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Tacoma City of Tacoma Memorandum
TO: Hyun Kim, City Manager

FROM: Kurtis Kingsolver, P.E., Interim Public Works Directork#/¢

SUBJECT: Tacoma Transportation Benefit District 2025 Progress Update

DATE: June 3, 2026

The Public Works Department is hereby providing the progress update for work accomplished in 2025
utilizing funds provided through the Transportation Benefit District (TBD).

The following table summarizes the budget, expenditures, and the highlights of the work performed for
each program identified in Resolution No. TBD 026, which the TBD Board adopted on December 3, 2024
(see attached Exhibit A, “2025-2026 Transportation Benefit District Budget/Amended Spending Plan”).

2025-2026 2025 A
G Budget Expenditures’ Highlights
219 Blocks of Residential Surface Treatment
72 Blocks of Residential Overlay
Street $14,480,777 $7.504,190 | 122 Blocks of Residential Preventative
Rehab|l|tat|on ’ ’ ’ ’ Maintenance
2.83 Lane Miles of Arterial Permanent
Repair
Non-motorized &
Sidewalk/Curb $1,200,000 $876,153 114 ADA Compliant Curb Ramp Upgrades
Ramp
Pedestrian . .
$844,435 Funds not utilized in 2025
Safety
Cash Reserves $4,809,651 Funds not utilized in 2025
Totals $21,334,863 $8,380,343

Please contact me at (253) 325-3923 should you have any questions.

' An overhead rate (18.6% for year 2025) accounts for assessments and other administrative expenses
not captured in program/project work orders. Original TBD 2025-2026 spending plan is detailed in
Resolution No. TBD 024. Resolution No. TBD 026 is the amended plan.



EXHIBIT A

2025-2026 TRANSPORTATION BENEFIT DISTRICT BUDGET/AMENDED SPENDING PLAN

PROGRAM BUDGET PROGRAM PURPOSE
The purpose of the Street Maintenance and Repair program is to maintain Tacoma's roadways, both
residential and arterial. Repair and maintenance of the right-of-way promotes safety, enhances
mobility, and protects the environment.
Through Transportation Benefit District funding, Public Works anticipates completing the following
work:

Street Maintenance and

) S 14,480,777

Repair Residential Surface Treatment — 250 to 270 Blocks
Residential Street Paving —90 to 110 Blocks
Residential Preventative Maintenance - 255 to 275 Blocks
Arterial Street Pavement Repair - 3 to 5 Lane Miles
Replacement of aging equipment used for Street Maintenance and Repair
The purpose of the ADA Accessbile Curb Ramp Program is to construct ADA Accessible Ramps to
improve the walkability of residential streets repaved by City forces

. Through Transportation Benefit District funding, Public Works anticipates completing the following
ADA Accessible Curb
S 1,200,000 |work:

Ramps
Construct ADA Accessible Curb Ramps — 140 to 180 Ramps
ADA and Sidewalk (approximately 60%):
Curb ramps, missing link sidewalks, marked crosswalks, bulbouts
Grant match for future years

Pedestrian Safety S 844,435 |Signal and Streetlight Improvements (approximately 40%):
Accessible Pedestrian Signals, Leading Pedestrian Intervals, crosswalk beacons, pedestrian
illumination.

Cash Reserves S 4,809,651 |Cash Reserve for future program support

TOTAL BUDGET S 21,334,863






