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WALKING AUDIT  AND RSA WORKSHOP  

On Tuesday, June 24, 2025, the RSA team, comprised of City of Tacoma staff and the consultant team, participated in a walking audit of South 

12th St. The walking audit is one step in the RSA process and is a formal safety performance examination of an existing roadway and 

intersections. The walking audit team thoroughly examines the corridor and reports on potential road safety issues and identifies opportunities for 

safety improvements for all road users.  

The walking audit included the following participants: 

¶ City of Tacoma 

o Grayson Reim 

o Carrie Wilhelme 

o Brian Churchill 

o Vicki Marsten 

o Liz Kaster 

o Natalie Dupille 

o Brian Wang 

o Harrison Jastrzembski 

o Carl Metz 

o Christean Jenkins 

o Adam Barnett 

o Matthew Martinson 

o Raisa Baker 

o Steven Proper 

o Josh Overly 

¶ Pierce Transit 

o Tina Vaslet 

¶ Toole Design  

o Alex DuVall  

o Cody Wuestney 

o Tyler Carriaga 

o Anabel Jiang 

¶ DKS Associates 

o Veronica Sullivan 

o Arjae Guiao 
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On Wednesday June 25, 2025, the RSA team held a virtual workshop to discuss the area in more detail. Workshop attendees included most 

people who attended the walking audit. The RSA team reviewed the study area, the segment packet provided in advance of the walking audit, and 

shared findings from the walking audit. The workshop followed this schedule: 

Time Agenda  

8:30-8:35 Join & Attendance 

8:35-8:45 Overview & Practice 

8:45-9:00 Countermeasure Toolkit 

9:00-10:00 West Extent 

10:00-10:10 Coffee Break 

10:10-11:00 Middle Extent 

11:00-11:10 Coffee Break 

11:10-12:00 East Extent 

12:00-12:30 Wrap up and Next Steps 

 

To promote brainstorming, the consultant team used the MIRO digital visual collaboration tool that provided the opportunity for simultaneous 

written input from all participants. The facilitator led a verbal discussion to supplement the written inputs. Figure 14 shows a screenshot of the 

MIRO board used during the workshop and Appendix A provides ñzoom inò of each of the extents of the RSA study. Appendices B through G 

contain relevant plans and projects within the S 12th St study area and have been added to the Miro board to provide additional context. These 

materials include park plans, transit ridership data, bus stop details, school zone beacon coverage, a transportation management plan, and 

conceptual designs. 

The quantity of feedback, comments, photos, and safety treatment recommendations provided was much greater than what can be captured in a 

typical brainstorm setting. The consultant team captured all verbal input shared by attendees to help inform the safety recommendations in the 

next section.   
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Figure 14: South 12th  St MIRO Board  
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The following sections summarize the comments and suggestions from the team during the walking audit and workshop. These 

opinions were taken into consideration for the development of recommended improvement considerations shown in the Recommended 

Safety Treatments  section of this memo.  Several segments along the corridor do not have specific comments, since the comments are covered 

in the ñcorridor-wideò notes. Comments shared on the Cityôs Social Pinpoint engagement website are summarized in the Social Pinpoint 

Engagement section of this memo.3 Social Pinpoint was available for the one week after the walking audit, and some comments submitted after 

this Technical Memorandum was drafted will be incorporated into the Year 2 Report. 

CORRIDOR-WIDE COMMENTS: SOUTH 12TH ST FROM SOUTH UNION AVE TO 

SOUTH SPRAGUE  AVE  
Remove "no parking" signs along the corridor with the proposed re-design. Typically not needed with separated bike lanes. 

The idea for S 12th St is to have one lane in each direction with a TWLTL and separated bike lanes 

Overall, would be great to have planting within the grass/sidewalk strips for placemaking -- wonder if there's any way to provide incentive for 
residents to put in a rain garden or native plants 

Limited lighting along the corridor. Mainly attached to existing utility poles on the south side of S 12th St. 

Maintain vegetation so that the sidewalk is fully clear 

Consider installing bike racks or including pads for future bike racks near commercial uses 

City can install free bike racks (requested by businesses & citizens). Requirements: Existing concrete and does not block ADA access 

Evaluate near-term sidewalk grinding and identify where sidewalk panels need to be replaced, in order to target specific sidewalk improvements 

Mainly narrow sidewalk with buffer along the corridor 

Corridor wide intersection: Daylighting 

Grates throughout corridor to be updated to not be tire-catcher style 

Will need to address driveways with rolled curb across sidewalks. 

Install bench pads wherever possible, or shelter pads where there is enough ROW. At a minimum, we need a 5x8-foot boarding area for each 
bus stop. 

Benches needed at all bus stops along the corridor, where benches or shelters are not already in place 

Look at shifting all bus stops to far side of intersections, with the exception of the mid-block stops at Franklin Elementary School (stops 2477 & 
2493) 

Upzoning along the corridor may lead to redevelopment activity and parallel alleys between Union and Prospect provide a good opportunity to 
close driveways 

 

 

3 https://www.engagepiercecounty.com/TacomaVZ_RSA3   

https://www.engagepiercecounty.com/TacomaVZ_RSA3
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WEST EXTENT COMMENTS: SOUTH 12TH ST FROM SOUTH UNION AVE TO 

SOUTH CEDAR  ST 
W1 Intersection: South Union Ave  

 
At the intersection of South Puget Sound Ave and 

South 12th St, a utility pole inhibits the visibility of 

pedestrians. 

 

 
Pedestrian volumes at the existing pedestrian signal 

can be used in the signal warrant at S Lawrence St 

and S 12th St (Franklin Elementary School driveway). 

 

Bike lanes don't continue to the west, but they are planned to continue to the 

west 

The convenience store has 3 driveways; opportunity for driveway consolidation 

All curb ramps are midpoint, which is not ideal, but seem to be technically ADA 

compliant 

Evaluate removal of right turn lane for eastbound traffic (west of Union) 

Look at moving eastbound bus stop (#2525) far side of S Union Ave.  

Need 12" signal heads with backplates 

Eastbound lane is wide at the intersection and then narrows further west.  

Franklin elementary: School designated crossing at intersection on walking 

route map 

Signal has APS, countdown ped heads, and video detection 

Is the wide eastbound lane at the intersection for turning movements? Perhaps 

for school buses? 

Curb ramp on SW corner is really tight but is 5' wide  

W2 Segment: South Union Ave to South Puget Sound Ave  

Driveway does not seem to be in use 

School zone flashing beacons flash 40 mins at the start and end of school (30 

mins before, 10 mins after; 10 mins before, 30 mins after) 

W3 Intersection: South Puget Sound Ave  

Need traffic calming to stop traffic diverting from S Union Ave 

Planned neighborhood greenway on S Puget Sound Ave; park trail entrance 

Older stop sign with no street name signs in the NW corner. 

Evaluate existing ADA curb ramps and install missing ADA curb ramps 

Enhanced crossings across S 12th at intersection with S Puget Sound Ave 

Utility pole on SW corner that inhibits visibility of pedestrians 

1 streetlight on the southwest side. No lighting on east side  

W4 Segment: South Puget Sound Ave to South Warner St  

Planter and sidewalk caving in (3413 & 3417 S 12th) 

Franklin Park has a planned skate plaza (see Master Plan) 

Minimal tree canopy, might be uncomfortable for some pedestrians 

Consider adding bike racks 
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W5 Intersection: South Warner St  

 
Existing pedestrian signal needs accessible 

pedestrian signal (APS), countdown ped heads, and 

install "stop here forò pedestrian signs with stop bars. 

 

 

 
At intersection of S Alder St and S 12th St consider 

high-visibility crosswalk across S Alder St on the 

south leg for school walk shed. 

 

Look at removing pair of bus stops at S Warner St (#2529 & 2530). Lowest 

ridership in this corridor and too close to other stops. Would need customer 

outreach prior. 

Need ADA ramps 

This is a Franklin Park trail entrance. Design access/ wayfinding improvements 

and evaluate lighting improvements. Opportunity to incorporate creative art. 

W6 Segment: South Warner St to South Lawrence St  

No comments 

W7 Intersection: South Lawrence St  

Topo rise may impact eastbound visibility of ped crossing 

Need upsized street name signs 

Need ADA ramps 

S Lawrence St is the suggested walking route, rather than S Alder St, for 

Franklin Elementary 

Consider a study to signalize S Lawrence St or S Alder St (S Alder St would be 

challenging due to proximity to S Cedar St signal). Pedestrian volumes at the 

existing signal can be used in the signal warrant. 

Consult Franklin Elementary School about moving crossing 

May need to shift adjacent bus stops (#2477 & #2493) depending on the 

crossing location 

W8 Segment: South Lawrence St to South Alder St  

Install "stop here forò pedestrian signs with stop bars for pedestrian signal 

Existing ped signal with 12" signal heads and backplates 

Existing ped signal needs APS and countdown ped heads 

Consider school zone camera around this school. Evaluating reducing the 

speed limit to 25 along corridor with the redesign of the corridor. Evaluate 

school zone flashing beacon consolidation. 

Unwrapped traffic box at this location -- easy to ping ACV to add a traffic box 

wrap/art 

Field is used for parks (outside of school hours) 
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W9 Intersection: South Alder St  

 
Repaint the ñSCHOOLò on south leg at S Alder St and 

S 12th St. 

 

 
Bus stop sign in the middle of the sidewalk at bus stop 

2481. 

Consider high-visibility crosswalk across S Alder St on the south leg for school 

walk shed 

Repaint the "SCHOOL" on south leg 

Planned neighborhood greenway on S Alder St south of S 12th St - but could 

be moved to a Franklin Park trail connection / in park connection if that makes 

more sense 

W10 Segment : South Alder St to South Cedar St  

Extremely narrow sidewalk + bush overgrowth 

W11 Intersection: South Cedar St  

Bus stop sign in the middle of the sidewalk 

Bike lane sign facing away from street / not clearly visible 

Need ADA ramps 

Awkward bus stop sign location on sidewalk 

Extremely narrow sidewalk + bush overgrowth 

Existing signal has no underground crossings 

Very old signal operating in fixed time. Everything needs to be evaluated and 

replaced. Consider protected left turn movements. 

Franklin elementary: School designated crossing at intersection on walking 

route map 

Thermoplastic crossings/stop bars instead of paint for visibility 

Green bike lane markings across S Cedar St.   

Replace gutter on the southwest corner on S Cedar St intersection  

Evaluate consolidation of lanes for Northbound/ Southbound. To the south 

there is 4 lanes and north there is 4-5 lanes. 

W12 Segment: South Cedar St to S outh Junett St  

No comments 
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MIDDLE EXTENT  COMMENTS: SOUTH 12T H  STREET FROM CEDAR  ST TO FIFE ST 
M1 Intersection:  South  Junett St  

 
At intersection of S Junett St and S 12th St curb ramps, 

lighting, new stops signs, and upsized street name signs 

are needed.  

 

 
Near 2912 S 12th St sidewalk heaved by tree roots. 

Begin school zone (WB) 

End school zone (EB) 

Need new sign post, stop sign, and upsized street name signs 

Need ADA ramps 

Need upsized street name signs (9ò sign with 6ò letters) 

Only 1 streetlight at intersection 

Replace the gutter on the southeast corner  

Trim Bushes NE Corner 

M2 Segment: South Junett St to South Pine St  

Physical Therapist office requested bike racks recently. Enrichment Center 

is daycare/summer camps, with lots of children/family accessing building 

Sidewalk heaved by tree roots 

Parking lot recently replaced the painted arrow for one way direction, with 

angled parking 

M3 Intersection: South Pine St  

Need ADA ramps in all four corners 

Proposed signal improvements: APS, countdown ped heads, video 

detection, controller cabinet. Isnôt planned for signal head replacement, but 

will look into it. 

South Pine St is a Planned Neighborhood Greenway 

Please note there is no vehicular detection at the South Pine St 

intersection 

Consider traffic diverters at this intersection, with consideration of access 

to business parking lot on the north side of the intersection. 

Consider adding bike detection. 

Extremely faded no parking sign 

M4 Segment: South Pine St to South Anderson St  

No comments 

M5 Intersection: South Anderson St  

Need ADA ramps, including receiving ramps 

Area was noticeably hotter. Street trees needed.  

Replace the northeast corner grate 

There is only 1 streetlight at this intersection 
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Replace the old style drainage channel across the sidewalk  

 
Parking lot entrance at 2909 S 12th St replaced the 

painted arrow for one direction, following the KSI crash in 

2021. 

 

 
Near 2620 S 12th St, bike lane is extremely rough and 

has slightly steep grading.  

Retaining wall on south side on City ROW is failing. Check if property 

owner has easement and potentially submit a violation report so retaining 

wall is re-built. 

M6 Segment: South Anderson St to South Oakes St ( south  leg) 

Trim vegetation 

M7 Intersection: South Oakes St  

Need upsized street name signs 

Need ADA ramps 

Replace grate on southeast corner  

Consider trimming vegetation on the south leg (right side of sidewalk). Talk 

to neighbors prior. 

Need new sign post (steel), stop sign, and upsized street name signs 

Bike lane is extremely rough here + slightly steep grading 

M8 Segment: South Oakes St to South Fife St  

No comments 

M9 Intersection: South Fife St  

Need ADA alley apron 

Stop bars with stop here for ped sign before RRFB crossing 

Upgrade RRFB at S Fife St  

Remove faded ñlook both waysò sign on pavement (not faded on other side 

of street).  

Granite curbs 

Need new sign post, stop sign, and upsized street name signs 

Need ADA ramps 
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EAST  EXTENT COMMENTS: SOUTH 12TH STREET FROM FIFE ST TO SPRAGUE 

AVE  
E1 Segment: South Fife St to South Prospect St  

 
Slightly east of Fife St and S 12th St, driveway 

consolidation/ potentially awkward bus stop location. 

 

 
Remove exposed wire near 2518 S 12th St. 

Driveway consolidation/ potentially awkward bus stop location 

Remove exposed wire 

E2 Intersection: South Prospect St ( west  leg) 

No ADA receiving ramps on the south side 

Sidewalk max 2 ft wide here 

Challenging grading on the SW corner by the Aikido studio 

Poor sidewalk condition 

E3 Intersection: South Prospect St ( east  leg) 

Evaluate new crossing near S Prospect St 

Area was noticeably hotter. Street trees?  

Driveway north of S Prospect St (south leg) that would make a crossing a 

challenge 

No lighting along north side of S 12th St for a long stretch  

Upgrade ADA ramps 

Replace southeast corner gutter 

End of walk zone for Franklin Elementary 

E4 Intersection: South Steele St  

Need ADA ramps 

Evaluate enhanced crossing at S Prospect St or S Steele St. The crossing 

at Fife is about 400' away and the proposed crossing at State is about 800' 

away. 

Need 8' clearance for sidewalk guy wire 

E5 Segment: South Steele St to South Trafton St   

No comments 

E6 Intersection: South Trafton St  

Gas station has too many driveways. Remove this one at least. 

Replace grate on the northwest corner.  

No sidewalks on the south leg of S Trafton St. SE corner is very tight 

Need ADA ramps 

Need street name signs 
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Dead-end sign is on the back of the stop sign. Itôs difficult for other drivers 

to know it is a stop sign. Consider moving the Dead End sign with pole on 

the other side of the street 

 

 
Near 2512 S 12th St sidewalk max 2 ft wide. 

 

 

 

E7 Segment: South Trafton St to State St   

Utility pole in the middle of the sidewalk on the north side. 

Narrow sidewalk and low curb on the south side of S 12th St between S 

Trafton St and S State St. 

E8 Intersection: State St  

Bench for bus stop + some sort of shade cover 

Evaluate RRFB crossing on west leg only. Conduit crossing is installed. 

For TIB - is center turn lane needed in this block between S Trafton St and 

State St? If not - consider ped median at RRFB. 

State St bus stops have a HUGE number of wheelchair boardings - 2024 

data says 400 wheelchair boardings at the westbound stop and 132 at the 

eastbound stop 

ADA ramps recently updated 

Consider traffic diverters at this intersection 

State St is a planned neighborhood greenway, with existing sharrows. 

E9 Segment: State St to South Ferry St  

Trim vegetation that is covering the speed limit sign on the north side. 

Need ADA Alley treatment 

Potentially add tuff curb to the centerline to prohibit left turns into the slip 

lane 

E10 Intersection: South Ferry St  / South 11th St / S 12th St  (Not the 

residential intersection of South Ferry St and S 11th St ) 

Commissioner noted that drivers have turned left onto S 11th St from EB S 

12th St onto the oncoming leg of the slip lane 

Perhaps add "DO NOT ENTER" sign(s) here so cars don't make a left here 

ADA ramps recently updated 

Evaluate closing the S 11th St slip lane (all or one leg), considering 

neighborhood access. 

Need to install ped prohibition signs for crossing on east leg 

Near-miss witnessed in the field, with a driver going NB on Ferry onto S 

11th St, and a WB driver going straight on S 12th St. 

Good opportunity for pollinator garden or small, temporary public art pieces 

within this triangle 
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Non-compliant ramps, will be replaced with alley apron as part of HSIP 

grant project 

 
Near 2332 S 12th St (close to the intersection of Steele 

St and 12th St) 8ô clearance for sidewalk guy wire is 

needed. 

 

 
Bus stop 2516 (near S 12th St S & State St) needs 

bench and some sort of shade cover. 

E11 Segment: South Ferry St to South Sprague Ave  

Very narrow sidewalk on the north side.  

Disproportionate # of fixed object (utility poles and parked cars) crashes 

along this segment. 

South Sidewalk: there were some holes in the sidewalk and some panels 

lifted. 

Non-compliant ramps, will be replaced with alley apron as part of HSIP 

grant project 

E12 Intersection: South Sprague Ave  

Request to remove unused blue pole on the northwest corner (on private 

property). There are fixed object crashes at this intersection. 

Proposed signal improvements: APS, countdown ped heads, video 

detection, controller cabinet. Isn't planned for signal head replacement, but 

will look into it. 

Need 12" signal heads with backplates 

Add pavement crossing markings after ADA curb ramps and APS are 

installed  

NB will get a protected left turn phase 

Larger street signs  

Programmable signal heads for SB through movement to reduce visibility 

confusion with S 11th St signals 

Green bike lane markings across Sprague Ave 

Re-mark stop bars for visibility 

Need ADA ramps 

There are no loops at this intersection. Consider adding push buttons and 

countdown timers. 

E13 Segment : Near South 11th St /South Sprague Ave to South 12th St  

Consider vegetation trimming along S 11th St on the south side.  

Non-compliant ramps, will be replaced with alley apron as part of HSIP 

grant project 

Non-compliant ramps, will be replaced with alley apron as part of HSIP 

grant project 

Unwrapped traffic box at this location -- easy to ping ACV to add a traffic 

box wrap/art 
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SOCIAL PINPOINT ENGAGEMENT  

The interactive map prompts included: 

¶ Where have you experienced or witnessed traffic safety concerns? 

¶ What mode of transportation was involved in the safety concern? 

¶ Tell us about the traffic safety concerns you experienced of [sic] witnessed 

OVERVIEW OF TRAFFIC SAFETY CONCERNS  
Participants contributed 34 comments to the map. Pin clusters with more than 3 pins are located at:  

¶ S Union Ave (4 pins)  

¶ S Cedar St (3 pins)  

¶ S Fife St (5 pins)  

¶ S Junett St and S Pine St (4 combined pins) 

¶ Aikido at S Prospect St (4 pins)  

¶ S State St (3 pins) 

Comments by mode of transportation include 12 walk, 11 bike, 1 bus, and 12 automobile. 

Figure 15. Comments Related to Traffic Safety Concerns  
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CORRIDOR-WIDE 
Respondents identified several corridor-wide challenges, including vehicle speeding, drivers not yielding to pedestrians, and topography creating 

blind hills and sun glare reducing visibility. They say that combined with narrow bike lanes and limited crossing opportunities, these conditions 

create an uncomfortable environment for people biking and walking.  

Several comments expressed a desire for changes to calm traffic and improve pedestrian and bicycle safety and comfort, including: 

¶ Adding more highly visible and safe crossings, with suggestions to explore raised crosswalks. 

¶ Improving bike connections to support safe routes to Franklin Park/Elementary School. 

¶ Planting street trees to help block sun glare.  

¶ Reducing the speed limit to 25 mph, paired with enforcement through speed cameras or speed humps. 

¶ Enhancing the visibility of bike lanes by painting them green, as well as narrowing vehicle lanes and creating dedicated or protected bike 
lanes. 

¶ One respondent suggested converting South 12th St into a one-way street, with South 19th St as the opposite one-way.  
 
The following summarizes the comments at pin clusters.  

South  12th St & South  Union Ave:  
Drivers often miss the right-turn-only lane when traveling eastbound, leading to 

frequent abrupt merges and many reported ñclose callò collisions. Respondents 

also noted repeated incidents of vehicles running red lights at high speeds or 

turning without yielding to pedestrians. 

Residents shared that they feel unsafe walking to Franklin Park at this intersection 

due to these driving behaviors.  

One respondent suggests a traffic circle to slow traffic. 

 

 

 

 

 

  

Figure 16: South 12th St & South Union Ave  
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South  12th St & South  Cedar St  
During rush hours, turning left from South Cedar St onto South 12th St in both 

directions is challenging, often leading to congestions and erratic driving behavior 

(e.g., drivers running red or yellow light to complete a turn or to cross across 12th 

St). Some respondents suggested adding a dedicated left-turn signal to better 

manage traffic flow.  

South Cedar St is also noted as a key route connecting Hilltop to University of Puget  

Sound and North Proctor Area.   

 

South  12th St at South  Junett St  & South  Pine St  
Both drivers and pedestrians are vulnerable to collisions due to vehicles 

accelerating eastbound/uphill from South Cedar St, particularly at South Junett 

St. Vehicles on South Junett St also park close to the stop sign reducing 

visibility for pedestrians, bicyclists, and drivers crossing or turning at the 

intersection. 

One bicyclist noted that the in-ground sensors at the South Pine St intersection 

sometimes fail to detect bikes, requiring them to dismount and use the 

pedestrian push button to trigger the signal.  

 

South 12th St & South  Fife St  
The rectangular rapid flashing beacon (RRFB) at South Fife St is the only 

marked crosswalk until S Sprague Ave. Despite the beacon, many drivers 

ignore the flashing lights, making it difficult for pedestrians to cross safely and 

resulting in frequent near-miss collisions. This crossing is also frequently used 

by caregivers/kids walking to Franklin Park/Elementary School.  

One respondent suggests a raised crosswalk or a formalized/signalized 

intersection at South Fife St.  

 

Figure 17: South 12th St & South Cedar St  

Figure 18: South Junett St & South Pine St  

Figure 19: South Fife St  
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South 12th St & South  Prospect St  (at Aikido ): 
Many parents and kids walk home or cross South 12th St to reach cars parked 

across from the dojo/martial arts school, but the lack of a designated crossing 

makes it difficult and unsafe. The challenge is made worse by heavy traffic 

volumes and reduced visibility from afternoon sun glare. 

Vehicles turning from South 12th St onto southbound South Prospect St often 

make wide, fast turns, increasing the risk of conflict with people crossing.  

One respondent noted that these conditions make it feel unsafe for children to 

be lingering along the sidewalk next to such a busy street.  

 

 

 

South 12th St & South  State St  
The lack of crosswalks makes crossing difficult and unsafe, with no direct 

connection to the nearby bus stops. South State St is also recognized as a 

good pedestrian route for connecting to 6th Ave. 

 

 

 

 

 

 

 

 

 

 

Figure 20: South 12th St & South Prospect St  

Figure 21: South 12th St & South State St  
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SOUTH 12TH ST & S OUTH SPRAGUE AVE INTERSECTIONS  
The interactive map prompts included: 

¶ What do you notice about how people use this intersection? 

¶ Think about how people walk, bike, or drive through itðare there common crossing patterns, challenges, or behaviors (good or bad) that 

stand out? 

¶ Do certain times of day feel busier or more challenging? 

Blind curve and traffic conflicts. Traffic coming from South 11th St and South Sprague Ave often approaches at high speeds increasing safety 

challenges for all users. The merge from South 11th St onto South 12th St feels uncomfortable due to limited visibility from the ñblind curveò and 

conflicts with westbound traffic. Left turns from South 12th St onto South Ferry St feels ñriskyò and unprotected from westbound traffic.   

Bicycle.  The South 12th St bike lane ends at South Ferry St, forcing bicyclist to share the road with fast, aggressive drivers. While South 11th St 

is assumed the safest westbound route for cyclists from Hilltop, the lack of a continuous bike lane at this intersection exposes riders to risk. 

 

Figure 22: South 12th St & South Sprague Ave Intersections  Pins  
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SOUTH 12TH ST PEDESTRIAN CROSSINGS  
The interactive map prompts included: 

Provide input to help prioritize locations for pedestrian crossing safety improvements as part of the Road Safety Audit process. Let us know 

where you frequently cross the street or see others crossing, whether at designated crosswalks, intersections, or informal locations. Your 

insights will help identify key areas where infrastructure upgrades could enhance safety and accessibility for everyone in Tacoma. 

 

 

Overview  
Most intersections have designated (formal) crosswalks. The 25 comments were distributed across intersections along the corridor. Clusters of 

frequent crossing locations appeared at designated crossings, particularly at South Pine St and South Fife St. Additional clusters of frequent 

crossing locations with no formal crossings are at South Lawrence St, South Junett St, South Steele St, and South State St. 
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Figure 23: South 12th St from South Puget Sound Ave to South Alder St  

 

People are likely to cross South 12th St at this segment to access Franklin Park/ Elementary School and adjacent bus stops. A midblock signalized 

crossing is located between South Lawrence St and South Alder St. The pins suggest the importance of ensuring safe crossing/route to 

school/parks. One comment at South Lawrence St noted concerns about frequent speeding through the school zone and drivers failing to yield to 

pedestrians. No comments were associated with the signalized pedestrian crossing between South Lawrence St and South Alder St. 
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Figure 24: South 12th St from South Junett St to South Pine St  

 

People cross South 12th St at South Pine St, a formalized crossing near the Village Enrichment Center, E-Z Food Store, and nearby bus stops. 

Informal crossings occur at South Junett St, where one comment describes the crossing as intimidating due to cars speeding uphill from South 

Cedar St and vehicles parking too close to the intersection, reducing visibility.  

 

Figure 25: South 12th St & South Fife St  

 

The RRFB crossings at South Fife St received the most comments (4) of all intersections, with feedback finding the flashing beacons helpful. 
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Figure 26: South  12th St from 8 South  Steele St to South State St  

 

People informally cross South State St, likely using it as a direct and convenient route to Peck Athletic Field, nearby bus stops, and 6th Ave 

located north of the corridor. 

 

OTHER PROJECTS  

The following projects and project descriptions are listed in the City of Tacomaôs Capital Projects Tacoma GIS file.4 

STREETS INITIATIVE PACKAGE 32B    
Crews will grind out sections of pavement to make minor repairs and prepare the surface for the placement of a 2-inch layer of asphalt over the 

existing street surface. ADA curb ramp upgrades will also be made at this time if applicable.  

 

 

4 https://data.cityoftacoma.org/datasets/ae4dfd060eff49e7b85789ae02441703_0/explore  

https://data.cityoftacoma.org/datasets/ae4dfd060eff49e7b85789ae02441703_0/explore
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RECOMMENDED SAFETY TREATMENTS  

As part of Tacomaôs Vision Zero Action Plan, a list of roadway safety countermeasures was created, with the intent that Tacoma could quickly 

deploy those countermeasures to advance safety. The list of countermeasures was reviewed by Tacoma staff from various departments to ensure 

feasibility. This list of countermeasures resulted in the Safety Countermeasure Guide (the ñGuideò), which provides instruction on how to use the 

Safety Countermeasure Toolkit (the ñToolkitò), both developed specifically for the City of Tacoma. The safety countermeasures featured in the 

Guide are not an extensive list of every available option to improve roadway safety, but rather a tailored list of proven countermeasures that have 

a demonstrated history of improving safety around context and crash causes that may be most effective in Tacoma. Refer to the full Guide and 

Toolkit for more comprehensive information, including safety benefits and considerations. While developing the following recommended safety 

treatments for South 12th Street, the consultant team referred to both the Guide and the Toolkit, with the intent of streamlining the implementation 

of safety improvements along the corridor. Not all recommended safety treatments are in the Guide and Toolkit, but many of them are. 

KEYS/LEGENDS  

Estimated Implementation Cost Key 

$ <= $75,000 

$$ $75,000-$150,000 

$$$ $150,000-$300,000 

$$$$ >= $300,000 
 

 

 

  

Abbreviations 

ADA America with Disabilities Act 

APS Accessible Pedestrian Signals  

CMF Crash Modification Factor 

LPI  Leading Pedestrian Intervals  

RRFB Rectangular Rapid Flashing Beacon 

Timeframe Key 

Near-term (Near) <= 2 years 

Intermediate (Int.) 2-5 years 

Long-term (Long) >= 5 years 
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CORRIDOR-WIDE: SOUTH 12TH STREET FROM SOUTH UNION AVE  TO SOUTH 

SPRAGUE AVE  

LOCATION 
CODE 

POTENTIAL IMPROVEMENTS FOR CONSIDERATION 
TIMEFRAME 

COST CMF* LEAD 
NEAR INT. LONG 

S 12th St from 
S Union Ave to 
S Sprague Ave 

Evaluate school zone flashing beacon consolidation for Franklin 
Elementary School 

Ṋ     $$ - CoT 

Evaluate speed limit reduction after other roadway safety 
countermeasures are installed 

Ṋ     $ 0.67 CoT 

Evaluate feasibility of a road diet along the corridor, with one 
lane each direction, and separated bike lanes 

Ṋ     $$ 

.53 (road 
diet). 0.64 
(sep. bike 

lanes) 

CoT 

Daylight into the minor street approaches using quick-build 
curb extensions (e.g., plastic curbing) and evaluate whether 
permanent curb extensions are required 

Ṋ     $ - CoT 

Install bus stop bench pad with bench at all bus stops, and 
shelter pad with shelter where space allows or where ridership 
meets minimum requirement for a shelter 

  Ṋ   $$-$$$ - 
Pierce 
Transit 

Install landscaping in landscape strips in coordination with 
Urban Forestry 

  Ṋ   $$ - CoT 

Upgrade existing storm inlet grates with parallel openings to 
new standard inlet grates or replace the whole structure 

  Ṋ   $-$$$ - CoT 

Replace granite curb and driveway aprons with ADA compliant 
curb ramps and alley aprons 

  Ṋ   $$$ - CoT 

Install streetlights on all available utility poles     Ṋ $$-$$$ - CoT 
 

*Crash Modification Factor from CMF Clearinghouse. CMF is approximate for the general countermeasure. A specific CMF should be determined for each unique scenario. For 

selection of specific CMFs for specific locations in Tacoma, explore the CMF clearing house and apply all relevant factors. All CMFs reported are taken from Tacoma's 

Countermeasure Toolkit or FHWA's list of Proven Safety Countermeasures and should be used as a general reference. 
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WEST EXTENT: SOUTH 12TH ST FROM SOUTH UNION AVE TO SOUTH CEDAR  ST 

LOCATION CODE POTENTIAL IMPROVEMENTS FOR CONSIDERATION 
TIMEFRAME 

COST CMF* LEAD 
NEAR INT. LONG 

Intersection: 
S Union Ave 

W1 

Consolidate/Minimize access points for property on northwest 
corner 

    Ṋ $$$ 0.56 CoT 

Install ADA compliant curb ramps and APS pedestrian push 
buttons in compliance with ADA location 

  Ṋ   $$$ - CoT 

Evaluate removal of eastbound right turn lane Ṋ     $ - CoT 

Add Lead Pedestrian Intervals (LPI) to signal phasing Ṋ     $ 0.9 CoT 

Evaluate moving the nearside eastbound bus stop far side 
(#2525) 

  Ṋ   $$   
Pierce 
Transit 

Install 12" signal heads with reflective backplates   Ṋ     0.85 Cot 

Segment: S 
Union Ave 
to S Puget 
Sound Ave 

W2 
Remove unused northside driveway and replace with new 
sidewalk 

  Ṋ   $$ - CoT 
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Intersection: 
S Puget 
Sound Ave 

W3 

Evaluate traffic calming options in coordination with the planned 
neighborhood greenway on S Puget Sound Ave, including 
regulated traffic control enhancements to support the greenway 
crossing within an established school walking area with other 
already regulated crossings of S 12th St 

  Ṋ   
$-

$$$$ 
0.6 

(crosswalk) 
CoT 

Install ADA compliant curb ramps   Ṋ   $$$ - CoT 

Remove old utility pole on the southwest corner to increase 
pedestrian visibility 

Ṋ     $ - Utility 

Install standard street name signs Ṋ     $ - CoT 

Segment: S 
Puget Sound 
Ave to S 
Warner St 

W4 
Rebuild sidewalk and landscape strip where it's in failed 
condition 

  Ṋ   $$$ - CoT 

Intersection: 
S Warner St 

W5 

Evaluate removal of bus stops #2529 and #2530 Ṋ     $ - 
Pierce 
Transit 

Install ADA compliant curb ramps   Ṋ   $$$ - CoT 

Install bicycle racks at Franklin Park trail entrance Ṋ     $ - CoT 

Evaluate access, wayfinding, art, and lighting as part of Franklin 
Park trail entrance 

  Ṋ   $$ - CoT 

Segment: S 
Warner St 
to S 
Lawrence St 

W6 No specific improvements identified - - - - - - 

Intersection: 
S Lawrence 
St 

W7 

Evaluate removing mid-block pedestrian signal to this 
intersection and installing a full signal at this intersection, which 
would include APS 

  Ṋ   $$$$ - CoT 

Install ADA compliant curb ramps in compliance with ADA 
location 

  Ṋ   $$$ - CoT 

Install standard street name signs Ṋ     $ - CoT 
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Segment: S 
Lawrence St 
to S Alder St 

W8 

If pedestrian signal remains at mid-block, install stop bars for 
pedestrian signal 

Ṋ     $ 0.81-0.9 CoT 

Install "STOP HERE FOR" pedestrian signs (R1-5) on both 
eastbound and westbound directions 

Ṋ     $ 0.75 CoT 

Utilize traffic signal controller cabinet for public art Ṋ     $ - CoT 

Intersection: 
S Alder St 

W9 

Evaluate updating the Roadway Design Manual to include stop 
bars on minor street approaches to arterials, particularly 
arterials identified on the High Risk Network, or within school 
walksheds 

Ṋ     $ 0.81-0.9 CoT 

Re-mark the "SCHOOL" text on the south leg of S Alder St Ṋ     $   CoT 

Trim vegetation adjacent to sidewalks Ṋ     $ - 
Property 
Owners 

Segment: S 
Alder St to S 
Cedar St 

W10 
Trim vegetation adjacent to sidewalks and clear vegetation in 
front of bike lane sign on the westbound approach 

Ṋ     $ - 
CoT/ 

Property 
Owners 

Intersection: 
S Cedar St 

W11 

Install ADA compliant curb ramps   Ṋ   $$$ - CoT 

Install modern controller, 12" signal heads with reflective 
backplates, countdown pedestrian signal heads, video detection, 
and APS pedestrian push buttons in compliance with ADA 
location 

  Ṋ   $$$$ 
0.85 

(reflective 
backplates) 

CoT 

Relocate bus stop pole from middle of sidewalk Ṋ     $$ - 
CoT/ 

Pierce 
Transit 

Evaluate the potential consolidation of lanes for the northbound 
and southbound approaches 

Ṋ     $$ - CoT 

Install high visibility thermoplastic crosswalk pavement markings 
(if/when corresponding ADA compliant ramps are installed) 

Ṋ     $ 0.6 CoT 

Segment: S 
Cedar St to 
S Junett St 

W12 No specific improvements identified - - - - - - 

 

*Crash Modification Factor from CMF Clearinghouse. CMF is approximate for the general countermeasure. A specific CMF should be determined for each unique scenario. For 

selection of specific CMFs for specific locations in Tacoma, explore the CMF clearing house and apply all relevant factors. All CMFs reported are taken from Tacoma's 

Countermeasure Toolkit or FHWA's list of Proven Safety Countermeasures and should be used as a general reference.  
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MIDDLE EXTENT: SOUTH 12TH ST FROM SOUTH CEDAR  ST TO SOUTH FIFE ST 

LOCATION CODE POTENTIAL IMPROVEMENTS FOR CONSIDERATION 
TIMEFRAME 

COST CMF* LEAD 
NEAR INT. LONG 

Intersection: 
S Junett St 

M1 

Install new sign post, stop sign and standard street name 
signs for the southbound approach 

Ṋ     $ - CoT 

Install ADA compliant curb ramps   Ṋ   $$$ - CoT 

Trim vegetation adjacent to sidewalks Ṋ     $ - 
Property 
Owners 

Segment: S 
Junett St to 
S Pine St 

M2 
Replace sidewalk on the south side that has been 
upheaved by tree roots 

Ṋ - - $ - 
Property 
Owners 
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Intersection: 
S Pine St 

M3 

Install ADA compliant curb ramps   Ṋ   $$$ - CoT 

Install modern controller, 12" signal heads with 
reflective backplates, countdown pedestrian signal 
heads, video detection, and APS pedestrian push 
buttons in compliance with ADA location 

  Ṋ   $$$$ 
0.85 

(reflective 
backplates) 

CoT 

Add Lead Pedestrian Intervals (LPI) to signal phasing Ṋ     $ 0.9 CoT 

Replace faded street signs including NO PARKING signs, 
until the road is re-designed to replace street parking 
with protected bike lanes 

Ṋ     $ - CoT 

Segment: S 
Pine St to S 
Anderson St 

M4 No specific improvements identified - - - - - - 

Intersection: 
S Anderson 
St 

M5 

Install ADA compliant curb ramps   Ṋ   $$$ - CoT 

Remove drainage channel across sidewalk Ṋ     $$   CoT 

Evaluate stability of retaining wall at 2712 S 12th St   Ṋ   $-$$$$ - 
CoT/ 

Property 
Owners 

Segment: S 
Anderson St 
to S Oakes 
St 

M6 No specific improvements identified - - - - - - 

Intersection: 
S Oakes St 

M7 

Install ADA compliant curb ramps for both north leg and 
south leg 

  Ṋ   $$$ - CoT 

Install standard street name signs for both north leg and 
south leg 

Ṋ     $ - CoT 

Install new sign post and stop sign for north leg Ṋ     $ - CoT 

Trim vegetation adjacent to sidewalks Ṋ     $ - 
Property 
Owners 

Segment: S 
Oakes St to 
S Fife St 

M8 
Trim vegetation adjacent to sidewalks Ṋ     $ - 

Property 
Owners 

Install ADA compliant alley apron   Ṋ   $$$ - CoT 
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Intersection: 
S Fife St 

M9 

Replace RRFB with the latest City standard RRFB Ṋ     $$-$$$$ 0.64 CoT 

Install stop bars ahead of RRFB Ṋ     $ 0.81-0.9 CoT 

Install "STOP HERE FOR" pedestrian signs (R1-5) Ṋ     $ 0.75 CoT 

Install ADA compliant curb ramps   Ṋ   $$$ - CoT 

Install standard street name signs, stop sign, and sign 
post for both north leg and south leg 

Ṋ     $ - CoT 

 

*Crash Modification Factor from CMF Clearinghouse. CMF is approximate for the general countermeasure. A specific CMF should be determined for each unique scenario. For 

selection of specific CMFs for specific locations in Tacoma, explore the CMF clearing house and apply all relevant factors. All CMFs reported are taken from Tacoma's 

Countermeasure Toolkit or FHWA's list of Proven Safety Countermeasures and should be used as a general reference. 
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EAST EXTENT: SOUTH 12TH ST FROM SOUTH FIFE ST TO SOUTH SPRAG UE 

AVE  

LOCATION CODE POTENTIAL IMPROVEMENTS FOR CONSIDERATION 
TIMEFRAME 

COST CMF* LEAD 
NEAR INT. LONG 

Segment: S 
Fife St to S 
Prospect St 

E1 

Consolidate/Minimize access points     Ṋ $$$ 0.56 CoT 

Remove exposed wire on the south side of segment 
between bike lane and sidewalk 

Ṋ     $ - CoT 

Rebuild sidewalk and landscape strip where it's in failed 
condition 

  Ṋ   $$$ - CoT 

Intersection: 
S Prospect 
St (West 
Leg) 

E2 Install ADA compliant curb ramps   Ṋ   $$$ - CoT 

 



YEAR 2 RSA TECHNICAL MEMO # 3:  SOUTH 12TH STREET |  F INAL  
 

55 

 

Intersection: 
S Prospect 
St (East Leg) 

E3 

Install ADA compliant curb ramps   Ṋ   $$$ - CoT 

Install appropriate enhanced crossing either here or at S 
Steel St based on the final determined cross section and 
evaluate other pedestrian crossing improvements as 
guided by the ROW manual.  

Ṋ     $$$$ - CoT 

Intersection: 
S Steele St 

E4 

Install ADA compliant curb ramps   Ṋ   $$$ - CoT 

Install appropriate enhanced crossing either here or at S 
Prospect St (east leg) based on the final determined 
cross section and evaluate other pedestrian crossing 
improvements as guided by the ROW manual.  

  Ṋ   $$$$ 0.54-0.86 CoT 

Install utility pole guy wire standoff Ṋ     $ - CoT 

Segment: S 
Steele St to 
S Trafton St 

E5 Install ADA compliant alley apron   Ṋ   $$$ - CoT 

Intersection: 
S Trafton St 

E6 

Consolidate/Minimize access points for gas station     Ṋ $$$ 0.56 
CoT/ 

Property 
Owners 

Replace drainage grate on the northwest corner Ṋ     $ - CoT 

Install ADA compliant curb ramps   Ṋ   $$$ - CoT 

On the south leg, consider moving the "Dead End" Sign 
with a pole to the other side of the street 

Ṋ     $ - CoT 

Install standard street name signs Ṋ     $ - CoT 

Segment: S 
Trafton St to 
S State St 

E7 No specific improvements identified - - - - - - 
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Intersection: 
S State St 

E8 

Relocate utility pole on the southwest corner to behind 
sidewalk 

  Ṋ   $$$ - CoT/TPU 

Install appropriate enhanced crossing based on the final 
determined cross section and evaluate other pedestrian 
crossing improvements as guided by the ROW manual, 
in coordination with the neighborhood greenway.  

  Ṋ   $$$$ 0.54-0.86 CoT 

Evaluate and install appropriate intersection control 
with traffic diverter, per the ROW Manual, for the 
neighborhood greenway  

Ṋ     $-$$$$ 0.55 CoT 

Segment: S 
State St to S 
Ferry St 

E9 
Trim vegetation adjacent to sidewalks Ṋ     $ - 

Property 
Owners 

Install ADA compliant alley apron   Ṋ   $$$ - CoT 

Intersection: 
S Ferry St 

E10 

Evaluate public art options for triangle island Ṋ     $$   CoT 

Evaluate intersection operations, and consider installing 
"DO NOT ENTER" signs and/or hardened centerline to 
discourage eastbound left turns onto westbound S 11th 
St 

Ṋ     $-$$ - CoT 

Segment: S 
Ferry St to S 
Sprague Ave 

E11 
Install new sidewalk where existing is failing or below 
standard 

  Ṋ   $$$ - CoT 
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Intersection: 
S Sprague 
Ave 

E12 

Add Leading Pedestrian Intervals (LPI) to signal phasing Ṋ     $ 0.9 CoT 

Install ADA compliant curb ramps   Ṋ   $$$ - CoT 

Install signal upgrades including APS, pedestrian push 
buttons, countdown ped heads, video detection, 12" 
signal heads with reflective backplates 

  Ṋ   $$$$ 
0.85 

(reflective 
backplates) 

CoT 

Install high visibility crosswalk markings after ADA curb 
ramps are installed 

  Ṋ   $ 0.6 CoT 

Install standard street name signs Ṋ     $ - CoT 

Install green skip bicycle lane striping across S Sprague 
Ave in the eastbound direction, as the westbound 
direction will be provided at S 11th St 

  Ṋ   $$ - CoT 

Remove unused blue pole on northwest corner Ṋ     $ - 
Property 
Owners 

Segment: S 
Ferry St/S 
11th St to S 
Sprague Ave 

E13 

Install ADA compliant alley apron   Ṋ   $$$ - CoT 

Trim vegetation adjacent to sidewalks Ṋ     $ - 
Property 
Owners 

 

*Crash Modification Factor from CMF Clearinghouse. CMF is approximate for the general countermeasure. A specific CMF should be determined for each unique scenario. For 

selection of specific CMFs for specific locations in Tacoma, explore the CMF clearing house and apply all relevant factors. All CMFs reported are taken from Tacoma's 

Countermeasure Toolkit or FHWA's list of Proven Safety Countermeasures and should be used as a general reference.  
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NEXT STEPS 

Tacoma should proceed with implementing the short-term safety treatments identified as both high-priority and actionable. For short-term, 

intermediate, and long-term safety countermeasures, City staff are prioritizing all projects and evaluating the feasibility of those projects, and for 

those with promise, City staff will begin identifying funding sources. This could include the development of grant applications to seek State and 

Federal funding. 

The RSA findings should be revisited regularly, and Tacoma may consider conducting a follow-up RSA every 5 years, or on a schedule 

determined by the City during development of a citywide RSA program.  
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APPENDIX  A : MIRO BOARD  
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