7. Questions and Answers

CITY OF

Tacoma City of Tacoma

2027-2028 NCS NOTICE OF FUNDING AVAILABILITY
RFP Specification No. NC26-0035F

All interested parties had the opportunity to submit questions in writing by email to Sara Bird by
May 27, 2026. The answers to the questions received are provided below and posted to the
City’s website at www.TacomaPurchasing.org: Navigate to Current Contracting Opportunities /
Services Solicitations, and then click Questions and Answers for this Specification. This
information IS NOT considered an addendum. Respondents should consider this information
when submitting their proposals.

1. Where is the link to the RFP?

Answer: All documents related to this solicitation are on the City’s Services Solicitations
page under Specification Number NC26-0035F.

2. It has been mentioned that a portion of the funds are federal. What is the primary
federal funding source and which program areas will those funds be used/awarded?

Answer: Federal funding sources are available in the following funding areas:
e BRAYVE: Department of Justice (DOJ) Justice Assistance Grant (JAG)

e Housing: Department of Housing & Urban Development (HUD) Emergency Solutions
Grant

¢ Inclement Weather Response: HUD Community Development Block Grant (CDBG)
and Emergency Solutions Grant (ESG)

3. We are a small non-profit without the capacity yet to pay for an audit. What document
we could present instead?

Answer: A non-profit’'s Form 990 can be submitted in lieu of a financial audit. Board-
approved financial statements with the date of board approval may also be submitted.

4. What are the requirements for the financial review if an audit is not required?

Answer: A non-profit's Form 990 can be submitted in lieu of a financial audit. Board-
approved financial statements with the date of board approval may also be submitted.

5. I’m not familiar with the Form 990 mentioned. Are tax returns sufficient? Is there a
different process to go through?

Answer: If you are a for-profit entity, a profit and loss statement may be submitted in lieu of
the financial audit.

6. | am a bit confused about what the pre-submittal questions are?

Answer: Pre-submittal questions refer to any questions about the application or the funding
process.
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7. We do not currently have a Tacoma city business license. If awarded, will we have
time to obtain one before services begin?

Answer: You will be required to have your business license in place before contracting, but
not necessarily at the time of submittal. There is an opportunity in the application to provide
a date when you will have your business license and provide any appropriate explanations.

8. We perform governmental functions, without revenue-generating activity, leasing
property, or selling services. We have not been required to hold a City of Tacoma
Business License in the past, including during past contracts with City of Tacoma.
We have a Washington State Business License. Can you please confirm if we are
required to obtain a City of Tacoma Business License to qualify for this funding
opportunity? If yes, is it permissible to obtain the business license after application
submission?

Answer: You will be required to have a City of Tacoma business license in place before
contracting, but not necessarily at the time of submittal. There is an opportunity in the
application to provide a date when you will have your business license and provide any
appropriate explanations.

9. Our organization uses an indirect cost allocation plan which is annually reviewed and
approved by WA State Employment Security Department (ESD) as our pass-through
entity for federal funds. We have used our Indirect Cost Allocation Plan with past City
of Tacoma funding. If we are selected for City of Tacoma Neighborhood and
Community Services funding, can we use our standard indirect cost allocation plan
instead of a 15% de minimis rate? We can provide our ESD-approved Indirect Cost
Allocation Plan and the approval letter with our grant application.

Answer: You will be allowed to use an approved indirect cost allocation instead of the 15%
de minimis rate. And to clarify, these funds are for contracts and not grants.

10. We are an organization with multiple locations. Do you want our local budget for just
Tacoma (the applying location) or the budget for the entire region?

Answer: If responding to the Agency Budget prompt, please include the full agency budget.
For Program budgets, the applicant will determine approach and what you submit. For
example, if you consider it one program with multiple locations, you might include the one
budget for multiple locations. If you consider it to be multiple programs with one program per
location, location-specific information may be included.

11. We are reviewing the RFP and did not see any indication that recommendation letters
or references are required as part of the application materials. Would it be acceptable
to submit recommendation letters as supplemental materials, or would you prefer that
we only include the items specifically requested in the RFP?
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12.

13.

14.

15.

16.

17.

Answer: Please only submit items specifically requested in the RFP.
What does this application cover? And how can this help the community?

Answer: Please review the RFP for details on the funding areas being competed, as well as
the priorities and goals of this funding process.

Has this type of funding been awarded before? If so, is there a list of previous
awardees?

Answer: This type of funding has been awarded in prior funding processes. To obtain
records on previous funding processes, please contact the City’s Public Records Office.

Regarding the Docusign — how do we designate a specific signer of the signature
page? Only certain individuals are able to sign for our organization.

Answer: Whoever clicks into the Docusign link will have the ability to sign the signature
page. Anyone can use the link, so please have the authorized signer for your organization
use the link to sign the page.

| also noticed that each page must be fully completed before moving on to the next
section. Would it be possible to adjust the form settings to allow applicants to move
freely between sections and return to questions later? That flexibility would make the
application process much more convenient and user-friendly.

Answer: Unfortunately, that is not possible. The form’s structure does not allow for moving
past required questions.

Is a new monday.com URL link generated each time we save our application form?

Answer: When you save as a draft, the URL is static, so you can move between different
browsers. When you save again, it will use the same URL until you have submitted the
application. The initial form link to the application itself also never changes.

Under question #18, a.) ii, the question talks about findings and asks what our
organization has done to address these to prevent them from reoccurring. It also
mentions that since we have received past NCS funding, our recent past performance
will be reviewed and scored by NCS staff. Since we have our 2023, 2024, and 2025
Intermediate findings, should all 3 years be included in our application, or just
findings from 20257 | can include those in the application for ease of reading. Also,
will there be a separate review for the purpose of this application process?

Answer: We would recommend including as much information as possible on recent
findings, not just findings from 2025. We will utilize information from recent monitorings as
well as recent contract performance to develop a past performance score.
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18. We are proposing to submit two applications, one for DVIT and one for Mental Health

19.

20.

Treatment. I've started the DVIT application using the link provided. My question is
how to initiate the application for the MH component? Will | be provided a second link
after DVIT submission? If so, can | duplicate the Agency Profile page or will it be
necessary to repeat that information for the second application?

Answer: If you are doing two applications, they can be done one at a time or at the same
time via separate links. Each application will have its own unique URL. To save the original
application URL and start a new application, follow this process:

1. Make sure to save your existing work as a draft and keep that URL.

2. Re-enter the monday.com form using the original link from the Purchasing Service
Solicitations page.

3. You will be asked if you would like to continue with saved changes. Hit reset.
e You can still access your previous draft by utilizing the saved URL.

4. You can then work on this second submission and save as draft again. This will provide
a second and unique URL for the second submission.

5. You will need to manually duplicate the previously entered agency information; it will be
necessary to repeat it.

Clarity question: When looking at a year-round program, do the same students need
to be in the program year-round or does the program itself need to be operating? For
example: Cohort structured programs, with 1 cohort every 3 months or 1 program
lasting 12 months.

Answer: Cohort-based programming is eligible to apply, provided that it is offered year-
round, not necessarily that one cohort is served for the full year. We are not looking at drop-
in programs.

My question is in regard to general reporting requirements for the City of Tacoma's
NCS contract — this includes the Equitable Food Access, Behavioral Health Services,
and Domestic/Intimate Partner Violence Services — what does “verification of City of
Tacoma address” mean, especially when our organization works with a large
unhoused population without fixed addresses? Is Zip Code collection enough for
reporting standards?

Answer: The City’s funding is intended for the benefit of Tacoma residents. For this reason,
funding through this RFP must be used for Tacoma residents only. Each program must have
a process for verifying that those who are served through the program are Tacoma residents
and must report on zip codes for persons served through the program. NCS provides a zip
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code tool for looking up addresses to verify that the address is in Tacoma city limits and not
a shared address between jurisdictions.

For housed individuals, residency is typically verified by the address provided at intake by
the person being served. For individuals experiencing homelessness, Tacoma residency is
verified based on where they slept the night before. Zip code collection alone may not be
enough, because Tacoma shares some zip codes with neighboring jurisdictions. There are
many ways providers track this information, such as collecting a description of the physical
location from the individual and then identifying if the location is within Tacoma city limits.
The contract monitoring will review this data for accuracy.

For the Domestic Violence and Intimate Partner Violence Prevention funding area, the
May 7 training mentioned that innovative approaches addressing system gaps are
invited to apply. Can you confirm whether programming focused on individuals who
have used violence — specifically court-mandated participants who have completed
required classes but report not receiving meaningful support — would qualify under
this funding area, alongside the survivor-focused services described in the RFP?

Answer: The Domestic Violence/Intimate Partner Violence funding area is focused on
services for survivors and their families. Perpetrator treatment could be eligible, depending
on program design, how it addresses the RFP and funding area goal, and how it serves
survivors and their families. All applicants should clearly justify the proposed program’s
alignment with the information in the RFP and funding area goal, as well as required
outcomes and outputs.

For organizations that are applying for the Domestic Violence and Intimate Partner
Violence prevention, how would organizations verify addresses for individuals who
are homeless/highly mobile? Could we just collect ZIP Codes?

Answer: The City’s funding is intended for the benefit of Tacoma residents. For this reason,
funding through this RFP must be used for Tacoma residents only. Each program must have
a process for verifying that those who are served through the program are Tacoma residents
and must report on zip codes for persons served through the program. NCS provides a zip
code tool for looking up addresses to verify that the address is in Tacoma city limits and not
a shared address between jurisdictions.

For housed individuals, residency is typically verified by the address provided at intake by
the person being served. For individuals experiencing homelessness, Tacoma residency is
verified based on where they slept the night before. Zip code collection alone may not be
enough, because Tacoma shares some zip codes with neighboring jurisdictions. There are
many ways providers track this information, such as collecting a description of the physical
location from the individual and then identifying if the location is within Tacoma city limits.
The contract monitoring will review this data for accuracy.
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23.

24.

25.

26.

We are hoping to apply for a grant in collaboration with our DV partners — it was
mentioned earlier that multi-agency applications are not allowed. If one agency is
applying and collaborating with partners, does that make us ineligible for applying?
Would we be in charge of providing the funds for our partners?

Answer: Please refer to section 17 in the RFP for information on partnerships and submitting
joint applications under one Prime Respondent. Please be clear in your application what
each individual organization will be providing. And to clarify, these funds are for contracts
and not grants.

For the Domestic Violence and Intimate Partner Violence Prevention program area:
Will an application qualify for funding which proposes a partnership initiative to
provide training/workshops to organizations/providers who likely work with victims
AND offers connection to resources directly to victims if we can report on required
outputs and outcomes? We hope this might fit based on the part of the Goal which
reads, “...increase access to immediate and crisis response services,” and the item in
the potential services list which reads, “Innovative, collaborative approaches that
address system gaps.” Related question: Can the output, “Number of group
education/skill building sessions (workshops, training)” be counted for workshops to
organizations/providers who work with victims?

Answer: Domestic Violence and Intimate Partner Violence funding is intended to provide
direct services to survivors and their families. Please see the Systems and Strategy Issue
Statement for more information on the funding priority area. Proposals that address the
stated goal of the funding area, include performance measures for individuals served, and
demonstrate alignment with the RFP may be submitted for review.

Historically, we have submitted applications under 3.3 Health and Health Care:
Behavioral Health Services and 3.4.1 Sheltering. For this cycle, our services will
continue to focus on survivors of intimate partner violence (IPV), including
individuals and families. We noted that 3.1.3 Domestic Violence and Intimate Partner
Violence Prevention has been added as a funding category. Could you please confirm
whether it is still appropriate for us to apply under 3.3 Behavioral Health Services and
3.4.1 Sheltering for these IPV-focused services, or if the City now prefers applications
for all IPV/DV services be submitted under 3.1.3 Domestic Violence and Intimate
Partner Violence Prevention instead?

Answer: It is based on the service being provided and not the population to be served.
Applicants should review Section 3 of the RFP and the outcomes and outputs for each
funding area to determine best alignment for the proposed program.

I've read through the RFP for the active NCS programs and was curious to know if |
could apply for a contract under the Health and Healthcare sector of the program. |
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see the City of Tacoma looking for interested applicants to assist with substance use
disorder, prevention services support groups, and holistic wellness. My business had
been actively taking clients under medical massage insurance. | have seen a great
need for the community to receive bodyworks as a professional and health-based
service. The American Massage Association has published articles about massage
being a great source of inspiration to prevent clients from avoiding the opioid
epidemic, as well as many other health benefits through massage as a treatment.
Before | started drafting my RFP, | was looking to get clarification if | could possibly
be qualified under this specific contract.

Answer: If the program addresses behavioral health, it is eligible to apply for funding under
the Health and Healthcare funding area. As listed in the Issue Statement, prevention
services could be applicable. All applicants should review Section 3 and the outcomes and
outputs for Health and Health Care for their proposed program’s alignment with the RFP.
Proposals that address the stated goal of the funding area, include performance measures
for individuals served, and can demonstrate alignment with the RFP may be submitted for
review.

27. For this RFP, we are hoping to submit one unified proposal under the BRAYVE
funding category that combines two interconnected programs. These programs
operate in close coordination to provide violence intervention, healing-centered
support, and stabilization services for youth. Would this approach be allowable
within the application guidelines? If so, are there any specific requirements or
recommendations for structuring a proposal that includes multiple interconnected
programs under one project?

Answer: Section 17 in the RFP talks about partnerships and submitting joint applications
under one Prime Respondent. Please be clear in your application what each individual
organization will be providing.

28. For the Building Resilience Against Youth Violence and Exploitation (BRAYVE)
program area: Would an application qualify for funding that proposes to serve
justice-involved youth (who meet eligibility criteria) with employment preparation
(including classes, peer coaching/mentoring, training certification) leading to
employment? We would make the case based on data that youth employment
programs reduce violent behavior and future justice system involvement.

Answer: The services listed in Section 3 for BRAYVE are examples, but other services may
qualify if aligned with the RFP. Proposals that address the stated goal of the funding area,
include performance measures for individuals served, and demonstrate alignment with the
RFP may be submitted for review.
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29.

30.

31.

32.

The RFP states that organizations must provide “Year-round programming designed
to engage participants over a sustained period rather than drop-in services.” We do

provide year-round services, but we can’t guarantee that participants will be with us
for the entire year. Is there a minimum number of months for program participation?

Answer: While services should be offered year-round, there is not a minimum number of
months required.

Our plan is to engage regular program attendees in small groups to ensure high,
sustained participation. Ideally, they will be part of an intensive program for three
months (1 quarter) and then transition into sustained, lower-intensity enrichment
activities for the remainder of the year. Would that model meet the requirement for
year-round programming?

Answer: While services should be offered year-round, there is not a minimum number of
months required. Applicants should review Section 3 and the outcomes and outputs for
BRAYVE to check for their proposed program’s alignment with the RFP.

Equitable Food Access — is that distributing food or resources for food or both —
also local in Tacoma. Does it need to be different individuals who receive help, or can
it be repetitive?

Answer: Please clarify an example of resource for food. Attendee mentioned they will send a
Q&A with more info. As follow up was not received, the following response may not fully
address the question.

Food distribution is eligible; resources for food could be eligible depending on what the
resources are and program design. Applicants would need to demonstrate alignment with
the RFP and contract requirements. A unique individual could receive services more than
one time throughout the contract depending on the program scope of work.

For the Health and Health Care: Behavioral Health Services funding area, can you
clarify whether peer-led, non-clinical recovery support and culturally-based group
programming — including Wellbriety Training Institute/White Bison curricula such as
Mending Broken Hearts, Medicine Wheel & 12 Step, Sister's Circle, and Wholistic
Pathways to Healing — are eligible outputs under this funding area? The May 7
training noted that some non-clinical behavioral health outputs are eligible alongside
clinical services, and we'd like to confirm which specific outputs in Appendix A would
cover peer-to-peer recovery support delivered by Indigenous, lived-experience
facilitators.

Answer: Non-clinical support and culturally responsive group programming could be eligible
under the Heath and Healthcare funding area. Applicants need to identify which outputs in
Appendix A align with the proposed program based on the program design, scope of
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service, and alignment with the RFP. Because familiarity with individual programs and those
of all applicants cannot be assured, guidance on application development cannot be
provided — including choosing specific outputs that may align with a potential proposal.

Regarding the Health and Health Care behavioral health funding category — does that
include people with brain diseases like dementia and those who are suffering from
the behavioral impacts of the disease?

Answer: The Health and Health Care funding area is seeking services addressing
behavioral health, and it is not population specific. Behavioral health generally refers to
mental health and substance use, including mental health and substance use disorders.
Applicants should clearly demonstrate the proposed program’s alignment with the
information in the RFP, funding area goal, and required outcomes and outputs.

Can programs doing training/support for staff members and family with behavioral
health needs be supported by the Behavioral Health Services category?

Answer: Funding is generally intended to support the provision of direct services. Additional
information regarding the funding priority area is available in the Systems and Strategy
Issue Statement, and specific requirements are outlined in the RFP. Proposals that address
the stated goal, include performance measures for individuals served, and demonstrate
alignment with the RFP may be submitted for review.

Can you please outline the difference between shelter and housing? Could one
program potentially get funded under both categories (in separate applications)?

Answer: Sheltering is intended to give temporary shelter and short-term stabilization that
provides immediate safety and basic needs services for individuals experiencing
homelessness. These programs can provide enhancements like case management and
connection to services and housing resources, but they are not typically intended for long
term tenancy and do not require a lease or housing agreement.

Housing programs help individuals and families obtain and maintain housing through a
lease, occupancy agreement or other formal housing arrangement.

Organizations may submit separate applications under different funding categories if the

proposed programs independently meet the eligibility requirements under each category.
Each application should clearly distinguish the services, activities, outcomes and budgets
associated with the funding area.

For the Housing category, are on-site building support staff an eligible expense?
These staff provide direct support, assist with housing stability, and help maintain
safety and security within the property.
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Answer: Eligibility depends on the funding source. Housing funds generally support
personnel costs for direct participant services that contribute to housing stability and
program outcomes.

Applicants should provide clear definition of staff roles and responsibilities and how they
support housing stability. Applicants should also review Section 3 of the RFP and the
outcomes and outputs for each funding area to determine best alignment for the proposed
program.

For the Housing category, are operations and maintenance expenses eligible under
this funding opportunity? Specifically, we are seeking clarification on whether eligible
costs may include items such as building operations, maintenance, security, janitorial
services, utilities, and property operations within permanent supportive housing
projects.

Answer: Eligibility for operations and maintenance expenses will depend on the funding
source. At this time, operations and maintenance are generally not allowable under our
1590 funding. However, certain other funding sources under this NOFA (general fund or
Mental Health Substance Use Disorder or MHSUD tax dollars) may allow some operation
and maintenance related expenses for permanent supportive housing or affordable housing
services.

Applicants are encouraged to clearly identify and justify these costs in their proposal.

For the Shelter category, the RFP identifies shelter operations and supportive
services as eligible expenses. Would site preparation and setup costs associated
with relocating and re-establishing an existing tiny house village/micro-shelter site
also be considered eligible expenses under this funding opportunity?

Answer: This funding opportunity is primarily intended to support shelter operations and
direct services, which includes staffing, site operations, maintenance, and participant
services. Capital expenses and significant site development costs related to relocating,
preparing, or constructing a new site are generally not eligible under this funding.

To follow up on the O&M funding for PSH question. Should we apply through this
NOFA or seek other opportunities?

Answer: This funding opportunity is primarily intended to support shelter operations and
direct services, which includes staffing, site operations, maintenance, and participant
services. If applicants are looking for more traditional operational and maintenance costs,
they should follow Washington State Department of Commerce’s Housing Trust Fund
Operations and Maintenance Program on their contracting webpage. They can also follow
Pierce County’s current solicitations page for future opportunities.
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