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Carbone, Caleb

Good afternoon, everyone.

We are going to start a few minutes.

To give everyone time to file in.

In the meantime, we would ask you to please change your name to show your name
and agency so that we can see which agencies are represented here today.

Please note, per city policy note, taking apps or programs are not allowed, but the
city will provide a recording and transcript of the meeting on the solicitation page.
And again, we're just going to give it a couple of more minutes before we start.

But folks that have been coming in, we do ask that you just change your name to
show your agency and your name so we can see which agencies are represented
here today.

And we're going to start in a couple more minutes.

That's great.

And | see one person was able to put in the chat their name and organization. If
you're not able to change your name to your name and organization, you're more
than welcome to put it in the chat.

So everybody is is aware from that part.

So thank you.

Oh, | see another one.

Thank you so much.

Yeah, couple more great.

Well, I'll get started here.

Good afternoon and and thank you for joining us.

| wanna first thank you for the work that you all do to serve the people of Tacoma
and for your interest in this funding opportunity. If we haven't met my name is Caleb
Carbone.

| serve as the homeless strategy systems and service manager for neighborhood and
community Service Department, also known as NCS, with me today.

Our other NCS staff who will be presenting.



There'll also be some that are gonna be taking notes and driving the presentation
and or answering the question and they will do.

They will while they're presenting, will introduce themselves and begin with their
portion of the presentation.

Before we jump into the presentation, | would like to mention a couple of things.
Today's presentation is being recorded and will be posted on the city's purchasing
website with the rest of the solicitation documents.

We will have time for questions at the end of the presentation. If you have any
questions, please type them in the chat or hold on to them until the end and we
should have plenty of time to address questions.

Additionally, those questions will be posted on the website as well as being
answered into this meeting.

With that, we can start with the recording and jump into the presentation by
reviewing our agenda. Next slide please.

Our intent for today is to provide information to assist you in writing and submitting
a successful application. For the 2728 NCS notice of funding.

With that in mind, our agenda today will include the following a land
acknowledgement, and then we will move on to a calendar of events with some of
the key dates related to the funding process.

Some informational or important information related to the RFP and for the
minimum requirements.

For applicants, a walkthrough of each of the funding priorities and funding areas that
we are competing in this process.

Additional information related to performance measures and reporting requirements.
The evaluation criteria that will be used for scoring applications.

Some common application pitfalls as well as application tips and best practices.

An overview of how to access the application the RFP documents.

And where to find anything or find everything and a demonstration of the
monday.com form, where we'll be submitting your responses, where you'll be
submitting your responses and attachment, and then for information about what to
expect if awarded funds and and then you will enter when you.

And you will enter into a contract with NCS and then finally, there will be a time for
questions and answering at the end.

Next slide please.

We gratefully honor and acknowledge that we rest on the traditional lands of the



Puyallup people and where they make their homes and speak the letusi language.
Next slide.

This slide covers some important dates for the funding opportunity and can be found
in Section 5, which is on page 115 of the RFP.

Please note that the dates are tentative and subject to change if any dates up to the
RFP submittal date due date changes, the changes will be communicated on the
purchasing site and.

281 signed up for to receive updates on the RFP.

As you may know, we published the notice of funding available on May on May 6th,
pre pre approval or pre proposal meetings. Applicant training were held on May 7th,
May 20th and the last one is today May 26th.

As mentioned, the recordings in QA questions and answering will be posted on the
purchasing website.

Pre submittal questions are due to purchasing by tomorrow, May 27th by 3:00 PM,
and then all responses to questions will be posted on the purchasing website by June
1st.

The deadline for application submission is June 9th and | wanna emphasize that the
cut off time for the submission is 11:00 AM.

Please, | would encourage you not to wait till last minute since this is a hard deadline
and will be determined by the time recorded in monday.com with your submission.
All qualifying applicants will be invited to present on the proposals to the selection
advisory Committee during the oral presentations on Saturday, August 1st.

City staff will contact applicants to schedule interviews.

Please note that pass raters have pointed out that oral presentations have been
helpful in addressing questions on applications and can impact scoring.

We encourage all application or applicants.

Excuse me to participate, but we all we also want to point out that they are optional.
The city's purchasing staff will notify all applicants of the funding recommendations
in September.

If your application is recommended for funding, staff will begin contract negotiations
and development in September and then Please note, however, that all funding
recommendations are subject to City Council approval on the city's 2728 budget,
which is scheduled for November or December, and contracts will.

Not be authorized and executed until we have received Council approval.

Contracts are expected to start no later than January 1st of 2027.



And then as we mentioned, dates are tentative and subject to change and updates
will be posted on the purchasing website under this solicitation.

Next slide please.

Now let's look at some general information for the funding opportunity.

We would highlight information here, but we encourage all applicants to read
through the RFP, the total amount of funding of funds available to compete is
approximately 18 and a half million and the city anticipates awarding contracts to
multiple respondents across funding multiple funding areas.

Please note that estimate estimated total award amounts are subject to the city's
budget adoption and may be more or less depending on the city's budget decision
for the 2728 city biennium budget biennial budget.

You will see on the screen that the list of funding areas being competed for in the
2728 biennium, along with the estimated total available per funding area.

These can be reviewed in section one of the RFP that's on page 7.

And will be covered in more detail later in the presentation.

We also provide ranges for the contract of each funding area for 25 and 26 later on
in the presentation as well, and we are providing these estimate totals and contract
ranges to aid you aid you in determining your request amount.

Next slide please.

Funds awarded under this RFP are to be used for services for the City of Tacoma
residents only, and direct services provided should have measurable outcomes.
Applicants recommended for funding will enter into a contractual agreement, also
known as service agreement, with the City of Tacoma.

The city is purchasing direct services as indicated in your application, and these
details will be used to develop the development of your contract.

To be clear, these awards are for contracts and not for grants.

Contracts will be performance based, meaning measurable outcomes will be required
along with monthly reported outputs.

Payment for services provided.

Will be provided at a cost reimbursement and may be tied to performances against
the performance measures in the contract and agencies should have the ability to
front expenses and then submit for reimbursement with supporting documentation.
The contract period is anticipated to run from January 1st, 2027 through December
31st, 2028. If your program is not prepared to start in January, funding amounts may
be prorated to the program start date.



Next slide please.

Please note that there are no guarantee of continued funding for programs that have
been awarded previous cycles. Each applicant is reviewed independently based on
the current needs and priorities.

The minimum award is generally 15,000 a year, so 30,000 for two years.

Solicit solicitations will be coordinated by purchasing division staff and posted on the
purchasing website.

Make sure you're subscribed to notifications or check regularly for updates. We'll
show you how to navigate on the purchasing website and access documents later on
in the presentation.

Applicants must be submitted using the monday.com form LinkedIn the RFP, and on
the purchasing site.

Submissions must include responses to all questions and all required attachments.

A submittal checklist can be found on Page Six of the RFP.

We'll provide an overview of the RFP later on in the presentation to show you where
you can locate the checklist of all required forms and items.

And note that each field text field on Monday com form has a 2000 character limit,
so responses to each question cannot exceed that limit.

And lastly, appeals to the RFP are linked to considerations of alleged defects relating
to the solicitation and or to the evaluation processes.

This means that you can appeal the process, but funding recommendations may not
be appealed.

| will now pass the presentation off to Danielle.

Next slide please.

Attah, Danielle

Hi, my name is Daniella tar.

| am.

Thank you, Caleb.

I'm a Community resources analyst senior and | work under Caleb on the homeless
strategy systems and services team in NCS. I'm gonna go over these a few slides with
you. The first slide is about minimum requirements.

A list of minimum requirements can be found on page eight of the RFP.

We will now highlight those requirements for contracting with NCS as well as the

requirements for to be considered for eligibility.



All agencies must have a Washington State business license and a city of Tacoma
Business license and must have been in business for a minimum of two years prior to
applying a portion of the available funds come from federal sources.

There is an application question asking for respondents to indicate if they are able
and willing to accept federal funding.

If yes, agencies will be required to provide a unique entity identifier or also known as
UEL

This is a federal requirement for all grantees receiving U.S. government funds. Not all
of the funds available are federal, so if your agency is unable to receive federal
funding, there may be local funding available, depending on your funding area.
Funds as stated before, are intended to impact residents of Tacoma.

Contracted programs will be required to track demographic data.

And Tacoma resident didn't residency data. Each program requires its own
application. If your agency is seeking funding for multiple programs, you must
submit a separate application for each one.

This helps to ensure clarity during evaluation, accurate scope development, and data
completion if awarded.

Programs being applied for.

Must address a department funding area found in section three of the RFP.
Programs that do not align with NCS funding areas will not be eligible for funding.
Next slide.

Alright, now we'll go over the department funding priorities.

This image reflects how funding priorities are made.

NCS aligns its funding with the Tacoma 2035 and Council priorities. The detailed
description of the plan and each priority can be found online at the City Council
Strategic Direction webpage, which is also linked to the application.

Council priorities are community safety, housing and homelessness, living wage,
livable wage jobs.

Access to facilities and services, human and environmental, health and belief and
trust.

The neighborhood and Community services has five department funding priorities,
which are aligned with the Council priorities and department goals.

These are homelessness, which includes variable services, various services, violence
reduction and preservation, which also includes multiple service areas, aging and

disability, equitable food access and health and health care.



The NCS systems and strategies issue statement informs department funding
priorities and city Human Services invest.

Not all of these funding areas will be competing in this application, but the issue
statement is included in Appendix B for reference. Next slide.

Here's a list of the funny areas that will be competing in the application. Proposals
must align with one of the department priorities listed here, and the details provided
in Section 3.

Next, we will discuss the scope of services and deliverables. By funding area, this will
be a high level overview.

Please review section three of the RFP for a full list of requirements and examples of
services that may be included.

Next, I'll hide it off to Aaron to share the Violet's prevention funding areas. Next

slide.

Watlington, Erin

Thanks Danielle.

Hello everyone.

My name is Erin Watlington.

I'm a Community resources analyst senior on the Community Wellness team. As you
heard on a previous slide, violence prevention has multiple areas of focus. I'll provide
a brief overview of the three areas this RFP is seeking proposals for.

I'll begin with the building resilience against youth violence and exploitation, also
referred to as brave.

This funding area seeks to fund multiple qualified service providers.

And programs that align with the goal to reduce youth and young adult involvement
in physical violence and gun violence.

At the direction of the Executive Steering Committee, this funding area has some
modifications from prior years to be considered for funding. Proposals must
demonstrate alignment with the funding area requirements, and failure to do so
could result in disqualified proposal.

I'll address the number of the requirements on this slide, but please review the RFP
for a full list and description of services.

That may be included in your proposal.

This year, NCS seeks to fund intervention services and or secondary intervention
services for youth and young adults between the ages of 10 through 2524. Sorry.



Intervention services are indicated for youth and young adults who are court
connected or have involvement with the justice system.

Secondary intervention services are focused early intervention strategies.

For youth and young adults identified as being at high risk for involvement in
violence have shown early warning signs or have had early, non serious contact with
violence.

General prevention based programs will not be eligible under this RFP.

The communities of focus have been slightly adjusted from years past and include
the following central Tacoma and Hilltop Eastside, Southend and Hosmer and South
Tacoma.

Including the Tacoma mall.

Programs located in these areas or providing services to young people living in these
communities will be prioritized.

Services are intended to be year, round and out of school time. Programs will be
prioritized during this funding cycle.

School based programs are may still be eligible, but proposals should demonstrate
intentional continued services outside of the academic year for participants.
Participants served under this RFP should be individuals at highest risk of being
involved in violence to ensure services are reaching this population, verification at
intake or referral of risk factors will be required.

Verification can be self identified, referral base or through other methods. A list of
risk factors can be found on page nine of the RFP.

Examples of services that may be funded under this priority area are listed in the RFP
on page 10.

All proposals should clearly outline service delivery to the intended population and
offer intensive intervention focused services. Next slide.

Moving on to the Community violence response.

The goal of this funding area is to is to promote healing and repair in neighborhoods
impacted by community violence and reduce escalation of future community
violence.

NCS seeks to fund only one qualified service provider under community violence
response, specifically for a community trauma response team, also known as CTRT.
There are a number of requirements for this for this funding area in the RFP.

I'll address a few during this presentation.

A definition of community violence has been provided on page 10, and successful



applicants must demonstrate alignment with this definition.

Services provided must prioritize response to incidents of community violence.

This means there is a Community level impact of fear or disruption and or signs of
escalation may be present disputes between individuals or small groups that do not
have a larger impact on the community.

Are not the focus of response for this proposal.

The program must verify locations where violence occurred are within the city of
Tacoma prior to initiating response.

This includes response for follow up services.

The program must have a communication and outreach plan to build community and
system partner awareness of the program.

The last requirement | will highlight is the providers ability to engage volunteers who
can provide culturally responsive services for incident response.

Examples of services that may be provided under this funding area include, but are
not limited to, healing circles, grief support groups and referrals to behavioral health
services. Services may also provide outreach to residents, businesses, and
neighborhoods impacted by community violence, and promote that promote
restoration, reconciliation, and conflic.

Resolution.

While community level response is the primary focus of this funding.

Temporary follow up support and services for individuals or families directly
impacted by community violence.

Could be included in a proposal.

Additional requirements and examples of services that may be included can be found
in the RFP. Next slide please.

Violence and intimate partner violence prevention priority Area goal is to increase
healing and restoration for individuals and families impacted by domestic and or
intimate partner violence and increase access to immediate crisis response services.
NCS seeks to fund multiple qualified service providers under their funding priority.
Requirements under this service area includes verification of residency and services.
Should be trauma informed, person centered and culturally responsive practices.
Examples of services that may be funded under this priority area include supportive
services for survivors and their families, crisis services, outreach to locations where
survivors of domestic violence or sexual assault may seek help or when referrals are

made, innovative approaches that will address system gaps are also INV.



Invited to apply under this funding area, I'll now pass the presentation back to
Danielle to cover equitable food access and health and healthcare. Next slide.

Attah, Danielle

Thank you, Erin.

| will review the remaining 6 funding areas that we are seeking proposals for.
Again, | will address some of the requirements on these slides, but please refer to the
RFP for a full list and description of services that may be included in your proposal.
The Equitable Food Access Funding Area has a goal to increase access to nutritious
food options for all.

Tacoma residents verification of City of Tacoma addresses for residents serves will be
required and the location of food, food, service provision or delivery delivery must be
within city limits.

Services under this area could include, but are not limited to, food banks, food
delivery services to low income and or elderly households, nutritious and culturally
appropriate food, food pantries, meal sites, food distribution to food access
programs and other applicable services.

NCS seeks to fund multiple qualified service providers under this funding priority.
Next slide.

Our next funding area is health and healthcare with a goal to improve health
outcomes and increase equitable access to healthcare for all Tacoma residents.
Verification of City of Tacoma addresses for RE for residents is required.

Services should be tailored with trauma, informed, person centered and culturally
responsive practices. For this area, we are specifically looking to fund behavioral
health services.

Please note that this is a shift from previous years.

This includes substance use disorder services.

Including, but not limited to, prevention services, detox beds, outpatient programs,
medication assisted treatment, counseling and other services.

It also includes mental health services, which could include, but are not limited to
therapy, medication management, crisis intervention, support groups, residential
treatment, holistic Wellness and other applicable programs.

NCS also seeks to fund multiple qualified service providers.

Under this funding priority, the next 4 slides will be for programs supporting the
priorities related to sheltering, housing and homeless response.



Next slide.

OK, for sheltering, our goal is to provide prioritized diverse shelter models informed
by needs identified in the Pierce County, 2025 point.

This funding priority is focused on proposals that respond to the Community need,
as identified in the point and time count.

We are intentionally not prescribing a single model as we know there are different
needs for different populations.

Strong proposals will clearly explain how the program is designed to be accessible to
people with higher needs.

It's you should address how common barriers to access for your target population
are addressed in the approach to intake and eligibility, as stated in the goal, we are
looking for proposals that identify how programs are responding to current needs.
This can mean single adult sheltering sheltering for Chr.

Unhoused people, low barrier shelters, day shelters or overnight sheltering, the
program must participate in the homeless management information system, or
HMIS.

This means that programs that have not used the system in the past will need to
attend training and work collaboratively with Pierce County to have your workspace
setup.

We are also requiring that programs have a trauma informed and cultural and have
trauma informed and culturally responsive practices, as well as a clear safety plan in
place.

The optional services that are listed like case management, meals and behavioral
health support should also be informed by the needs of the target population.

Next 5.

Alright, the next slide is for the stability site operator as shown on this slide, the goal
is to provide low barrier shelter and supportive services through the operation of a of
the city's civility site shelter program.

This is a more defined opportunity as we are selecting just one provider to operate a
city owned shelter site. Because this is a fixed site with 58 units, we are looking for an
organization that can demonstrate operational readiness to provide low barrier
sheltering at the Stability site.

Low barrier means minimizing entry requirements and showing how your program
will support people with high needs, including those with disabilities or pets.
Coordination with the city's heal team is essential, as they will serve as the primary



referral source at the stability site.

A strong application will demonstrate experience with running similar programs.

A strong staffing model and the ability to maintain consistent safe operations.

Next slide please.

So for housing services and interventions, the goal is to increase access to services.
Stable housing in order to end the cycle of homelessness. This category is focused on
helping clients access housing and for prevention of homelessness for people who
are at risk. There are multiple models listed per.

Supportive housing, rapid rehousing and housing navigation.

These are just examples, but not limits. Strong proposals in this category will clearly
define.

I'm a target population, demonstrate effectiveness and timeliness of program
support and demonstrate how you coordinate or collaborate with landlords or
housing providers and or the broader response system for prevention programs.

It is essential that you explain how you identify at risk households and intervene early
next slide.

For inclement weather response, the goal is to provide short term shelter and
support to individuals experiencing homelessness during severe weather conditions.
This funding supports emergency responses during severe weather when the risks to
unsheltered individuals is highest. Programs may operate seasonally or be activated
based on thresholds set by the county. Applicants should clearly explain how you will
scale up response quickly if needed.

These the services that are listed can be combined in different ways. Whichever
approach is chosen should clearly explain how risk is reduced and how people are
connected to ongoing services.

Coordination will be key and strong proposals will demonstrate how the program will
work with a broader system during operations or activation.

This is not just about short term sheltering, but using this brief period of
engagement as an opportunity to connect people who often may not have accessed
the system outside of inclement weather.

Two longer term support.

Please note that option this type of support receives federal funding, so programs
will need to be set up to receive funding and beware of and compliant with HUD.
The US Department of Housing and Urban Development requirements you can find
more details about these funding priority areas on pages 11 through 13 of the RFP.



And as stated, any questions can be written in the chat.
And can be answered during the Q&A portion of our presentation.
| will now pass the presentation back over to Erin, who will cover the next our next

slides beginning with performance measures. Next slide please.

Watlington, Erin

All right, now that we've covered an overview of all areas competing for funding and
some of the expected service delivery, let's talk about deliverables or performance
measures.

Performance measures are outputs and outcomes.

Outputs quantify the services being provided by a program where outcomes are
measurements of change at an individual level, such as behavior change outcomes,
gauge whether services are making the intended difference in the lives of people
engaging in services.

Both outputs and outcomes will be included in the contract and agencies will be
required to report out on service level outcomes and individual level outcomes.

As Stewart's of public funds performance measures help NCS be accountable to key
questions like our services reaching the right participants and where are we seeing
success and where might we adjust?

For services for homeless services for 2020 seven, 2028.

We are updating some of the ways that we track outputs and outcomes by
streamlining options and shifting much of our outcome tracking to the homeless
management information system.

This means providers that have not already utilized HMIS should be prepared to
utilize a new system with support and guidance from both City HMIS admins and the
county. For all other funding areas outside of homeless services, the city will provide
training and access.

For the identified.

Platform. Next slide please.

The evaluation criteria the the proposal has multiple questions that address 6
evaluation criteria. The application will be rated by the Human Services Commission,
supported by additional volunteers with funding area specific expertise.

The application questions are designed to give raters an understanding of the
services being offered.

The selection advisory Committee will review all questions with the following lens



and framework in mind. Goal alignment, program design and implementation
performance measures, residents served outcomes and outputs, qualifications,
experience of the organization, and key personnel the proposed budget.

Past performance, past program performance and reporting capabilities.

And sustainability.

Evaluation criteria is covered in section 9 of the RFP and provides additional
information.

Now we'll transition to to common application pitfalls followed by application tips
and best practices. Next slide.

This slide on common application pitfalls is to support respondents in submitting a
successful application.

Submittals must be received prior to 11:00 AM specific Pacific Time on June 9th,
2026.

The application form will be recorded on on an official timestamp of submission
submittals received after 11:00 AM will be disqualified and will not move forward for
review.

Keep in mind that last minute technology failure does not excuse anyone from the
deadline.

For this reason, we encourage respondents to allow extra time.

Time when you submit your application, even as much as a day before the due date,
please review page two of the RFP For more information.

Do not include multiple programs in one application.

Each application should be for a single program.

You may submit multiple applications if you would like to apply for funding for
multiple programs.

All applications must align with the funding.

Priority area selected and accompanying outcomes. If the application does not align,
it will be disqualified.

Be sure you fully answer every application question, partial responses or skip
questions can be can make your application appear incomplete or unclear.

Take the time to be thorough and specific.

Be sure to submit all required attachments.

A complete application package includes all items from Appendix A.

This is the signature page application Questions Excel Budget Template 2026, agency
budget and most recent budget to actuals or financial statement and most recent



financial audit or financial review. If an audit is not required.

Missing or incorrectly attached documents are considered incomplete.

And again result in disqualification.

After the application has been submitted, you'll be able to view and download a PDF
version of the application for your review. If it is determined that the submission
needs to be fixed, please submit again. Only the last submission for a program will
be considered.

The signature page must be properly signed and submitted.

We'll walk you through how to do this properly shortly.

These small steps can make a big difference in submitting a complete application
and provide raters a clear understanding of the services being purchased. Next slide.
Here is a short list of application tips and best practices.

This list is not comprehensive, but are some of the practices that have been used by
successful applicants and a few tips for Monday COM as the new application form.
Ask questions early.

The deadline for pre submittal questions is May 26 or 27th, which is tomorrow.
Questions and answers will be posted on Purchasing's website.

As mentioned earlier, please give yourself plenty of time before the deadline to
submit your application.

Review performance measures, including outcomes and outcomes prior to selecting
a funding priority area, a list of performance measures by funding area can be found
in Appendix A of the RFP.

The application can be saved and returned to at a later time. There will be a button
that states save as draft. If you click on this, you'll be provided a URL that you can
return to with your answers and attachments saved.

It will return you to the first page of the application, but the later pages will have
their information saved.

You must save this URL if you wish to return to your application.

Losing this URL will likely result in your draft being lost.

After you have submitted your application, you'll have the ability to view what you
have submitted.

Please download this and save it for your records.

The contract scope of work will be developed directly from your application
submittals including outputs and outcomes as you write your application. Be sure
that it contains what you would like it. What you would like in your contract.



And now I'll pass the presentation off to Cole.
Who will how to show us how to access the application?
Next slide.

Curry, Cole

Thank you, Aaron.

Hey everyone, I'm Cole Curry.

I'm a contract program auditor with neighborhood and community services.

| am going to share my screen so | can walk you through how to access the
application and give you that high level overview of the application itself.

Let's see here.

So there's a few different ways to access the city's solicitation website.

For this funding opportunity, the first would be to go to tacoma.gov.

And what you will see will look something like this.

You're gonna wanna click on this bar up top where it says services and go to
contracting.

From there it will take you to the contracting page down here where it says
contracting opportunities, say learn more.

And you will get to this page under opportunities, go to supplies or sorry, not supply
solicitations.

That's my fault. Services solicitations.

And you will Scroll down until you see 2027, 2020, 8 NCS notice of funding
availability.

The easier way to do it in my opinion, is to go to tacomapurchasing.org.

And that will take you.

To that purchasing page with these links down here and it's the same thing, you're
gonna wanna go to services solicitations.

And it will bring you down here to the bottom where it says 20/27/2028, NCS notice
of funding availability.

So the solicitation number is NC 260035 F as you can see, you're able to access the
application itself as well as sign up for any future notifications or amendments to this
application.

This is also where we post the Q&A document and any other relevant documentation
for the RFP.

So now I'd like to open up the solicitation and point you to some of the key elements



of it.

Much of the information we've already discussed.

So I'll just point out where you can find the information inside of the document itself.
So when you click on here, when you click on specification, this is what it will pull up.
So here's the cover page.

On page two, you will have the submittal instructions.

The method of submitting this will be through the available form on Monday COM.
Alex will be taking you through that form with you here shortly.

Moving to Page 3.

We anticipate approximately $18.5 million available to be split among a number of
awardees.

The number's approximate as available funding is subject to city budget adoption. |
believe that's been mentioned before.

Moving on to page 5, this is gonna be the table of contents.

So if you wanna jump to any specific section.

These do have kind of like links.

In them. So if you hover over, let's say interviews and oral presentations, you see that
finger will pop up if you click on it, it'll jump you right there. | found that to be very
helpful when going through the RFP itself.

On Page Six, we have the submittal checklist.

So as you can see here, your complete package will include include these items listed
here signature page which is in Appendix a responses to the applications that are in
the Monday com form.

From the Excel document as well as any other attachments in the application itself.
On page 7, this is where you find those funding buckets that we just went through.
So these are funding areas that NCS is seeking services for under this RFP and you'll
see dollar amounts as well as.

The 2025 funding ranges 20252026.

Page 9.

15.

Will be where the funding buckets are. A little more detailed.

There's a lot of description here, so I'm not gonna go through every single piece.
But it is super helpful to review these and get more information on the funding
buckets themselves.

Down to page 15, you'll find Section 5.



This is gonna be our calendar.

Of events that we've gone over earlier in the presentation, | believe that was Mr.
Caleb.

Super important to pay attention to these dates.

It's where you'll find the dates for these pre proposal meetings, which | believe this is
the last one.

So thank you for attending and the deadlines including the submittal due date on
692026 at 11:00 AM. This page also includes instructions for submitting questions
regarding the RFP or the process itself.

All questions should be submitted to SBERD at Tacoma Gov. With this here in the
subject line.

There is a deadline, so make sure you get those questions in before that deadline
there.

Page 16 includes information on the pre proposal meetings. Like | said, this is the last
one.

The same presentation has been given over the last three.

But there will be Q&A's posted from the second one there's, | believe the Q&A from
the first one is already posted and the Q&A from this one will also be posted.

Pages 16 through 17.

Or sorry 17 through 18 towards the bottom of page 17 you will find.

That.

Submittal checklist again.

Please make sure that everything that you submit has those items included.

Section 10 is super important, so please don't make sure that or. Please make sure
that you don't skip over that.

On page 18, we address interviews and oral presentations. As Caleb mentioned, all
eligible applicants are provided an opportunity to participate. It's going to be most
likely in June. Invitations and information will be sent out as we get closer to that
date.

These presentations are completely voluntary.

So keep that in mind.

They are fun and Raiders get a lot out of it, so keep that in mind when you're
applying the rest of the pages 19 through 24 are basically boilerplate RFP language.
So I'll let you read that on your own time and review.

This will bring us to appendix A.



So Appendix Al like to think of as important items that are required for your
application.

This includes the signature page responses to the application questions, the Excel
budget template as you Scroll down through the questions, you'll see which sections
are scored and how many points are allocated towards each section.

The Monday version of the application, so the the form in which you're going to go
into and answer all your questions is much more streamlined.

So all the questions are in here.

But as you go through the Monday form, it'll be a little little more readable.

So please keep that in mind.

But you'll see as | Scroll down, you have your signature page application questions
with the scoring rubric.

Some questions about your agency and application up top and then as you Scroll
down, you will start to see like goal alignment Max points 30.

With the questions down there below.

There are some output and outcome options.

For your funding areas as we scroll through.

So here your outcome options.

You'll see the ones with sheltering. Those are marked as an X.

Housing services, brave, etc.

So please review those. Those will be in your application.

It looks like a lot of information, but again it should look a little more streamlined
inside of Monday.

Your proposed budget, here's your output options.

The way your proposed budget will require specific information regarding your
requested budget totals. The top of this document includes some header
information.

Please note that the total program budget will be read until the requested amount
plus the total of all funding sources equals your program budget.

This is a rounded calculation to the dollar within the budget request.

Section. You'll also be able to indicate the requested budget for various potential.
Items you'll see there's a break in between the personnel and non personnel items.
When you are submitting invoices in the contracting process.

Once, once contracts are awarded, these will require backup, so keep that in mind.
Pay stubs are needed for personnel items like receipts are needed for non personnel



items.

You're not required to submit budget requests for every item in this table.

So if you don't have many funds in a certain line, feel free to skip through that. Or if
you really just need, let's say one FTE funded through your application, then you're
totally welcome to do that. If you would like to take advantage of indirect costs you
see.

That line here down at the bottom.

Please note that the final budget.

That's the final budget line that allows for that.

It's assumed that indirect costs will be at 15%.

Of eligible modified total direct costs, unless Anika has been negotiated and if that is
the case then you will need to provide that nycra during contract negotiations.

If funded, there are several budget items that are not eligible for indirect costs.

And each line in which that is the case, you'll see it's it's bolded here. So keep that in
mind when you're putting your budget together.

The final section allows you to indicate other funding sources that includes awarded,
requested, projected.

That's that table down here.

Please note the value and indicate the sources in those boxes as you go through.

So that's the end of Appendix A. Appendix B is items that are really important for
reference.

So again, Appendix A is required.

B is important.

And for reference, so this includes NCS funding guidelines, the systems and strategy,
issue statement and demographic categories for clients served.

And you'll see that here.

As we scroll through.

It will bring us to Appendix C.

This is good for the contracting process.

So if you're awarded funds, it includes a sample services contract, scope of work
template exhibit B, which is our document that we attached to our agreements.

It's a contracts requirements template, so if you're interested on what it looks like
contracting with the city, that's that's helpful to look over as well.

As well as some insurance requirements that are included in there.

So | hope that's helpful to you all in orienting yourself to the RFP and where to find



certain items that we've covered as well as some more detailed information on those.
So please make sure you review the RFP on your own.
And I'm now going to hand it over to Alex to go over the application itself in

Monday. Com.

Hendricks, Alex

Let's try that again.

Thank you, Cole.

Good afternoon, everyone.

My name is alexandrix.

I'm a business services analyst with neighborhood and community services.

I'd like to briefly pull up a few live examples of the form that applications will be
submitted through, so let me just share my screen real quick.

That way we can discuss some of the tips for using this forum, as well as some of the
quirks when you arrive on the forum, you'll see this first landing page.

Press starts to begin entering information that'll bring you to this page right here at
the top of every page in the form.

You're going to get some information indicating how to properly save the form as
well as a link back to the official RFP document that was just discussed by Cole for
reference.

So that link is right here and then the description for saving his draft is there.

When you click save as draft in the bottom, you'll be provided.

With a pop-up that gives you a URL that you can copy to save your draft. This URL is
how you will return back to your progress as you work through the form. If you
intend to save as draft, please make certain that you save this U.

You can click the button to the right of this to copy it.

This will work even on other computers or other browsers, so long as you're using
the same URL.

The correct URL you'll be able to return back to your your draft.

There are several sections of this form that are gonna require documents to be
uploaded.

You can either do this by dragging the documents directly onto the page into the
box shown here, or by clicking into the box to open up a File Explorer. In this
instance, we are asking you to upload your current organization budget, your most
recent budget to actuals, or.



Financial statement and the most recent financial audit or financial review. If an audit
is not required, moving on to the next page.

Most questions in this form are required questions, and that will always be indicated
by an asterisk to the right of the question.

By clicking the next button.

In the bottom right you will be moved to the next section, but if you do not have all
of the required questions answered, you will not be able to move forward and it'll
give you a little indicator here indicating that that is a required question that you
need.

To answer.

The following page is the selection of your funding areas.

As Cole mentioned earlier, this will impact which questions you're presented later on
in the forum. So as there's all specific to the funding area that you choose on this
page.

Some of the sections of this form will only become available to fill it out once you've
answered specific questions and with specific answers, we recommend filling out the
form from top to bottom in order to make sure that you get get everything. As you
can see right here.

If I click no into either of these sections, it changes the questions that are available to
answer.

This is also a good time to point out that any of the narrative questions that you're
asked to answer are going to have a character limit of 2000 characters, which will be
indicated right here.

On pages where a numeric value is asked to be input, you can use your scroll wheel
to scroll up and down on that numeric value. | would just recommend being careful
as you're scrolling through the page because if your mouse happens to hover over
that section, you may.

Accidentally change your answer.

Uh.

On this page right here is where you're going to be requested to enter your
proposed budget.

Please note that the section requires uploading the budget template found in
Appendix A of the RFP. This can be accessed by clicking on the attachment link in
question 15 right here.

And you'll open that up. The behaviour of this link is going to change based on the



operating system and browser that you're using, but ultimately you'll need to fill out
this spreadsheet and upload it to the answer field on the previous question in order
to move forward.

I'm going to leave this here for right now so that we can return to it in a little bit.

On this last page of the submission form, you'll be directed to review and sign a
signature page via DocuSign.

You'll click on this DocuSign link found right here in the middle of the page and once
DocuSign has been fully opened, which will take a quick second.

You'll be able to agree to this right here.

Continue and see the submittal page that you'll need to fill out once you've
complete filled out this, you'll return back to the submission form right here, and you
will upload the the DocuSign that you signed earlier into this field right here. Once
you do submit something into this.

We're gonna go.

Submit something right here.

You'll click on the submit button in the bottom right corner and that will allow you to
submit.

It's the form.

This is going to bring you to a final landing page as shown here.

Which will allow you to download the entire submission that you've just done as a
PDF, and | believe Erin mentioned earlier that we recommend that you do in fact
download your PDF for your records.

Returning back to the two documents that we discussed, here is the first the Excel
document that is the proposed budget.

This also includes your awarded, requested, and projected funding from other
sources, as Cole mentioned.

Not all lines in this budget are going to be required to be filled out. The second of
these two is the signature page found on the final page of the application form.
You'll need to fill out each section of this one by one.

Sign it and download the signed document and that's the document that you were
going to be attaching to that final question.

Let's go ahead and return back to the PowerPoint and move to slide 26.

Thank you. As shown in the previous few examples, there are a handful of documents
that are required to be submitted within the Monday COM form itself.

As a recap, that is the 2026 organized budget and the most recent budget actuals



and audit, as well as the provided budget template on question 15 and the signature
page that we just viewed. This checklist is on page five of the RFP document and all
applic.

Questions can be reviewed in Appendix A next slide.

What to expect if awarded funding payment for services provided will be provided
on a cost reimbursement basis and may be tied to performance against the
performance measures in the contract.

Finances must be tracked and receipts of expenses must be submitted monthly.
You must have all three of the following reporting items complete in order to have
invoices, paid, client demographics and program outputs will be required.

Monthly program outcomes may vary per program, but are typically reported on
quarterly.

Programs.

Be required to complete intermediate and full monitorings.

The monitoring will consist of a review of your data and audit of your finances and
for the full monitoring and on site visit. That concludes our presentation of the RFP.
Caleb.

| will give the presentation back to you for questions, which | will be reading up to

you.

Carbone, Caleb

Thanks Alex.

Outside of the pre proposal meeting like this one, again, all questions regarding to
the RFP should be redirected to Sarah Bird at S Bird at Tacoma Gov.

As mentioned, NCS staff are unable to respond to questions or emails specific to the
RFP and we'll follow up and we'll follow forward to Sarah Bird for her response.

As as a reminder, all questions must be submitted to Sarah by March 27th at 3:00
PM.

And responses to all questions received either in training or via e-mail will be posted
for the training after each training and will final post. It will be on the purchasing
website by June 1st.

So as Alex mentioned, Speaking of questions, we would like to take time to open up
for any questions.

There's quite a few in the chat.

That Alex will read off and then a staff member will respond to it.



So please again type any questions that you have you might have in the chat. If you
need clarification, you're more than welcome to do that too as well.

And if you need to ask because it might be longer or you're not getting your point

across via text, you can raise your hand and and then we would | mute you and call
on you.

OK, Alex, | think we are ready to read the questions. Thank you.

Hendricks, Alex

Absolutely. All right.

We're gonna start off with this first question here and | might answer some of these
questions as we go along, because we do have some answers that are pretty that
we've already answered in other situations.

So I'll let you know when I'm answering it.

Will this be recorded and available to view on your website?

And I'll go ahead and answer that.

Today's presentation is being recorded and will be posted on the city's purchasing
website with the rest of the solicitation documents.

The next question do we have, do we need to have acid to come a business license at
the time of application or by the time of contracting?

I'll answer this one as well.

You'll be required to have your business license in place before contracting, but not
necessarily at the time of the submittal.

There is an opportunity in the application to provide a date for when you will have
that business license set up.

The next question we are reviewing the RFP and did not see any indication that
recommendation letters or references are required as a part of the application.

And materials, would it be acceptable to submit recommendation levels letters as
supplemental materials, or would you prefer that we only include the items
specifically requested in the RFP? | can go ahead and answer this one as well. Please
only submit the items specifically requested within the RFP.

The fourth question that we have shelter applications are expected to be informed by
needs in the Pierce County 2025 pit count with the provided link that was in the chat,
the pit count document itself is a data table.

What needs are we expected to prioritize and how are we to highlight needs from



the data?
I'm gonna pass this back. I | imagine to Caleb.

Carbone, Caleb 1:08:03

Yeah. Thanks, Alex. Appreciate that.

Appreciate that question. Thank you.

Applicants should review the point in time, count data to better understand the
current unsheltered population, geographic areas of need and service gaps,
particularly around household types and demographics, and then also, you know,
review the sheltered data as well. Proposal shelter models and services should
demonstrate alignment with IDENT.

Community needs and target populations.

Hendricks, Alex 1:08:37
For the next question, what is the homeless engagement alternatives, liaison, heal

team and what are heal team referrals? I'll pass this back to Caleb as well.

Carbone, Caleb 1:08:49

Yeah. Thanks Alex.

So the homeless engagement alternative liaison, also known as Heal Team, is the
city's staff that provide alternative response to unhoused residents.

And they do referrals to supportive services and shelter throughout the city of

Tacoma.

Hendricks, Alex 1:09:13
The next question a schildinger application question asks for a description of the
organization's staffing structure.

What type of information are you looking for in a description of staffing structure?

Carbone, Caleb 1:09:27

Thanks again for that question.

Thanks Alex for reading it off so.

A program.

What we're asking for is to provide program staff roles, supervision, structure,

staffing coverage and how staff supports day-to-day shelter operations and client



services.

So responses should align with with the proposals program, scope and budget.

Hendricks, Alex
And the last question | see for the moment is most recent budget, actual for clarity.

Is this our organization's current operating budget?

Carbone, Caleb

And | can also answer that question too. So if responding to the agency budget
prompt, please include the full agency budget for program budget. The applicant will
determine approach and and what you submit. For example, if you consider it one
program with multiple locations, you might include the.

One budget for multiple locations, but if you're considering it to be a multiple
programs with one program location.

Location specific might be included.

So look at that kind of that prompt.

Is it an agency wide or is it a program specific?

Hendricks, Alex

All right.

Next question that we had pop up in the chat, do you want to give maybe another
10 seconds or so to see if we get any last second questions?

Pop in.

Carbone, Caleb

Absolutely. Thank you, Alex.

Yeah, since we have a couple extra minutes of time.

Yeah. | just want to clarify just on the Part 2 of the, the heel referrals, as mentioned,
the heel referrals.

What a heel referral means is, is that those individuals from the alternative response
does make referrals to shelters.

So for an example at the Stability site, under this solicitation, the only referral source
for that site.

Is going to be from the heal team, so they help with the referral process and the folks
that they interact with on a regular basis.



So an example for that stability site specific sheltering they would be the referral
source for that shelter.

Hendricks, Alex 1:11:49

Oh, and | see we did get one more question popping.

All right, let me pull this over.

The RFP mentions being able to accept substance use disorder funds. I'm unfamiliar
with what this means.

Specifically, do we have an active UEIl and can accept federal funds?

Or sorry my, my apologies.

| read that slightly wrong.

Specifically, we do have an active UEIl and can accept federal funds.

Carbone, Caleb 1:12:19

Thanks Alex for that question and that clarification.

What what the question is referring to is the city's mental health and substance use
disorder sales tax.

We do attach the RCW to that to see where the funds can go and the requirements
for that.

So | would review whether your city meets those requirements on how the funds
need to be used and what they are for. For the program that you're applying for.
So | would just review that and make sure that.

Those are the funds that you can receive. Otherwise. If you can't, then you would not
check that. You could take those funds and you may need to check other funding

sources.

Hendricks, Alex 1:13:09
All right.
And | think that concludes the last of our questions.

Bridgeford, Sarah 1:13:23

Alex.

Can | provide just one piece of clarification on the budget to actual question?
Which?



Hendricks, Alex
Absolutely.

Bridgeford, Sarah

There is a required attachment for budget to actual and this will show your operating
budget along with your actual expenses year to date.

Or in a completed year.

So that's really what we're looking for with that.

There should be at an agency level.

Hendricks, Alex

And we did get one more question that popped in here real quick for the msaid or
mental health and substance use disorder tax. Where would we look to determine if
our program fits the scope of acceptable use?

And | can provide a little bit of clarity to this within the Monday COM form. When
you get to the question that will ask if your program is applicable for msat or mental
health and substance use disorder funds, there will be a link to the RCW that gives.

You a broader description of what those funds are intended to be used for.

Carbone, Caleb

Yep, that's that's correct, Alex.

| would provide no additional information than that.

OK, I will give a one more minute.

Thank you, Sarah. Though for jumping on and giving some clarification on that.

| appreciate that.

And | would just like to say thanks everyone for the questions.

Again, thank you for attending and expressing interest in this funding opportunity.
As a final reminder, here are the important dates to remember and we'll be providing
the same present. We did provide all of the same presentations on all three of the
former dates and so.

You were really thankful for everyone to be able to join those, including this group as
well.

And we hope you have a good rest of your day.



Mclaurin, Vicky 1:15:56

Caleb, there was another question.

@ Hendricks, Alex 1:15:57
And.

Carbone, Caleb 1:15:59
Oh, | see David's question. Yeah.

@ Hendricks, Alex 1:15:59
You beat me to it.
The question that was added at the end there just to clarify, each program must have
its own monday.com submission and the answer to that is yes. Each program must

have its own Monday the Comm submission.

Carbone, Caleb 1:16:22

Awesome. Thank you. I'll appreciate it.

@ Hendricks, Alex stopped transcription



