7.

Questions and Answers

CITY OF

Tacoma City of Tacoma

On-Call Capacity & Readiness Support Program
RFQ Specification No. ED26-0075F

All interested parties had the opportunity to submit questions in writing by email to Hailey
Erichsen by date questions were due. The answers to the questions received are provided
below and posted to the City’s website at www.TacomaPurchasing.org: Navigate to Current
Contracting Opportunities | Services Solicitations, and then click Questions and Answers for this

Specification. This information IS NOT considered an addendum. Respondents should consider
this information when submitting their proposals.

1. Question: Is the funding for this program federal funding?
Answer: No, this program is not federally funded.

2. Question: Can you share how the cost proposal will be scored? For example, will the
lowest hourly rate receive the full 5 points?

Answer: The cost proposal will be scored based on subjectivity and overall value. The
lowest hourly rate alone may not necessarily receive the highest scored.

3. Question: Can you provide the maximum # of pages for the response?

Answer: Submittals should be limited to a maximum of 10 pages, double-sided, or 20 pages
total, excluding any required forms or resumes.

4. Question: Can the cost proposal, section 9 questions, and references all be in one
document?

Answer: Yes, you may submit the cost proposal, section 9 questions, and references in one
document. Though not required, this is the preferred format.

5. Question: Given that the fund from EIC were public works related, do you expect the
businesses served to also be public works releated/focused?

Answer: No, all businesses served under the Equity in Contracting section do not need to be
public works related/focused.

6. Question: How many organization maximum do you anticipated to be awarded
Answer: We may award one or more organizations, although we expect no more than a
maximum of three based on the contract value.

7. Question: Is there a set number of business that are going to be served?

Answer: No, there is not an objective number being set for businesses served.

8. Question: How will success of the program be measured after award?

Answer: Success will be measured subjectively for each contract area specific to the
expected services provided to individual firms. Key performance indicators could include
things like: revenue growth, reduced delinquency, certifications received, new contracts
initiated, etc.

9. Question: Will all the questions and answers posed here be added to the amendment
with the slides?
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Answer: All questions and answers will be posted here on this document. The slides from
the pre-proposal meeting are attached below.

Question: Is there an expectation around confidentiality? Does the consultant have to
reveal all details with the City of Tacoma?

Answer: Because the services provided by consultants will be referred by city staff there is
an expectation of accountability to share outcomes/results of the services being provided on
behalf of the City. Any additional details beyond services provided/requested under the
scope of the contract may remain confidential. Please note, any work conducted on behalf
of the City are subject to Public Disclosure Requests.

Question: If you are working the vendor is who is working with the client and
successful, will it sustain any conflict if they keep working with the client?

Answer: Should a business want to continue to work with a consultant beyond the services
rendered under this contract they may so on their own volition, any additional costs incurred
for services outside this contract are not the responsibility of the City.

Question: Can the reference be emails?
Answer: Yes, the references can be an email included within your response documents
and/or as additional attachments.

Question: How will we support you and clients, directly or otherwise?
Answer:

Question: Would you be interested in if we could strengthen certain service/subset
areas? Should this be included in proposal?

Answer: Yes, if you would like to highlight the services areas/subsets under which you are
the strongest that is acceptable.

Question: What do you mean by referral based?

Answer: All services provided through this program will be referred directly by City staff,
there will not be an open call or application for businesses to respond/apply to. Instead,
business/firms/orgs who are already engaged in Economic Development programs will be
referred through an initial intake completed by staff and passed on directly to the
recommended service provider.

Question: Ideal goal for organizations or businesses served?

Answer: The number of organizations/businesses served has not been determined at this
time. Level of engagement with individual businesses may vary so the number of
businesses served remains fluid at this time to meet the actual demand/need.

Question: Are evaluations done by formula or subjective evaluation?
Answer: Evaluations will be completed using a scoring rubric that is subjective.

Question: How many double sided for page limit?
Answer: 10 pages, double-sided
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Question: Do reference letter count as part of page limit?
Answer: No, references are excluded from the page limit.

Question: May a reference attest to experience observing multiple scopes occurring
in RFQ as long as there are three references?
Answer: Yes, that is allowable.

Question: Client comes to consultant, needs identified, but consultant finds out other
need is a bigger issue. What should be the fix (stem need or address bigger issue?)
Answer: If a client is referred to a consultant and additional needs/areas of concern are
identified through the consultants intake/engagement, the consultant would reach out to staff
to get additional services/hours approved.

Question: What is the relationship between contractor and the City?

Answer: The contractor is acting on behalf of the City to provide technical assistance to
improve the performance/success of businesses/organizations/firms currently engaged in
Economic Development programs.

Question: Do references need to be embedded in proposal?
Answer: References may be either embedded in the proposal (preferred) or included as
additional attachments.

Question: Formatting and page limit?

Answer: Proposals should be formatted as 8 72" x 11”. A “page” is defined as one single-side
of a document that has written text or graphics. The font should be Times New Roman or
Arial with font size no smaller than 11 and the margins shall be 0.75” or greater. Submittals
should be limited to a maximum of 10 pages, double-sided, or 20 pages total, excluding any
required forms or resumes. All pages that exceed the specified page limit will not be part of
the evaluation.

Question: Specific end language needs aware of?
Answer: As a contractor acting on behalf of the City, translation and language services must
be available and provided if requested by clients.
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Question: Specific billing platform?
Answer: The City uses Ariba as its billing platform.

Question: In what ways will consultants who are accepted engage with City (directly
or program officer), will they be program officer? Who will be POC? Will consultant
provide in person workshop?

Answer: Accepted consultants will engage directly with City staff, namely the Program
Officer, Dierdre Patterson who will be the main POC. Consultants may also engage directly
with additional City staff from each program area (Tacoma Creates and Equity in
Contracting). Consultants are not required to provide any group/in person workshops but are
expected to engage directly with clients on an individual one-on-one basis.

Question: Could you provide any additional context on how the committee evaluates
firms that bring strong relevant technical assistance, outreach, or community
engagement experience from adjacent sectors or comparable programs, but lack
direct prior experience with a specific listed program area?

Answer: The evaluation committee understands that firms may bring strong and
transferable experience from adjacent industries, comparable technical assistance models,
or community-based engagement work, even if they do not have direct experience within
every specific program area listed in the RFQ. Proposals will be evaluated holistically based
on the relevance and applicability of the respondent’s experience, demonstrated ability to
successfully deliver similar services or outcomes, understanding of the target audience and
project goals, organizational capacity, and overall approach to implementation. Firms are
encouraged to clearly articulate how their prior experience, partnerships, methodologies,
and subject matter expertise translate to the scope of work outlined in the RFQ.

Question: Page 9 of the RFQ states a page limit of 16 double-sided pages (The City
recommends that the Proposer’s SOQ submittals be limited to no more than 16
double-sided pages) and a page limit of 20 double-sided pages for the submittal. Both
state there are pages that are not included, namely the required forms. Which is the
correct double-sided page limit? Do Reference letters count as part of the page limit?
May a reference attest to experience observing multiple scopes covered in the RFQ
as long as there are three separate references total?

Answer: Please see amendment 02 for clarification.

Question: For references, does the County expect those to be embedded within the
proposal, or can proposers instead mention that the reference letters are attached
separately? Let's confirm that the reference letters will not be subject to any
particular page limit or formatting requirements.

Answer:

31. Question: Most TACB funders in Washington state pay TACB consultants a flat rate
regardless of seniority, etc. Many contracts have rates above $150/hr. Does Pierce
County anticipate accepting rates comparable to other large WA-area counties?
Answer: The City will evaluate comparable rates and overall value for proposed hourly
rates.
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Question: How many total concurrent clients does the funder anticipate will be served
during the period of performance?
Answer: At this time we do not have a specific number of businesses served.

Question: Are there specific in-language needs Pierce County is aware of?

Answer: Clients may come from a range of backgrounds, language services must be
available and are required to be provided if requested. Some of the most common non-
English languages spoken in Tacoma inlcude: Spanish, Viethamese, Korean, Khmer, and
Russian.

Question: Will there be a specific billing platform, like Agiloft, that the County
anticipates using?
Answer: The City uses Ariba.

Question: accepted to support the City’s Revolving Loan Fund engage with Dierdre
Patterson (in the City’s Community & Economic Development Department)? Will they
support Dierdre directly or will there be a program officer or other person who will be
the point of contact? Will the consultant be expected to provide in-person workshop,
like the City and Tacoma Library did earlier this year?

Answer: Same as question 27

Form No. SPEC-230A Revised: 05/13/2025
Page 5 of 5



ON-CALL CAPACITY &
READINESS SUPPORT
PROGRAM

RFQ Info Session
Specification No. ED26-0075F | Community & Economic Development




Today’s Purpose & Agenda

This session is intended to help prospective respondents understand
the RFQ, the on-call model, the service areas, and how to submit a

responsive Statement of Qualifications.

Program need and intent

Scope of services and service areas
How the on-call model will work
Submission requirements and scoring
Timeline, questions, and next steps

akowbh =
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What The City Is Seeking

Qualified firms or individuals to
rovide on-call, one-on-one

echnical assistance and S
capacity-building services to
partmpa_mtg In (IIIty-sur;ported Referral-based and tailored support
gggg.%rmg eve oPmen Short-term engagements tied to specific
] outcomes

Improved readiness, performance, and
The City anticipates awarding one or sustainability

more contracts. Providers may propose
for one, multiple, or all service areas
depending on their expertise and
capacity.

Clear tracking, deliverables, and
accountability

CITY OF
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Service Areas Respondents May Select

Business Services / Revolving For-profit businesses needing loan readiness, financial
Loan Fund documentation, growth planning, cash flow support, growth
strategy, and post-loan operational support.

certification support, estimating/pricing, bonding, insurance, and

Equity in Contracting For-profit contracting firms needing procurement readiness,
compliance assistance.

grant compliance, governance, strategic planning, fundraising,

Tacoma Creates Nonprofit cultural organizations needing financial management,
communications, and sustainability support.

CITY OF
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Contract Value

Revolving Loan

Equity in
Fund Tacoma Creates

Contracting

$25,000 $15,000 $15,000

Total: $55,000 to be awarded to one or more providers
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Examples of Support That May Be Requested
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Financial / operational Growth / sustainability

Bookkeeping, tax Business planning, customer
compliance, cash flow acquisition, revenue growth
analysis, projections, strategies, succession
operating systems, and planning, fundraising, and
administrative readiness. communications.

Program-specific

Loan readiness and post-loan
support; procurement
readiness and compliance;
grant readiness, governance,
and board development.

Note: Engagements will be City-authorized and coordinated through City staff. This RFQ is not seeking a standing

curriculum or cohort-based program.

CITY OF
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How The On-call Model is Expected to Work

City intake Referral match
City staff identifies City authorizes

.. engagement based on
program participant service area, expertise,
need. and capacity.

TA engagement

Provider delivers short-
term, outcome-focused
one-on-one support.

Closeout + reporting

Provider documents
services, progress,
outcomes, and
deliverables.

Providers should explain how they assess readiness, tailor services, resolve challenges, and determine

when a client is prepared to advance to the next stage.
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What To Include in Your Submission

Signed Signature Page Required with submittal.
Service area selection Clearly indicate one, multiple, or all service areas.
Sequential response Respond directly to Section 9 criteria in one location.

Hourly rates and/or unit pricing, capacity, and average hours per

Cost proposal
prop engagement.

References Three written references from funders and/or similar clients.

Recommended page limits: SOQs should be submitted in PDF format. Review the RFQ for full formatting, page limit, and
required form instructions.

CITY OF
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How submittals will be evaluated

Qualifications / Experience s 25
Service Approach & Methodology T 20
Tracking, Reporting & Accountability I 10
References ] 10

Cost & Overall Value e 5
Program-specific TA experience Dl up to 3o

Program-specific criteria are scored only for the service area(s) selected by the proposer, then normalized as a

percentage of total possible points for fair comparison across proposals of varying scope.
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Key dates and official communication

Solicitation published May 6, 2026 Pre-proposal meeting May 14, 2026, 2:00-3:00 PM
Questions due May 15, 2026 by 3:00 PM Responses posted On or about May 18, 2026
Submittals due I\Pn:c):,uf?g’ 2026 by 11:00 AM Award recommendation On or about June 2026

Questions must be submitted to Hailey Erichsen at Herichsen@tacoma.gov using the RFQ subject line format in Section 5.
Written answers will be posted alongside the specifications at TacomaPurchasing.org.

CITY OF
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INFO SESSION

Submitting your proposal

Electronic submittal

Send as attachment to sendbid@tacoma.gov.
Include the specification number in the subject
line. Links to electronic submittals will not be
accepted. Maximum email size, including
attachments, is 35 MB.

Allow sufficient time for email delivery. Timely
electronic delivery is at the risk of the supplier.

In-person submittal

Deliver sealed submittals to Tacoma Public
Utilities Administration Building North, Main Floor
Lobby Security Desk, 3628 South 35th Street,
Tacoma, WA 984009.

Submittals received after the deadline will be
rejected as non-responsive.

CITY OF
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Insurance Requirements

Selected provider(s) must provide proof of insurance before contract execution and maintain required coverage
throughout the contract term. Required coverages include:

Commercial General Liability $1,000,000 per occurrence and $2,000,000 annual aggregate

Workers’ Compensation Coverage as required by Washington State industrial insurance laws, or
applicable state/federal requirements

Employers’ Liability $1,000,000 each employee, $1,000,000 each accident, and $1,000,000
policy limit

Professional Liability / Errors & $1,000,000 per claim and $2,000,000 aggregate

Omissions

*Liability policies, except Professional Liability and Workers’ Compensation, must name the City of Tacoma and its officers, elected
officials, employees, and agents as additional insured.

CITY OF
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INFO SESSION

Tips for a strong, responsive submittal

° Make the selected service area(s) clear up front. Select only the areas where you are proficient
Answer only the program-specific questions that apply to your selected service area(s).
Describe how your services are individualized, short-term, and outcome-oriented.

Show how you track hours, activities, progress, outcomes, and deliverables.

Provide concrete examples and references tied to similar services.

If you use Al, please revise and edit your submission for originality

Reminder: This session is informational only. The written RFQ and any posted addenda or question responses control.
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